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 America’s biggest retail-
ers are grasping every tool
they have to respond to
Trump’s escalating trade
war, from soliciting discounts
from suppliers to finding
alternate product sources
and raising prices. A1

 The president’s economic
policies and sliding market
indexes have jolted everyday
investors, and more of them
are reallocating assets
within their 401(k)s as they
question the buy-and-hold
stock-investment mantra. A1

 China reported surprisingly
robust economic activity to
start the year, giving Beijing
some wind at its back as it
faces the prospect of in-
creased tensions with Trump’s
second administration. A11

Many projects started by
foreigners in China’s Xinjiang
region today have been aban-
doned or sold after the taint of
the place as a lab for the perse-
cution of minorities jeopardized
companies’ reputations. B6

 Drug middlemen are
pushing an unusual cost-sav-
ing strategy that lets their
employer clients tap a fed-
eral program meant for hos-
pitals that serve the poor. B1

 Intel’s new chief execu-
tive told employees that to
close competitive gaps with
its peers the company needs
to take calculated risks to
disrupt and leapfrog. B4

Wonder, the food-delivery
startup that was once
known for its fleet of kitch-
ens on wheels, acquired me-
dia company Tastemade for
around $90 million. B3
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BRACKLEY, England—The
U.K. has a pothole plague.
These Brits won’t rest until
the blights are out of Blighty.
Gearheads including rock

star Rod Stewart and TV pre-
senter Jeremy Clarkson have
groused about the problem.
Residents have held pothole
parties to draw attention to
the craters. Some have spray
painted lewd images around
the holes or built dioramas in
them to pressure local offi-
cials for fixes. A few have
tried to fill the hollows in
themselves.
Drivers and cyclists around

the world love to complain

about potholes, which wreak
havoc on tires, suspension and
steering and can lead to se-
vere accidents. But the British
have turned such universal
grumbling into an art form.
Residents near the town of

Bicester put up a large bill-
board next to one particularly
bad section of road welcoming
drivers to “Pothole World,”
claiming it was “fun for the
hole family.”
Teenager Ben Thornbury

designed a putt-putt golf
course around the potholes in
his hometown of Malmesbury,
with a sign that read “High
Street Crazy Potholes Golf:
Now Open.” A month after a
British tabloid did a story on
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BY DAVID LUHNOW
AND NATASHA DANGOOR

How to Fix a Pothole
The British Way: Public Shaming

i i i

Annoyed with pockmarked roads, Brits
have turned grumbling into an art form

Massive Storm Sweeps Through U.S., Killing 33

SALVAGED: Tim Striegel goes through his damaged belongings on Sunday and finds a single unbroken drinking glass after
his mobile home in Calera, Ala., was hit by a tornado. At least 33 people died as the storm struck several states. A2
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BY JOE PINSKER
AND OWEN TUCKER-SMITH

U.S. NEWS
Eggs are so expensive

that people are
smuggling them in
fromMexico. A2

SPORTS
SEC takes over college
basketball, with 14

teams qualifying for the
NCAA tournament. A16
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At the Metropolitan Mu-
seum of Art in late February,
an increasingly familiar scene
played out: A museum was
restituting a work of art, giv-
ing back something from its
collection to the place where
it originated—in this case,
Greece. The announcement,
however, was more celebra-
tory than sheepish. It was be-
ing done with the fanfare
more often associated with
acquiring a great object
rather than returning one.
That’s because, in this case,
the Met itself launched the
inquiry into the sculpture’s
origin.
The work in question was

a small bronze sculpture of
the head of a griffin, a myth-
ological creature, made in the
7th century B.C. It had been
on display at the Met since
1972. Max Hollein, the Met’s
director and CEO, spoke to
the assembled crowd. The
piece, he said, “could not
have legitimately left”
Greece.
Over the last few years,

museums have had to re-
spond to inquiries—some-
times as part of legal claims
that can come from countries
or former owners, or are ini-
tiated by U.S. law enforce-
ment—about works that were
stolen, illegally excavated, ex-
ported or traded improperly.
But with the griffin head,

the Met didn’t wait to be
asked. Greek authorities
weren’t attempting to re-
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BY TED LOOS

A high-school senior from
New Jersey doesn’t want the
world to know that she
cheated her way through
English, math and history
classes last year.
Yet her experience, which

the 17-year-old told The Wall
Street Journal with her par-
ent’s permission, shows how
generative AI has rooted in
America’s education system,
allowing a generation of stu-
dents to outsource school-
work to software with access
to the world’s knowledge.
Educators see benefits to

using artificial intelligence in

For years, Yoram Ariely
hadn’t touched most of his in-
vestments, preferring to ride
the stock market’s ups and
downs. Last Tuesday, he de-
cided he had enough.
The 82-year-old unloaded

almost half of his stock invest-
ments, fearful of the effects of
President Trump’s economic
agenda—tariffs in particular.
He may get rid of more still.
“The decisions are changing

daily,” said Ariely, a retired
 The Outlook: Falling stocks
imperil economy................ A2

business owner in Longboat
Key, Fla.
The Trump administration’s

chaotic mix of tariffs and gov-
ernment budget cuts have
jolted legions of everyday in-
vestors, leading them to ques-
tion the assumption that they
should buy and hold stocks on
autopilot.
The S&P 500, which had

been delivering hard-to-beat
gains, fell into correction terri-
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the classroom. Yet teachers
and parents are left on their
own to figure out how to
stop students from using the
technology to short-circuit
learning. Companies provid-
ing AI tools offer little help.
The New Jersey student

told the Journal why she
used AI for dozens of assign-
ments last year: Work was
boring or difficult. She
wanted a better grade. A few
times, she procrastinated
and ran out of time to com-
plete assignments.
The student turned to

OpenAI’s ChatGPT and
Google’s Gemini to help
spawn ideas and review con-
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BYMATT BARNUM
AND DEEPA SEETHARAMAN

When Your Child
Uses AI to Cheat

More students are hiding their secret
weapon from parents and teachers

BY STEPHEN KALIN

 The dollar is tested by
uncertainty............................ B1

 Tariff threat jolts Europe’s
wine industry....................... B1

The Met
Becomes
Proactive
Returning
Stolen Art

Weary Investors
Turn Off Autopilot
As Stocks Stumble

INSIDE

DUBAI—In ordering a pre-
emptive attack on the Houthis
in Yemen, President Trump
hopes to succeed where all oth-
ers have failed, taking on a foe
that has outlasted powerful en-
emies for years.
U.S. officials said Sunday

the attacks were designed as a
show of overwhelming force,

far more intense than the
strike order under the Biden
administration to take out the
Houthis’ capacity to harass Red
Sea shipping lanes. The attacks
also hit directly at the Houthi
leadership, officials said—
something the Biden adminis-
tration decided against.
And they were intended to

serve as a message to the
Houthis’ biggest backers, Iran,
as well as show the U.S.’s re-
solve to act militarily in the
Middle East, officials said.
They described them as the be-
ginning of a sustained cam-
paign, which analysts say could
last for weeks.

“Freedom of navigation is
basic, it’s a core national inter-
est,” Defense Secretary Pete
Hegseth told Fox News on Sun-
day. “The minute the Houthis
say, ‘We’ll stop shooting at
your ships, we’ll stop shooting
at your drones,’ this campaign
will end. But until then, it will
be unrelenting.”
The Houthis have withstood

attacks from internal and for-
eign enemies throughout their
decade in power. The Houthi
movement emerged in the
1990s as a ragtag tribal insur-
gency and seized swaths of
northern Yemen, including its
capital, San’a, in 2014, sparking

a continuing civil war.
The group sustained thou-

sands of airstrikes by a Saudi-
led military campaign over
seven years with U.S. backing
and failed to restore the inter-
nationally recognized govern-
ment to power. With Iranian
arms and training, the rebels
expanded their capacity to
menace Saudi Arabia and the
United Arab Emirates with
drones and missiles.
After the Gaza war broke

out in late 2023, the Houthis
turned their sights on Israeli
cities and ships passing by the
Yemeni coast into the Red Sea,
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Trump Steps Up Confrontation
With Resilient Yemeni Militants
Strikes that target
Houthi leaders are
seen as the start of
sustained campaign

America’s biggest retailers
are deploying every weapon
they have to navigate President
Trump’s rapidly escalating
trade war, from leaning on sup-
pliers for discounts to finding
alternate product sources. In
some cases, that includes price
increases for consumers.
Much of the action so far

has focused on goods from
China, which the Trump ad-
ministration hit with a 10% tar-
iff in February and another 10%
in March. Some suppliers say
Walmart, Home Depot and
other retailers are pushing a
variation of the same demand:
Make a price concession or
shift production out of China.
Otherwise, the suppliers risk
losing some business.
The deliberations among re-

tailers and suppliers show how
Trump’s trade agenda is rip-
pling through global supply
chains, with billions of dollars of
consumer spending at stake.
“Companies are completely

under the gun and panicking,”
said Joe Jurken, founder of the
ABC Group in Milwaukee,
which helps U.S. businesses
manage supply chains in Asia.
He has received a flood of in-
quiries from manufacturers
facing pressure from retailers
to move production out of
China, he said.
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BYHANNAHMIAO
AND SARAH NASSAUER

Big U.S.
Retailers
Playing
Hardball
On Tariffs
Home Depot, Target,
Walmart lean on
suppliers in China
to share the costs

s 2025 Dow Jones & Company, Inc.
All Rights Reserved

 In ordering a pre-emptive
attack on the Iran-allied
Houthis in Yemen, Trump
hopes to succeed where all
others have failed, taking on a
militant foe that has outlasted
powerful enemies for years. A1

 Ukrainian forces withdrew
from all but a sliver of the
territory they held in Kursk,
within Russia’s borders, end-
ing a seven-month foray that
had embarrassed Putin. A9

 The Trump administration
said it deported alleged
Venezuelan gang members
under a centuries-old war-
time law, despite a court or-
der that temporarily
blocked it from doing so. A3

 Trump escalated his fight
with the legal industry, tar-
geting Paul Weiss, a firm
that played a prominent role
in challenging the presi-
dent’s policies during his
first administration. A4

 Trump ordered the dis-
mantling of seven govern-
ment offices, including the
parent of Voice of America
and another focused on
solving homelessness. A4

 The MetropolitanMuseum
of Art initiated the return to
Greece of a famous bronze
sculpture, getting out ahead
of worldwide calls for the
restitution of stolen, looted
or improperly traded art. A1

 A predawn fire tore
through an overcrowded
nightclub in North Macedo-
nia, killing at least 59 peo-
ple and injuring 155. A11

 Died: Nita Lowey, 87, long-
serving House lawmaker. A6
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The 64 pounds of meth

stuffed into the seats and
spare tire of a pickup truck
caught the attention of border
agents in El Paso, Texas, who
seized the drugs last month.
But it was the trays of eggs
that really alarmed them.
As egg prices soar in the

U.S., travelers have been
stocking up on cheaper sup-
plies in Mexico and, to some
degree, Canada. The U.S. De-
partment of Agriculture bans
such imports because eggs not
inspected through official
channels can spread disease.
So-called egg interceptions

are up 36% nationwide so far
this fiscal year, compared with
the previous year, according
to U.S. Customs and Border
Protection. Along parts of the
Texas border, they have risen
by 54%, according to CBP’s La-
redo field office. In San Diego,
they have more than doubled,
CBP has reported.
“It’s the price difference,”

said Roger Maier, a CBP
spokesman in El Paso, where
agents have encountered 90
would-be egg importers since
January. “The price is like a
third of what it is in the U.S.”
The imports are a sign of

the lengths consumers are go-
ing to combat one of the big-
gest price surges hitting their
grocery carts. A dozen grade-
A large eggs averaged $5.90
last month in the U.S., a re-

Cleanup was under way on Sunday after Calera Baptist Church in Alabama was struck by a tornado this weekend.
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swing called the wealth ef-
fect. If stocks had merely
held steady last year rather
than rallying, consumer
spending would have only
grown about 2% last year in-
stead of the 3% partially
fueled by the stock-market
wealth effect, Deutsche Bank
economists estimate.
Some signs suggest

spending might be sagging
already. Companies includ-
ing Delta Air Lines, Foot
Locker and Brown-Forman,
maker of Jack Daniel’s whis-
key, have all said consumers
seem more cautious. In Jan-
uary, retail sales fell 0.9%,
the biggest monthly decline
since 2023, but some econo-
mists blamed unusually cold
weather. February data is to
be reported Monday.
On Friday, the University

of Michigan reported that
consumer sentiment had

fallen to its lowest level
since late 2022, in part ow-
ing to lower expectations for
personal finances and the
stock market.
Many people have a rough

dollar target in mind for re-
tirement. So if falling stocks
make it harder to reach that
target, consumers could cut
back on spending to make
up the difference, said Mat-
thew Luzzetti, Deutsche
Bank’s chief U.S. economist.
Luzzetti cautioned that

this projection is challenging
because the economy is so
dynamic. But if little else
changed, a 20% decline in
stocks might produce a 1.2-
percentage-point drag on
consumer spending in 2025,
he said. Because consump-
tion comprises about 70% of
gross domestic product, that
would be a roughly 0.8-per-
centage-point drag on

growth. Harvard’s
Chodorow-Reich applied an
approach different from Luz-
zetti’s, but his result was
similar.
The economic grief might

be amplified by how compa-
nies respond. Chief execu-
tives notoriously fixate on
their share price when mak-
ing hiring and investment
decisions. After the Nasdaq
lost a third of its value in
2022, tech companies rushed
to slash workers and corral
spending.
With the Nasdaq down

more than 10% from its high,
the independent economist
Phil Suttle worries that
spooked executives could
pull back from plans to
spend an estimated $1 tril-
lion on investment related to
artificial intelligence in the
years ahead.
“Stock prices were telling

THE OUTLOOK |ByMatt Grossman

Falling Stocks Threaten to Slow Economy

T
he stock-market
correction in re-
cent weeks is more
than a potential
symptom of a

slumping economy. It could
cause a slump.
After cheering President

Trump’s election in Novem-
ber, the market has sunk as
investors worry that the
White House’s aggressive
and fast-changing tariff war
could scuttle a soft landing.
On Thursday, the S&P 500
closed down more than 10%
from its February high,
meeting the rule of thumb
for a correction. It gained
back some ground Friday.
The mood has already

turned gloomy, but the mar-
ket drawdown might be just
the start of a chain reaction
that causes more collateral
damage. The Harvard econo-
mist Gabriel Chodorow-Reich
estimates that with all else
equal, a 20% drop in stocks
in 2025 might reduce growth
by as much as a percentage
point this year. The S&P 500
at Friday’s close was down
4.1% so far in 2025.
Falling stock prices could

siphon the fuel out of two
key engines of recent U.S.
prosperity: robust spending
by households and capital
investment by businesses.
“In a hyperfinancialized

economy like America’s, as-
set prices can lead the econ-
omy, not just the other way
around,” said Alex Chartres
of Ruffer, a British fund
manager. “A decline in asset
markets creates the risk of

weakening conditions in the
real economy.”
The S&P gained 53% over

2023 and 2024, both reflect-
ing and sustaining a strong
economy. Alongside higher
home prices, stock gains
handed the wealthiest Amer-
icans more funds for a shop-
ping spree. The top 10% of
American earners now ac-
count for roughly half of all
spending, up from 36% three
decades ago, according to
Moody’s.
As of 2022, families in the

top 10% of income, on aver-
age, each owned about $2.1
million of stocks, about 32%
of their net worth, according
to a recent Federal Reserve
survey. In 2010, stocks made
up about 26% of average net
worth for this group. Over
the past four years, this
group of top-10% earners has
boosted spending by 58%.

I t is not just the best-off
who are pouring into
stocks. Vanguard and Fi-

delity report record partici-
pation and contributions to
their 401(k) plans for wage
earners. At the end of last
year, 43% of American
households’ financial assets
were in stocks, the highest
share ever, according to Fed
data. Many lower-income
households don’t own equi-
ties, but the proportion that
do continues to climb.
That is why some econo-

mists fear a serious market
rout could push Americans to
cut back on everything from
vacations to new clothes, a

executives that for every
$100 billion you put into AI,
you add some multiple to
your valuation,” Suttle said.
That could now stall, he said.

E xactly how people re-
act to greater wealth is
a moving target. When

families get an unexpected
windfall, such as a stimulus
check or a lottery prize, they
quickly spend a sizable
share, Chodorow-Reich said.
They are more stingy about
spending stock gains. On av-
erage, a $1 change in stock-
market wealth affects a fam-
ily’s spending by about 3
cents, Chodorow-Reich found
in a 2021 study with two col-
leagues.
U.S. households owned

more than $56 trillion of
stock at the end of last year,
directly or through products
such as mutual funds, ac-
cording to Fed data, so the
cents add up.
The economists Sydney

Ludvigson and Martin Lettau
studied wealth effects in the
early 2000s. They concluded
that steady stock gains boost
spending over time, but that
people usually don’t overre-
act to short-term fluctua-
tions in the market.
Once in a while, a big

move in stocks proves per-
sistent and does change the
course of consumer spend-
ing, Ludvigson said in an in-
terview. The challenge for
economists, she said, is that
you can’t know which rallies
or routs will be lasting until
they are in the past.
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fires that burned through more
than 200 homes, said Gov.
Kevin Stitt, who lost a ranch
home to the fires.
In Kansas, the system

whipped up blinding dust
storms that caused a highway
pileup involving more than 50
vehicles. Eight people died as a
result, authorities said. Three
deaths were reported in Texas
as well.
Mississippi Gov. Tate Reeves

said six deaths were reported
in his state, with three people
still unaccounted for late Sat-
urday.
Three people died in Arkan-

sas, where Gov. Sarah Hucka-
bee Sanders declared a state of
emergency, as did most of the
neighboring states. In Ala-
bama, there were at least two
storm-related fatalities, ac-
cording to Gov. Kay Ivey.

A dynamic storm produced
blinding dust, wildfires and
deadly tornadoes that whipped
through the central and south-
ern U.S. over the weekend.
At least 33 people died dur-

ing the intense conditions,
which earned a rare “high
risk” designation from meteo-
rologists. Although spring
storms aren’t uncommon at
this time of year, the system
that covered much of the U.S.
over the weekend was wide-
ranging and intense, the Na-
tional Weather Service said.
Tornadoes touched down

across several states, upending
vehicles, downing trees and
flipping some mobile homes.
Missouri was particularly hard
hit, with at least a dozen peo-
ple dead from storm-related
incidents.
In Oklahoma, the intense

wind sparked dangerous wild-

BY GINGER ADAMS OTIS

Widespread Storm
Kills Over 30 People

sures at egg-producing farms.
Common problems include
gaps in farm fences that can
be breached by disease-carry-
ing wildlife.
Agriculture Secretary

Brooke Rollins said the U.S.
would consider increasing im-
ports of inspected eggs to
ease shortages. Turkey, mean-
while, has begun shipping
around 16,000 tons of eggs to
the U.S.
Most people arriving at the

border don’t know that unoffi-
cial egg imports are prohib-
ited, according to CBP officials.
Many are transporting flat car-
tons holding 30 eggs, presum-
ably for personal use, agents
say. Officers specifically ask
whether drivers are carrying
any of a number of goods that

are barred from crossing the
border, including eggs. Most
people traveling with eggs fess
up when asked, agents say. The
eggs are confiscated but no
fines are issued. Occasionally
agents say they bust someone
concealing the contraband.
Those folks typically get

caught during a second round
of questioning carried out on
vehicles that arouse suspicion.
Drivers are asked whether
they want to amend their pre-
vious statements to declare
more items. Officers then in-
spect the vehicle. “Maybe
they’ll have it under a blanket
or stashed away in the car,”
Maier said of the rare con-
cealed egg cargo. “Some peo-
ple declare ignorance: ‘I didn’t
know.’ But by the time you’re

cord, compared with $3 a year
earlier, data from the Labor
Department shows. Shoppers
in some markets have seen
prices of $10 or more. An out-
break of avian flu that has
decimated U.S. hens is behind
the surge, though in recent
days the USDA has said supply
and wholesale prices are im-
proving as the outbreak eases.

Cheaper in Mexico
Recent egg prices in Mexico

were generally under $2 a
dozen, though in some border
cities they reached $2.30 or
so, Mexican government data
shows.
Eggflation has spurred

some Americans to cut their
consumption and others to
scour the internet and local
farms for cheaper prices.
Some shoppers are stockpil-
ing, which has helped keep
prices high, according to econ-
omists. Waffle House last
month added a 50-cent sur-
charge for each egg in a dish.
The Trump administration

is scrambling to respond. The
Justice Department has
opened an investigation into
the cause of soaring prices, in-
cluding whether large produc-
ers have conspired to raise
prices or hold back supply.
The USDA said last month
that it plans to invest as much
as $1 billion to address egg
costs, including $500 million
for expanded biosecurity mea-

at secondary, you’ve been
asked twice,” he said.

$300 Fine
A few of the 16 civil penal-

ties that customs officers in El
Paso issued in one recent
week for banned agricultural
goods related to concealed egg
cargoes, Maier said. First-time
offenders get a $300 fine.
CBP agents are required to

destroy the eggs “using estab-
lished protocols,” Maier added.
For some agricultural

goods, they use industrial-size
garbage disposals. But eggs
are incinerated.
In El Paso, the incinerators

“are like a small oven—maybe
4’ x 4’ x 4’ with a locking
metal front door and a tall
narrow chimney,” Maier
shared by email. “The agricul-
ture specialists place the
items they destroy in by hand,
secure the door and hit the ig-
nition switch.”
As April approaches, agents

are encountering an extra wrin-
kle. Some travelers are now
carrying festive Easter eggs
popular in Mexico known as
cascarones—empty egg shells
filled with confetti. These are
legal, but agents might need to
double-check that they aren’t
real eggs. “We do allow a dozen
cascarones per traveler,” said a
CBP official on the Texas bor-
der, “but these are eggs that
are clean and dry and don’t
have any egg residue.”

BY JEANNEWHALEN

BorderAgents CrackDown onEggSmugglers as Prices Soar
U.S. price of a dozen grade-A large eggs

Source: Labor Department via St. Louis Fed
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 Rising storm damage puts
insurers in a bind............... B1
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U.S. Removes Venezuelans Despite Block
Centuries-old
wartime law is used
to deport alleged
gangmembers

Columbia University’s
board of trustees has been
torn over how to respond to
President Trump’s escalating
demands as the Ivy League

school faces a deadline to try
to restore $400 million in fed-
eral funding that hangs in the
balance over campus antisem-
itism allegations.
Looming over the delibera-

tions is a question of whether
Columbia could do enough to
satisfy Trump, who has targeted
the school in his campaign to
rid U.S. universities of what he
believes is leftist ideology.
The Trump administration

is seeking to make an example
of Columbia, said a person fa-
miliar with the recently cre-

By Douglas Belkin,
Jessica Toonkel and
Liz EssleyWhyte

ated federal government task
force intended to combat anti-
semitism in schools.
Columbia’s leadership is en-

tering negotiations with a di-
vided board and a university
president serving on an interim
basis. There is also substantial
dissent among faculty, who have
disagreed on how the school
should handle pro-Palestinian
demonstrators and whether an-
tisemitism is a significant prob-
lem on campus, or a politically
motivated narrative.
On Thursday, the Trump

administration delivered a list
of nine far-reaching demands
the university must comply
with by next Thursday or lose
a group of federal grants or
contracts.
The requests from the

Trump administration include
banning masks that conceal
identity, giving the university

president rather than faculty
disciplinary power over stu-
dents and empowering cam-
pus law enforcement to be
able to arrest “agitators who
foster an unsafe or hostile
work or study environment.”
Government negotiators also

want the school to place the de-
partment of Middle East, South
Asian and African Studies under
“academic receivership” for a
minimum of five years.
Last month, seven faculty

members and the co-founder
of the school’s Jewish alumni
association went to the in-
terim president, Katrina Arm-
strong, with nearly the same
requests as the Trump admin-
istration.
They called on Columbia to

fight discrimination and en-
courage inclusivity. They asked
the president to ban masks,
adopt a stricter definition of

what constitutes antisemitism,
and discipline members of the
Middle East, South Asian and
African Studies department.
“I was shocked when I saw”

the Trump administration let-
ter, said Larisa Geskin, a pro-
fessor in the medical school
and an author of a faculty let-
ter to the interim president. “I
was like, ‘Am I reading my let-
ter?’ This is what I was talk-
ing about.”
The board is co-chaired by

David J. Greenwald. Joshua
Mitts is the David J. Green-
wald professor of law at Co-
lumbia and is in contact with
trustees. “The board is taking
this very seriously, and it is
my expectation and under-
standing that there will be
real action that is taken here,”
Mitts said. “One should not
confuse thoughtful delibera-
tion with inaction.”

Columbia’s $400 Million Effort to Meet Demands

Ohio University suspended
next month’s Black alumni re-
union. The University of Mas-
sachusetts revoked admission
offers to biomedical graduate
students. And new hiring
freezes are stalling universi-
ties nationwide, from Stanford
to Cornell and Harvard.
After initial cosmetic steps

like renaming DEI offices and
scrubbing website language,
schools now are making
deeper, tangible changes in re-
sponse to government spend-
ing cuts and President
Trump’s campaign against
elite universities. Schools are
nixing events and rejecting
previously accepted graduate
students as federal funding
hangs in the balance and any-
thing perceived as “woke” be-
comes a no-go.
Universities are closely

watching the example Trump
is making of Columbia Univer-
sity. Last week, his adminis-
tration canceled roughly $400
million in federal grants and
contracts to the school over
antisemitism allegations. Over
the weekend, Homeland Secu-
rity agents arrested a Colum-
bia student protester.
The Justice Department re-

cently said a task force will
visit 10 universities, including

Northwestern, Harvard and
UCLA, to “bring the full force
of the federal government to
bear” on its bid to eradicate
campus antisemitism.
With National Institutes of

Health funding in jeopardy, Jo-
seph Arboleda-Velasquez, a
Harvard Medical School associ-
ate professor, has been offering
advice online to Ph.D. hopefuls
nationwide who have had ad-
missions rescinded. “It’s
wasted investment,” Arboleda-
Velasquez said.
Even longstanding, typically

uncontroversial events now face
potential cancellation as anx-
ious administrators navigate the
Trump administration’s direc-
tives prohibiting diversity, eq-
uity and inclusion programs.

At Ohio University, thou-
sands of former Bobcats typi-
cally return every three years
in April for the Black Alumni
Reunion. Earlier this month,
school officials paused plans
for the event.
Alumni, including Bailey

Williams, a 2020 grad, were
shocked. “It’s not a bad thing
to acknowledge race,” said
Williams. “We can celebrate
the goodness in the differ-
ences and cultures that bring
us together.”
Two days later, Ohio Uni-

versity paused its annual “Cel-
ebrate Women” event.
School officials “are in an

impossible situation with fac-
ing the unknown as to what
may happen down the road,”

said alumni association board
member Kim Barlag.
In Arizona, Maricopa Com-

munity Colleges canceled sev-
eral coming cultural and spe-
cial-interest graduation
ceremonies. A spokeswoman
for the 10-school system said
they called off the events,
which include convocations
honoring Native American,
Hispanic, Asian Pacific, LGBTQ
and Black students, in re-
sponse to Trump administra-
tion guidance.
At Harvard, which on Mon-

day announced a hiring freeze,
some graduate programs have
stopped making offers to wait-
listed candidates.
Gracie Hines was preparing

to accept a pharmaceutical-
sciences doctoral program of-
fer at West Virginia University
when on March 3, the univer-
sity rescinded her admission.
The email notifying her of the
withdrawal cited unforeseen
budgetary challenges from
proposed federal research-
funding cuts.
“It felt like all the work I’ve

put in these last few years was
worth nothing,” said Hines, 20.
This week, several dozen

aspiring biomedical sciences
Ph.D. students at UMass Chan
Medical School learned their
provisional admission offers
were rescinded, a school
spokeswoman said.

BY SARA RANDAZZO
AND JOE BARRETT

Schools Scramble to Avoid Being Targeted

and creating a hostile environ-
ment for Jewish students on
college campuses. Combatting
antisemitism is one of the
Trump administration’s foreign
policy objectives.

Is this common?
No. The U.S. government’s

justification for removing Khalil
is extremely uncommon.
In the 1990s, the U.S. govern-

ment tried under the same pro-
vision to deport the former dep-
uty attorney general of Mexico,
Mario Ruiz Massieu, whom
Mexico had been seeking to ex-
tradite. Officials argued at the
time that it would jeopardize
the U.S.’s relationship with Mex-
ico if they didn’t return him to
the country. The case was tied
up in court for years and wasn’t
resolved before Ruiz Massieu’s
death in the U.S. in 1999.

Who is protected?
The Supreme Court has

ruled that permanent residents
are generally protected by the
First Amendment. But several
other legal cases have limited
permanent residents’ ability to
claim First-Amendment rights
as a defense against their de-
portation. In a 1952 Supreme
Court decision, for example,
the court ruled that permanent
residents could be deported
because they had previously
been members of the Commu-
nist Party.
Free-speech advocates have

argued that the statute the gov-
ernment is using to try and de-
port Khalil is an unconstitu-
tional violation of the First
Amendment because it allows
the government to retaliate
against speech it dislikes.
That question hasn’t been

tested before, and it’s likely
Khalil’s case will hinge on what
courts decide.

What’s next?
Khalil is currently detained

in Louisiana, where he was
moved shortly after his arrest
in New York. His attorneys filed
suit in New York, which
brought the case to U.S. District
Judge Jesse Furman in Man-

hattan.
There are three ma-

jor questions before
Furman: where the
case should be liti-
gated, where Khalil
should be during the
proceedings, and if
Khalil’s detention is
legal.
The government

says the case should
be argued in Louisi-

ana, where Khalil is now.
Khalil’s attorneys say the case
should be decided by Judge
Furman in New York, where
Khalil lives and was initially de-
tained, and that Khalil should
be returned to the state and re-
leased as soon as possible. Be-
ing returned to New York
would also allow Khalil’s wife,
who is eight months pregnant,
to visit him.
Furman hasn’t yet ruled on

any of these questions. But he
has ordered that Khalil can’t be
removed from the U.S. without
a court order.

The Trump administration
is seeking to deport Mahmoud
Khalil, the Columbia Univer-
sity student arrested this
month after his participation
in pro-Palestinian demonstra-
tions, under a seldom-used
provision of immigration law.
Khalil, a 30-year-old lawful

permanent resident, is await-
ing his fate in a federal Louisi-
ana immigration detention fa-
cility after being arrested in
New York.
Free-speech advocates and

Khalil’s attorneys have lam-
basted the arrest as retaliation
for protected speech. Khalil
hasn’t been charged with a
crime.
The Department of Home-

land Security said that Immi-
gration Customs Enforcement
agents arrested Khalil in com-
pliance with President Trump’s
executive orders targeting anti-
semitism on college campuses.
Here’s what to know.

Taking a green card
The government can at-

tempt to strip a person of
their permanent resident sta-
tus in certain cases, such as
where they have committed a
serious crime or if they’ve ob-
tained their green card
through fraud.
An immigration judge

makes the final decision about
whether a person’s green card
can be revoked. Immigrants
have the right to fight the
government’s case.
Khalil obtained his green

card, or his status as a lawful
permanent resident, by mar-
rying a U.S. citizen.

On whose authority?
The government is claiming

it has the right to strip Khalil
of his green card and deport
him under section 237 of the
Immigration and Nationality
Act. The law specifies that a
person can be removed from
the country if the secretary of
state has reasonable ground to
believe that person’s presence
or activities “would have po-
tentially serious ad-
verse foreign policy
consequences” for
the U.S.
Noncitizens don’t

need to be charged
with a crime to be de-
ported through this
process.
This provision gen-

erally doesn’t allow
someone to be de-
ported for beliefs,
statements, or associations that
would otherwise be legal. But
the secretary of state, in this
case Marco Rubio, can overrule
that if he determines the per-
son’s actions would jeopardize
a compelling foreign policy in-
terest.
The government hasn’t for-

mally outlined exactly how
Khalil’s presence in the country
is jeopardizing a compelling
foreign policy interest. Rubio
and other Trump administra-
tion officials have backed ef-
forts to remove Khalil, accusing
him of “siding with terrorists”

BY VICTORIA ALBERT
ANDMICHELLEHACKMAN

Obscure Law Used
In Push to Deport
Campus Protester

The Trump administration
said Sunday it had deported
alleged Venezuelan gang
members under a centuries-
old wartime law, despite a
court order that temporarily
blocked it from doing so.

U.S. District Judge James
Boasberg early Saturday eve-
ning blocked President Trump
from using the law known as
the Alien Enemies Act to deport
noncitizens held in U.S. custody.
Government lawyers said
Trump was using the law to tar-
get members of Tren de Aragua,
a violent Venezuelan gang

whose members have reached
the U.S. in recent years.
During Saturday’s hearing,

American Civil Liberties Union
lawyer Lee Gelernt told Boas-
berg that two aircraft believed
to be carrying Venezuelan de-
portees took off from U.S. terri-
tory on Saturday. The ACLU had
sued the administration earlier
that day on behalf of migrants
at risk of deportation.
Boasberg said Justice De-

partment lawyers hadn’t dis-
puted that claim, and told
them that “any plane contain-
ing these folks that is going to
take off or is in the air needs
to be returned to the United
States.” Boasberg said his or-
der was “something we need
to make sure is complied with
immediately.”
The judge subsequently is-

sued a written order that
didn’t explicitly mention
planes that were already in
the air, something White
House press secretary Karo-

line Leavitt appeared to point
to Sunday.
“The Administration did

not ‘refuse to comply’ with a
court order,” Leavitt said, add-
ing that it “was issued after
terrorist TdA aliens had al-
ready been removed from U.S.
territory. The written order
and the Administration’s ac-
tions do not conflict.”
Typically lawyers view or-

ders issued orally by judges as
carrying full legal weight.
Senior White House and ad-

ministration officials huddled
on Saturday evening to make
a decision about what to do
with the judge’s order, and de-
cided to go ahead with their
plans, according to a person
familiar with the matter. The
administration is expecting a
fight at the Supreme Court
quickly, this person said.
Axios earlier reported that

the White House decided to
press ahead.
During the emergency court

hearing, Boasberg said he
hadn’t reached any final con-
clusions on whether Trump’s
invocation of the Alien Ene-
mies Act was lawful. But he
said his temporary restraining
order, which will be in effect
for 14 days, will preserve the
status quo until he can hear
arguments more fully.
The Justice Department

swiftly asked a federal appeals
court to lift Boasberg’s re-
straining order. And in a court
filing Sunday, the administra-
tion said that it had deported
some alleged gang members
before the court’s Saturday
evening order.
Secretary of State Marco

Rubio said on X on Sunday
that the administration had
sent two leaders of the MS-13
gang and “21 of its most
wanted,” as well as over 250
members of Tren de Aragua,
to El Salvador.
Rubio also reposted a com-

ment from El Salvador’s presi-

dent, Nayib Bukele, that said
“oopsie…too late” in reference
to a news article about the
judge’s order.
Bukele shared a video with

three planes on a dark tarmac
that he said showed gang
members being escorted off the
planes by security services. The
video showed a blue plane with
a GlobalX logo, a white plane
with a GlobalX logo, and a
white plane with a logo for
Global Crossing Airlines, which
is operated by GlobalX. Flight
tracking data from
flightradar24, a global flight
tracking service, shows that
three planes fitting those de-
scriptions left the U.S. on Sat-
urday evening and continued
on to Honduras before travel-
ing to El Salvador, all landing
well after the judge issued his
order.
One of the planes was still

on the ground in Harlingen,
Texas, an airport that has be-
come a hub for deportation

flights, when the judge ver-
bally issued the order around
6:45 p.m. Bukele’s video shows
men being escorted off that
plane, which departed Texas
at about 7:35 p.m. and landed
in El Salvador at 1:10 a.m., ac-
cording to flightradar24’s
tracking information. The
country of origin of those men
couldn’t be determined.
The Department of Home-

land Security, Immigration
and Customs Enforcement,
and the State Department
didn’t respond to a request for
comment. GlobalX didn’t re-
spond to a voicemail seeking
comment.
The Alien Enemies Act was

first passed in 1798. The law,
which allows a president dur-
ing wartime to deport citizens
of countries considered an en-
emy of the U.S., was last in-
voked in World War II as the
legal authority for interning
noncitizens of Japanese, Ger-
man and Italian descent.

By JanWolfe,
Laura Kusisto and
Josh Dawsey

Universities are closely watching the example Trump is making of Columbia University, above. Below, Gracie Hines.
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WASHINGTON—President
Trump ordered the disman-
tling of seven government of-
fices, including the parent of
Voice of America and another
focused on solving homeless-
ness, part of his continuing
mission to reduce the size of
the federal government.
The late Friday executive

order stands to test the
bounds of presidential power,
as Congress created most of
the small offices through stat-
ute. The order instructs the
offices to be “eliminated to
the maximum extent consis-
tent with applicable law.”
One office the order seeks

to eliminate is the U.S. Agency
for Global Media, the parent
for Voice of America and Ra-
dio Free Europe/Radio Liberty.
Those organizations were es-
tablished to emphasize demo-
cratic values by providing
news in countries where a free
press is threatened, including
Afghanistan, Iran, Pakistan,
Russia and Ukraine. The or-
ganizations employ thousands
of journalists.
Trump selected Kari Lake as

his top adviser for the agency.
Lake is a former Arizona jour-
nalist who ran unsuccessfully
for governor and Senate,
adopting Trump’s bold style
and consistently criticizing the
media that covered her race.
Lake posted a link to the order
on social media Saturday, say-

BY NATALIE ANDREWS

ing on X: “If you are an em-
ployee of the agency please
check your email immediately
for more information.”
Employees of VOA on Sat-

urday received an email say-
ing they are on administrative
leave with pay until further
notice. It is unclear how wide-
spread the message was. Lake
on Saturday sent a letter,
which was viewed by The Wall
Street Journal, to Radio Free
Europe/Radio Free Liberty’s
CFO Joseph Lataille terminat-
ing federal grant funding.
The other offices included in

Trump’s order were the Federal
Mediation and Conciliation
Service, formed to ease labor-
management conflicts; the
Woodrow Wilson International
Center for Scholars, a think
tank; the Institute of Museum
and Library Services, which
provides grants to libraries and
museums; the U.S. Interagency
Council on Homelessness; the
Community Development Fi-
nancial Institutions Fund,
which promotes access to capi-
tal and local economic growth;
and the Minority Business De-
velopment Agency, housed un-

der the Commerce Department.
The offices were largely estab-
lished with bipartisan support.
The administration has

moved to rapidly reduce the
size of the federal government.
There are roughly 2.3 million
Americans working for the fed-
eral government in civilian jobs.
The limiting of services

could have local impacts. The
Institute of Museum and Li-
brary Services is the largest
source of federal funding sup-
port for library services in the
country, according to its web-
site.

Kari Lake is Trump’s top adviser for the parent of Voice of America.
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BY JESS BRAVIN

Judges Are Becoming Political Targets

MILWAUKEE—Elon Musk
has become a central charac-
ter in a Wisconsin Supreme
Court campaign after pouring
millions into a race that marks
the first major 2025 ballot
test of Democratic efforts to
cast the world’s richest man
as a political villain.
Ahead of the April 1 elec-

tion, Democrats have focused
on Musk nearly as much as the
Republican candidate. They are
featuring the Tesla and SpaceX
chief executive and the head of
President Trump’s Department
of Government Efficiency in
campaign ads and staging pro-
tests against him.
Musk is increasingly un-

popular with Democratic and
independent voters as he
leads Trump’s efforts to cut
federal employees and spend-
ing. He is part of the party’s
playbook in elections later this
year and the 2026 midterms—
especially if Wisconsin Demo-
crats can show him to be a po-
litical liability for Republicans.
“This will be a test of

whether Musk’s unlimited bank
account can overcome the in-
tense rage that he has gener-
ated among Democratic voters,”
said Ben Wikler, the state’s
Democratic Party chairman.
The contest between liberal

Dane County Judge Susan
Crawford and Republican Brad
Schimel, a former state attor-
ney general and current Wau-
kesha County judge, is techni-
cally nonpartisan.
Crawford is making abortion

rights central to her campaign,
while Schimel is wooing

Trump’s base and focusing on
his experience as a prosecutor.
Musk has a financial interest

in the outcome. His electric ve-
hicle maker is challenging a
Wisconsin “factory store” law
that bars manufacturers from
owning dealerships. Tesla has
two company stores in the
state, but buyers must travel
elsewhere to pick up vehicles.
Schimel said in an interview

he is “grateful” to have Musk’s
financial support, but has
never spoken to him. He de-
clined to promise to recuse
himself, if elected and Musk
has business before the court,
because such questions are
“tough in the abstract.”
The judge said if Musk is

“looking for someone that’s go-

President Trump escalated
his fight with the legal indus-
try by issuing an executive or-
der late Friday aimed at Paul
Weiss, one of the country’s
top law firms, days after a
federal judge chastised the ad-
ministration for similar retali-
ation against another firm.
Paul Weiss is the third ma-

jor law firm to face censure by
the Trump administration in
recent weeks. The 1,200-lawyer
firm, which regularly advises
on some of the biggest deals on
Wall Street, is the president’s
highest-profile target yet. It
played a prominent role in
challenging his policies during
his first administration but had
stayed out of the fray this time.
The president ordered his

administration to strip Paul
Weiss employees of any gov-
ernment security clearances,
limit the firm’s access to fed-
eral buildings, and take steps to
rescind government contracts
from the firm and its clients.
The order ratcheted up

Trump’s criticisms of global
law firms, saying they have
“played an outsize role in un-
dermining the judicial process
and in the destruction of bed-
rock American principles.” He
pointed in particular to the
work such firms provide with-
out charge.
The order cited Paul

Weiss’s pro bono work on a
lawsuit brought by the D.C. at-
torney general’s office against
individuals who stormed the
U.S. Capitol on Jan. 6, 2021.
The order also cites the firm’s
association with Mark Pomer-
antz, who worked at Paul
Weiss for two decades, and
then worked on an investiga-
tion at the Manhattan district
attorney’s office into Trump
and his business.
A Paul Weiss spokeswoman

said the order is focused on Po-
merantz, who hasn’t been affil-
iated with the firm for years.
Pomerantz didn’t respond to
requests to comment.
During the first Trump ad-

ministration, Paul Weiss was
among the firms that gave le-
gal assistance to families that
were split at the southern U.S.
border. This time, the firm has
shied away from taking public
stands against Trump’s poli-
cies or providing pro bono le-
gal services to plaintiffs in
cases against the administra-
tion. Other top firms have
been similarly cautious.
The administration is al-

ready facing a legal challenge
to a similar executive order
targeting another large law
firm, Perkins Coie.
A federal judge on Wednes-

day blocked the Perkins order.

BY ERINMULVANEY

Trump
Escalates
Fight With
Law Firms

Order Aims to Close Voice of America

ing to give him an automatic
win on his cases, he might be
supporting the wrong guy.”
Tesla didn’t respond to an

email seeking comment.
The race is poised to be-

come the most expensive judi-
cial contest in U.S. history. The
previous record was set in Wis-
consin’s 2023 Supreme Court
contest, when roughly $55 mil-
lion was spent and the court
flipped to a liberal majority for
the first time in 15 years.
The race carries massive

stakes in the battleground
state where Trump won his
narrowest margin in Novem-
ber. The outcome will weigh
heavily on the fate of abortion
rights and union organizing
and potentially the composi-

tion of two GOP-held congres-
sional districts that could be
critical in Democratic efforts
to win the House of Represen-
tatives in 2026.
OnWednesday, in what is ex-

pected to be the only debate be-
tween the two, Crawford men-
tioned Musk several times.
In an interview, Crawford

said she doesn’t see Musk’s in-
volvement as beneficial to her
candidacy—or for Wisconsin
voters. “They’re trying to sell
more cars here,” said Craw-
ford, a former attorney for
unions and abortion provider
Planned Parenthood.
Musk is the biggest individ-

ual donor in the race, based on
disclosures so far. His America
PAC’s latest filing shows nearly

$6.2 million spent on get-out-
the-vote efforts. Building Amer-
ica’s Future, a nonprofit he is
linked to that doesn’t have to
disclose donors, has run or has
reservations for $6.3 million in
Wisconsin advertising, data
from AdImpact shows.
The Wisconsin victor will

win a 10-year term on the state
court. It currently has a four-
to-three liberal majority, but
the retirement of a judge who
has been on the court since
1995 put the majority in play.
Wisconsin’s high court will

soon decide whether it believes
an 1849 abortion ban is the law
of the state. It will also hear a
separate case on whether the
state constitution protects the
right to an abortion.

Wisconsin Supreme Court candidates Susan Crawford and Brad Schimel shook hands before a debate last week.
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Democrats’ Anti-Musk Strategy Gets First Test

WASHINGTON—Having
taken the White House and cap-
tured the Congress, President
Trump’s movement is unleash-
ing its fury on the one branch
of government it doesn’t fully
control: the judiciary.
As more judges have

blocked or slowed some
Trump initiatives, the presi-
dent’s surrogates have been
increasingly strident in their
responses, casting adverse
rulings as not only incorrect
but also illegitimate.
“Judges targeting President

Trump are political hacks and
their decisions belong in my
SHREDDER,” Rep. Andy Ogles
(R., Tenn.) wrote Wednesday
on X.
“This is a judicial power

grab. Plain and simple,” Chad
Mizelle, Attorney General Pam
Bondi’s chief of staff, said in a
social-media post Friday, after
a pair of judges temporarily
halted mass layoffs at govern-
ment agencies.
Sen. Mike Lee (R., Utah),

who has called for impeaching
“corrupt judges,” reposted a
photo Thursday of U.S. District
Judge Beryl Howell, who
blocked sanctions Trump im-
posed on a Democratic-leaning
law firm, Perkins Coie. Lee has
proposed legislation to limit
federal courts’ power to rule on
administration policies.
Perhaps the most aggres-

sive has been Elon Musk, the
president’s surrogate and bil-
lionaire benefactor, who has
accused judges of interfering
with the democratic process.
“The only way to restore rule
of the people in America is to
impeach judges,” he said in
one post.
Trump’s assertions of presi-

dential power, and the speed
with which he has imposed his
agenda, have put judges on the
hot seat. More than 100 law-
suits challenging Trump initia-
tives are moving through the
courts. Adding to tensions, his
challengers frequently have
asked judges to temporarily
block his moves at the outset,
to avert what they have argued

are irreparable harms they
would suffer while their cases
spend months or years working
through the legal system.
The attacks haven’t distin-

guished between judges ap-
pointed by Democratic or Re-
publican presidents. The central
criterion: whether a judge has
been an impediment to Trump,
even at an early stage of a case.
Ogles filed impeachment pa-

pers against Judge John Bates,
a George W. Bush appointee in
Washington, D.C., who last
month ordered the administra-
tion to restore government
health websites and data sets
that were modified or taken
down in an effort to scrub ref-
erences to “gender ideology.”
Justice Amy Coney Barrett,

the Trump appointee cele-
brated for cementing conserva-
tive control of the Supreme
Court, recently found herself
an unlikely target of the MAGA
movement. She joined Chief
Justice John Roberts and three
liberal justices in a 5-4 vote not
to intervene at Trump’s behest
in lower-court litigation over

foreign-aid funding.
“Amy Coney Barrett shows

the danger of Republican DEI,”
right-wing personality Jack
Posobiec told his 3.1 million
followers on X.
Judges say the blowback

won’t influence their rulings.
But they fear the messages are
whipping up threats and po-
tentially violence against
judges and their families.
“It’s something that we re-

ally take seriously because the
threats seem to arise directly
from judges just doing their
job. We’re supposed to say
what the law means,” U.S. Cir-
cuit Judge Jeffrey Sutton, the
executive committee chairman
of the U.S. Judicial Confer-
ence, the judiciary’s policy-
making body, said at a news
briefing Tuesday.
“It’s been developing for a

while, whether it’s polarization,
whether it’s the internet, who
knows. But the number of
threats, the types of threats to
judges have changed over the
last decade,” said Sutton, a
George W. Bush appointee who

is chief judge of the federal ap-
peals court in Cincinnati.
U.S. Circuit Judge Richard

Sullivan, a 2018 Trump ap-
pointee to the federal appeals
court in New York and head of
the judiciary’s security com-
mittee, said impeachment
threats were out of line. “We
have a system of justice that
allows for appeals,” Sullivan
said at the briefing. “Impeach-
ment shouldn’t be a short-
circuiting of that process.”
Both parties have decried

rulings against their key ini-
tiatives. Chief Justice Roberts,
in a year-end report last De-
cember, suggested that ten-
sions between the judiciary
and elected officials were
reaching a point not seen
since the civil-rights era.
Faced with threats and mis-

characterization about what
court decisions actually say,
Roberts said the judiciary had
few options. “Judges typically
speak only through their deci-
sions. We do not call press
conferences or generally issue
rebuttals,” he wrote.

I spent my life
helping other
Veterans
but not
always myself

As a Veteran, when someone raises their hand for
help, you’re often one of the first ones to respond.
But it’s also okay to get help for yourself. Maybe
you want or need assistance with employment,
stress, finances, mental health or finding the right
resources. No matter what it is, you earned it. And
there’s no better time than right now to ask for it.
D o n’ t wa i t . Re ac h o u t .

Find resources at VA . G O V / R E A C H
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Two NASA astronauts stuck
on the International Space Sta-
tion since last summer are
poised to return to Earth after
SpaceX delivered a replace-
ment crew to the facility.
A SpaceX capsule carrying

two American astronauts, a
Japanese astronaut and a Rus-
sian cosmonaut docked at the
orbiting research laboratory
just after midnight ET Sunday,
according to the National Aero-
nautics and Space Administra-
tion.
The crew entered the facility

about 90 minutes later, in-
creasing the number of people
on board the ISS to 11.
The Elon Musk-led company

launched the crew Friday eve-
ning from a site in Florida.

What happens next?
The arrival of the fresh quar-

tet sets the stage for four others
on board—including Barry
Wilmore and Sunita Williams,
the astronauts who have been
unexpectedly posted up at the
ISS for more than nine
months—to fly home.
NASA said the crew includ-

ing Wilmore and Williams is
slated to undock from the ISS
on Tuesday around 1 a.m. ET,
setting up the group to splash
down near Florida around 6
p.m.
SpaceX will also handle that

operation. The spacecraft the
company will use for the trip
arrived at the station back in
September with two astronauts
on board, instead of the usual
cohort of four, leaving more
space for Wilmore and Wil-
liams.

Why the attention?
Wilmore and Williams were

thrust into the spotlight last
summer when Butch and Suni,
as the pair are often called,
traveled to the ISS on Boeing’s
Starliner, testing the space-
craft’s capabilities with people
on board for the very first
time. They were initially ex-
pected to spend roughly eight
days at the ISS.
While Starliner took them to

the station, the vehicle ran into
problems in its propulsion sys-
tem, prompting weeks of inter-
nal debate at NASA about
whether the spacecraft was
safe enough to carry them back
to Earth.
Boeing maintained the vehi-

cle was ready for that opera-
tion, but NASA officials de-
cided to keep the pair on the
station and bring them back
with SpaceX during a regular
crew-rotation flight.

How are they?
Both are experienced astro-

nauts who traveled to the
space station before their cur-
rent trip, and have maintained
an even-keeled outlook on their
extended stay.
“Being in space is just pretty

spectacular,” Williams said
during a recent briefing with
reporters.
The most difficult part of

the situation is for family
members and other supporters
on the ground, waiting for
them to come back, she said.
Wilmore said both he and

Williams were ready to fly back
to Earth in the manner NASA
teams thought best.
“Had they said to return on

Starliner, then we would have
been happy to return on Star-
liner. That was not the case,”
Wilmore said at the briefing.
NASA wants two American

spacecraft available to conduct
flights to and from the ISS.
That way, the agency could
have a backup option in place,
helping to ensure continuous
access for astronauts to and
from the facility.
The goal is still elusive:

SpaceX is the only U.S. com-
pany certified for regular mis-
sions.
SpaceX has now delivered 11

crews to the station using its
Crew Dragon vehicles following
the latest operation.
Boeing’s Starliner has made

BYMICAHMAIDENBERG

one trip with astronauts—Wil-
liams and Wilmore—and
doesn’t have final signoff for
regular flights.
The new group that just ar-

rived consists of NASA astro-
nauts Anne McClain and Nich-
ole Ayers, Japan Aerospace
Exploration Agency astronaut
Takuya Onishi, and Kirill Pes-
kov from the Russian space
agency.

Stuck NASA
Astronauts
Set for Return
SpaceX capsule
delivered a 4-person
replacement crew
to ISS early Sunday

Astronauts on Sunday after the SpaceX capsule docked with the International Space Station.
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troduced the Darts to Dr. Tim-
othy Pylko, a psychiatrist affil-
iated with Las Encinas
Hospital in Pasadena, Calif.
Pylko agreed to treat Dart
when he was ready.
That moment arrived late

last year, when Dart exchanged
messages with his mother and
sister, Jennifer Dart. “I need
help and I am willing to take
medications,” he wrote to Jen-
nifer. “I’d love to see you as
well. Perhaps you find me frus-
trating at times.” He suggested
she come see the Christmas
lights in Silver Lake.
A bed at Las Encinas opened

up the next day. Sherry ordered
an Uber to collect Dart and
bring him to the hospital. Dart
agreed to take a long-acting
antipsychotic and allowed
Pylko to share updates with
Sherry in Virginia and Jennifer
in North Carolina.
On Christmas Day, Jennifer

told her brother on a phone call
that hearing his voice was the
best present she could imagine.
In January, fires broke out

across Los Angeles. Dart’s con-
dition deteriorated. “Things
have taken a turn for the worse
with Rob,” Pylko wrote Jan. 10.
Dart petitioned a judge to be

released. He agreed to take an-
other shot of the monthly med-
ication. At a virtual hearing on
Jan. 14, Dart told a judge he
would find housing and
planned to return to practicing
law. The judge let Rob go.
Rob wrote to Jennifer on

Jan. 16 and asked her to rent
him an Airbnb in Silver Lake.
“We worked so hard to get

you into the best hospital with
the best doctor and best care,”
she wrote. “I am heartbroken
that you left. They would have
helped you get your life back.
What is your plan now—how
will you find a job?”

BY JULIEWERNAU

VIENNA, Va.—Rob Dart al-
ways hoped a story he wrote
would reach people all over the
country. He never thought the
story would be about him.
The Wall Street Journal last

year wrote about Dart’s descent
from a full life as a lawyer,
writer and father through his
break from family, home and
career to follow voices in his
head. He stopped treatment for
schizoaffective and bipolar dis-
order during the pandemic and
started wandering the streets
of greater Los Angeles. His
family desperately tried to help
him, but Dart refused.
Then, in January, Dart went

home.
He wrote in an email to his

mother, Sherry Dart, that
month that he was ready for
her help. She flew to meet him
in Los Angeles and bring him
back to stay in his childhood
bedroom in this town outside
Washington, D.C.
He is taking a long-acting

medication to quiet his delu-
sions. He talks to his 12-year-
old son every week on Face-
Time. He is taking continuing
education courses to reactivate
his law license.
“It’s very nice to not be

homeless,” said Dart, 45.
Dart’s two years on the

streets show how swiftly men-
tal illness and homelessness
can spiral into isolation and vi-
olence. He was shot. His few
belongings were stolen. He
wandered the streets while Los
Angeles was on fire.
Dart’s turn toward his old

life and recovery started with
the kindness of strangers who
read his story. One, John En-
gelke, set up a tab for Dart at a
coffee shop in the Silver Lake
neighborhood where Engelke
lived and Dart was spending
time. Another, Vicki Lucas, in-

U.S. NEWS

Six hours later, Sherry Dart
opened her email to find the
note she had dreamed of for two
years. “I’m thinking I should
just go home to Vienna,” he
wrote. “Very soon if possible.”
Sherry booked a flight for

the next day. They planned to
meet at the library in Silver
Lake. It had been Dart’s refuge
during his time on the streets.
Sherry dragged her suitcase

up the library’s steps and asked
the librarian where she could
find her son. She spotted him
reading a graphic novel. He was
happy to see her.
They visited his storage unit

and grabbed a few things for
him to wear. They got him a
haircut and a shave and
boarded a flight home.
Back home in Vienna, Rob is

signing up for Medicaid. He got
his next antipsychotic injection
and visited a local psychiatrist.
On a recent visit, mother and
son talked about how they like
to laugh and discuss books,
movies and music. On Sundays
they go to church.
Dart found a short running

route he likes. He talks to his
sister and his son on Face-
Time. “He’s in junior high, so
he’s got his own things he’s
dealing with,” Dart said.
His experience on the streets,

he said, made himmore grateful
for shelter, warmth and food.
He is relieved to be removed
from the isolation that he said
magnified harmful thoughts. It
seems strange to him now that
he didn’t ask to come home to
Vienna before. “There were mo-
ments where it was just too dif-
ficult,” he said.
Dart has been on medication

for more than three months. He
is taking online courses to reac-
tivate his law license and think-
ing of writing a book. A mem-
oir, perhaps.
“Maybe like a really gentle

graphic novel with very beauti-
ful scenery and very pictur-
esque with just a little bit of
emotional healing and that’s all
that happens in it,” he said.
Does the story end happily

for him?
“I hope so,” he said.

Troubled Lawyer Has Come Home
Rob Dart, homeless
and afflicted with
psychosis, gets help,
reunites with family

Jennifer Dart with her brother, Rob Dart, at their childhood home in Vienna, Va., this month.
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Nita Lowey, 87,
Longtime Lawmaker
Former U.S. Rep. Nita

Lowey, a long-serving New
York Democrat who was the
first woman to chair the
powerful House Appropria-
tions Committee, has died.
She was 87.
Lowey’s family, in a state-

ment shared by the
Westchester County Demo-
cratic Committee, said she
died Saturday after battling
metastatic breast cancer
with the “same tenacity and
strength that she fought
throughout her 32-year ca-
reer in Congress for women,
children and families.”
The family said she passed

away peacefully in her home
in Harrison, N.Y., surrounded
by her husband, children and
grandchildren.
Gov. Kathy Hochul, a Dem-

ocrat who served with Lowey
in Congress, ordered flags
flown at half-staff Sunday
through Monday.

—Associated Press

NEW YORK
Man Set on Fire
Near Times Square
Police in New York City are

searching for a person they
say set a man on fire near
Times Square shortly before
4 a.m. Sunday near West 41st
St. and Seventh Ave.
Officers spotted the 45-

year-old victim and extin-
guished the flames. He was
taken to a nearby hospital in
stable condition, police said.
Law-enforcement officials

say they believe the victim,
whom they haven’t named,
knows the man who set him
on fire. They said the case re-
mains under investigation.
Video and images from the

scene show the victim walk-
ing along the sidewalk shirt-
less and accompanied by fire-
fighters after the flames
were put out.
Footage of the man in an

ambulance showed burns to
his face, neck, chest and
arms.

—Associated Press

MILLIONSOF KIDS
AREABSENT.WE
HELPBYBEING

PRESENT.

BEING PRESENTMATTERS

Nearly 15 million students are chronically
absent from school nationwide. The reasons

for their absence vary, from lack of food or
transportation to no access to mental health

support. We put site coordinators inside
schools to connect kids to the resources they
need. When we do this, 99% of our students

show up, prepared and ready to learn.show up, prepared and ready to learn.

CommunitiesInSchools.org
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last record in February.
The S&P 500 has dropped

8.2% since then, including a
2.3% drop last week. The
benchmark index bounced
back 2.1% on Friday, with in-
vestors relieved over an
averted government shutdown
but worrying about a report
that consumer sentiment is
sinking.
Patton Price said he ex-

Some of the requests have
raised the ire of Chinese offi-
cials. Authorities in China sum-
moned Walmart for a meeting
after some suppliers com-
plained the largest U.S. retailer
by annual revenue was pres-
suring them to cut prices and
absorb the tariff cost.
Walmart said it was in dis-

cussions with suppliers to help
consumers save money and
that it would continue to work
closely with them “to find the
best way forward during these
uncertain times.”
Some pricing negotiations

are hitting an impasse because
many of these manufacturers
are often already operating on
razor-thin margins, according
to suppliers. And retailers don’t
want to raise prices for shop-
pers so they can continue to
compete for market share.
William Liu, sales director

for Rongli Garments, a Chinese
manufacturer that makes
seamless apparel, said that
when the 10% tariff hit in Feb-
ruary, his company agreed to
lower prices by 5% for Wal-
mart, though it cut into the
garment maker’s profit mar-
gins. After Trump imposed the
additional 10% tariff, Walmart
asked his company to raise the
discount to 10%. Liu’s company
couldn’t afford to absorb the
cost and, as a result, Walmart
is seeking new suppliers out-
side China, Liu said.
Target, too, is talking to sup-

pliers about how to share any
additional costs, said Rick
Gomez, chief commercial offi-
cer for the company. “Right
now, a lot of those negotiations
are going on.”
Some of the haggling has

prompted more sourcing from
outside of China. After the first
10% tariff on Chinese goods in
February, Home Depot asked
one of its U.S. suppliers of
lighting and home decor to ab-
sorb the cost, according to an
executive at the supplier. The
supplier agreed to a two-
month, 10% discount, part of
which would be covered by its
Chinese manufacturer.
After the second 10% tariff in

ContinuedfromPageOne

Retailers
Are Pivoting
On Tariffs

March, the supplier declined an-
other request from Home Depot
to lower prices again. Instead,
the supplier is moving produc-
tion to Southeast Asia so it can
eventually charge the home-im-
provement retailer the original
price, the executive said.
A Home Depot spokes-

woman said the company has
been diversifying its sourcing
for more than a decade. “We do
this partnering
with our ven-
dors typically
over several
years,” she said.
The tariff

planning is es-
pecially compli-
cated because
companies have
little sense of
which tariff
threats will ma-
terialize and
where new ones could emerge,
retailers and suppliers say.
Bouqs Co., an online flower
company, learned that lesson
soon after Trump took office
and threatened a 25% tariff
against goods imported from
Colombia because of the coun-
try’s initial refusal to accept re-
patriation flights from the U.S.
That sent Bouqs executives

into an emergency weekend
meeting, during which they
came up with a plan for Bouqs
and its partners to share costs
if tariffs emerge, Chief Execu-
tive Kim Tobman said. Farms
in Colombia provide much of
the cut flowers sold in the U.S.
Bouqs sells goods directly to
shoppers as well as inside Am-
azon.com’s Whole Foods.
“We had been thinking

China,” Tobman said. “There
was no talk in our world about
Colombia.”
Trump reversed course a

few days later after Colombia
accepted the repatriation
flights. “It was a real shocker
and stress for our team” and
came just ahead of Valentine’s
Day, one of the industry’s big-
gest sales days, she said.
Now as the president threat-

ens additional tariffs on a
range of other trading part-
ners, companies are worried
about investing resources into
moving production, only to po-
tentially face duties on goods
from those locations.
“Choosing any other country

other than the U.S. and think-
ing it’s a safe haven is risky,”
said Kimberly Kirkendall, presi-
dent of International Resource
Development, an international
supply-chain consulting firm
that works with U.S. suppliers.
“If your business is big enough
and you’ve got the financial
wherewithal to have multiple
manufacturing sites, then
that’s the best strategy.”
In some cases, retailers and

manufacturers have decided it
is worth it to keep production
in China to maintain quality.
Costco, the warehouse chain,

plans to con-
tinue selling pa-
tio furniture
made in China—
even at an ele-
vated price—be-
cause it is
higher-quality
than versions
made in other
c o u n t r i e s ,
Costco execu-
tives said.
Costco and its

supplier will absorb some of
the cost increase and pass
some on to shoppers, they said.
Prices on all goods affected

by tariffs won’t go up equally.
Retailers create their tariff pric-
ing strategies with the full as-
sortment of goods consumers
usually buy in mind. They might
raise the price of clothing that
shoppers are willing to paymore
for, while keeping the price
steady on another item shoppers
are likely to buy frequently like
bananas or paper towels.
Merchants have to think

through “pricing architecture,”
said Gomez. Target, for example,
wants to continue selling some
Christmas ornaments at $3,
rather than raising the price.
“That means we have to

think about margin elsewhere.
So maybe we will take pricing
up a little bit on stockings,” he
said. “It’s really not as simple
as just flowing through cost.”

A shopper at a New Jersey
Walmart store this month.
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10%
Tariffs the U.S. put in
place on China-made
goods in February,
and again inMarch.

pected geopolitical chaos in
Trump’s second term, back
when equities were still flying
high. He sold all the stocks in
his retirement accounts
around the time of the presi-
dential inauguration on Jan.
20. “It’s not like I have some
fancy thesis and I think I know
what’s going to happen,” said
Price, a 46-year-old musician
and former political consultant

are bullish on the stock market
is at its lowest level since Sep-
tember 2022, according to sur-
vey data from the American
Association of Individual In-
vestors.
Of course, many people

aren’t touching their portfo-
lios, following standard finan-
cial advice to avoid making
rash decisions during market
turmoil. Even with the height-
ened trading in 401(k)s in the
past month, the activity
amounted to just 0.43% of ac-
count balances, versus the av-
erage of 0.12% over the past
several years, Alight said.
People’s economic outlooks

are also closely tied to their
political leanings. Some Trump
supporters say they are un-
fazed or even looking for a mo-
ment to buy.
Still, it is an abrupt shift,

since it has been easy to as-
sume in recent years that the
stock market would keep chug-
ging higher because of a
strong economy. The S&P 500
rose 72% from October 2022,
when it was at its lowest point
of the last bear market, to its

in Richmond, Calif. “I just
don’t think anybody knows
what’s going to happen.”
Price, who voted for Kamala

Harris, has kept most of the
proceeds in money-market
funds or short-term bonds. He
doesn’t know when he will get
that money back into the mar-
ket.
Individual investors added a

net $30.4 billion to money-
market funds in the seven-day
period through March 5, the
most in any week in over a
year, according to the Invest-
ment Company Institute.
Meanwhile, U.S. physical

gold exchange-traded funds
saw net inflows north of $5
billion in February, according
to Morningstar. Investors have
piled in an additional $1 billion
so far this month through
Tuesday. The price of the pre-
cious metal topped $3,000 a
troy ounce for the first time
last week.
Others have looked over-

seas. Investors poured $1.8 bil-
lion into European equity ETFs
registered in the U.S. last
month, according to data from

London Stock Exchange
Group.
International markets have

outpaced the U.S. stock market
in the first months of 2025.
The Stoxx Europe 600 is up
7.7% year to date, and the Ger-
man DAX is up more than 15%,
versus a 4.1% drop in the S&P
500.
Where some see signs of

distress in the U.S. markets,
others see no cause for worry.
Francisco Ayala, a financial

adviser in Phoenix, said one
client who can’t stand Trump
recently inquired about shift-
ing investments out of the U.S.
Another who adores him has
regarded the drop as a healthy
readjustment.
Earlier this month, Ben

Pfeiffer started snapping up
shares of Toast, Robinhood,
Reddit and Broadcom.
“When this started unfold-

ing, the market going down, it
was a little more exciting be-
cause it offered opportunities
to pick up names that I like,”
said Pfeiffer, a 43-year-old in
New Braunfels, Texas, who
runs an SEO marketing agency.

tory last week, with Wall
Street fretting that the econ-
omy is sliding toward reces-
sion.
In the first half of March,

individual investors have been
trading in their 401(k)s at
more than four times the nor-
mal level, according to record-
keeper Alight Solutions. The
past month has had the most
trading in almost five years.
Investors who have dumped

U.S. stocks say they are search-
ing for stability in money-mar-
ket funds, short-term bonds,
gold and international mar-
kets. European defense stocks
have been a popular bet, pre-
mised on increased security
spending in the region.
The share of investors who

ContinuedfromPageOne
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The hottest market for weed
is a Republican stronghold in
the middle of the country.
Missouri has become the

seventh-largest state for weed
sales since it legalized recre-
ational marijuana in 2022, put-
ting it ahead of such places as
Arizona and Washington,
which have bigger populations
and older markets. The indus-
try credits its success to low
taxes, its role in helping shape
regulations and proximity to
states where recreational pot
isn’t legal.
“My friends and I joked that

we’d be the 50th state to legal-
ize it because it’s such a red
state,” said Doug Jeffries, a 56-
year-old IT contractor who reg-
ularly visits a dispensary near
his home west of St. Louis.

that would help avoid the red
tape that hampered operators
in other states.
The health department was

given 90 days to adjust regula-
tions, a quick turnaround that
pushed the agency to tap in-
dustry groups for help.
“They couldn’t miss that

date, so they looked at us and
said, ‘Can you help us?’” said
Mitch Meyers, co-founder of
BeLeaf, which has a chain of
dispensaries and was the

state’s first licensed producer
of medical marijuana.
Eventually, the health de-

partment issued a 42-page
framework the industry said
wouldn’t bog it down in bu-
reaucracy. That compares with
California’s regulatory frame-
work, which was 239 pages as
of last March.
Missouri also limited the

number of licenses it issued to
around 350.
The state’s marijuana sales

tax is 6%, compared with Colo-
rado’s 15%. Additionally, Mis-
souri has one of the country’s
lowest overall corporate in-
come-tax rates, at 4%. That is
especially helpful for cannabis
companies that can’t deduct
operating expenses from their
federal taxes, because weed is
still illegal federally.
Another big factor, at least

for now: simple geography. Of
the eight states Missouri bor-
ders, only Illinois allows recre-
ational weed. At a dispensary
near the Kansas border, many
of the cars waiting in the
drive-through recently had out-
of-state license plates.
So far, weed is living up to

its promise of helping to boost
Missouri’s economy and cof-
fers. Cannabis sales generated
$244.9 million in tax revenue
for 2024, more than four times
the annual amount the state
had forecast.
Warehouses around the

state that have sat empty for
decades are also filling back
up. Factories that used to
house operations for Maytag
and Pepsi now have cannabis
firms as tenants.

Around half of U.S. states
have legalized recreational
marijuana, with pot shops out-
numbering Starbucks stores in
some cities, including Denver
and San Francisco. Those mar-
kets offer others case studies
in how legalization might one
day play out in their own com-
munities.
In Colorado, one of the first

states to legalize cannabis, in
2014, Pueblo County serves as a
warning for all that can go
wrong. A once-promising in-
dustry has flopped, weighed
down in part by heavy taxes
and onerous regulations. That
has fueled the illicit market,
along with drug use and crime.
Missouri’s weed industry

says it can avoid a similar fate.
Cannabis businesses say they
worked with lawmakers from
the get-go to craft regulations

to ensure the industry is a suc-
cess. In campaigning for legal-
ization, proponents touted the
tax revenue that weed could
bring in.
“I disagreed with them, but

the backers behind the amend-
ments did a phenomenal job
driving their messages,” said
Jay Ashcroft, who was Mis-
souri’s secretary of state when
weed was legalized.
Voters approved a constitu-

tional amendment legalizing
recreational weed in 2022.
Soon after, the cannabis indus-
try swooped in to work with
lawmakers on adjusting the ex-
isting regulations for medical
marijuana, which it had also
helped write.
The amendment designated

the state health department as
the sole regulator for cannabis
businesses. The industry said

BY ANGEL AU-YEUNG

Location, Low Taxes Boost
Weed Industry in Missouri

A worker tended to cannabis plants at a St. Louis facility.
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From business incubation and
R&D to prototyping and logistics,

Mississippi is launching new
opportunities and industries.
Blue Economy. Aerospace.

Manufacturing. Whatever you
make, Mississippi makes it

happen faster.
Let’s break new ground together.

mississippi.org

A fasterroute from

concept tomarket?
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NewYork-Presbyterian Hospital based on highest U.S. News & World Report 2024-25 ranking in the state.
Based on registered physicians on Doximity in New York, which represents more than 80% of physicians in the U.S.
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unprepared Russian troops.
Ukrainian soldiers had been

on the defensive for months
on the front line inside
Ukraine. Gen. Oleksandr Syrs-
kiy, the country’s top military
commander, later said that
Ukraine couldn’t simply de-
fend a shrinking area of land
from the Russian onslaught,
but also had to attack to
knock the giant Russian in-
vader off balance.
Earlier incursions over the

border had been swift raids
followed by rapid withdrawals.
But the August assault quickly
gained territory and took con-
trol of 100 villages and towns.
Russia’s weighty but unwieldy
war machine was stunned and
struggled to respond. Only af-
ter a month did Russia fully

halt Ukraine’s advance.
Then, Russia began to bring

its size to bear, as it has on
the front lines in Ukraine. Not
only did its warplanes start
dropping massive glide bombs
on Ukrainian military posi-
tions, it also deployed some of
its own best units to the re-
gion. Finding their armored
vehicles constantly bom-
barded by the Ukrainians,
Russians relied on artillery,
airstrikes and infantry to
press forward in the difficult
Kursk landscape, filled with
marshes and soft ground un-
able to support heavy machin-
ery during rainy seasons.
With the push, Russian

troops were beginning to
move forward, slowly. Ukraini-
ans began reporting brutal

KYIV, Ukraine—Ukraine’s
audacious military gambit in-
side Russia drew toward a
close much as it started last
summer: quickly.
A rapid Russian advance

left remaining Ukrainian
forces increasingly isolated
under withering assaults, and
they had pulled out from all
but a sliver of Kursk province
by the weekend.
The Ukrainian military’s

seven-month foray surprised
allies with its vigor and em-
barrassed Russian President
Vladimir Putin. After attempt-
ing to send his army to cap-
ture Kyiv in 2022, Putin found
the tables turned and became
the first Kremlin leader since
Stalin to face a foreign army
in his own territory.
The Russians used familiar

tactics: relentless assaults
with overwhelming numbers
of troops—including elite units
and North Korean soldiers.
Glide bombs smashed build-
ings and bunkers where Ukrai-
nian troops sheltered. Then, in
the past month, Russia de-
ployed large numbers of
drones controlled via fiber-op-
tic cables to strike armored
vehicles on the main routes for
supplying Ukrainian soldiers
on a shrinking patch of land.
Ukraine had hoped to cling

to territory in Kursk as a bar-
gaining chip in peace talks, but
Ukrainian officials said it had
to pull out to preserve lives.
“The military command is

doing what it should, preserv-
ing as many lives as possible
of our warriors,” Ukrainian
President Volodymyr Zelensky
told reporters Wednesday.
Critics of the operation said

the withdrawal proved it was
a wasteful folly that squan-
dered some of Ukraine’s best

BY JAMESMARSON
AND JANE LYTVYNENKO

Russian army servicemen with a U.S.-made howitzer that
had been left behind by retreating Ukrainian soldiers.
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troops and their U.S.-supplied
armored vehicles, sorely
needed on other fronts.
But some analysts said

Ukraine, outnumbered and
outgunned by its giant neigh-
bor, was justified in trying
something unorthodox.
“What is one bad option

among a host of bad options?”
said Nick Reynolds, research
fellow for land warfare at the
Royal United Services Insti-
tute in London. “Ukraine has
been faced with dilemma after
dilemma.”
The operation, Ukrainian

officials said, achieved some
of its aims: proving to Ukraini-
ans and Western backers that
the military can still launch
offensives, forestalling an an-
ticipated Russian invasion in
the same area and capturing
soldiers to swap with Ukrai-
nian prisoners languishing in
Russian prisons.
The operation “accom-

plished its task,” Zelensky said
Friday. Ukrainian forces are
now defending along the hilly
border to prevent a further
advance by Russian and North
Korean forces.
As Ukraine pulled back in

Kursk, it has stabilized key
parts of the front line in east-
ern Ukraine, pushing Russia
back from the embattled city
of Pokrovsk and counterattack-
ing in the eastern city of
Toretsk, which Russia had
been on the verge of capturing.
The path forward, though,

is fraught with military and
political threats. Ukraine is
stuck in a war of attrition
with an enemy whose popula-
tion is four times its own, and
the leader of Ukraine’s biggest
backer, the U.S., is pivoting to-
ward Russia’s position. After
his envoy met with Putin,
President Trump claimed Fri-
day that thousands of Ukrai-
nian troops were surrounded,
something Ukraine’s military
leadership and soldiers in the
area quickly disputed as Rus-
sian disinformation.
Ukraine launched its shock

offensive in Kursk just after
dawn on Aug. 6, sweeping past

tactics from Russian soldiers,
including executions of pris-
oners who had surrendered.
Then, the North Koreans

arrived.
Around 11,000 North Kore-

ans were deployed to Kursk in
December after training in
Russia. Their tactics immedi-
ately stood out for their
wastefulness. Ukrainians
watched as North Koreans
stormed across snowy fields
under heavy fire, unfamiliar
with modern battlefield ma-
neuvers but showing physical
strength and bravery.
In one battle, Ukrainian

Special Operations Forces
fought off waves of North Ko-
rean soldiers for eight hours,
eventually running low on
ammo and withdrawing after
taking a prisoner who later
died of his wounds.
There were North Koreans

everywhere, recalled one Ukrai-
nian soldier who took part in
the battle. “It was impossible
to count them,” he said. “There
were too many of them.”
North Korean soldiers with-

drew to regroup, reappearing
in January with improved bat-
tlefield tactics. Now, they
were capable of both attacking
in small groups in the style of
the Russian army and in large
units, which strained Ukrai-
nian resources.
By early February, North

Korean and Russian troops as-
saulted Ukrainian supply lines,
pushing forward with infantry
while Ukrainians, short on
men, responded with artillery
and drone fire.
Critical to the advance was

a new kind of drone that Rus-
sia has deployed in increasing
numbers in recent months.
Guided via fiber optic cable,
the drones are impervious to
Ukrainian electronic jamming.
With Ukrainian positions
pushed back, Russia was able
to deploy some of its best
drone operators, who would
move closer than usual to the
front lines to reach targets
deeper in Ukraine’s rear,
Ukrainian troops said.
By early March, Ukrainian

forces couldn’t move equip-
ment in or out of Kursk with-
out being targeted by a hail of
Russian fire, making system-
atic evacuation of the
wounded or reinforcement
near impossible.
“Kursk region is collapsing

because it’s really tough to
reach our positions,” one Ukrai-
nian soldier wrote in a text
message. The Russians, he said,
“are destroying everything.”
As the situation deterio-

rated late last week, Syrskiy
sped to the Kursk front. He
has been criticized for acting
too slowly, but aides said he
has to strike a tough balance:
saving the lives of troops
while not giving up land too
easily.
By the time Syrskiy arrived,

though, it was clear he was
overseeing a withdrawal. Last
weekend, soldiers in the area
said supply routes to the re-
maining troops were under
fire and largely unusable by
vehicles, and artillery and
drone-teams were working to
hold back advances and allow
them to get out.
A brief pause in U.S. weap-

ons deliveries and some intel-
ligence sharing had little im-
pact, analysts said, as the
Russian advance was already
rolling forward. On Thursday,
Russian troops said they took
control of Sudzha, the main
town that the Ukrainians had
occupied.
The Ukrainian retreat ap-

peared generally organized
but at times chaotic, under
fire—and, for some, too late.
Images from Russian news

agencies in recent days ap-
peared to show that Russian
forces captured an M1 Abrams
tank and several other U.S.-
supplied armored vehicles
with the dead bodies of Ukrai-
nian servicemen inside.

Ukraine Driven From Nearly All of Kursk
Retreat frommost of
Russian region costs
Kyiv a bargaining
chip in negotiations
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launched a 12-hour attack
aimed at the USS Harry S. Tru-
man aircraft carrier and its ac-
companying ships, sending
several drones and at least one
ballistic missile in the direction
of the ships, said a U.S. official
familiar with the attack details,
but not authorized to speak
about it publicly.
U.S. Air Force jet fighters in-

tercepted the drones, a defense
official said, and the ballistic
missile landed in nearby waters.
The number of attacks the

group can muster may be ham-
pered partially by lost capacity
from previous U.S. and Israeli
strikes, said Wolf-Christian
Paes, a fellow at the Interna-
tional Institute for Strategic
Studies, a London think tank.

Trump joins a succession of
U.S. presidents since George W.
Bush who have ordered air-
strikes in Yemen against the
Houthis, the local al Qaeda af-
filiate or both. In the past de-
cade, the country—already one
of the world’s poorest—has
suffered tens of thousands of
casualties, famine and disease
alongside state failure.
The U.S. airstrikes on Satur-

day targeted Houthi missile
launchers that were being
moved toward the coast in
preparation for new attacks on
shipping, according to people
briefed by the Trump adminis-
tration. They were also aimed
at Houthi leaders’ homes in
San’a and the town of Sa’dah,
their mountainous home base,
the people said.
“This was an overwhelming

response that actually targeted
multiple Houthi leaders and
took them out,” national secu-
rity adviser Mike Waltz said,
without naming them. The
Houthi-run health ministry
said at least 31 civilians were
killed and 101 injured.
Going after the leaders,

which the Biden administration
mostly refrained from doing
out of fear of escalation, could
further undermine the Houthis’
capacity to respond, analysts
say. But it also risks making
them more unpredictable and
susceptible to lashing out.
“The Houthis are likely to

show resistance, meaning the
U.S. policy of deterrence will
take time to show its effective-
ness,” said Osamah Al Raw-
hani, executive director for
policy and partnerships at the
San’a Center for Strategic
Studies. “The group has consis-
tently demonstrated the ability
to adapt and recover.”
The U.S. military action fol-

lowed a threat last week from
the Houthis to resume attacks
on Israel-linked ships after Is-
rael cut off aid deliveries into
Gaza. The Houthis began at-
tacking ships in November
2023 in response to the Israeli
bombardment and siege of
Gaza and stopped when a
cease-fire went into effect two
months ago.
The major difference now is

that Iran’s network of allied
forces is devastated. The U.S.-
designated terrorist groups
Hamas and Hezbollah have
been severely weakened in
their conflicts with Israel in
Gaza and Lebanon, while Syr-
ian dictator Bashar al-Assad
was overthrown in December.

A mineral-rights deal that
the Trump administration says
will make the U.S. vested in
Ukraine’s defense has an in-
structive historical precedent in
Washington’s unofficial oil-for-
security pact with Saudi Arabia.
For decades after World

War II, Saudi security was bol-
stered by the presence in the
kingdom of U.S. oil companies
pumping crude that fueled
America’s expansion, backed
by an American air base. Presi-
dent Jimmy Carter kept the
oil-for-security arrangement
alive even after the Saudis na-
tionalized their energy indus-
try in 1980, with a new for-
eign-policy doctrine that
guarded Persian Gulf oil-supply
lines with U.S. military might.
Now the Saudis are finding

economics don’t always drive
Washington’s calculus about
when to deploy military force,
and are seeking codified de-
fense guarantees. That is be-
cause U.S. economic interests
can shift dramatically, geopo-
litical analysts said.
“The argument that the

Ukrainians can rely on Ameri-
can implicit security guarantees
because of American economic
interest in their rare earths is a

or independence. Twenty
years later, Russia illegally an-
nexed Crimea and faced little
international resistance.
In comparison with Saudi

Arabia’s security pact with the
U.S., Ukraine would be starting
off behind. The American and
Saudi oil sectors and militaries
were closely intertwined for
decades before the Carter Doc-
trine was established.
By contrast, Ukraine’s com-

modities industry offered ma-
jor obstacles to foreign invest-
ment, even before the war left
40% of its critical mineral de-
posits under Russian control.
If U.S. companies do eventu-
ally go into Ukraine, it would
take years for them to start
operating. And even then,
there is no guarantee they
would be profitable, which

could jeopardize any U.S. se-
curity commitments.
Extractive industries in for-

eign countries have historically
produced U.S. security relation-
ships, including in parts of
Central and South America as
well as Southeast Asia. But
that usually happens organi-
cally over the span of decades,
said Michael Wahid Hanna, U.S.
program director at the Inter-
national Crisis Group.
Trump has also said he

wants the U.S. to be indepen-
dent of foreign sources of en-
ergy.
And skeptics say that

Trump could easily strike a
counterdeal with Putin that
would undermine any security
commitments to Ukraine com-
ing from a minerals agree-
ment.

thin reed for their security,”
said Greg Gause, a visiting
scholar at the Middle East Insti-
tute think tank in Washington.
In 2019, during President

Trump’s first term, a sus-
pected Iranian drone and mis-
sile attack that disrupted
Saudi Arabia’s largest oil in-
stallation passed without a di-
rect response. That deepened
growing uncertainty about
whether Riyadh and other
Gulf capitals could still count
on the U.S. to come to their
aid. They have since felt out
Russia and China as additional
security partners.

Hussein’s invasion
The U.S. did protect the

Saudis in 1990, sending half a
million troops to repel Sad-
dam Hussein’s invasion of
neighboring Kuwait, which
threatened Saudi oil fields, the
stability of global energy mar-
kets and America’s ally, Israel.
In the lead-up to Saddam’s

invasion, the U.S. still saw the
Persian Gulf through a Cold
War prism as a strategic asset
that needed to be protected,
Gause said. Three decades
later when the Saudi facilities
were hit, the U.S. had shed
that perspective and largely

weaned itself off oil coming
from the Middle East, while
tiring of seemingly endless
conflicts in the region.
Washington and Kyiv are

now close to completing a
minerals deal ahead of sepa-
rate U.S.-mediated talks with
Moscow on ending the war. A
signing ceremony was pushed
back after last month’s Oval
Office blowup between Ukrai-
nian President Volodymyr Zel-
ensky and Vice President JD
Vance. Zelensky initially said
any mineral-rights deal would
need security guarantees for
Ukraine, but he later seemed to
soften that stance and become
amenable to signing it without
such explicit assurances, saying
they would come later.
Even if a cease-fire is se-

cured, Ukraine will likely con-
tinue to face an existential
threat from Russia. But when
even America’s formal com-
mitments—such as those en-
shrined in the NATO alliance—
are being called into question,
there may be no alternative.
Under the terms of the pro-

posed U.S.-Ukraine agreement,
Ukraine would pay some pro-
ceeds from future mineral-re-
source development into a
fund that would invest in proj-
ects in Ukraine.

BY STEPHEN KALIN

Saudi Security Pact Sets
Cautionary Tale for Kyiv

The deal doesn’t include
explicit security guarantees,
though Trump has said that
there would be international
peacekeepers in Ukraine. Get-
ting American companies to
invest in Ukraine’s mining sec-
tor, he argues, is the best pos-
sible guarantee of the coun-
try’s security.

Wary of promises
Ukraine is already predis-

posed to be wary of interna-
tional promises. The country
gave up nuclear weapons it in-
herited from the Soviet Union
after the Budapest Memoran-
dum of 1994, in which the
U.S., the U.K. and Russia pro-
vided security assurances that
force wouldn’t be used against
Ukraine’s territorial integrity

Workers at a titanium mine in the Zhytomyr region of western Ukraine last month.
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Basha Report. “They’re going
to retaliate and retaliate se-
verely. It’s going to be a vicious
cycle.”
The airstrikes marked a new

level of intensity in the con-
flict, he said. Besides resuming
attacks against Israel and
ships, the Houthis could also
try to hit U.S. bases in Djibouti,
just opposite Yemen, and in the
U.A.E., some 800 miles away. If
the conflict drags on, he cau-
tioned, the Houthis are likely
to resume attacks on Saudi
Arabia as an indirect form of
pressure on Washington.
Since 2023, the Houthis

have targeted more than 100
commercial vessels with mis-
siles and drones, sinking two
ships and killing four sailors.
They recently claimed to have
downed a U.S. surveillance
drone and fired a missile at a
U.S. jet fighter.
A spokesman for the group

said its naval operations were
targeting Israel for violating
the cease-fire in Gaza and that
U.S. attacks on Yemen would
elicit a response.
During a televised speech on

Sunday, Abdul-Malik al-Houthi,
the Houthi leader, said the
group’s armed forces had be-
gun responding to the U.S. at-
tack on Yemen. “We will re-
spond to the American enemy
with missile strikes and target-
ing its warships and naval ves-
sels,” he said.
On Sunday, the Houthis

People inspected the rubble of a house after the strikes in
Sa’dah, Yemen, the town where Houthi leadership is based.
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hobbling commerce through
one of the world’s busiest com-
mercial waterways. The Biden
administration, along with the
U.K., responded with intermit-
tent airstrikes that reduced but
didn’t stop the Houthi attacks.
Israel also conducted its own

ContinuedfromPageOne

U.S. Steps
Up Fight
Vs. Houthis

strikes in Yemen at least four
times, including against San’a
airport in December.
The question

now is whether
the U.S. strikes
are enough to
make the
Houthis relent,
or up the ante.
For the

Houthis, their
own attacks and
defiant re-
sponse to West-
ern airstrikes
have enabled the group to
show solidarity with the Pales-
tinians, gain popularity in the

Arab world and cast them-
selves as an international
player, sparring head-on with

some of the
world’s most
powerful mili-
taries.
“The idea

that you’re go-
ing to do this
massive wave of
airstrikes and
the Houthis are
just going to lay
on their back
and take it is

absurd,” said Mohammed Al-
basha, founder of U.S.-based
Middle East security advisory

Since 2023, the
armed group has
targeted over
100 commercial

ships.
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FRANCE
Macron Lays Out
Possible Missions
French President Emman-

uel Macron has fleshed out
possible missions that could
be undertaken by a military
support force for Ukraine
that Paris and London are
working to put together with
other nations, a coalition that
could deploy after any cease-
fire with Russia.
Speaking to French media

ahead of an online summit of
around 30 leaders that the
U.K. hosted on Saturday, Ma-
cron said the French-British
blueprint doesn’t aim to de-
ploy a “mass” of soldiers in
Ukraine and instead envis-
ages stationing troop contin-
gents in key locations.

—Associated Press

CANADA
Carney to Visit
European Allies
New Canadian Prime Min-

ister Mark Carney is heading
to Paris and London on Mon-
day to seek alliances as he
deals with President Trump’s
attacks on Canada’s sover-
eignty and economy.
At his swearing-in Friday,

Carney said Canada will “never,
ever, in any way shape or form,
be part of the United States.”
He will meet with French Pres-
ident Emmanuel Macron and
U.K. Prime Minister Keir
Starmer to try to diversify
trade in the face of U.S. tariffs.

—Associated Press

FE
RD
IL
IM
AN
I/G
ET
TY
IM
AG
ES

reported a drop in consumer
prices for the first time in a
year, reflecting a larger disin-
flationary environment that
has prompted Chinese leaders
to call for more spending by
households and businesses.
Loans and credit data for Feb-
ruary also came in below ex-
pectations.
On Monday, China said re-

tail sales in the first two
months of the year increased
4% from the same period a
year earlier, up from Decem-
ber’s 3.7% year-over-year
growth, according to figures
published by China’s National
Bureau of Statistics.
China combines January

and February data each year to
iron out distortions brought by
the shifting timing of the Lu-
nar New Year holiday.
Chinese leaders have identi-

fied boosting domestic con-

sumption as their top policy
priority for 2025, a move that
economists say has become
critical as Trump administra-
tion tariffs hinder Beijing’s
ability to rely on exports to
boost growth.
China said industrial pro-

duction in January and Febru-
ary rose 5.9% from a year ear-
lier, more than economists’
expectations for a 5.4% in-
crease but down from the 6.2%
year-over-year gain in Decem-
ber.
Production of new energy

vehicles, which includes elec-
tric vehicles, 3-D printing
equipment and industrial ro-
bots, jumped 48%, 30% and
27% year on year, respectively,
according to the data.
Investment in buildings,

equipment and other fixed as-
sets rose 4.1% for the same pe-
riod compared with a year

WORLDWATCH
NORTH MACEDONIA
Nightclub Fire Kills
At Least 59 People
Fire tore through a packed

nightclub in North Macedonia
on Sunday, killing at least 59
people and injuring 155. The
predawn blaze in the eastern
town of Kocani left mostly
young people dead and hurt
from burns, smoke inhalation
and injuries from being caught
in a stampede as the crowd
rushed to exit through the sin-
gle door, officials said.
Authorities detained 15

people for questioning after
an inspection revealed the
club was operating without a
license. The number of people
inside the club was at least
double its official capacity of
250, authorities said.

—Associated Press

TAIWAN
Marathon Trophy
Leads to Apology
The organizers of a mara-

thon in southern Taiwan, in-
cluding a member of the self-
governing island republic’s
legislature, apologized Sun-
day after giving out prizes in
the shape of a golden Chi-
nese machine gun.
Legislator Hsu Chi-Chieh,

of the ruling Democratic Pro-
gressive party, which favors
the island’s independence
from China, said the use of
the image of a Chinese
QBZ-95 was an unintentional
mistake.

—Associated Press

Family members gathered on Sunday to comfort a survivor of
the nightclub fire that killed dozens in North Macedonia.

prior.
The real-estate sector, a

sore spot in China’s economy,
continued to struggle.
Property investment fell

9.8% year over year during the
first two months of the year.
New construction starts
dropped about 30% from the
year prior.
Many economists say a sus-

tained recovery in China’s
property market is essential to
repairing consumer sentiment
and increasing spending, given
how important real estate is to
household wealth levels in the
country.
China’s headline measure of

joblessness, the urban unem-
ployment rate, rose to 5.4% in
February, its highest level since
February 2023, up from 5.2% in
January and 5.1% in December,
according to the data. The met-
ric isn’t seasonally adjusted.

SINGAPORE—China re-
ported surprisingly robust eco-
nomic activity to start the year,
giving Beijing some wind at its
back as it faces the prospect of
increased tensions with Presi-
dent Trump’s second adminis-
tration.
Retail sales, a measure of

consumer spending, acceler-
ated, and investment and in-
dustrial production grew more
than expected, though unem-
ployment rose to a two-year
high and the beleaguered prop-
erty market remained under
pressure, according to official
data.
The numbers come a day af-

ter Beijing released a policy
plan to expand domestic con-
sumption, including raising
wages, increasing pensions and
creating incentives for child-
birth.
The plan was the latest ac-

knowledgment of the urgency
in Beijing to find alternatives
to export-led growth but was
light on specifics, such as
whether new funding would be
allocated to its policies or how
local governments would im-
plement the measures.
China this month set an am-

bitious growth target of about
5% for 2025 and pledged to
step up spending and boost do-
mestic demand to stimulate a
sluggish economy that is
threatened by an escalating
trade war with the U.S. The 5%
growth target, unchanged from
a year earlier, projected a
sense of continuity as the
Trump administration upends
assumptions about the global
economic order.
In the two months since his

return to office, Trump has put
an additional 20% tariff on all
Chinese goods and imposed an
extra 25% duty on steel and
aluminum imports.
China reported weaker-

than-expected growth in the
export sector to start 2025,
which was a key engine of
China’s economy last year—
and which stands to take a hit
as tariff barriers rise around
the world. China also recently

BYHANNAHMIAO

ChinaEconomySurprisingly Strong

Retail sales in the first two months of the year increased 4% from a year earlier.
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In Britain,
Potholes Are
A Shame

Sundar Pichai, CEO of
Alphabet, above, and John
King Jr., center, a public
university system chancellor.

that schools combat cheating
by welcoming AI into the
classroom. “Educators who in-
corporate AI into their teach-
ing and assignments can suc-
cessfully shift it from a tool
students use without disclo-
sure to a fully integrated,
guided part of their learning
process,” she said.
Organizations and compa-

nies have launched AI-pow-
ered tutors designed to help
students learn without a
teacher present. Some educa-
tors have picked up AI tools to
help them write lesson plans,
worksheets or letters home.
Sandy Mangarella, a high-

school English teacher in New
Jersey, said chatbots help im-
prove her lessons and devise
new classroom activities. “It’s
kind of like having a colleague
to talk to,” she said.
The Education Department,

various states, nonprofits, and
companies—including Ope-

nAI—have published broad
guidance about how teachers
can use AI responsibly, noting
for instance that chatbot-gen-
erated information isn’t al-
ways correct. Mostly, though,
cheating is mentioned only
briefly or not at all.
Jacob Moon, a high-school

English teacher in Coosa
County, Ala., said he rarely
used to see evidence of cheat-
ing in his class. So far this
school year, though, Moon has
caught roughly two dozen stu-
dents using AI for assign-
ments, including essays.
“What scares me as a

teacher the most,” Moon said,
is “what happens when they
go into college and the work-
force?”
Chris Prowell, a sophomore

at the school, said classmates
use AI to complete assign-
ments all the time. But he
doesn’t, fearing he would be
ill-prepared for college. Ram-

pant AI cheating, he said,
“discredits people that actu-
ally work hard on something.”
Some educators are skepti-

cal that students can use AI
responsibly while doing work
at home. Joshua Allard-How-
ells, a high-school English
teacher in Sonoma County, Ca-
lif., said AI cheating spread
quickly among his students
last year.
He now requires them to

write their first drafts in class
by hand, with computers and
phones prohibited and out of
reach. The change has pro-
duced an unexpected benefit,
he said: Students take more
time on their work, and their
writing is more authentic.
The downside: he can’t as-

sign homework. “If I do, it just
gets cheated on,” he said.

Cat and mouse
Dozens of companies adver-

tise apps they claim can write
essays and complete home-
work with AI software that
can’t be detected. You.com ran
a Facebook ad in July that fea-
tured an image of a marketing
student wearing a backpack,
headphones and braces: “I
wrote my essay in minutes, ci-
tations included, with You’s
Research Assistant.”
The search-and-research

tool was valued by investors
at nearly one billion dol-
lars. CEO Richard Socher
and a spokeswoman for the
company didn’t respond to

cepts, which many teachers al-
low. More often, though, AI
completed her work. Gemini
solved math homework prob-
lems, she said, and aced a
take-home test. ChatGPT did
calculations for a science lab.
It produced a tricky section of
a history term paper, which
she rewrote to avoid detection.
The student was caught

only once.
Around 400 million people

use ChatGPT every week, Ope-
nAI said. Students are the
most common users, accord-
ing to the company, which of-
fers a free version and ad-
vanced services costing as
much as $200 a month.
OpenAI hopes students will
get into a lifelong habit of
consulting ChatGPT whenever
they have a question, a role
played by Google for almost
three decades.

Without permission
Of students who reported

using AI, nearly 40% of those
in middle and high schools
said they employed it without
teachers’ permission to com-
plete assignments, according
to a survey last year by Im-
pact Research. Among college
students who use AI, the fig-
ure was nearly half. An inter-
nal analysis published by Ope-
nAI said ChatGPT was
frequently used by college stu-
dents to help write papers.
Students, operating on

screens outside adult supervi-
sion, are left to decide
whether to use or resist AI
tools that can clandestinely
deliver top grades. Age re-
strictions set by AI companies
are easily circumvented.
Like the unknowns accom-

panying the introduction of
social media a generation ago,
there has been limited re-
search on AI’s academic mer-
its and pitfalls for students,
including the propensity for
cheating.
“This is a gigantic public

experiment that no one has
asked for,” said Marc Watkins,
assistant director of academic
innovation at the University of
Mississippi.
The New Jersey student

passed her classes last year,
but she said she learned far
less than she could have. She
quit illicit AI use for her se-
nior year. “I have tried to take
a step back,” she said, “and
use my brain.”

Class cunning
AI companies play down

the idea that academic dishon-
esty is their problem. “OpenAI
did not invent cheating,” said
Siya Raj Purohit, who belongs
to the education team at the
company. “People who want to
cheat will find a way.”
Journal owner News Corp

has a content-licensing part-
nership with OpenAI.
Many educators worry that

easy access to AI chatbots
tempts students to avoid chal-
lenging academic work. Rapid
advances in AI technology
have made it difficult to detect
in student work if employed
with a bit of cunning.
“There are probably lots of

students, K-12 and higher ed,
who used ChatGPT to do their
homework last night without
learning anything,” John B.
King Jr., chancellor of the
State University of New York
system and the former educa-
tion secretary, said at an edu-

ContinuedfromPageOne

the “cheeky” teen, the road
was fixed. When more ap-
peared, he set up roadside
pothole fishing.
James Coxall, a 41-year-old

carpenter from the hamlet of
Castle Camps in eastern Eng-
land, got fed up after com-
plaining for eight months
about a cavernous pothole
along a local road.
He and his wife put a pair

of jeans and tennis shoes on
two wooden planks and placed
them upside down in the wa-
ter-filled hole, making it look
as if someone had fallen in

ContinuedfromPageOne

headfirst. The picture went vi-
ral, and within days, the local
city council had fixed it.
“The response from what

was a bit of a joke and to poke
fun at the council has been
amazing,” Coxall said. “I never
expected it to go so far!”
Now he’s getting requests

from across England by people
wanting him to make new legs
to deploy in their own pot-
holes.
The U.K. has an estimated

one to two million potholes,
many of which are big enough
to be seen on Google Street
View. The Royal Automobile
Club, an insurer and roadside
recovery firm, has even cre-
ated an index of nicknames
for the menacing defects.
There’s no escaping the “Alca-
traz,” a cluster of potholes.
“The sniper” is hard to spot
but deadly, while the chasm-
like “Canyon” is a nightmare
for two-wheelers. The classic

Great British Pothole is “more
common in town centres than
pigeons.”
They aren’t just eyesores.

Pothole-related damage cost
British drivers an estimated
$700 million last year, and the
craters are a particular hazard
for cyclists.
One British construction

worker whose cyclist friend
was hospitalized because of a
pothole, started doodling lewd
images of phalluses around
the holes to draw attention to
the problem. He calls himself
“Wanksy.”
Anti-pothole activists, led

by a man known as Mr. Pot-
hole, celebrate National Pot-
hole Day every Jan. 15. The
date reflects peak pothole sea-
son, when water seeps into
pavement and freezes, causing
it to expand and create the
tarmac traps.
“Every journey round here

ends up being a pothole hunt,

so we won’t be taking the nice
car out,” said Mr. Pothole, oth-
erwise known as Mark Mor-
rell, as he drove around on a
recent cloudy afternoon in the
English Midlands. He said he
likes to bring a flat white cof-
fee on his drives so that by
the end of the trip, it’s a
“frothy cappuccino.”
Morrell fell into activism

when he was teaching his
daughter to drive. When he
reported some potholes to lo-
cal authorities, he was told
they had received complaints
before but there was nothing
they could do about it.
“They prodded the wrong

bear that day,” said Morrell,
who estimates his activism
over the past 12 years has led
to 10,000 potholes across Eng-
land being repaired.
Morrell became a minor ce-

lebrity in pothole circles in
2021 when he rented a bright
orange armored vehicle and

drove it around London’s Par-
liament Square, urging the
government to declare war on
potholes.
He was hoping to catch

then-Prime Minister Boris
Johnson as he entered Parlia-
ment, but arrived an hour too
late because of heavy traffic
on a highway leading into the
capital. The cause: a major
pothole.
Tim Webb uses much

smaller tools to bring atten-
tion to the potholes that litter
his town of Orpington in
southeast London.
The retiree builds Lego di-

oramas in local holes and then
posts pictures to Face-
book groups across England—
and one in New Zealand. One
creation shows a bulldozer
lifting a tiny car trapped in a
pothole. Another shows a toy
flying saucer landing; he quips
that aliens must have mis-
taken the crater for one on

their own planet. Another rec-
reates “Swan Lake.”
Webb keeps a database of

every “unresolved road de-
fect” in his borough of Bro-
mley. It currently stands at
300.
Britain’s pockmarked roads

have revved up car lovers and
collectors. Rod Stewart re-
cently said he’s considering
selling his collection of Fer-
raris because potholes have
made it nearly impossible to
drive them.
The 79-year-old musician

has been battling the craters
for years. In 2022, Stewart
and a handful of others filled
in potholes near his house in
Harlow.
“This is the state of the

road near where I live in Har-
low and it’s been like this for
ages,” he said in an Instagram
post. “So me and the boys
thought we would come and
do it ourselves.”

requests for comment.
Around the start of the aca-

demic year, Estonian company
Aithor ran promotions on
Facebook and Instagram for
its writing assistant. The ads
promised “Flawless essays in
a click,” showing two emojis
of a graduation cap.
“In practice, we provide a

starting framework that stu-
dents still need to refine and
personalize,” Anatoly Teren-
tyev, Aithor’s chief marketing
officer wrote in an email. The
company was reviewing the
language in its ads, he said.
“Teachers hate us,” is the

advertising slogan for Caktus
AI. Harrison Leonard, the
company’s CEO, said the
phrase refers to teachers who
resist change. College students
already know how to write,
Leonard said, so Caktus AI is
helping students prepare for
work by learning to use AI. He
said he wasn’t creating a
cheating tool.
Caktus AI presents itself

differently on social media.

‘Annoying work’
“The past three years I was

playing football at a good col-
lege and really hated doing my
school work and going to
workouts and all that annoy-
ing work. So I built a software
for myself that wrote all of my
essays and did all of my
homework problems in-
stantly,” said a Reddit post
from Caktus AI’s account.
Leonard, who played foot-

ball for Notre Dame, didn’t re-
spond to follow-up questions
about the post. Earlier, he had
said, “I can’t control the way
the students interact with the
platform.”
Patricia Webb, an English

professor at Arizona State
University, typically bars AI
use in her classes. Yet on
some writing assignments, she
suspects 20% to 40% of her
students use it anyway, based
on the writing styles she ob-
serves.
But without definitive evi-

dence, she said, she rarely
confronts those students.
Her attempted remedy is

assigning writing based on
personal experiences or inter-
views, which are more diffi-
cult to outsource to AI.
OpenAI has developed a

tool that can reliably detect
ChatGPT-generated writing
but has declined to release it,
the Journal found. An internal
survey found that nearly 30%
of users would use ChatGPT
less if OpenAI rolled out the
feature.
Some teachers turn to

third-party AI detection tools.
Yet often the software identi-
fies student writing as genu-
ine when it isn’t and, in some
instances, labels legitimate
student work as AI-generated.
In 2023, Max Spero

launched Pangram Labs, an
AI-detection operation fo-
cused on helping companies
weed out AI-generated prod-
uct reviews.
In a Journal experiment,

ChatGPT generated a ninth-
grade essay on the themes of
William Golding’s “Lord of the
Flies.” The essay was reviewed
by Pangram Labs’ software,
which identified the writing
as almost certainly AI-gener-
ated.
The essay was then fed into

HumanizeAI.pro, an app that
boasts it can “transform your
AI-generated content into nat-
ural, human-like text.” Pan-
gram Labs was less sure about
this version. In one instance,
the program said there might
be some AI writing involved.
On a later try with the same
text, it declared the essay
“fully human-written.”
Pangram Labs is working

to “defeat the humanizers,”
Spero said.

Students
Are Using
AI to Cheat
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cation technology conference
in October. “That’s scary.”
King shared a conference

stage with Purohit, who of-
fered a provocative response.
Perhaps critical thinking and
communication skills should
be measured by the ability to
use AI well, she said. “What is
the value of an essay?” she
asked, rhetorically, drawing
from a recent discussion with
a Wharton School of Business
professor.

Writing skills
Daniel Willingham, a cogni-

tive psychologist at the Uni-
versity of Virginia, has an an-
swer. “Writing requires a type
of thinking that other types of
exercises don’t,” he said.
“Writing prompts you to ex-
plain more carefully if you’re
explaining, argue more com-
pletely if you’re arguing.”
Jody Stallings, who teaches

8th-grade English in
South Carolina, has his
classes read Harper
Lee’s “To Kill a Mock-
ingbird.” Each day to
start class, he asks stu-
dents to write answers
to questions about what
they have read so far.
The exercise gets stu-
dents to think about the
book, Stallings said, and
refine those thoughts
through writing.
Tech supporters have

high hopes that AI will
radically improve learn-
ing.
“Our children will

have virtual tutors who
can provide personal-
ized instruction in any
subject, in any lan-
guage, and at whatever
pace they need,” OpenAI
CEO Sam Altman said
last year in a blog post.
The company’s vice

president of education,
Leah Belsky, suggested

Arizona State University in Tempe, Ariz., where Patricia Webb, an English professor, assigns
writing based on personal experiences or interviews, which are more difficult to outsource to AI.
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policies will be in effect.
If you’ve flown recently, you

know Southwest and other airlines
have already been cracking down on
the number of carry-on bags to
speed boarding and maximize lim-
ited overhead bin space.
It’s the rare flight when gate

agents aren’t making announce-
ments about consolidating your
items. I’ve repeatedly had gate
agents at Southwest and other air-
lines pull me aside to put my small
crossbody bag in my backpack.
You’ve probably also heard re-

peated pleas to gate check your
bags as bin space runs out, espe-
cially in later boarding groups.
Those pleas are likely to intensify at
Southwest as passengers tote more
stuff on board.

Seat blockers
Good news: I found an airline fee I
don’t hate.
During online check in for my

10-hour flight to Paris a couple
weeks ago, Air France offered the
chance to pay to block a middle
seat. It was $104 and gave my
daughter and me the entire row. (I
had not paid for any seat
assignments.)
Solo travelers who want to block

the row could have paid $197. The
flight attendants were so curious
about this option two stopped by to
ask me how much I paid!

Discount scores an AAA
Road tripping this spring? Love’s
Travel Stops and AAA have teamed
up to offer members a discount at
the gas pump. Just download the
Love’s app and connect your AAA
account to receive 13 cents off each
gallon of gas.

Bag it
Put your purse and other personal
items in one of those reusable gro-
cery bags before stashing it under
your seat. Food Network Star Katie
Lee Biegel says she brings one ev-
ery trip to keep her stuff off dirty
airline floors.

An epic price
$1,051: That’s the starting price for
this year’s Epic Pass from Vail Re-

sorts. It’s the first time
the seasonal ski pass
has launched at a price
greater than $1,000.

Vanderpump hotel
In Las Vegas, reality TV
star Lisa Vanderpump is
expanding her
hospitality lineup to
include a hotel. The
Cromwell Hotel on the
Strip will transform into
The Vanderpump Hotel
early next year,
according to casino hotel
giant Caesars
Entertainment.

These items first
appeared in Dawn
Gilbertson’s WSJ Travel
newsletter. Get more at
wsj.com/newsletters.

 Southwest Airlines’ new bag
charges will prompt more
passengers to carry on bags.

M
AT
T
OD
OM

FO
R
W
SJ

American Airlines this month
began testing free Wi-Fi. The
test is only on three routes.

But it is a sign the airline is finally
getting serious about joining com-
petitors in offering affordable or
free Wi-Fi.
American’s Wi-Fi rates, which

vary by route due to different pro-
viders, are among the highest in
the skies and regularly frustrate
frequent fliers.
The Dallas-based airline says the

limited-time test is offered on three
routes: Charlotte to and from Ra-
leigh-Durham, N.C., and Jacksonville,
Fla., and Miami to Chicago O’Hare.
Here’s a refresher on other major

airlines’ Wi-Fi offerings:

 Delta Air Lines: Free Wi-Fi for
SkyMiles members on most domes-
tic flights. The loyalty program is
free to join.

 United Airlines: $8 for Mileage
Plus members on domestic and
short haul international flights, in-
cluding Mexico and Canada. Non-
members pay $10. Mileage Plus is
free to join. The airline plans to of-
fer free Wi-Fi when it adds Starlink
service.

 Southwest Airlines: $8 per
flight.

 Alaska Airlines: $8 on most
flights.

 JetBlue Airways: Free

Some airlines offer Wi-Fi perks for
travelers with elite status so check
your airline’s rules.

Southwest bag woes
Think you don’t have to worry about
Southwest Airlines’ new bag charges
because you don’t check bags?
Think again.
The airline’s new charges for

checked bags, which kick in for
bookings made on May 28 and be-
yond, will no doubt prompt more
passengers to carry on bags since
there is no charge for that. That
would gum up boarding.
Southwest is already preparing

for this and is taking several steps
to handle it, according to an inter-
nal memo from Steve Murtoff, the
airline’s vice president of inflight
operations.
The most important changes you

need to know about: The airline will
be adding new bag sizers to match
new carry-on size limits. A South-
west spokesperson said the bag di-
mensions, which will match new in-
dustry standards, are still in
development and that the timeline
for rolling out the new sizers hasn’t
been determined.
Until then, current carry-on bag

American Airlines
TestsWi-Fi Option
BY DAWN GILBERTSON
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W
hen someone asks
what laptop to
buy, my default
answer is the
MacBook Air. And
the latest model

is even cheaper and better than
before. The new M4 MacBook Air
has a faster chip, updated webcam
and double the RAM—and it costs
$100 less.

The new 13-inch MacBook Air,
now available, is back to its $999
starting price tag. Sometimes, that
lower price is just bait to get you
to pile on upgrade options. Not
here. In my testing, the better chip
is speedy. The battery lasts all day,
and then some. Plus, I now look
better on video calls.

My only complaint is the same
as always: It’s easy to run out of
ports.

A better look
The last MacBook Air I reviewed
was the M2 model in 2022, when
Apple finally refreshed the look
of its classic thin laptop. And just
like that model, this one has the
same quick-release MagSafe mag-
netic charger, big roomy trackpad
and bouncy keys. It has the same
13.6-inch display (and a 15.3-inch
screen costs just $200 more).

The M4’s webcam has a few
more tricks. Center Stage can keep
you in frame as you move around
or more people jump in. And it
can do “Desk View,” showing what
you’re doing with your hands at
your desk, while simultaneously
keeping your head in the shot. The
most notable upgrade, though, is
the camera itself: Yes, you will
look better on Zoom, with more
detail and light.

OK, something else is new: a
blue hue. It’s more of a light, pow-
der blue, rather than a blue blue
like the Microsoft Surface Laptop.
At least it’s more interesting than
the other current options: silver,
the pale gold “starlight” and the
dark blue “midnight.”

Now, back to the main event:
this laptop’s guts.

When you shop for a laptop,
there’s a complicated decision ma-
trix at checkout because of all the
sneaky upgrades. You almost feel

NICOLE
NGUYEN

PERSONAL
TECHNOLOGY

 Compared with the camera on
older Air models, left, the M4
MacBook Air’s improved 12-
megapixel webcam, right, will
make you look brighter and clearer
on video calls.

lame picking the base model, but
don’t. It’s a good call.

The new M4 model costs less,
but offers double the base mem-
ory (16 gigabytes of RAM, up
from 8), typically a $200 upgrade,
compared with the previous gen-

eration. That’s plenty for web
browsing with a dozen-plus tabs
open and running apps such as
Zoom and Slack at the same time.

When to pay more
If you are a power user, the things
to consider are extra graphics
processing, extra RAM and extra
storage. Each step up adds $100
or more, and you’ve got one shot
to decide: You can’t upgrade those
specs post-purchase.

Intensive applications, such as
Adobe Premiere for video editing,

will need more GPU and RAM.
Though if you’re going to spend
that much on upgrades, you might
as well spring for the heavier M4
MacBook Pro ($1,599).

The more expensive Pro model
also has a ton of ports on both
sides of the laptop. The Air has
just two USB-C inputs on the left
next to the MagSafe charging
port, plus a headphone jack on
the right.

When I am managing multiple
accessories on the Air—an exter-
nal display, a mic for podcasting

and an external drive—I yearn for
one more port.

Another thing you can’t
change: wireless connectivity. It
still has the older (but mostly
fine) Wi-Fi 6E, rather than the
faster Wi-Fi 7, and no option for
5G.

If you keep data in the cloud,
you don’t need a lot of local
storage.

If you, like me, are a digital
hoarder who hasn’t cleared your
downloads folder in years, move
up to 512 gigabytes for $200.

If your storage needs are any
greater, it’s cheaper to get a por-
table external drive. I like San-
Disk’s water- and dust-resistant
2TB option for less than $200.

There is also the bigger 15-inch
model. The main benefit there is
that you can have two documents
open side by side.

Once again, Apple built an al-
most-everybody computer and is
selling it at an almost-everybody
$999 price. Tariffs could drive up
the cost of Apple gadgets, but the
new MacBook Air seems to be im-
mune. For now.

NewMacBook Air Has
Big Upgrades at the Old Price
Apple’s next-generation classic thin laptop is now priced at $999—with double the RAM

 The latest MacBook Air has a
faster chip, updated webcam and
double the RAM of its predecessor
—plus a new blue option.
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C
ash balance plans have
exploded in popularity
and now hold more than
$1 trillion of wealth.

The plans are compli-
cated. They have some

features in common with 401(k)s,
even though they are technically
pensions.

A recent Wall Street Journal ar-
ticle looked at how small-business
owners and partners in medical
and law firms are using them to
supersize retirement savings.

It sparked tons of questions
from WSJ readers, including Peter
Knupfer, who asked: “How exactly
do these plans work?”

Here are some answers:

How the plans work
Cash balance plans are funded by
employers, who guarantee the
promised benefits, whether the
market goes up or down.

As with 401(k)s, users accrue
benefits stated as an account bal-
ance, which they can roll over to
an individual retirement account
after leaving their employer.

Cash balance plans allow for
much higher annual contributions
than a 401(k). (Many business
owners with cash balance plans
contribute to 401(k)s as well.)

An older higher earner can con-
tribute as much as $380,000 annu-
ally, compared with $70,000 this
year in a 401(k).

That $70,000 consists of up to
$23,500 from employees, plus up
to $46,500 in employer matches
and profit-sharing.

Limits are higher for those age
50 and older.

If a company sponsoring a cash
balance plan files for bankruptcy,
the Pension Benefit Guaranty
Corp. will take over if the funds in
the plan don’t cover the promised
benefits, paying benefits up to a
cap.

Professional services firms of-
fering plans with fewer than 26
participants are exempt from

PBGC coverage, according to Steve
Sansone, a retirement plan
consultant at SageView.

How money is invested
While 401(k) participants typically
choose their own investments
from their plan’s menu, cash bal-
ance plans generally hire a profes-
sional to invest the money.

Since many of these plans
guarantee a fixed annual return,
often 3% to 5%, the managers typ-
ically choose relatively conserva-
tive strategies weighted toward
fixed income.

That helps minimize losses the

employer would eventually have to
make up with additional contribu-
tions, said Sansone.

Who uses them
You can’t use a cash balance plan
unless your company offers one.

In the 1990s, many large firms
converted their traditional pen-
sions to a cash balance model, of-
ten to reduce the volatility of their
pension expenses.

Many have since shifted new
hires into 401(k)s.

In recent years, cash balance
plans have grown in popularity
with smaller employers, including

medical practices and law firms.
Companies with nine or fewer em-
ployees make up 61% of all cash
balance plans, according to Future-
Plan by Ascensus.

People who save the most in
cash balance plans are typically
business owners paid a share of
the profit who want to reduce
their taxes and save more than the
401(k) permits.

Many smaller companies with
cash balance plans pair them with
401(k)s to pass annual tests the In-
ternal Revenue Service requires.

To pass, employers must gener-
ally contribute 5% to 7.5% of pay to
the accounts of eligible employees
who earned below $155,000 in
2024.

As a result, the plans often
make the most sense for firms
with relatively few employees.

Savings limits
This year, the IRS allows people to
accumulate up to about $3.6 mil-
lion in a cash balance plan by age
62, according to Jerry Cicalese,
head of retirement at employee-
benefits consulting firm Sentinel
Group.
That limit rises to $3.8 million for
those working until age 68. The
IRS adjusts the limit each year for
inflation.

The limit is designed to give a
retiree the lump sum they’d need
to produce an annual pension ben-
efit of $280,000 a year for life—
although very few elect to annui-
tize, said Sansone.

Accumulating enough to re-
ceive a benefit of that size typi-
cally takes about 10 years.

Contributions for older partici-
pants are often higher since they
generally have higher incomes and
less time to reach the maximum
inflation-adjusted balance.

In some plans, higher earners
between 66 and 70 years old can
put away as much as $380,000 a
year, according to FuturePlan by
Ascensus. For those ages 55 to 59,
the limit is around $280,000 this
year.

Making Sense of Cash Balance Plans
Readers had questions about the complicated and popular retirement-saving accounts after a recent Journal story

BY ANNE TERGESEN

PERSONAL JOURNAL.

Rollovers
Participants in cash balance plans
typically roll their savings over to
an IRA or 401(k) when they leave
their company or the plan termi-
nates.

Cash balance plans are often
designed to operate for 10 years or
longer, but can terminate early for
reasons like the sale of the busi-
ness, said Sansone.

Fees
Some readers said they wanted
more explanation of fees, which
for many plans the employer pays.

Cash balance plans are more ex-
pensive to run than 401(k)s, because
they are more complex and require
actuarial services, said Sansone.

A typical small firm might pay
$3,000 to $5,000 to establish the
plan, plus that amount or more in
ongoing annual administration
costs, depending upon the number
of participants and the features se-
lected, said Sansone.

Larger plans also pay PBGC
premiums.

Taxes
As with traditional 401(k)s and
IRAs, cash balance plans allow us-
ers to defer paying income tax on
the money their employers contrib-
ute from their income. That reduces
the employee’s taxable income.

Instead, savers pay the income
tax on their withdrawals, an at-
tractive trade-off for those who
expect to be in a lower tax bracket
in retirement.

Readers including Edward
Mackin point out that high earners
who defer large sums in IRAs,
401(k)s and cash balance plans
may find themselves in the same
or an even higher tax bracket once
required distributions begin, espe-
cially if a future Congress raises
tax rates.

Withdrawals can also inflate
taxable income above the thresh-
olds at which people become sub-
ject to higher Medicare premiums
and a 3.8% surtax on certain net
investment income. EL
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thing was illegal. That’s just not
how it worked.”
The Met has more than 1.5 mil-

lion objects in its collection, six
million visitors a year and an en-

dowment of $4.5 billion.
With the griffin head, Met staff-

ers flagged in 2018 that there were
issues, and Hollein then reached
out to the Directorate of Antiqui-

But it’s not gone for good. The
bronze is coming back to the Met
as a loan next year.
When the billionaire Leonard N.

Stern, a real-estate developer and
heir of the pet-product company
Hartz Mountain, wanted to give the
Met a collection of Bronze Age
sculptures from the Cycladic Is-
lands, which are now part of
Greece, the Met couldn’t determine
the art’s origin.
“Ninety percent of Cycladic art

comes from unknown contexts, and
a lot of it probably comes out of
tombs,” said Seán Hemingway, the
Met’s chief curator of Greek and
Roman art.
Instead of turning down the gift,

the Met worked with the Greek
government and the Museum of Cy-
cladic Art to establish a long-term
partnership. The works will be
owned by Greece, but most will be
on display at the Met for the next
25 years, and the country will loan
other Cycladic art to the museum.
Separately, Stern is supporting ex-
tensive joint research and conser-
vation projects.
Hollein said the reaction to such

an offer had changed completely.
“Maybe like 40 years ago, it would
have been, ‘We’ll take it,’ ” he said.
“Then maybe 10 years ago, it would
have been, ‘It’s impossible for us to
get right.’ ”
Sometimes, the outcomes of

provenance research don’t result in
a piece being returned, as with
Jean-Louis Lemoyne’s “La Crainte
des Traits de l’Amour” (1739-40), a
Rococo marble sculpture in the
Met’s Petrie Court depicting a
woman startled by a tiny Cupid.
Last year, an associate curator in

the European Sculpture and Deco-
rative Arts department flagged a
gap in its ownership records. Upon
further investigation, the museum
confirmed that the sculpture, once
owned by a branch of the Roth-
schild banking family, had been
seized during World War II, a fact
previously unknown to the mu-
seum.
After being taken from the fam-

ily, “it was put on a truck by Nazis
in Paris,” Simmons said. “It was
taken to the Jeu de Paume and
then shipped to Berlin.”
Somehow, the work found its

way back to the Rothschilds, who
later sold it, and the Met bought it
from a dealer, so it didn’t clearly
call for restitution. Instead, new in-
formation explaining this history
will be added to the placard de-
scribing the work, part of a new
New York state legal requirement
that requires New York museums to
publicize when an artwork was sto-
len by the German Army.

ties and Cultural Heritage of
Greece. The mystery was never
solved definitively, and hence the
museum could not be sure the
piece met its standards.
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A collection of Cycladic art, above, will be owned by
Greece. The Met investigated the previous ownership
of ‘La Crainte des Traits de l’Amour’, right. Below, the
Met took initiative to investigate a bronze sculpture.

claim it. Instead, in a turn that
shows how the process of repatria-
tion and restitution has changed,
the Met took the initiative to inves-
tigate how the griffin head got into
its collection. The museum found it
had disappeared from the Archaeo-
logical Museum of Olympia in the
1930s.
Last year the Met appointed Lu-

cian Simmons, a lawyer and former
Sotheby’s executive, to be its first-
ever head of provenance. He leads
a team of 10 full-time researchers,
which the Met says is the biggest
staff dedicated to this task at any
museum.
Simmons acts as “air-traffic con-

trol,” he said, providing support,
supervision and coordination to the
provenance research specialists,
who are embedded within the mu-
seum’s departments.
Simmons’s broader philosophy is

that more sunlight is better when it
comes to determining pieces’ back
stories. “We need to know the
truth,” he said. “Sometimes it’s un-
comfortable.”
With these claims, the stakes are

often high: In 2022, local and fed-
eral authorities seized 27 objects
worth a reported $13 million from
the Met and returned them to Italy
and Egypt, their countries of ori-
gin.
Provenance research, or finding

a comprehensive record of an art
object’s previous ownership and
history, is “core museum work”
these days, said Hollein, certainly
when it comes to vetting new ac-
quisitions. But now, more museums
are examining the back story of ob-
jects they’ve had for decades and
then taking action based on what
they find.
“Museums used to take a wait-

and-see approach,” said William M.
Griswold, the director of the Cleve-
land Museum of Art and the chair
of the cultural property task force
of the Association of Art Museum
Directors. “Now, they are much
more proactive about investigating
and finding ways to resolve issues
that pertain to provenance.”
Hollein noted how much the

landscape of looking into a work’s
provenance had changed. “Forty,
fifty years ago, nobody cared about
documents. It’s not because every-

ContinuedfromPageOne

The Met Takes
The Initiative
On Stolen Art
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Pittsburgh
‘INCONGRUITY IS THE SECRET to
art,” said the Chicago Surrealist
painter Gertrude Abercrombie
(1909-1977)—and she gave herself
plenty of discrepant ingredients to
work with: “doors, moons, barren
trees and stumps, seashells,
masked and shrouded figures,
towers and pyramids, clouds,
dominoes and jacks, stairs, eggs,
couches, letters, and ladders.”
That inventory is courtesy of Eric
Crosby, director of the Carnegie
Museum of Art, where a retro-
spective exhibition, “Gertrude Ab-
ercrombie: The Whole World Is a
Mystery,” is on view through June
1 before traveling to the Colby
College Museum of Art in Water-
ville, Maine. Curated by Mr.
Crosby and Colby’s Sarah Hum-
phreville, it’s an oddly substantial
exhibition—with a genuine keeper
of a catalog—even though its con-
tents are small, often tiny paint-
ings (all displayed under spot-
lights in two long corridors
painted varying shades of light
chocolate brown).

Abercrombie was born in Aus-
tin, Texas, to itinerant and impov-
erished opera singers who eventu-
ally retreated to family turf in
Illinois. She attended the Univer-
sity of Illinois, obtaining a degree
in Romance languages, but also
took every art class that she
could. For four years in the early
1930s, Abercrombie was the house
commercial artist for a few Chi-
cago department stores. In 1935,
however, she was able to pursue
fine art full-time via a grant from
the Works Progress Administra-
tion: In return for producing a
monthly easel painting, she re-
ceived $94. (Her live-in studio was
only $11 a month, including utili-
ties.)

Abercrombie quickly became
successful in a city where artistic
quirkiness—with the dark Magic
Realism of Ivan Albright, the Mon-
ster Roster of Leon Golub and a
few others, and such Chicago Imag-
ists as the Hairy Who—made for a
kind of municipal uber-style that
continues to some extent today.
She joined Katharine Kuh’s influen-
tial Chicago gallery, had a painting
in the 1939 World’s Fair in New
York, and was generally praised by
critics; this commercial and critical
success extended through the ’40s
and into the 1950s.

Her personal life was another
matter. An alcoholic, she was
twice divorced and had little ap-
parent interest in raising her one
child, a daughter. As was nega-
tively noted even during her life-
time, she also enjoyed a surfeit of
sexual partners. Abercrombie
played the piano fairly well and,
as a jazz aficionada, hosted par-
ties with Charlie Parker, Dizzy Gil-
lespie and others. Although some
of Abercrombie’s painting titles
are inspired by standards—“How
High the Moon,” “Somebody Loves

BY PETER PLAGENS

Clockwise from below: ‘Untitled
(Tree at Aledo Variation)’ (1963);
‘Where or When (Things Past)’
(1948); and ‘Strange Shadows
(Shadow and Substance)’ (1950).

ARTS IN REVIEW

same inset panels with white
highlighted borders and dark gray
shadowed ones. On rather thin ev-
idence (Abercrombie didn’t like
what she considered the heartless
urban renewal taking place adja-
cent to her), the paintings are
purported by some to be protest
pictures. One of the better of her
typically small late paintings is
“Untitled (Tree at Aledo Varia-
tion)” (1963): a leafless white
specimen with odd (to put it
mildly) black branches—almost
stubs—growing out of it. The tree
stands, seemingly rootless, on a
flat floor plane against a gloomy
sky with a single, desultory white
cloud floating low, near the hori-
zon. Its economy, simplicity and
lack of any earthly life make for a
haunting picture.

Because they’re comparatively
small and decidedly unflashy, Ab-
ercrombie’s pictures require a bit
of careful—and sympathetic—look-
ing to appreciate their strangeness
and originality. The paintings’ lack
of technical flair is probably what
led the artist to say, “I don’t think
I’m a very good painter but I do
think I’m a good artist.” Actually,
in her peculiar way, Gertrude Ab-
ercrombie was very much both.

Gertrude Abercrombie:
The Whole World Is a Mystery
Carnegie Museum of Art,
through June 1

Mr. Plagens is an artist and writer
in Connecticut.

spooky normalcy.
Abercrombie’s work contains

several self-portraits, a particu-
larly good one being “Self-Por-
trait, the Striped Blouse” (1940).
At 36 by 30 inches, it’s one of the
larger paintings in the show, and
somehow one of the scariest. A se-
vere-looking Abercrombie, wear-
ing a flat brimmed black hat and a
wonderfully painted black-and-
white striped blouse (both the
boldness of the pattern and the
modeling of it as worn are spot
on), reaches a claw-like hand into
a compote dish of grapes. Outside
the window behind her is a
stunted tree and an ominous sky.

In the late 1950s, Abercrombie
began painting rows of doors
much like the one in “White Cat,”
save that they’re typically colored
red, white and blue-green—and
somehow standing on a sidewalk
with no visible support. “Doors, 4
(5½)” (1957) is the best of them
(the cats in a couple of others
have a whiff of Hallmark cute-
ness). The rendering is flat and
simplified—each door has the

Me,” “Where or When”—she did
not “hold music to be a model for
abstraction or jazz to be a distinct
national product.” By the
mid-1960s, however,
she was an emo-
tional wreck with an
assortment of physi-
cal ailments, com-
pletely broke (she
lost her savings to a
fraudster), and in ar-
tistic decline.

When she was
good, Abercrombie
was a quietly and
weirdly charming
artist. “White Cat” (1938) is a de-
ceptively simple and almost faux
faux-naïf painting: a simple white
room with a gray door and wain-

scoting, a dark floor on which sits
a low brown table with a blue
vase and, in a corner, a white cat.
On the wall is a painting of a

bleak landscape
containing the leaf-
less remnant of a
tree, and a female
figure—likely Aber-
crombie herself—
walking a small
white dog. (The
door reappears in
later work as the
main subject.) What
does it all mean?
Certainly it evokes

loneliness and a feeling of being
the odd woman out, but it also
marks an attempt to create an
American Surrealism full of

The painter
eschews flashy
technique in

favor of striking
simplicity.

Abercrombie’s ‘Doors, 4 (5½)’
(1957); the show will next travel to
the Colby College Museum of Art.

ART REVIEW

Modest Paintings, Major Effects
Amuseum highlights the haunting power of the Chicago artist Gertrude Abercrombie’s canvases
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shoe and track technology,
more athletes are taking in-
door season seriously—in-
cluding chasing and shatter-
ing records.

That has brought atten-
tion to Holloway’s 60-meter
hurdles streak, which ranks
as one of the most impres-
sive in sprinting. Edwin Mo-
ses had a nearly 10-year
winning streak in the 400-
meter hurdles that spanned
122 races in the 1970s and
’80s. But Moses’s streak
ended at age 32, five years
older than Holloway is now.

Holloway’s last loss in the
event came on March 16,
2014, at a boys indoor com-
petition at New York’s Ar-
mory.

When asked about the
streak, Holloway always
knocks on wood.

“You guys know the
rules,” Holloway said before
February’s U.S. Indoor
Championships. “If some-
one’s throwing a no-hitter,
and you say, ‘Oh, they’re
throwing a no-hitter,’ next
thing you know it’s a grand
slam right over the fence. So
anybody watching or hearing
this, if you can be quiet, you
know, spare me a little
bit….”

The next day, he went out
and won, just like he always
does.

meter hurdles, which in-
cludes his gold medal at
Paris 2024. He’s also a five-
time world champion in the
indoor and outdoor hurdles.

What makes Holloway so
good? For starters, he’s tall—
standing at 6-foot-2 and with
long legs. He also boasts a
powerful start. Together,
those attributes allow him to
take just seven steps—not
eight—to reach the first hur-
dle.

For most sprinters, that’s
an awkward stretch. But Hol-
loway has perfected the ap-
proach, getting to the first
hurdle faster and generating
crucial momentum, his coach
said.

He also embraces routine.
Holloway stayed in Gaines-
ville, Fla., after college and
lives two doors down from
his coach. Even with his pile
of titles, he is working on
tiny improvements to his
form, like lifting his trailing
knee higher over the hurdle
and keeping his foot tucked
closer to his body.

“He doesn’t take anything
for granted,” said his coach,
Mike Holloway—no relation.
“He challenges me to chal-
lenge him daily.”

Some athletes use indoor
meets as tune-up events for
the main outdoor season. But
during a boom of nutritional,

It might be the most pre-
carious race in sports. To
win the 60-meter hurdles, a
runner has to start strong,
clear five barriers taller than
a kitchen counter and then
outsprint everyone else—all
in less than eight seconds.

It’s the sort of unforgiv-
ing endeavor where even the
smallest mistake or tiniest
hesitation can prove fatal.
Unless you’re Grant Hollo-
way.

He’s won it 75 times in a
row.

When the American
sprinter lines up next Satur-
day at the world indoor
championships in Nanjing,
China, he will be seeking to
win his third world title in
the 60-meter hurdles—and
extend a mind-boggling
streak in the event that now
stretches to 11 years.

“I always tell people: You
gotta have a little bit of luck,
just a little bit, when you
roll out of bed that morn-
ing,” Holloway said. “I think
I keep rolling out of bed the
exact same way for some
time now.”

It’s more than good for-
tune that has propelled Hol-
loway to his remarkable re-
cord over 60 meters. In
addition to being supremely
talented, the 27-year-old
keeps himself in peak physi-
cal condition. Along with
workouts on the track and in
the weight room, Holloway
said he spends as much as
$45,000 a year on treat-
ments to maintain his body.

Growing up in Chesa-
peake, Va., Holloway com-
peted for a track club
coached by his father and
learned his work ethic from
both parents. He played
wide receiver in high school
but picked the powerhouse
track and field team at Flor-
ida over college football. He
excelled at a range of events,
from the long jump to the
400-meter relay.

But the hurdles were
where Holloway’s genius
jumped out. He’s a two-time
Olympic medalist in the 110-

The Southeastern Conference
has long been known for its ma-
niacal fans, its ginormous ath-
letic budgets and the swankiest
facilities in college sports. In the
SEC, football is a full-blown reli-
gion.

Basketball? Not so much.
Even as the conference con-

quered the gridiron over the last
two decades, its basketball teams
resembled a bunch of tackling
dummies. They did next to noth-
ing and were easy to take down.

The low point for SEC basket-
ball came in 2016, when just
three of the conference’s 14
teams qualified for the NCAA
tournament. Greg Sankey, the
SEC commissioner, describes it
as “one of the more miserable
days” of his professional career.

“We had only three of our
teams selected,” he says. “One of
those teams was assigned to the
first round in Dayton—and lost.”

Yet nearly a decade later, the
country’s foremost football confer-
ence is in danger of being recast
as a 16-team basketball league. For
the second straight year, the SEC
was forced to watch college foot-
ball’s national championship from
home. At the same time, Selection
Sunday was one of the best in SEC
history, with a record 14 teams
earning bids to the NCAA tourna-
ment—the most by any single con-
ference in March Madness history.

Several of the conference’s
teams appear to have a legitimate
shot at cutting down the nets in
San Antonio next month. Auburn
earned the top overall seed in the
tournament and three more
teams—Florida, Alabama and Ten-
nessee—are in the top six of Ken
Pomeroy’s rankings.

“This is the best league in the
history of college basketball,”
South Carolina coach Lamont
Paris said, “by any metric you
would like to choose, including
your eyeballs.”

How the SEC went from bas-
ketball backwater to March Mad-

ness mainstay isn’t hard to un-
derstand. The league simply
copied what was working in one
sport and applied it to another.

The only surprising thing is
that the blueprint wasn’t the
conference’s all-powerful football
teams, but a sport with a slightly
lower profile.

“I want you to perform like
our softball teams do,” Sankey
told the SEC basketball coaches
at a leaguewide meeting in 2017.

His message was greeted by

stunned silence. When he ex-
plained that he wanted them to
replicate college softball’s 2017
postseason, in which all 13 SEC
teams were invited to compete in
the NCAA championship, the con-
fused looks turned to awkward
laughter.

“I told them you’re right to
laugh,” Sankey said. “If you go
back 10 years in softball and
somebody said the same thing to
our softball coaches, they would
have laughed too.”

As far as Sankey was con-
cerned, it started with a mindset
shift. That process began when
Sankey hired former Big East
commissioner Mike Tranghese to
serve as a basketball adviser.
Veteran coach Dan Leibovitz was
also hired to facilitate relation-
ships with SEC coaches.

“I remember telling the ath-
letic directors and the coaches,
‘What do you think you’re miss-
ing?’”

Tranghese realized that the

conference’s pigskin-worshipping
reputation was part of the prob-
lem. Basketball coaches were
frustrated with playing second
fiddle to football. Tranghese en-
couraged them to use it to their
advantage. “I’d argue that being
good at football can only help
you in basketball,” he said.

Tennessee coach Rick Barnes,
who arrived in the SEC in 2015
after 17 seasons at Texas, agreed.
“If you’re at Texas and you don’t
use football to help you recruit
basketball,” he told Tranghese,
“you’re out of your mind.”

That practice is now common-
place—Alabama coach Nate Oats
even brought Nick Saban in to
speak to his team before the
Sweet 16 in 2023 and again last
year.

The standard of coaching also
needed to improve. Athletic di-
rectors were making bad hires
and cycling through coaches like
gym socks. So Tranghese inserted
himself into the hiring process,
suggesting candidates from be-
yond the SEC’s traditional geo-
graphic footprint.

Alabama hired Oats, a former
high school math teacher who
had only coached at Buffalo.
Since 2019, he’s taken the Crim-
son Tide to two Elite Eights and
the 2024 Final Four. When Flor-
ida had a vacancy in 2022, it was
filled by San Francisco coach
Todd Golden. The Gators won the
SEC tournament and earned a
No. 1 seed for the first time since
2014.

“If you don’t hire good
coaches, you ain’t winning,”
Tranghese says.

Once they had hired good
coaches, the schools also needed
to keep them. That meant paying
up once they started winning.

By and large, the conference
has done just that: SEC basket-
ball coaches earned 14.4% more
than the national average in
2024, according to data from
USA Today.

As much progress as SEC
hoops have made this decade, a
national championship has re-
mained frustratingly out of
reach—for now. Winning March
Madness takes a healthy dose of
luck. But Sankey has no doubt
that his teams finally have every-
thing else it takes.

“Everyone is talking about the
beast of a league we have,” San-
key said.

BY LAINEHIGGINS

CompleteMadness in SEC
The Southeastern Conference has long been defined by its football tradition. Now, with a record
number of NCAA tournament bids, it’s in danger of being recast as a basketball league.
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Grant Holloway has won every 60-meter hurdles race he has
entered since he was a sophomore in high school in 2014.

Auburn and Tennessee players battle for a loose ball during a semifinal game in the SEC tournament.
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SAVE THE EARTHTONES | By Kevin Curry
Across
1 Sit in traffic
5 Soft mineral
9 Discontinued
Appleplayers

14 Hotdog
alternative

15 Berry ina
smoothie

16 Likea
situation
offeringonly
badoutcomes

17 •Rapper
whosestage
namerefers
tohis rapid-
firedelivery

20 Puffersand
parkas

21 Saint
Patrick’s, e.g.

22 Ill-mannered
fellow

23 “Beatsme”
24 December25,
familiarly

26 Windy
afternoon flier

27 Boxerwho
“floated likea
butterfly”

28 •Proat
company
recruiting

30 Cheese
partner

33 Chest
contents ina
kid’s room

34 •British
moneymaker
onceoverseen
bySir Isaac
Newton

37 Norway’s
capital

39 Prius
proclamation

43 •Kalamata,
e.g.

46 Text
equivalent
of “!!!!”

47 “It’s a
shame...”

48 Mafia
bosses

49 Restaurant
guidename

51 “Holymoly!”
52 Chomped
down

53 Colorado-
basedbrewer

54 •Gnome
home,
perhaps

59 Classical
theater

60 America’s
top-selling
cookiebrand

61 ___off
(miffed)

62 Snooped
(around)

63 Woodshop
cutters

64 “No ifs, ___or
buts”

Down
1 Company
nicknamed
“BigBlue”

2 Bloodcount?
3 Using few
words

4 Hawkeof
Hollywood

5 Doesn’t burn,
on thebeach

6 Highcard
7 Streaming
issue

8 ___deMéxico
(capital, to
natives)

9 Jet-black
10 “TheRaven”
writer

11 “Avian” artist
with the
2009#1hit
“Fireflies”

12 Whatapupil
does in the
dark

13 “Justice
League”
directorZack

18 “Whoam___
say?”

19 Basketball
Hall of Famer
Steve

23 Beaver’s
creation

24 TV’swarrior
princess

25 Returns, asa
ballot

26 Shoelace
problems

28 It precedes
mañana

29 ___Reader
(digitaldigest)

31 WhereVan
Goghpainted
“Sunflowers”

32 Chesspiece
that starts in
the corner

35 DallasNBA
team,
familiarly

36 “___gota
feeling...”

37 Floridahome
ofmany
themeparks

38 They’vegot
spirit

40Make
ecologically
sound
decisions, and
ahint towhat
thestarred
answersdo

41 Stockpiled
42 Policedept.
rank

43 “Bring it!”
44 Thor’s father
45 State-run
jackpot
awarders

49 Bronx
attraction

50 Largestblood
vessel

52 Chicagoor
Boston, e.g.

53 Corp.money
watchers

55 Gardener’s
tool

56 Historic time
57 Dropson the
grass

58 NFLscores

1 2 3 4 5 6 7 8 9 10 11 12 13

14 15 16

17 18 19

20 21 22

23 24 25 26

27 28 29

30 31 32 33

34 35 36

37 38 39 40 41 42

43 44 45 46

47 48 49 50

51 52 53

54 55 56 57 58

59 60 61

62 63 64
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Previous Puzzle’s Solution

The contest answer isRABBITEARS. As
suggested by the answerASSEENONTV,
find five instances of TV in theAcross
answers, then take the two letters on top of
each instance to spell the contest answer.
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This American Sprinting Star
Has an 11-YearWinning Streak
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Virginia
Rising
A Perfect Frenzy
By Andrew Lawler
Atlantic Monthly, 544 pages, $30

BOOKSHELF | By Gerard Helferich

Federal Land Can Be Home Sweet Home

America needs more af-
fordable housing, and
the federal government

can make it happen by making
federal land available to build
affordable housing stock.

The Interior Department
oversees more than 500 mil-
lion acres of federal land,
much of it suitable for resi-
dential use. The Department
of Housing and Urban Devel-
opment brings expertise in
housing policy and commu-
nity development. Together
we are creating the Joint Task
Force on Federal Land for
Housing to increase housing
supply and decrease costs for
millions of Americans.

Under this agreement, HUD

will pinpoint where housing
needs are most pressing and
guide the process by working
with state and local leaders
who know their communities
best. Interior will identify lo-
cations that can support
homes while carefully consid-
ering environmental impact
and land-use restrictions.
Working together, our agen-
cies can take inventory of un-
derused federal properties,
transfer or lease them to
states or localities to address
housing needs, and support
the infrastructure required to
make development viable—all
while ensuring affordability
remains at the core of the
mission.

Streamlining the regulatory
process is a cornerstone of
this partnership. Historically,

building on federal land is a
nightmare of red tape—
lengthy environmental re-
views, complex transfer pro-
tocols and disjointed agency
priorities. This partnership
will cut through the bureau-
cracy. Interior will reduce the

red tape behind land transfers
or leases to public housing
authorities, nonprofits and lo-
cal governments. HUD will en-
sure these projects align with
affordability goals and devel-
opment needs. This isn’t a
free-for-all to build on federal

lands, although we recognize
that bad-faith critics will
likely call it that. It’s a strate-
gic effort to use our resources
responsibly while preserving
our most beautiful lands.

This is about more than
building houses. We want to
build hope. Overlooked rural
and tribal communities will
be a focus of this joint agree-
ment. We are going to invest
in America’s many forgotten
communities. As we enter the
Golden Age promised by Pres-
ident Trump, this partnership
will change how we use public
resources. A brighter future,
with more affordable housing,
is on its way.

Mr. Turner is HUD secre-
tary. Mr. Burgum is interior
secretary.

By Scott Turner
And Doug Burgum

Our departments will
work together to solve
the housing crisis.

OPINION

When we recall the places where the simmering feud
between Great Britain and its American colonies
boiled into revolution, we may think of Boston, with

its eponymous massacre and tea party; Lexington and Con-
cord, scene of “the shot heard round the world”; and Phila-
delphia, site of the Continental Congresses. But in “A Perfect
Frenzy,” Andrew Lawler reminds us that Virginia, not Massa-
chusetts or Pennsylvania, was the largest and wealthiest of
the 13 colonies, and that without the crucial events that
unfolded through the 1770s in places such as Williamsburg,
Norfolk and Richmond, the Declaration of Independence
might never have been signed.

The grievances of mercantile New England centered on
issues such as taxes and trade restrictions. But in his compel-
ling, impeccably researched account, Mr. Lawler, a journalist

and author whose previous
books include an investigation
of the Lost Colony of Roanoke,
shows that Virginians were gal-
vanized by a different threat.
They feared the emancipation
and arming of their enslaved
workers, who constituted a
large slice of the colony’s popu-
lation and the majority of their
owners’ wealth.

As in the northern colonies,
revolution came gradually to Vir-
ginia. In June 1774, Virginia’s
House of Burgesses responded to
Britain’s punitive closure of Bos-
ton’s port with a resolution calling

for a day of fasting and prayer in support of the Massachu-
setts patriots. After Lord Dunmore, the Scottish earl who was
governor of Virginia, dissolved the body in response, the bur-
gesses continued to meet in a nearby tavern, joining the call
for a general congress of all the colonies. In March 1775, the
Virginia Convention, the burgesses’ revolutionary successor,
convened in Richmond and took the provocative step of estab-
lishing a volunteer militia, after Patrick Henry challenged, “Is
life so dear, or peace so sweet, as to be purchased at the price
of chains and slavery? . . . I know not what course others may
take; but as for me, give me liberty, or give me death.”

As the colonies skated closer to rebellion, loyalists and
patriots alike recognized Virginia’s unique position. Its men
and treasure were essential to the American struggle, and its
central location made it a strategic keystone. As Mr. Lawler
writes: “Without Virginia’s firm support, the patriot cause
might collapse into small regional rebellions, uprisings more
easily extinguishable by London.”

In the end, it was Dunmore who tipped the colony toward
revolution. On April 21, 1775 (two days after the fighting at
Lexington and Concord, though word of the battles hadn’t yet
reached Virginia), the governor pre-emptively spirited kegs of
gunpowder from the colony’s Williamsburg arsenal to a wait-
ing ship. Fearing an imminent attack by British troops and a
rumored uprising by their own enslaved workers, some
armed residents took to the city’s streets. Dunmore warned
that if the colonists resorted to violence, he would free the
slaves, furnish them with arms and turn them on their
former masters. Mr. Lawler suggests that this ultimatum,
rather than the confiscated gunpowder, provided “the real
explosive.”

Dunmore fled the capital with his family and took refuge
on a British naval ship anchored at Norfolk, which was Vir-
ginia’s chief port and largest city. As the rebels closed in, he
made good on his threat, freeing all enslaved workers who
enlisted in the British army and raising a so-called Ethiopian
Regiment with hundreds of volunteers. During the war, thou-
sands of enslaved men, women and children would cross the
British lines in what Mr. Lawler calls “the largest insurrection
of enslaved people in North America prior to the Civil War.”
Patriots stitched “Liberty or Death” on their shirts, while
black Loyalists displayed “Liberty for Slaves” on sashes. “In
the conflict about to unfold,” writes Mr. Lawler, “both sides
claimed to fight for freedom.”

In Virginia, the arming of enslaved workers only stiff-
ened white colonists’ resolve. The Revolution’s first battle
in the South was fought in October 1775, when Patriots
repulsed the British navy at Hampton, Va., opening a new
front in the war and providing a welcome boost to rebel
morale. In Philadelphia to attend the Continental Congress,
Thomas Jefferson wrote, “Lord Dunmore has commenced
hostilities in Virginia. It has raised our country into [a]
perfect frenzy.”

In early December the Virginian rebels scored another vic-
tory at the village of Great Bridge, then later that month
occupied Norfolk after a British retreat. But it was apparent
that the rebels couldn’t hold the city, and on Jan. 1, 1776,
rather than let it revert to the British, they burned Norfolk
utterly, in what Mr. Lawler calls “the largest single war crime
of the American Revolution.” The colonists blamed the
destruction on the British, and for generations history books
repeated their claim.

Later in that tumultuous January, Thomas Paine published
his pamphlet “Common Sense,” while American newspapers
printed a recent address by George III, which called on Parlia-
ment to support a war against American rebels. Reconcilia-
tion began to seem impossible. In May, Virginia instructed its
delegates in the Continental Congress to vote for indepen-
dence, and on June 7, Richard Henry Lee of Virginia intro-
duced a resolution to that effect. On July 2, the body gave its
approval and two days later adopted the Declaration of
Independence, drafted principally by the Virginian Thomas
Jefferson.

And so, Mr. Lawler concludes, it was “not the famous fire-
brands of New England” but a collection of slave-owning Vir-
ginia aristocrats who “would transform the rebellion into a
truly continental revolution while deftly maintaining their
own grip on power.” Fittingly, the war would draw to a close
in Virginia, on Oct. 19, 1781, when the British general Charles
Cornwallis surrendered to George Washington at Yorktown.
Though the Treaty of Paris wouldn’t be signed for another
two years, the hostilities were effectively over. For the Ameri-
cans’ enslaved workers, Mr. Lawler points out, “the patriot
victory at Yorktown meant” not liberty but “a return to a life-
time of servitude.”

Mr. Helferich’s most recent book is the historical novel “Hot
Time,” published under the pen name W.H. Flint.

As tensions grew between American colonists
and the British crown, the strategic importance
of the largest, wealthiest colony became clear.

“Look, in sev-
enth grade, if
I had known
that I could
have said the
word ‘they’
and got in the
girls’ bath-
room, I would
have done it,”
Rahm Eman-
uel recently

said on HBO’s “Real Time with
Bill Maher.” The former am-
bassador to Japan, Chicago
mayor, chief of staff to Barack
Obama, and Freddie Mac
board director was on a roll,
“And I’ll say this about our
schools: I don’t wanna hear
another word about the locker
room. I don’t wanna hear an-
other word about the bath-
room. You better start focus-
ing on the classroom.”

Great lines, and maybe it’s
a sign that an inkling of sanity
is returning to the Democratic
Party. There are whispers that
Mr. Emanuel may run for Sen-
ate or even president. But
then I thought back to Mr.
Emanuel’s dealings with the
Chicago public-school system.

To be fair, Mr. Emanuel had
a reform agenda with plans
for charter schools and longer
school days. But in September
2012, the Chicago Teachers
Union went on strike, de-
manding higher pay and no
link between teachers’ pay
and student performance.
Mayor Emanuel wanted raises
linked to layoffs, which the
union rejected.

Some critics at the time—

Make America Smart Again
OK, I mean me—thought the
then-mayor shouldn’t let a
crisis go to waste and should
channel his inner Ronald Rea-
gan. As in 1981, when the
president fired striking air-
traffic controllers, Mr. Eman-
uel should have fired striking
Chicago teachers (who had an
average salary of around
$71,000) and replaced them
with iPads and educational
software—and still have
money left over. I was accused
of “unadulterated stupidity”
by EdSurge back then, but, as
you’ll see, I was probably
right.

No matter, seven days into
the strike, Mayor Emanuel
caved and gave the Chicago
Teachers Union what it
wanted—a raise plus no
merit-based pay—and weak-
ened the ability to fire teach-
ers for low student standard-
ized test scores. This was a
missed opportunity.

I wondered how students
entering the Chicago public-
school system in 2012 have
done. In 2024, only 22% of
Chicago 11th-graders could
read at grade level. Only 19%
were proficient in math. I give
Chicago a grade of D for di-
saster. As of December 2024,
the average Chicago Public
Schools “Regular Teacher”
salary was $92,000, or
$120,000 if you include bene-
fits. This is what happens
when Democrats give in to
unions. High pay, low results.

Who got hurt? Chicago
public-school students are
47% Hispanic, 34% black and

11% white. Boston Celtics star
Jaylen Brown said in 2022,
“Educational inequality is
probably the most potent
form of racism on our planet.”
He’s right. Schools need to be
fixed.

The Trump administration
is trying to close the Educa-
tion Department. It should.
Nationwide, lower-performing
fourth- and eighth-graders
have the worst reading levels
in 30 years. We need to move
more responsibilities to
states, which can be laborato-
ries for experimentation. They
can’t do any worse than Chi-

cago. All we need is one state
to experiment with technology
and artificial intelligence to
prove their effectiveness, and
the floodgates will open.

Maybe technology wasn’t
completely ready in 2012 to
replace teachers, but it is in
2025. As Mr. Trump recently
said, “Everything’s com-
puter.” All the piece parts,
including a realistic voice,
are here. Generative AI is be-
ing used to create personal-
ized learning tools. I chal-
lenge Elon Musk to build X’s
Grok quickly into an adaptive
education platform for K-12
students. Maybe then people

will stop burning Teslas.
Actually, AI is already be-

ing deployed with great suc-
cess. One example: The Alpha
School, launched in Austin,
Texas, has a goal of com-
pletely reimagining educa-
tion. Alpha co-founder Mac-
Kenzie Price says, “Students
get AI-powered, self-paced
learning plans and spend
only two hours a day on aca-
demics. They learn twice as
much in half the time. The
rest of the school day is de-
voted to learning life skills
like public speaking, financial
literacy, socialization and
teamwork.” To do this, teach-
ers become guides, she ex-
plains, “doing what humans
do best: emotional support,
motivation and developing a
personal connection to stu-
dents.” It works. How do we
scale this nationwide and
then globally?

I can’t help but notice that
the Trump administration’s
entire America-first agenda is
about returning jobs to the
U.S. for those who didn’t go to
college or even finish high
school. If ever there was an
indictment of our education
system, there it is. Sure, it’s a
smart vote-getting strategy,
but using tariffs to hike prices
and make select industrial
jobs more economically viable
in the U.S. is self-destructive.
Why not spend the political
capital to improve K-12 and
move everyone up the value
chain? Make America smart
again. It’s time.

Write to kessler@wsj.com.

Let technology and
artificial intelligence
lead the way to direct
K-12 education.

INSIDE
VIEW
By Andy
Kessler

A Venezuelan
military pa-
trol ship
sailed into
Guyanese wa-
ters on
March 1 and
approached
an ExxonMo-
bil offshore
p l a t f o r m .
There was no

physical confrontation. But
Venezuelan dictator Nicolás
Maduro’s intention to harass
the American oil company
was unmistakable.

Guyana said it “con-
demned” the action “in the
strongest possible terms.”
The State Department called
the move by Venezuela “un-
acceptable and a clear viola-
tion of Guyana’s internation-
ally-recognized maritime
territory.” It added: “Further
provocation will result in
consequences for the Maduro
regime. The United States re-
affirms its support for Guy-
ana’s territorial integrity and
the 1899 arbitral award.”

So much for the nice-guy
act Mr. Maduro put on when
a Trump official visited Ca-
racas in January to secure
the release of six American
hostages. Mr. Maduro used a
photo-op with the U.S. en-
voy as propaganda to ad-
vance the narrative that re-
lations between the two
countries have normalized.
The Venezuelan opposition
and President Trump’s sup-
porters in south Florida
were dismayed.

But Mr. Trump signaled
last month that voters who
backed him in the hope of a
maximum pressure campaign
against the dictatorship still
matter to him. He has to
weigh the support of those
voters against the pressure
he’s getting from American
lobbyists whose interests are
aligned with Mr. Maduro.

A 2020 federal indictment

How Venezuela’s Maduro Is Testing Trump
accuses Mr. Maduro of narco-
terrorism and other charges.
On Jan. 10 the U.S. had
upped the reward for his ar-
rest or conviction to $25 mil-
lion from $15 million.

On Feb. 26, Mr. Trump an-
nounced he would rescind
Treasury licenses, issued by
the Biden administration, for
Chevron and its subsidiaries
to work with the Venezuelan
dictatorship. The president
reasoned that Caracas hadn’t
met the “electoral conditions”
the U.S. expected. Translation:

Mr. Maduro stole the July
presidential vote from the
democratic opposition last
year and his claim to the of-
fice is illegitimate.

Mr. Trump complained
further that Venezuelan offi-
cials have “not been trans-
porting the violent criminals
that they sent into our Coun-
try (the Good Ole’ U.S.A.)
back to Venezuela at the
rapid pace that they had
agreed to.”

An additional point not
mentioned by Mr. Trump in
his warning to Mr. Maduro is
that the largely Russian- and
Iranian-supplied Venezuelan
military has increased
threats against U.S. ally Guy-
ana in recent years. That too
makes sanctions-tightening a
no-brainer.

Venezuela’s agreement last
week to restart migrant repa-
ration flights is an attempt
to get Mr. Trump to reverse
the rescission of the oil li-
censes. Losing them is a set-
back for Mr. Maduro as much
as it is for Chevron and
smaller companies affected.

Ditto for bond vultures who
bought the distressed debt of
state-owned oil company
Petróleos de Venezuela at a
deep discount. But should an
arsonist be rewarded for put-
ting out the fire?

Mr. Maduro has tried to
destabilize the U.S. using a
criminal network called Tren
de Aragua that he cultivated.
But he’s paid no price. Lift
the sanctions and he’ll have
more dollars to do more
damage at home and abroad.

Tren de Aragua dates to
at least 2014, when armed
inmates at the Tocorón peni-
tentiary in the state of Ara-
gua overpowered guards and
seized control of the prison.
Aragua Gov. Tareck El Ais-
sami, a former Venezuelan
minister of domestic secu-
rity, permitted the new order
to remain in place. (Mr. El
Aissami was also the re-
gime’s go-to guy for all rela-
tions with the Middle East
until his arrest last year on
corruption charges.)

The gang used its power
to extort the prison popula-
tion and their family mem-
bers. The government
looked away as gang leaders
came and went from prison
as they wished. Their net-
work spread to surrounding
cities and towns and other
Venezuelan states as they
took territory and ran
shakedown rackets. The re-
gime became partners with
the thugs, granting them
power over government food
rations and other aspects of
daily life. But they hit the
jackpot when, as the econ-
omy collapsed and Venezue-
lans began emigrating in
large numbers, Tren de Ara-
gua took control of human
smuggling.

In 2023 the government
stormed and cleared the To-
corón prison, taking away an
important Tren de Aragua as-
set. Mysteriously there was

no resistance. The gang’s
leaders had disappeared. And
while the government claims
to have transferred inmates
to other facilities, thousands
remain unaccounted for. In-
telligence sources from
around the region believe
many were sent to the U.S.
with the help of Tren de Ara-
gua smugglers.

Venezuela has called Tren
de Aragua “fiction.” But coun-
tries as ideologically diverse
as Colombia, Peru and Chile
say it’s real and violent. In
July the U.S. Treasury im-
posed sanctions on Tren de
Aragua, warning that it is
“expanding throughout the
Western Hemisphere.”

On Saturday Mr. Trump in-
voked the Alien Enemies Act
to deport Tren de Aragua
members. A federal judge is-
sued an injunction halting the
move for 14 days. There’s
good reason for the delay:
The administration is sending
the Venezuelans to El Salva-
dor. That country has become
a police state under President
Nayib Bukele, as a 2023 State
Department report detailed.
On Sunday the White House
announced that “nearly 300
Tren De Aragua terrorists”
have already been arrested,
“extracted and removed to El
Salvador.”

Venezuelan migrants have
been a plus for the U.S. over-
all, but the gangsters have
been poison. Some of those
who see Venezuela as a car-
cass to be picked over are
trying to convince the Trump
administration that the sanc-
tions are driving misery and
migration. Nothing could be
further from the truth. Vene-
zuelans are running away
from repression. For the good
of the Venezuelan people and
U.S. national security, maxi-
mum pressure leading to re-
gime change is the only way
out.

Write to O’Grady@wsj.com.

Caracas restarts
repatriation flights
but doesn’t deserve
sanctions relief.

AMERICAS
By Mary
Anastasia
O’Grady
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Revisiting Trump’s Case for a Crypto Reserve
Your editorial “The Fool’s Gold of

a Crypto Reserve” (March 10) raises
a number of arguments against
President Trump’s strategic crypto
reserve, but the bulk of these cri-
tiques aren’t unique to crypto. They
apply to all alternative assets held
by the Treasury. Having a strategic
reserve of gold and euros also in-
vites presidents to bypass Congress
on spending.

The crux of the argument against
a crypto reserve is that “gold has
been used as a store of wealth for
centuries,” while “bitcoin has been
around for all of 16 years.” For those
who focus on the short-term move-
ments of bitcoin, this argument is
persuasive in a month when bitcoin
is down more than 10% and crypto
hucksters abound.

There will, however, inevitably be
a digital version of gold for the sim-
ple reason that there has been a per-
sistent demand throughout history
for an asset that isn’t subject to po-
litical monetary policy. Gold has
served this function for millennia,
but in our digital age the ability to
hold and instantaneously transfer a
fixed-supply, transnational asset can

in some ways be better served by a
digital asset. It’s ironic that those
who critique gold as a “barbarous
relic” (John Maynard Keynes) are
usually the first to critique bitcoin
as newfangled “rat poison” (Warren
Buffett).

Any national asset reserve is sus-
ceptible to politicization, as Presi-
dent Biden powerfully demon-
strated with his depletion of the
Strategic Petroleum Reserve to ease
gas prices in 2022. The architects
of Mr. Trump’s crypto reserve
should design guardrails to prevent
such politicization—say, by estab-
lishing an objective standard for
adding new assets to the reserve as
well as a formula for buying and
selling assets.

It’s true we don’t want presidents
of both parties playing hedge-fund
manager in chief. But selling bitcoin
is as much an investment decision as
buying them. Owning a small amount
of bitcoin sends a message that the
federal government is skeptical of a
Federal Reserve that is all too will-
ing to print and politicize the dollar.

PROF. MAX RASKIN
New York University

LETTERS TO THE EDITOR

“No one respected my little lies, but
as they became more preposterous,
people respected my audacity.”

THEWALL STREET JOURNAL

Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

Why Tesla Doesn’t Pay Income Taxes

N ow that Republicans in Congress are
getting their act together to extend
the 2017 tax reforms, Democrats are

trying to make examples of
businesses that pay little or
no tax. Their latest target is
Elon Musk’s Tesla, insinuat-
ing that the billionaire CEO is
getting special treatment
from Donald Trump. Tesla
gets special treatment, all right, except it’s
from government mandates and tax breaks
that Democrats created.

“American taxpayers will shoulder the bur-
den of tax cuts for Tesla, and they deserve an-
swers about your efforts to secure massive tax
breaks for billionaire corporations,” Massachu-
setts Sen. ElizabethWarren wrote toMr. Musk
this month. She cites a report by the left-lean-
ing Institute on Taxation and Economic Policy,
which claims Tesla paid no federal income tax
last year and only $48 million over the last
three years on $10.8 billion in U.S. profits.

The report doesn’t allege that Tesla did any-
thing wrong. Its offense in progressive eyes is
taking advantage of tax breaks and write-offs
that Congress has designed to encourage re-
search and development and investment, espe-
cially in green energy.

Note first that most of Tesla’s $7.1 billion in
net income last year doesn’t even derive from
selling electric vehicles, solar panels or battery
storage. Some $2.8 billion came from the sale
of regulatory credits to other auto makers that
need to comply with government EVmandates.
As EVmandates have increased, so have Tesla’s
profits from such credit sales.

Teslamade another $1.6 billion in interest in-
come on cash and short-term investment hold-
ings. Democrats can thank the Biden inflation
for allowing companies to earn higher interest
on their cash holdings. In addition, Tesla re-
corded nearly $600million in book income from
price appreciation in its bitcoin holdings, but

this is akin to an unrealized capital gain.
The main reason Tesla pays little to no tax

is because it lost money every year it was in
business from 2003 until
2020. All companies are al-
lowed to carry forward net
operating losses to offset fu-
ture tax liabilities. This en-
courages business formation
since it can take years of

sweat capital before companies turn a profit.
The deduction also minimizes big year-to-year
swings in income.

Democrats have long understood this, which
is why they exemptedmost net operating losses
from the InflationReductionAct’s 15% corporate
alternative minimum tax. That tax hits compa-
nies thatmake an average of $1 billion in annual
financial statement income over three years, or
at least it was supposed to. Such book income,
which follows financial accounting standards, is
distinct from normal taxable income.

Ms. Warren and friends claimed this new
corporate minimum tax was needed to ensure
companies couldn’t use loopholes to dodge
taxes. But then they created numerous loop-
holes in theminimum tax, notably for green en-
ergy and low-income housing tax credits. The
effect was to increase the tax subsidy for such
“investments.”

Tesla recorded $625million from tax credits
for its electric vehicles and $756million for its
solar and energy storage business last year,
mostly frommanufacturing batteries in the U.S.
These tax credits can also be carried forward
to offset future tax liabilities. Tesla had $1 bil-
lion in renewable energy tax credits on its books
at the end of last year.

Democrats may loatheMr. Musk these days,
and theymay shun Tesla’s cars. But their indus-
trial policies helped to make him richer. Don’t
blame Mr. Musk because Tesla doesn’t pay
taxes. He and his company are merely playing
by Democratic rules.

Elon Musk’s company
profits from green
energy tax breaks.

Trump Takes On the Houthis

O ne of the Biden Administration’s worst
failures was letting Iran’s terror proxies
in Yemen shut down a crucial global

shipping lane and shoot at the
U.S. military with impunity.
President Trump sent a better
message on the weekend by
ordering significant air strikes
against the Houthis that are a
step toward restoring deter-
rence in the region.

Mr. Trump on Saturday announced on his
Truth Social site “decisive and powerful” mili-
tary action against the Houthis in Yemen. Its at-
tacks “on American vessels will not be toler-
ated. We will use overwhelming lethal force
until we have achieved our objective,” Mr.
Trump wrote. To “all Houthi terrorists, YOUR
TIME IS UP, AND YOUR ATTACKSMUST STOP,
STARTING TODAY.”

The Houthis had paid little price for more
than a year of piracy that forced the U.S. Navy
into a combat pace not seen since World War
II. The White House tallies 174 Houthi attacks
on U.S. warships and 145 on commercial vessels
since 2023. One think-tank analyst estimated
recently that the U.S. Navy fired more air-de-
fense missiles in those 15 months than it had
in the previous 30 years. That means expensive
missiles shooting down cheap drones.

The Houthis took a short vacation from lob-
bingmissiles and drones at commercial vessels
amid cease-fire talks over Gaza, but they have
been threatening to renew their attacks. Press
reports say the terrorists late last month fired
a surface-to-air missile at a U.S. F-16, and a U.S
drone disappeared around the time the
Houthis took credit for taking down a drone
two weeks ago.

Mr. Trump often talks tougher than he acts,
so it’s important to see if this is the start of a
larger campaign to target Houthi leaders and

eliminate the group’s weapons stores and Ira-
nian supply lines. Among his other mistakes,
President Biden settled for de minimis retalia-

tory strikes that let the
Houthis conclude they had lit-
tle to fear. Michael Waltz,
White House national security
adviser, said Sunday on ABC
News that the U.S. strikes tar-
geted “multiple Houthi lead-

ers and took them out.”
Notably, Mr. Trump also included Iran in his

Truth Social warning to the Houthis. “To Iran:
Support for the Houthi terrorists must end IM-
MEDIATELY! Do NOT threaten the American
People . . . or Worldwide shipping lanes. If you
do, BEWARE, because America will hold you
fully accountable.”

This is significant because the Houthis like
to claim that they are independent from Iran.
But Tehran is their main arms supplier. The
Houthis wouldn’t be nearly as large a threat
without that help.

Linking Iran with the Houthis is also signifi-
cant in the context of Mr. Trump’s desire to
open nuclear talks with Tehran. It shows the
President understands the regional threat that
Iran represents, especially if it obtains a nuclear
weapon. Barack Obama’s 2015 nuclear deal
handed Iran the money and oil sales to finance
weapons transfers to the Houthis and other ter-
ror groups. Mr. Trump’s renewed maximum
pressure campaign is intended to cut off Iran’s
revenue for that financing.

Deterring the Houthi attacks is crucial to re-
storing the freedom of global commerce. They
have all but shut down the Red Sea route be-
tween Europe and Asia for ships that aren’t
Russian, Chinese or Iranian. The cost of ship-
ping and insurance have soared. It’s encourag-
ing that, at least in this case, Mr. Trump be-
lieves in American global leadership.

Air strikes target
the Iran-backed group
firing at U.S. ships.

Chuck Schumer’s Finest Hour

T he Democratic left is pounding Senate
minority leader Chuck Schumer because
he and nine other colleagues provided

the votes to pass a budget to
fund the government through
Sept. 30. Welcome, Mr.
Schumer, to the Democratic
version of stupid, futile gov-
ernment shutdown gestures
that former GOP leader Mitch
McConnell had to resist when the President
wasn’t Republican.

Mr. Schumer had only bad political options
after the House GOP stayed united and passed
the budget without having to beg House Demo-
crats for votes. If Senate Democrats had filibus-
tered the budget, much of the government
would have shut down by their hand. This
would have been a gift to President Trump,
handing him a foil to change the subject from
the dislocations caused by ElonMusk’s efforts
to shrink the government.

But that hasn’t stopped House Democrats
and the left from making Mr. Schumer Public
Enemy Number 3, after Messrs. Trump and
Musk. “There is a deep sense of outrage and be-
trayal,” said Rep. Alexandria Ocasio-Cortez.
“Just to see Senate Democrats even consider ac-
quiescing to Elon Musk, I think, is a huge slap
in the face.”

Hakeem Jeffries, the House Democratic
leader, let the press know hewas unhappy with

Mr. Schumer’s decision, no doubt reflecting the
unreflective anger in his caucus. The left-wing
group Indivisible got the fund-raising headlines

it wanted by calling for Mr.
Schumer to resign as Demo-
cratic leader.

All of this echoes the
grandstanding of some Repub-
licanswhen a Democrat was in
theWhite House. Recall when

Sens. Ted Cruz and Mike Lee, backed by Heri-
tage Action, argued that shutting down the gov-
ernment would force Barack Obama to repeal
his signature legislative achievement, Obama-
Care. Government shutdowns always hurt the
party that is seen to want them.

The episode also reveals that Democrats ha-
ven’t yet accepted their current predicament.
The 60-vote filibuster rule gives them leverage
in the Senate on legislation other than budget
reconciliation. But they can’t stop a reconcilia-
tion bill unless Republicans shoot themselves.
That’s the price of voter backlash against four
years of progressive governance and pretending
until the bitter end that President Biden was fit
to run for another term.

Mr. Schumer was complicit in those deci-
sions, and that’s what he should be held ac-
countable for if Democrats want to show the
public they are a reasonable alternative to the
MAGA Republicans. In this case Mr. Schumer
saved Democrats from themselves.

Democrats are furious
because he saved them
from a futile shutdown.
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OPINION

A Misguided Way to Retain Military Talent
John James and Danielle Charette

James claim that the Pentagon’s Skill-
Bridge program subsidizes private
corporations to “poach the military’s
best and brightest” (“Why Is the U.S.
Paying Officers to Leave the Mili-
tary?,” op-ed, Feb. 27). As a former
Navy submariner who helped launch
McKinsey’s SkillBridge program, I re-
spectfully disagree.

As the memory of 9/11 fades, re-
cruiters can no longer rely on patrio-
tism alone to motivate promising
Americans to serve. They need to
demonstrate that the military is an
excellent place to launch careers. Wit-
nessing officers who have partici-
pated in such programs can inspire
top college students to join the mili-
tary rather than accept lucrative of-
fers after graduation. Promising
young men and women can see that
there are significant opportunities for
success in the private sector follow-
ing their service.

Data also show that the authors’
second premise—that SkillBridge in-
centivizes officers to leave—is inaccu-
rate. A February 2023 Army Times
article revealed that the main reasons
officers left the Army were related to
a lack of autonomy, poor leadership
and family stress, not financial op-
portunities elsewhere. If the military
wants to encourage retention, it
should make a priority of improving
its quality of life and leadership over
cutting a transition program.

To continue building a strong mili-
tary, we need to make military ser-
vice an appealing choice for talented

young Americans and enhance reten-
tion by improving their experience
while serving. Neither of these out-
comes involves axing SkillBridge.

ALEC EMMERT
Portland, Maine

Mr. James and Ms. James object to
what they see as SkillBridge’s outsize
pay and benefits. In my view, the real
solution lies in strengthening the mil-
itary reserve. Officers who use Skill-
Bridge should be required to serve in
an active drilling status in their re-
spective reserve component. These
are critically short on junior but ex-
perienced leaders, and many transi-
tioning officers leave because of
peacetime bureaucracy and underuti-
lization. If a first lieutenant or junior
captain wants to intern at McKinsey,
he should also be leading a reserve
unit. This approach ensures that
when the nation needs him again,
he’ll be ready.

SETH ALAN COHEN
Chicago

The authors claim that officers’
college degrees are “paid for by tax-
payers.” A better way to view it: The
degrees are advanced by taxpayers
and paid by the officers who commit
as young as 18 to serve for several
years following college graduation at
below market salaries. Whatever
SkillBridge is, it isn’t a type of stu-
dent-loan forgiveness. These officers
earned their keep and then some.

JONATHAN KOEVARY
Scarsdale, N.Y.

The Debate Over Changing Clocks Continues
Both standard and daylight-saving

time have advantages when they are
used for only part of the year, but
each has disadvantages over the en-
tire year (“It’s Now Time to Debate
Daylight-Saving Time,” Page One,
March 8). However, using each for its
advantages only part of the year, as
we do now, disrupts our sleep and
lives twice a year. Why not have the
best of both times year-round? Let’s
go on daylight-saving time year-
round but advance our clocks by only
a half-hour over standard time.

PAUL W. GARD JR.
Westminster, Colo.

The issue of permanent daylight
or standard time will never be re-
solved to everyone’s satisfaction.
Your preference probably depends on

whether you live near the eastern
edge of the time zone or the western.
Changing the clocks is a nuisance.
So, please, leave the clocks alone.
Businesses, institutions and schools
are free to set whatever hours best
accommodate their needs. Many al-
ready have summer and winter
hours.

MONICA LARSON
Lake Forest, Ill.

Pepper ...
And Salt

Vladimir PutinWants a Piece
In your editorial “The Kremlin

Keeps Escalating” (March 7), you
write that “Russia responds to Trump
by raising its ‘peace’ demands.” That
reminds me of the Three Stooges
short “You Nazty Spy!” Moe (Hitler),
Curly (Göring) and Larry (Goebbels)
have seized power and attempt to
govern Moronika. Looking at a map,
they proclaim together: “Peace. We
want peace.”

One of their guests responds: “Yes,
a piece of this, and a piece of that
country.”

ROBERT M. DOROGHAZI
Highland Heights, Ohio

Remembering Paul Ryan’s
‘Charge Up Entitlement Hill’

Gerard Baker’s column “Capitol
Hill’s Republican Sycophant Caucus”
(Free Expression, March 11), on
elected Republicans who won’t criti-
cize Donald Trump seemingly regard-
less of what he does, reminded me of
a distant memory: Paul Gigot’s 2011
Weekend Interview with then-House
Budget Committee chairman, Paul
Ryan. When asked about the political
risks of trying to deal with the debt
and entitlements, Rep. Ryan said:
“The way I look at things is if you
want to be good at this kind of job,
you have to be willing to lose it. . . .
If you don’t believe in your princi-
ples, and applying those principles,
then what’s the point?”

A lot can change in 14 years. If
only we had more Republicans in
Congress, and the party, who still be-
lieved that.

PATRICK J. ALLEN
River Forest, Ill.
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Can Trump Ban Birthright Citizenship?
Could you be prosecuted in

an American court and impris-
oned in an American jail for vi-
olating American law? If so,
you were subject to U.S. juris-
diction. That’s true of virtually
everyone in America, including
aliens, even illegal ones. Thus
in Marshall’s words, “private
individuals of one nation” who
“spread themselves through
another as business or caprice
may direct” become “amenable
to the jurisdiction of” that
country.

Whom, then, did the 14th
Amendment’s jurisdiction
clause exclude? There are a
few exceptions to the rule that
everyone in a country must
obey that country’s laws. For-
eign ambassadors and their
families have diplomatic immunity.
When a foreign army invades and
conquers another country’s territory,
that land becomes subject to the con-
quering country’s laws. A third ex-
ception had to do with Indian tribes,
which were seen as quasi-sovereign
nations that weren’t directly gov-
erned by American law. But other-
wise, everyone in America was sub-
ject to American jurisdiction.

The Senate’s 1866 debate over the
citizenship clause reflects this under-
standing. Sen. Edgar Cowan (R., Pa.)
objected to the clause precisely be-
cause it would make citizens out of
the children of Chinese nationals and
“gypsies,” who belonged to different
races and cultures. Sen. John Con-
ness (R., Calif.) endorsed Cowan’s in-
terpretation. “The proposition before
us,” said Conness, declares that “chil-
dren begotten of Chinese parents in
California . . . shall be citizens.” For
Conness, that was a reason to favor
the amendment—so that everyone
born in America, regardless of race,

would be a full and equal citizen.
Proponents and opponents of the Cit-
izenship Clause agreed that it ap-
plied to aliens’ children.

The Supreme Court affirmed this
in U.S. v. Wong Kim Ark (1898),
which found that the U.S.-born chil-
dren of foreign nationals were citi-
zens by birth. For more than 125
years, the court hasn’t altered or
qualified that holding.

Supporters of Mr. Trump’s order
correctly point out that inWong Kim
Ark, the parents were lawful perma-
nent U.S. residents, not illegal aliens
(although the reasoning of the deci-
sion didn’t depend on that). They also
point to case law and legislative his-
tory concerning Native Americans, be-
cause it was often argued that Indians
were properly excluded from birth-
right citizenship due to their divided
national loyalties. Indians owed some
allegiance to their tribes, the argu-
ment went, and hence they weren’t
“completely” subject to American ju-
risdiction. Similarly, this argument

goes, aliens who aren’t permanent
residents aren’t “completely” subject
to American jurisdiction, and hence
their children shouldn’t be birthright
citizens either.

But this argument proves too
much. If you apply the divided-loyalty
theory to other groups, then the U.S.-
born children of an American citizen
and a foreign citizen shouldn’t be
birthright citizens; neither should
U.S.-born children of dual citizens.
Lawful permanent resident aliens
have divided loyalties too, as the Su-
preme Court held in Harisiades v.
Shaughnessy (1952), but even the
Trump order doesn’t deny that their
U.S.-born children are citizens.

The Indian nations were sui gen-
eris—their quasi-independent sover-
eign status made them unique. In the
1860s, an Indian tribal member who
killed another Indian in Indian coun-
try generally couldn’t be tried in an
American court; his acts were gov-
erned by Indian law. Legally speak-
ing, he wasn’t subject to the jurisdic-

tion of the U.S. (The Indian
Citizenship Act of 1924
granted citizenship to all Na-
tive Americans born in the
U.S.) Even if an illegal or tem-
porary alien somehow isn’t
“completely” subject to U.S.
jurisdiction, why would that
necessarily follow for his chil-
dren? The citizenship clause
looks to whether the child,
not the parent, is subject to
U.S. jurisdiction.

The unsavoriness of “birth
tourism” is another argument
supporters of Mr. Trump’s ex-
ecutive order make. But there
are better ways to quell this
practice. Congress could im-
pose harsh monetary penal-
ties and automatic deporta-
tion on any short-stay visa

aliens who enter the U.S. expecting to
bear a child here.

Whatever the other disagree-
ments, if there’s one consequence of
the 14th Amendment no one has ever
doubted, it’s that the U.S.-born chil-
dren of black former slaves would be
thereafter American citizens. In 1868
there were many blacks in America
who had been brought here in viola-
tion of federal law prohibiting the
importation of slaves. The 14th
Amendment didn’t confer citizenship
on these “illegal” blacks, although the
Naturalization Act of 1870 enabled
them to acquire it. But their U.S.-born
children were citizens by birth.
There’s no record from the 1860s of
anyone suggesting that the national-
ity of a black child’s parents, or the
legality of the parents’ presence here,
had any relevance. If the child was
born in America, he was an Ameri-
can—period.

Mr. Rubenfeld is a professor at
Yale Law School.

By Jed Rubenfeld
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P resident Trump petitioned
the Supreme Court on
Thursday to stay injunc-
tions issued by three differ-
ent courts against his exec-

utive order to end birthright
citizenship. The emergency applica-
tion doesn’t ask the justices to rule
on the merits, but they will have to
do so sooner or later. I’m against
birthright citizenship for the children
of illegal aliens, and a majority of the
justices may share that policy prefer-
ence. But the court will likely hold
that enacting that policy into law
would take a constitutional amend-
ment, not an executive order.

Mr. Trump’s birthright-citizenship
order applies not only to illegal aliens
but also to aliens lawfully in the U.S.
on temporary visas. But even if it ap-
plied only to illegal aliens, the court
would still probably strike it down.

The 14th Amendment guarantees
citizenship to everyone “born or natu-
ralized in the United States, and sub-
ject to the jurisdiction thereof.” The
opacity of the “jurisdiction” language
allows reasonable people to land on
either side of this issue. But in 19th-
century legal usage, being “subject to
the jurisdiction” of the U.S. had a
long-settled, straightforward mean-
ing. As Chief Justice John Marshall
explained in Schooner Exchange v.
McFaddon (1812), it meant being sub-
ject to U.S. law.

Likely not. ‘Jurisdiction’
in the 19th century was
understood to cover
visitors to the U.S.

OPINION

Trump’s Opponents Cheer On His Tariff Blunders
Spring is in the air,
and so are warn-
ings about a po-
tential recession. A
somnolent press
has emerged from
a four-year hiber-
nation to alert us
that uncertainty
caused by Presi-
dent Trump’s tar-
iffs is troubling

businesses and consumers.
Yes, but where were these sages

as Biden regulators barraged busi-
nesses and the highest inflation in
four decades squeezed consumers?
They were cheerleading the Biden
agenda and assuring us that the re-
sulting inflation would be transi-
tory. When they proved wrong and
the Federal Reserve had to hike in-
terest rates, they assured us that a
soft landing was nigh.

When bumps occurred on the de-
scent, they asserted that Mr. Trump
would be worse for inflation and
the economy than Kamala Harris.
Now they seem to be reveling in the
stock market correction and reports
of declining consumer confidence.
It would be a shame if Mr. Trump
gave them the satisfaction they
desperately yearn for.

Let’s dispel the conceit that Mr.
Trump inherited an economic boom.

The economy under Joe Biden was
buoyed by unsustainable levels of
government and consumer spending.
The latter was fueled by government
handouts, which benefited the poor,
and a frothy stock market, which
enriched the well-to-do. The middle
class got squeezed.

After adjusting for inflation, con-
sumer spending has grown 17%
more than personal income over the
past three years and 44% more over
the past 12 months. Americans can’t
spend more than they earn forever.
Economic bumps were inevitable as
Americans spent down their pan-
demic savings and hit credit-card
borrowing limits. Until now, the
media ignored such bumps.

You didn’t hear about how seri-
ous delinquencies on credit-card and
auto debt had hit levels seen before
the 2008-09 downturn. Or how the
personal savings rate has ominously
hovered below 5% for most of the
last three years. The last two peri-
ods when this has happened—in the
late 1990s and mid-2000s—presaged
a recession.

As I recently explained, home-
mortgage delinquencies have also
surged, yet Biden officials bailed
out borrowers to prevent foreclo-
sures. They did the same with stu-
dent loans, waiving payments until
October 2023 while providing a

one-year grace period such that
borrowers faced no consequences
for missing payments until this past
October.

Even so, eight million borrowers
in the Biden student-loan forgive-
ness plan, which has been blocked
by courts, don’t have to make pay-
ments until December. The endless

Biden debt forgiveness boosted con-
sumer spending and encouraged
people to borrow more than they
could afford to repay.

Meantime, business investment
slowed amid a relentless regulatory
onslaught that created enormous
policy uncertainty. Regulators is-
sued burdensome rules running
hundreds and even thousands of
pages that threatened to upend en-
tire industries. None—not even po-
litically favored green-energy com-
panies—were immune from this de
facto tax.

In the absence of animal spirits,
moral hazard supported the econ-

omy. As another example, see the
Federal Deposit Insurance Corp.
bailouts of uninsured depositors at
the failed Silicon Valley and Signa-
ture banks. Several months ago, I
asked a bank executive what was
behind lofty asset prices, from
stocks to crypto to junk bonds. His
reply: tulips and moral hazard.

He was alluding to the madness
of crowds, as illustrated by the
Dutch tulip bubble during the 17th
century. As former Citigroup CEO
Chuck Prince quipped before the
2008-09 financial meltdown, “as
long as the music is playing, you’ve
got to get up and dance.” When the
government signals it won’t let the
music stop, investors party like it’s
1999.

Even before Mr. Trump won re-
election, stock prices were more
stretched than a trapeze artist. The
aggregate price-to-earnings ratio of
the S&P 500 index was approaching
dot-com bubble levels, fueled
largely though not entirely by the
so-called Magnificent Seven—Al-
phabet, Amazon, Apple, Meta, Mi-
crosoft, Nvidia and Tesla.

Then his promises of deregula-
tion and tax cuts unleashed animal
spirits. Consumer confidence, small-
business optimism and stock prices
soared after his election. Given the
ethereal stock prices, a stock-mar-

ket correction may have been inevi-
table, but it came hard and fast as
Mr. Trump whipsawed businesses
with tariff threats. On one day, off
the next.

Which is worse, uncertainty
caused by Mr. Trump’s tariff threats
or Biden regulations? Businesses
may differ, but the mainstream me-
dia and Wall Street investors seem
to have concluded the former. That
may be in part because Keynesian
thinkers don’t understand regula-
tions are a tax even though they
are, just like tariffs.

But while the Biden team tried
to mitigate the economic pain of
their policies by suffusing the
economy with government spend-
ing, the Trump team to its credit is
trying to tighten the spigot. Now
stock declines could spur the afflu-
ent—who are more likely to be in
the market and attuned to eco-
nomic news—and businesses to
tighten their belts.

The press gleefully warns such a
result could induce a recession,
which would vindicate their pre-
election predictions. Worries about
a recession fanned by the press
could even trigger a recession. Mr.
Trump might consider that nobody
is privately cheering on his tariff
blunder more than his opponents.
Why give them validation?

He quickly reverses the
Biden overregulation—
then squanders the gains
by imposing tariffs.
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A Trade War Puts Pressure on the Federal Reserve

V irtually all economic research
and historical experience
show that the costs of tariffs,

including the reduction of future
potential growth, far outweigh any
benefits of protecting the U.S. from
international competition and
bringing jobs home. President
Trump’s first-term tariffs failed to
achieve their objectives of reducing
the trade deficit and increasing do-
mestic manufacturing jobs and
proved costly. Now his erratic and
unpredictable policymaking on tar-
iffs is heightening uncertainties as
households and businesses brace
themselves for higher prices and
disruptions to production. The fall-
ing stock market reflects investors’
understanding of this logic and an-

ticipation of economic losses.
Mr. Trump’s aggressive tariff poli-

cies pose another serious risk: The
weaker economic activity, higher un-
employment and likely increased
prices that will result run counter to
the Federal Reserve’s dual mandate
of 2% inflation and maximum em-
ployment. This will strain the Fed’s
monetary policy, pressuring it to
make short-run decisions that may
compound the longer-run costs of
the tariffs.

The Fed’s dual mandate is diffi-
cult enough to achieve without tar-
iffs. After it extended excessively
easy policy to accommodate the $1.9
trillion March 2021 American Rescue
Plan—which fueled a surge in infla-
tion—the Fed raised rates aggres-
sively from March 2022 to July
2023. In late 2024, it lowered rates
by a percentage point as the econ-

omy remained resilient and contin-
ued to grow. Now it faces a delicate
balancing act. With inflation sticky
at 2.8% and an unemployment rate
of 4.1%—generally consistent with
maximum employment—the Fed
hopes that its federal-funds rate tar-
get of 4.25% to 4.5% will lower infla-
tion and sustain healthy growth.

This balance is now threatened by
Mr. Trump’s policies. His first-term
tariffs harmed economic activity and
offset the benefits of his deregula-
tions and tax cuts. International
trade flattened, and U.S. business
imports of capital goods used in pro-
duction declined.

In response to today’s tariffs,
some businesses are indicating they
will pass higher costs to consumers.
Inflation-weary consumers may push
back. The public is confused by Mr.
Trump’s convoluted use of tariffs as
a weapon of statecraft. It’s one thing
to impose trade barriers on China
for national-security purposes, but
tariffs on Canada, Mexico and Eu-
rope make no sense.

The heightened uncertainty is
weighing on households and busi-
nesses. The Economic Policy Uncer-
tainty Index, developed by econo-
mists Scott R. Baker, Nick Bloom
and Steven J. Davis, has spiked dra-
matically since Mr. Trump was
elected. Their research shows that
past abnormal jumps in the index—
such as during the 2008 financial
crisis and the Covid pandemic—led
to weaker employment and indus-
trial production as businesses
slowed hiring and postponed invest-
ment plans. Likewise, tariff uncer-
tainties are expected to disrupt sup-
ply chains and raise U.S. production

costs. There are also worries that
they will fuel inflation.

But unlike past spikes in uncer-
tainty, the current surge almost ex-
clusively reflects Mr. Trump’s tariffs
and unpredictable decision making.
How should the Fed respond to such
a policy-induced negative shock to
the economy? The Fed tends to react

more quickly and aggressively to la-
bor-market weakness and high un-
employment than it does to high in-
flation. Thus, the odds are that it
will try to soften the blow of tariffs
with lower interest rates and expan-
sionary monetary policy.

But lowering interest rates to
mitigate the short-run economic ef-
fects of Mr. Trump’s tariffs could
boost inflationary expectations and
embed higher inflation in the econ-
omy. It could also embolden the
Trump team to impose more tariffs,
further harming economic perfor-
mance. This would produce stagfla-
tion. Monetary ease is incapable of
offsetting the economic inefficien-
cies and distortions created by the
tariffs.

History demonstrates the impru-
dence of this approach. In the
1970s, the Fed under Chairmen Ar-
thur Burns and G. William Miller
followed accommodative monetary
policies that served to mitigate the

negative economic effects of the
1973 and 1979 oil price shocks. This
generated higher inflation and in-
flationary expectations, which
harmed economic and financial per-
formance and proved very costly to
purge. By contrast, the central
banks of Germany and Switzerland
kept monetary policy restrictive
during the oil shocks, which con-
strained inflation and more quickly
stabilized their economies.

Mr. Trump is betting that the Fed
will soften the blow of tariffs by eas-
ing monetary policy—and so are in-
terest-rate markets, which are pre-
dicting rate cuts. But the Fed’s
attempts to do so via accommoda-
tive monetary policy would risk
higher inflation amid tariff-induced
economic inefficiencies, while busi-
nesses and consumers must deal
with the tariffs’ distortions.

Chairman Jerome Powell has
properly emphasized that the Fed
will remain independent while deter-
mining monetary policy. Congress—
in particular, the Senate Banking
Committee and House Financial Ser-
vices Committee—must support the
Fed at this critical juncture. All
Americans benefit from an indepen-
dent central bank that pursues sta-
ble, low inflation as the foundation
of healthy economic growth. The Fed
must now be guided by the lessons
of history.

Mr. Levy is a visiting fellow at the
Stanford University’s Hoover Institu-
tion. Mr. Bordo is an economics pro-
fessor at Rutgers and a distin-
guished visiting fellow at Hoover.
Both are members of the Shadow
Open Market Committee.

By Mickey D. Levy
And Michael D. Bordo

Lowering interest rates to
soften the negative shock
risks embedding higher
inflation into the economy.
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The best week
to sell your home
is almost here

Homes could sell up to 9 days
faster and have higher prices
during this year’s peak week.

Scan to see when it’s
happening in your area.

Get started

Realtor.com/sell

Based on the Realtor.com 2025 Best Time to Sell report.
Based on 2024 proprietary survey.
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BY JOSEPHWALKER

Employers
Get Drug
Savings via
Program to
Help Poor

AMicrosoft executive made
a compelling pitch to moun-
taineer and physics professor
Chetan Nayak in 2000: Join the
Redmond, Wash., company and
together they would scale
nearby Mount Rainier—and
build a quantum computer.
He summited Washington’s

highest peak within two years.
But the climb toward a work-
able quantum device continues.
Nearly all major technology

companies are working to
build a practical quantum
computer, which they hope
will enable leaps forward in
fields such as encryption and
medicine. Rather than using
classical bits that are either
zero or one, quantum comput-
ing employs a type of bit
known as a qubit that can ex-
ist in both states at the same
time. This helps qubits to pro-
cess more information than
today’s computers and to per-
form certain calculations ex-
ponentially faster.
Nayak leads a team at Mi-

crosoft that consists of several
hundred chemists, engineers
and mathematicians who have
been trying to build a quan-
tum computer for about 20
years. The group, called Sta-
tion Q, is taking an approach
that is riskier and less widely
accepted than approaches em-
ployed at competitors such as
Alphabet’s Google.
If it pays off, Microsoft

could vault to the front of the
industry and disprove numer-
ous doubters in the industry
and scientific community.
Last month, Microsoft said

it created a chip capable of
producing a long-elusive par-
ticle known as a Majorana
that could form the basis for a
useful quantum computer, a
breakthrough they said could
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Low living costs were a big
reason Richard and Corey
Chew moved back to Oklahoma
City for retirement. They
didn’t expect their annual
home-insurance bill to be
$3,500—double what they had
paid on a bigger house there
seven years earlier.
Headline-grabbing hurri-

canes and wildfires weren’t
the problem. Thunderstorms
carrying strong winds and hail
were to blame. Repairing
storm-damaged houses across
the American heartland has
grown so expensive that insur-
ers are increasing premiums
and dropping vulnerable
homes to protect profits. That
has left some people scram-
bling to find coverage, and
many others straining to af-
ford it.
“Gas prices, food and every-

thing else is less here. But the
insurance has just skyrock-
eted,” said Richard Chew, 65, a
retired hospital chaplain.
So-called severe convective

storms cost insurers $58 bil-
lion in the U.S. last year, ac-
cording to broker Gallagher Re.
That is more than every U.S.
hurricane except Katrina and
Ian, according to the Insurance
Information Institute, and
more than the projected price
tag for the Los Angeles fires.
Convective storms create

strong winds and occasionally
tornadoes. According to the
National Weather Service, such
storms played a role in the in-
tense weather conditions that
whipped through the central
and southern U.S. over the
weekend, including the blind-
ing dust, wildfires and deadly
tornadoes. But over the course
of a year, hail accounts for the
majority of convective storms’
costly damage.
Decades of suburban sprawl

means hail that once fell in
fields around Denver or Dallas
now lands on schools and sub-
divisions. Climate change has
likely made hailstones bigger,
according to research by the
Weather, Climate and Society
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The tariffs would strike at the heart of the business model used by European winemaking businesses for centuries.
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nearly erasing gains made
since the Nov. 5 election. Such
financial upheaval, if sustained,
could have ramifications for ev-
erything from global invest-
ment flows to the direction of
trans-Atlantic tourism.
For generations, U.S. politi-

cal leaders generally embraced

the dollar’s primacy in the
global financial system, in
part because it led to inexpen-
sive government borrowing.
The country’s military spend-
ing helped bolster that posi-
tion by driving up the budget
deficit, financed in large part
by foreign investors, who hold

about a third of U.S. debt.
Now, Trump and some of

his advisers are making it
clear that they want to expend
fewer resources protecting al-
lies. And they are saying they
want a weaker currency to
boost domestic manufactur-
ing, by making goods cheaper

President Trump launched
an unprecedented challenge to
a geopolitical order that pre-
vailed for decades. One poten-
tial victim: the U.S. dollar.
In just weeks, a steep in-

crease in tariffs and uncer-
tainty over trade sparked fears
that U.S. growth will slow. At
the same time, major shifts in
U.S. foreign policy led to a
surge in optimism about the
European economy—driving
the dollar down sharply against
the euro, sending stocks in Eu-
rope to records and spurring
the biggest jump in German
bond yields since just after the
fall of the Berlin Wall.
The WSJ Dollar Index fell

seven of the past nine weeks,

BY SAM GOLDFARB
AND JUSTIN BAER

A new breed of drug mid-
dlemen are pushing an un-
usual cost-saving strategy that
lets their employer clients tap
a federal program meant for
hospitals that serve the poor.
The government program,

known as 340B, allows hospi-
tals that care for many unin-
sured and low-income patients
to purchase outpatient medi-
cines at steep discounts. Hos-
pitals can pocket the savings,
but they can also choose to
pass the discounts on to pa-
tients at their pharmacies.
Startup companies such as

Rescription, MakoRx and Livin-
iti are selling pharmacy-benefit
plans that save employers
money by funneling workers to
those 340B hospital pharma-
cies instead of traditional
drugstores. The workers get
the discounted 340B price un-
der these plans. Hospitals par-
ticipate because it expands
their customer base and they
receive fees for dispensing pre-
scriptions, the companies say.
The startups count some of

the participating hospitals
among their clients, providing
benefits for hospital workers.
They say they are hoping to
change the business of phar-
macy-benefit managers, or
PBMs, which traditionally ne-
gotiate prices for their clients
with drugmakers and demand
rebates to cut net costs.
Exactly what portion of

those rebates actually goes
back to employers is in dis-
pute, with some critics con-
tending that PBMs take more
than their fair share.
“Employers incorrectly

think, ‘Oh, my God, I got this
monster rebate check,’” said
Scott Martin, chief executive
of Ketchum, Idaho-based Re-
scription. “But the only reason
you’re getting a massive re-
bate is because you’re paying
exponentially more on the
drugs than you did last year.”
The arrangements with

340B hospitals avoid rebates
because the hospitals buy di-
rectly from the drugmakers at
the discounted price—and
through these plans they pass
on that low price directly to
the employers, the companies
say. The PBMs make money by
charging a monthly adminis-
trative fee for the employees
they manage.
These models, and the

340B program itself, are con-
troversial.
The 340B program has

grown into a behemoth since
it was created by Congress in
1992, cutting the cost of drugs
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Microsoft Scientist SpentDecades
In Quantum-Computer Quest

INSIDEStorm Damage Puts
U.S. Insurers in Bind

With rolling vineyards and a
chief winemaker from France’s
Champagne region, the Do-
maine Chandon has all the
hallmarks of a French wine es-
tate with one exception: It is
located in Napa Valley in Cali-
fornia.
The question facing its

owner, French luxury titan
Bernard Arnault, is whether
U.S. properties like Domaine
Chandon will ultimately have
the appeal and scale to soak up
the billions of dollars in sales
at risk from President Trump’s
threat of a 200% tariff on wine
and spirits imported from Eu-
rope.
Trump’s tariff threat strikes

at the heart of a business
model that has defined Euro-
pean winemaking for genera-
tions. Wineries in France and
Italy have long pushed the idea
that a wine’s quality and char-
acter is inextricably tied to the
soil, climate and heritage of
winemaking regions such as
Bordeaux and Tuscany.
These appellations, Euro-

pean winemakers say, justify
prices that are typically higher
than wines made in the U.S.
Within the European Union,
they are also protected by
law—meaning Champagne can
come only from its namesake
region.
Bending to pressure from

Trump to move production to
the U.S.—as manufacturers in
other industries are consider-
ing—is simply out of the ques-
tion for many European win-
eries.
“Wine is not just a product

that you can do a trade-off for

another wine. Wine is about
provenance,” said Rodolphe
Frerejean-Taittinger, chief ex-
ecutive of the Champagne
house Frerejean Frères in
northern France. “French
Champagne is not just any
type of sparkling wine.”
The threatened tariff, how-

ever, will make American con-
sumers think twice about the
value of European bottles. EU
data show the bloc exported

wine worth more than $5 bil-
lion to the U.S. last year. Al-
most half of that came from
France and about 40% came
from Italy. Trump, betting
some of that demand will rub
off on U.S. brands, touted his
potential levy as “great for the
wine and Champagne busi-
nesses in the U.S.”
European producers had

braced for some form of retali-
ation after the EU moved to

impose a 50% levy on Ameri-
can whiskey. If Trump opts for
a 200% levy, however, it is
likely to price much European
alcohol out of the U.S. market,
said an executive for one of
Europe’s largest drinks makers,
adding: “We haven’t even
started modeling the impact
on prices.”
Thibault Liger-Belair was on

his French estate—in the midst
of deciding which foreign mar-

kets would receive his Bur-
gundy wine—when he received
word of Trump’s tariff threat.
If the levy is implemented,

he said, he will have to scale
down his exports to the U.S. to
around 5% of sales from 15%.
The U.S. will receive only his
more expensive bottles, which
are priced up to $1,500. Mar-
kets such as Baltimore and
Chicago, where his clientele is
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BY STACYMEICHTRY
AND NICK KOSTOV

Tariff Threat Jolts Europe’s Wine Industry

to foreign buyers.
“When you look at these

policies in a macro way, they
have a method to them,” said
Lloyd Blankfein, the former
chief executive of Goldman
Sachs. “The risk to the markets
is dislocation in the short term.
But I think our republic will be
better off if we spend a few
thousand dollars more for a car
in return for having a work-
force that can make things and
can afford what they make.”
Many on Wall Street fear

the downside of such changes.
A weaker dollar would make
imports more expensive,
boosting inflation and making
it harder for the Federal Re-
serve to cut interest rates.
Outflows from U.S. assets that
depress the dollar could drive
down stock prices and lead to
higher U.S. borrowing costs.
Few believe a huge decline

in the dollar is imminent,
partly because U.S. interest
rates are higher than almost
anywhere else in the devel-
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The Dollar Is Tested by Uncertainty
Investors are more
optimistic about
Europe while tariffs
cloud U.S. outlook

WSJDollar Index

*DAX is a total-return index
Sources: Dow Jones Market Data (WSJ Dollar Index); Tullett Prebon (German bond); FactSet (performance)
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Chetan Nayak leads a team of several hundred people.
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the homeowners-insurance in-
dustry nationwide, according
to Aon. In 2023, a record
storm year, an unprecedented
10 local or regional companies
reported to the Oklahoma
commissioner’s office that
they had burned through
more than 20% of their sur-
plus, the financial cushion
built up through years of in-
vestment returns and unspent
premiums.
The national insurers that

cover most American homes
are doing better. Surpluses
grew 12% to $65 billion over
the five years ended in 2023—
thanks largely to investment
gains—for a group of mainly
home-insurance-focused com-
panies tracked by ratings firm
A.M. Best. Those companies
booked the gains even after
paying out nearly $5 billion in
dividends to stockholders over
that time.

ees who participate in Re-
scription’s program must be-
come a patient at a
participating 340B hospital.
So far, Rescription has en-

rolled two hospitals and pi-
loted the program with the
hospitals’ own employees, in-
cluding Louisiana’s Baton
Rouge General Medical Center.
The hospital implemented the
program earlier this year,
reaching roughly 4,000 em-
ployees and dependents cov-
ered by its health plan.
Pharmaceuticals represent

about 32% of the hospital sys-
tem’s $31 million health-insur-
ance costs, said Paul Douglas,
senior vice president of strat-
egy, business development and
human resources at Baton
Rouge General Medical Center.
“It was becoming unsustain-
able,” he said. “We just
couldn’t afford these year-over-
year increases.”
In January, the hospital’s

prescription-drug spending
was 33% lower than in the
same month a year earlier, said
Douglas. Baton Rouge says its
greatest use of 340B is in its
emergency room and infusion
center, where it typically gets
paid a fixed dollar amount for
each episode of care.
For some high-cost drugs,

Baton Rouge’s 340B discounts
are upward of 80%. The rheu-
matoid arthritis drug Enbrel,
for example, will cost $600,
compared with an average net
price of $4,830 after rebates
through other PBMs, according
to Rescription and Baton Rouge
General.
To be eligible for the dis-

counts, employees must com-
plete a telehealth visit with one
of Baton Rouge’s clinical phar-
macists. So far, 99% of workers
taking high-cost drugs have
signed up for Rescription, ac-
cording to Douglas. And they
all receive their medications
with no out-of-pocket costs.
At Bergen New Bridge Med-

ical Center, a safety-net hospi-
tal in Paramus, N.J., spending
on employee prescription
drugs also fell. In 2023, the
first year it joined with Re-
scription, prescription-drug
spending was reduced by 28%,
compared with what it would
have spent under its previous
PBM, said Bergen’s Geoffrey
Gibson, senior vice president
of corporate affairs.
The hospital also saw its

year-over-year drug spending
decline last year. Bergen New
Bridge paid 1% to 3% less for
its drugs, compared with the
8% to 10% increase employers
usually expect, Gibson said.
The hospital system has about
2,200 people on its health-
benefits plan.

today for thousands of partici-
pating hospitals. In 2023,
340B hospitals purchased $66
billion in drugs, according to
federal data, and at an esti-
mated 55% discount to their
list prices, according to Iqvia.
It has raised the ire of

pharmaceutical companies
that say 340B encroaches on
their profits while enriching
already-fat hospitals that
sometimes abuse the program.
For instance, hospitals some-
times charge marked-up prices
on the discounted drugs to un-
insured patients and insurers
instead of passing on the sav-
ings to the poor.
Extending those discounts

instead to employers pushes
the envelope even further,
critics say.
“It is a blatant abuse of the

program,” said Adam Fein,
president of the research group
Drug Channels Institute, and a
critic of PBMs and the 340B
system.
Rescription’s Martin says

his program is compliant with
regulations governing the
340B program, which is meant
to help hospitals offset the
cost of caring for the indigent.
The program benefits the hos-
pital by expanding its revenue,
“while simultaneously deliver-
ing significant savings for em-
ployer-sponsored prescription
drug programs,” Martin said.
Martin said Rescription is

careful to avoid the abuses
that some critics have levied
against the 340B program,
such as not passing along the
discounts to patients. Hospi-
tals pass along 100% of the
discounts they receive through
340B to employers, and are
compensated only with a dis-
pensing fee for each prescrip-
tion they provide to patients,
he said.
Rescription targets the 5%

of high-price drug claims that
comprise 70% or more of pre-
scription-drug spending, says
Martin. The company gives
clients a guaranteed price for
every drug, using 340B prices
for high-cost medicines; for
typical generic and branded
drugs, it uses benchmark pric-
ing of retail-pharmacy acquisi-
tion costs published by the
Centers for Medicare and
Medicaid Services.
To make this work, employ-
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Champagne production is
also time intensive. Under
French regulations, the wine
must age in cellars for at least
15 months to earn the Cham-
pagne label, with vintage bot-
tles requiring a minimum of
three years.
For Arnault’s luxury con-

glomerate, LVMH, Champagne
is big business. Its Moët Hen-
nessy division dominates the
industry with brands like Dom
Pérignon, Ruinart and Veuve
Clicquot. But in 2024, it was
the luxury giant’s worst-per-
forming division. Sales fell 11%
to €5.86 billion.
Domaine Chandon accounts

for a fraction of the €2 billion
in sales of wines and spirits
that LVMH logged in the U.S.
last year. Still, the company
has been investing in its estate,
located in Yountville, develop-
ing its grounds to host wine-
tasting tours and gourm
Bottles of Domaine Chandon

are cheaper than the Cham-
pagnes LVMH exports from
France. Pauline Lhote, the es-
tate’s winemaker, wrote on its
website that her sparkling
wine is calibrated to feel ap-
proachable. “I wanted to make
wines to drink on a Tuesday or
Wednesday night,” she said.

less well-heeled, are likely to
be left off his distribution map,
Liger-Belair said.
“I’ll be limited to certain

states, the ones that economi-
cally are the richest,” he said.
Hanging in the balance is an

entire ecosystem of U.S. im-
porters, distributors and retail-
ers that producers, from Liger-
Belair to conglomerates like
LVMH Moët Hennessy Louis
Vuitton, rely on to reach con-
sumers.
Harry Root, a wine distribu-

tor based in Birmingham, Ala.,
said he risks getting squeezed
by sky-high inventory costs
and a struggling customer base
of restaurants that depend on
markups of European wine to
break even.
“I don’t know where we’ll

end up if a 200% tariff comes
into place,” Root said of the
business he co-founded with
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Percentage of home insurance policies thatweren’t renewed in 2023, by county*

North Carolina:NationwideMutual dropped
more than 10,000 homes in 2023—the year
before Helene slammed into Asheville.

Florida: Somany companies have left the
hurricane-prone state that its largest home
insurer is a government-run plan.

Oklahoma:Strongwinds and golf-ball-size hail have
helped drive the nonrenewal rate higher than in any
other landlocked state.

California:Neighborhoods burned in the Los
Angeles fires included 9,500 homes dropped
by State Farm last year.

*Insurance companies surveyed represent about 65% of the U.S. homeowners' insurance market. †Inflation adjusted; doesn't include Puerto Rico and
U.S. Virgin Islands ‡Bills include mortgage principal and interest, insurance and property taxes.
Sources: Senate Budget Committee December 2024 staff report (home insurance policies, nonrenewal rates); Gallagher Re (insured losses);
ICE Data Services (insurance cost)

Insurance costs as a share ofmonthlymortgage bills, bymetro
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Research Group at Northern Il-
linois University. And while
hurricane flooding is rarely
covered by regular home in-
surance, hail damage usually
is. State regulators across mid-
dle America keep allowing rate
increases, afraid insurers will
leave.
“We’re fighting the wrong

fight,” said Doug Heller, direc-
tor of insurance at the non-
profit Consumer Federation of
America. “The weather-related
burden on Americans lies pri-
marily between the Appala-
chians and the Rockies, from
the middle of Texas up to the
Canadian border.”
Oklahoma exemplifies the

problem. The comparison-
shopping website Insurify last
year ranked the state second
only to Florida for least-afford-
able home insurance. Wildfires
are a risk in rural areas. But
hail is doing the real damage
to insurers’ budgets. Parts of
Oklahoma City, where the
country’s worst hailstorm
rained golf-ball-size hail on
35,000 homes last year, are in
danger of becoming insurance
deserts.
Insurers dropped nearly

3,400 homeowners in the Okla-
homa City area in 2023, ac-
cording to Senate Budget Com-
mittee data, a rate on par with
fire-prone California and hur-
ricane zones on the Eastern
Seaboard. One firm told the
state insurance commissioner
that this year it will terminate
policies for homes with roofs
that are 11 or more years old.
“This is the hardest market

I’ve seen ever,” said Steven
Conway, the 22-year owner of
Conway Insurance. “People on
Social Security or a real tight
budget are really having a hard
time.”
It isn’t just households feel-

ing the pinch. One Oklahoma
City-area exterminator said
that over the past two de-
cades, his business’s insurance
costs climbed to about 10% of
expenses from about 1%. A
home builder told researchers
from John Burns Research &
Consulting last year that sales
in Oklahoma City had suffered
as a result of insurance
prices.
The public-school system in

suburban Norman pays $3.2
million for property insurance,
twice the cost five years ago
and the equivalent of 46
teacher salaries. “It’s not sus-
tainable,” said Chief Operating
Officer Justin Milner.
In many states, including

Oklahoma, insurers don’t need
regulators’ permission to
change rates. “We allow the
market to work,” said Insur-
ance Commissioner Glen Mul-
ready. Oklahoma also is among
more than a dozen states that
don’t have a state-run insur-
ance plan, making it more
likely that residents who can’t
find private insurance will go
without coverage—or be forced
by their mortgage lender to
pay for expensive bare-bones
policies.
Some regulators fear insur-

ers will leave, especially after
four years when payouts and
administrative costs exceeded
what premiums brought in for

ContinuedfrompageB1

Storms Put
Insurers
In a Bind

his wife, Nicki, 23 years ago. “I
don’t think our business will
last very long.”
France’s wine industry

faced headwinds before Trump
made his threat. A sluggish
Chinese economy and weaker
global demand for premium
vintages led total exports to
drop 4% to €15.6 billion, or the
equivalent of $17.5 billion, in
2024, according to the Federa-
tion of Wine and Spirits Ex-
porters. Wine-
makers were
also battling
softening de-
mand from
younger genera-
tions that drink
less alcohol.
For centu-

ries, the Cham-
pagne region
has dominated
the world of
sparkling wine. Its chalky soil,
a key component of a wine’s
terroir, provides natural drain-
age and imparts a crisp, min-
eral backbone to the wines. A
cool climate—it sits at the
northernmost edge of French
wine country—preserves acid-
ity, lending Champagnes their
freshness. An acre of vineyard
in the most coveted parts of

Champagne can sell for 200
times more than an acre of
farmland just beyond the re-
gion’s border.
Producers employ theméth-

ode champenoise, a labor-in-
tensive process in which sec-
ondary fermentation occurs in
the bottle, creating the wine’s
signature fine bubbles and
depth of flavor. Though wine-
makers around the world today
employ the same method,

C h am p a g n e
combines it
with strict pro-
duction rules—
limiting grape
varieties, man-
dating mini-
mum aging pe-
riods and
enforcing rigor-
ous quality con-
trols—that have
helped to ce-

ment its status as the global
gold standard of sparkling
wines.
Reconfiguring the wine sup-

ply chain isn’t simple. Planting
new vines and bringing them
to maturity takes time—typi-
cally at least three to five years
before they produce usable
grapes and longer for high-
quality wines.

‘Wine is not just
a product that
you can do a
trade-off for
another wine.’

Leave your
grandchildren a country

that is a thriving,
truly representative

democracy, not one that
is bankrupt, third-world,
with nothing to export
but natural resources
and agricultural

products. How? Read
Wrong Track Right Track
by Rauno Suosalmi PhD.
Available from Amazon
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While filming Season 2 of
“Shark Tank,” Robert Herjavec
took executive producer Mark
Burnett out for dinner and
asked him an important ques-
tion: “Why don’t we see more
enterprise IT security type of
deals on this show?”

The response, as Herjavec
recalled, wasn’t exactly encour-
aging. “Mark looked at me and
said, ‘I don’t know how to tell
you this, but what you do is re-
ally boring to most people.’”

Clearly the cybersecurity
companies Herjavec built his
fortune on weren’t as interest-
ing to viewers as the risqué
Christmas sweater company he
backed as an investor, or
“Shark,” during Season 5 of the
reality show.

But now the Emmy-award
winner, who retired late last
year as chief executive of the
cybersecurity company he
founded in 2003 and then sold
to private equity in 2021, is
leaning into boring.

Enterprise data-manage-
ment company Zetaris last
week named Herjavec as execu-
tive director of global strategy.
Herjavec also is a minority in-
vestor in the company, which is
based in the U.S., but was
founded in 2013 in Australia,
which Herjavec calls home
these days.

The company competes with
data-management providers fo-
cused on helping enterprises
centralize all their data on the
cloud. Zetaris said it built tech-
nology that will query and ana-
lyze data wherever it is—in-
cluding on-premises data
centers. That flexibility is criti-
cal for companies that have
struggled with the high costs
of moving data to the cloud, es-
pecially as the amount of data
they are looking to leverage for
AI balloons, said founder and
CEO Vinay Samuel.

Zetaris has raised a total of
$35 million, most recently in
2022 at a valuation of $110 mil-
lion, and will look to raise at
least $50 million in a Series B
this year, Samuel said. He said
that he was looking for a tech-

nology leader who could help
expand the business in the U.S.,
and locking down Herjavec was
a dream.

Herjavec sat down with The
Wall Street Journal to talk
about his views on the future
of data management, the initial
public offering window, and
how to make Australians a lit-
tle sharkier.

This interview has been ed-
ited for length and clarity.

What interested you about
enterprise data manage-
ment? Why not invest in a
pure AI company?

Every wave of technology
has a sexy component that
most people talk about. But I
think underneath that, you
have the infrastructure compo-
nent that has a much longer
tail. I’m an Eastern European
old guy. Sexy doesn’t work well
for me, but longevity works
well for me. And it reminds me
very much of the early days of
cyber. I was one of the first
people to sell security for cy-

ber, and a lot of people were
selling internet access and AOL
and all that kind of stuff. I was
fascinated by the infrastruc-
ture. To me, data is the picks
and shovels of the AI gold
rush.

Do you really think this com-
pany can compete with data-
management giants like
Databricks?

I do. And I share your skep-
ticism. I’m like, hang on, you
guys are competing with a $70
billion valuation company. But
I think technology goes
through multiple waves.
There’s a couple of factors that
I think are changing. One is, I
think the rush to the cloud is
highly oversold. I don’t think
all enterprises are going to au-
tomatically move all their data
to the cloud. Zetaris was built
with both [on cloud and on
premises] in mind.

The second one is: to use
some of these intelligence plat-
forms, you have to move your
data from a data warehouse

Hasbro is beckoning teens
and adults to come out and
play.
More-mature customers—

the toy industry calls them
“kidults”—increasingly have a
desire to tinker and feed their
nostalgia. They are shelling
out hundreds of dollars for in-
tricate Lego sets, scouring
store aisles for plush Squish-
mallows and Jellycats, and
matching their outfits with
American Girl dolls. These are
lucrative trends as adults
scooping up playthings tend to
spend more money and buy
more frequently than when the
toys are for children.
Already, roughly 60% of

Hasbro’s revenue comes from
people who are 13 and over.
Now, in the midst of a years-
long turnaround effort that
has involved cutting $600 mil-
lion in costs and over two-
thirds of its individual prod-
ucts, Hasbro is pinning growth
on adults and teens interested
in Star Wars fighter vehicles,
Spider-Man action figures and
other toys and collectibles,
while working to limit the im-
pact of tariffs.
“We believe that demo-

graphic has more spending
power and sticking power,”
Hasbro finance chief Gina Go-
etter said. “As we thought
about where we are investing
for growth, it is in all of the
businesses that are more ex-
posed to that trend.”
That includes digital games

like “Monopoly Go!” and role-
playing and trading-card
games, such as “Dungeons &

target of $750 million in gross
savings by the end of this
year.
Roughly half of the cost

cuts go to improve Hasbro’s
bottom line, Goetter said. The
rest are invested in everything
from marketing to upgrading
products and creating new
ones. Next year, Hasbro will
release its first videogame de-
veloped and published in-
house, following successful
digital partnerships like the
one that created “Monopoly
Go!”
Even so, toys are in focus

now. Although margins are
thinner for toys than digital
products, Hasbro expects toys
to account for most of its mar-
gin growth in the near term
because of limited releases of
some digital offerings, such as
a “Dungeons & Dragons” game.
The plan to draw teens and

adults includes playing up ex-
isting brands that they already
favor, such as Star Wars and
Furbys. It also means finding
new temptations.
One of the latest is a collab-

oration with Mattel’s Barbie
that allows people to outfit
their dolls with Play-Doh skirts
and tops. “Young girls will be
attracted to it,” Goetter said.

“But the trend was actually
started by teenagers and
adults making fashion out of
Play-Doh.”
There are limits to the kid-

ult-centered strategy, analysts
said. The older crowd tends to
prefer specific Hasbro offer-
ings like collectibles and video-
games, said Jaime Katz, a se-
nior equity analyst at
Morningstar.
But the focus overall makes

sense, she said. “You’d rather
appeal to everybody than to

BUSINESS NEWS

Dragons” and “Magic: The
Gathering.” It also includes
toys, which Hasbro expects to
drive much of its margin ex-
pansion this year.

Postpandemic shift
Demand for toys declined in

recent years as inflation-weary
consumers pulled back on the
buying they did to entertain
themselves and children dur-
ing the pandemic. Hasbro’s
revenue has been down for 10
consecutive quarters, dropping
15% to $1.1 billion for the quar-
ter ended Dec. 29, compared
with a year earlier. The sale in
late 2023 of the eOne film-and-
television business diminished
Hasbro’s revenue throughout
last year and accounted for
much of the shortfall for the
latest three-month period.
Without it, revenue was down
just 3%.
In response to the tepid de-

mand, Hasbro has cut costs,
saving hundreds of millions of
dollars through supply-chain
efficiencies and by purging un-
profitable products. The com-
pany has cut 80% of its stock-
keeping units, or SKUs, over
the past several years—items
that represented between 2%
and 3% of Hasbro’s revenue,
said Goetter, who is also Has-
bro’s chief operating officer.
The U.S. toy market is stabi-

lizing, with sales flat last year
compared with a 7% decline in
2023, according to research
firm Circana. After shedding
unprofitable items, Hasbro
sees room for additional sav-
ings by improving the process
to design and develop certain
products. The company also is
looking closely at costs, includ-
ing the money retailers get to
sell and promote Hasbro
wares. Hasbro increased its
cost-cutting goal last month to
$1 billion by 2027, up from a

Adults Are
New Target
For Hasbro
The toy-and-game
maker sees ‘kidults’
as growth driver as
tariffs loom large

just people under 13,” accord-
ing to Katz. “It opens up the
aperture of the total address-
able market in a different way
than maybe these companies
have traditionally been think-
ing about.”

Tariff impact
Looming large over all toy

makers, including Hasbro, is
how tariffs imposed by the
Trump administration will hit
efforts to sell more toys and
games.
Roughly 50% of Hasbro’s

U.S. toys and games comes
from China, a target of the tar-
iffs, but the company is work-
ing to bring that down to un-
der 40% over the next two
years. Making the shift means
finding the infrastructure and
labor in new locations such as
Vietnam, India and Indonesia,
which Goetter said can take
anywhere from one to two
years.
Hasbro might increase con-

sumer prices to offset the tar-
iffs, though Goetter said the
specifics are still up for discus-
sion. “It’s very fluid,” she
said.
Shoppers might spend less

if prices go up, analysts said.

But the toy industry tends to
be a bit more insulated from
pushback over higher prices.
One reason: It is hard to com-
pare prices from year to year
because most toys on shelves
are new or upgraded from the
year before.
Another reason is that toy

companies can lift prices with-
out going over critical thresh-
olds, which in this industry are
generally considered to be $5,
$10 and $20, said Jefferies an-
alyst Kylie Cohu. Executives
have to be strategic with any
increases, but an action figure
going from $6.99 to $7.99 still
works for the consumer look-
ing to spend $10 or less, she
said.
For Hasbro, tariffs might

mean further pruning its list
of products, cutting those that
don’t make sense after factor-
ing in any new import taxes,
according to Goetter, the chief
financial officer. The levies
also threaten to disrupt recent
progress across toy businesses,
she said.
“The broader industry was

finally reaching a stable point,
coming off of the highs of
Covid, then coming down,” she
said. “Now here come the tar-
iffs.”

A Hasbro collaboration with Mattel’s Barbie allows people to outfit their dolls with Play-Doh skirts and tops.

into a data lake. And Zetaris
over the last five years built a
technology that allows you to
query the data regardless of
where it is.

You’re joining Zetaris as ex-
ecutive director of global
strategy. What does that
mean?

It’s the title they give you
when you’re too old to actually
have a job. No, so with my
background, I love taking on gi-
ants. I love the David vs. Goli-
ath play. Zetaris is well estab-
lished here [in Australia] and
has a good client base. Eventu-
ally if you want to build a
large-scale tech company, you
kind of have to move to the
States. So I’m helping them
launch into the U.S.

America is the most-com-
petitive market in the world.
One thing I always loved about
the American market is the
brutality of it. And there’s a
cultural element that you have
to get your head around to
compete at that level.

Are you actively looking to
invest in more tech compa-
nies right now?

I am. I would be careful with
AI because there’s a frothiness
within that sector right now.
My view is always, just because
there’s a bubble doesn’t mean
there isn’t an opportunity, but
you have to pick the sectors.
For obvious reasons, I’m a big
believer in data, but I think
you’re going to see a lot of
those engines and software
continue to grow. I think the
IPO window is going to open
up again in the next 18 to 24
months. There’s just way too
much locked investment from
the equity firms that’s going to
look for an exit.

Is there an IPO in the cards
for Zetaris?

You always want to build
your company for an exit, IPO,
acquisition, but you never want
to plan on an exit. Inevitably,
like any tech company, there’ll
be an exit, but I think right
now we’re just really focused
on building something great.

BY ISABELLE BOUSQUETTE

A ‘Shark Tank’ Star Makes a Wager
On Disrupting Data Management

Robert Herjavec of ‘Shark Tank’ fame was named an
executive director of data-management company Zetaris.
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Year-over-year change in
Hasbro’s quarterly revenue

Source: the company
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also operates streaming chan-
nels carrying travel, home and
design shows. Wonder execu-
tives hope that will help them
promote their brands to a
wider audience.
The acquisition means view-

ers who watch a famous chef
make her signature pasta on a
Tastemade streaming channel,
for example, may soon be able
to easily order the dish to their
door through Wonder, Grubhub
or Blue Apron, Tastemade co-
founder and CEO Larry Fitz-
gibbon said.
“When you walk around

Tastemade, and you see all the
monitors on the wall showing
all our content, the comment
that people make is pretty uni-
versal, which is, ‘Now I’m hun-
gry and I want to eat that,’ ”
Fitzgibbon said. “We’re going
to be able to magically allow

people to eat
what they’re
seeing on
screen.”
Tastemade

p r e v i o u s l y
raised $130 mil-
lion from inves-
tors, closing its
most recent
funding round
in 2019. It
brought in

nearly $93 million in annual
revenue as of July 2024, ac-
cording to an estimate from
FactSet. Tastemade is profit-
able and makes most of its
money by selling advertising
and creating custom marketing
content for brands, according
to Fitzgibbon.
That advertising business

will now sit under Wonder, of-
fering marketers ad buys and
brand partnerships across its
full portfolio, said Fitzgibbon,
who will continue as CEO of
Tastemade and add the title of
executive vice president of me-
dia, advertising and content.
Tastemade co-founder Ste-

ven Kydd is also joining Won-
der, where he will be
Tastemade’s president as well
as head of business develop-
ment and international. A
handful of Tastemade’s 80 em-
ployees will be let go as part of
the transition, Fitzgibbon said.

Wonder, the food-delivery
startup once known for its
fleet of kitchens on wheels,
said it has acquired the media
company Tastemade.
The purchase price was

around $90 million, according
to people familiar with the
transaction.
The deal is the latest step in

Wonder’s effort to create a
mealtime “super app” encom-
passing elements such as take-
out, delivery, meal kits and,
now, an international produc-
tion company, content studio
and advertising business.
Wonder in 2023 put the ki-

bosh on its plan to build a na-
tionwide fleet of kitchens in
vans that cooked hot curbside
meals, shifting to a less-costly
model. Its flagship business
now offers
pickup, delivery
and dine-in
from multiple
r e s t a u r a n t
brands, prep-
ping dishes in a
large central
kitchen and
cooking them to
order at 38 res-
taurant loca-
tions.
It also acquired the meal-kit

brand Blue Apron in 2023 and
the food-delivery startup Grub-
hub in 2024.
Founder and Chief Execu-

tive Marc Lore ultimately
wants to build Wonder into an
AI-driven app that will auto-
matically order personalized
meals for customers.
“We’d be able to check your

health through a bunch of di-
agnostics, allow you to set
your health goals and your
budgets, and then autono-
mously feed you breakfast,
lunch and dinner from the as-
sets that we’ve got,” said Lore,
the former head of e-com-
merce atWalmart who started
Wonder in 2018.
The Tastemade deal will

give Wonder a content studio
and a media company that has
been producing short- and
long-form food-and-cooking
videos since 2012. Tastemade

BY KATIE DEIGHTON

Wonder Buys Tastemade
To Make a ‘Super App’

The deal will
giveWonder a
content studio
and amedia
company.
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known as one of the first Sili-
con Valley venture capitalists
to invest in Asia. Tan is
founder and chairman of Wal-
den International, a prolific in-
vestor in Chinese technology
startups.
Tan was a big champion of

China’s semiconductor sector
in an era when U.S.-China rela-
tions were considerably rosier,
including co-investing with a
China state-owned asset man-
ager.
As word of Tan’s new role

spread, one Chinese media
outlet headlined the news: “In-
tel hires ‘the CEO with the best
knowledge of China’s chip in-
dustry.’ ”

shorten the arrival of a quan-
tum device to years, rather
than decades.
While some physicists ex-

pressed doubt that Microsoft’s
claims would survive their
scrutiny, Chief Executive Satya
Nadella appeared thrilled to
have something to show the
world. Microsoft spends some
$300 million annually on
quantum research, according
to a person familiar with the
matter. While tiny compared
with its investments in proj-
ects such as artificial intelli-
gence, the spending on Micro-
soft’s quantum efforts has
piled up over two decades
with little to show until now.
Such progress is a stark

ContinuedfrompageB1

around, said people close to
the company. His decades of
investing in startups and run-
ning companies—he founded a
multinational venture firm and
was CEO of chip design com-
pany Cadence Design Systems
for 13 years—provide indica-
tions of how Tan will tackle
this task in the early days: by
cutting expenses, moving
quickly and trying to turn Intel
back into an engineering-first
company.
“In areas where we are be-

hind the competition, we need
to take calculated risks to dis-
rupt and leapfrog,” Tan said in
a note to Intel employees on
Wednesday. “And in areas
where our progress has been
slower than expected, we need
to find new ways to pick up
the pace.”
Intel declined to make Tan

available for an interview.
Many take this culture reset

to also mean significant cuts

at Intel, which already shed
about 15,000 jobs last year.
“He is brave enough to ad-

just the workforce to the size
needed for the business today,”
said Reed Hundt, a former In-
tel board member who has
known Tan since the 1990s.
Tan’s first tour at Intel, as a

board member from 2022 to
2024, ended in frustration,
people close to him say. Al-

though he cited time demands
as reason for departing, com-
pany insiders believed Tan was
fed up with the bloated work-
force and the direction under
then-CEO Pat Gelsinger. Tan’s
return, then, signals an inevi-
table change in strategy.

China connection
Tan, in public talks, has de-

scribed how he approached re-
shaping Cadence’s culture to
eliminate what he described as
silos. “I tried to change it to a
one-team culture,” Tan said in
a 2018 interview with the
Computer History Museum in
Silicon Valley.
Tan, who declared the ar-

rival of generative AI as bigger
than the invention of the web,
has spent the past several
years investing in AI startups
across the globe.
Before he rose in the semi-

conductor industry, Tan was

They say Lip-Bu Tan is the
best hope to fix Intel—if Intel
can be fixed at all.

Tan’s selection as the chip
maker’s new chief executive
was cheered by analysts, bank-
ers and shareholders. He
brings two decades of semi-
conductor industry experience,
relationships across the sector,
a startup mindset and an ob-
session with AI.
He also comes with tricky

China business relationships,
underscoring Silicon Valley’s
inability to sever itself from
one of America’s top adversar-
ies.
How Tan, age 65, will use

his assets to resurrect Intel is
on the minds of all industry
watchers. Intel has gone from
being one of Silicon Valley’s
biggest innovators to a relic
struggling to compete with su-
perstar Nvidia and others in
the age of artificial intelli-
gence.
Its stock has lost two-thirds

of its value in four short years
as Intel sat out the AI boom,
but its shares were up more
than 14% at market close
Thursday on news of Tan’s as-
cension. They gained 1.5% on
Friday.
The new CEO will soon have

to answer the most burning
question about Intel’s future:

By Heather Somerville,
Lauren Thomas
and Liza Lin

it is way ahead in the race,
having deployed robotaxis in
San Francisco, Los Angeles
and elsewhere. Now Zoox is
fighting it out for the No. 2
spot with Tesla, which still
hasn’t demonstrated vehicles
on public roadways without
humans behind the wheel.
A decade ago, the driver-

less-car industry was becom-
ing brash as billions of dollars
were invested in the idea of
robot vehicles changing mod-
ern life. Then people got hurt

and investors woke up to the
harsh realities that deploying
robotaxis wasn’t going to be
as simple as unleashing a
Roomba in the living room.
Ultimately, Uber Technol-

ogies and General Mo-
tors abandoned their billion-
dollar robotaxi efforts. That
could have easily been
Zoox’s fate.
After a long run as a se-

nior Intel executive, Evans
took over Zoox in 2019, to-
ward the end of the gold-rush

era of autonomous vehicles.
She looked at its finances and
moved forward selling it to
Amazon in 2020.
“It takes a lot of capital and

a lot of patience to do this,”
she told me. “We needed to
solve that.”
When I first began writing

about Zoox in 2016, it was a
startup with an air of mystery
and a founder savvy at drum-
ming up publicity amid prom-
ises of launching a robotaxi by
2020, or mobility service as he

TIM HIGGINS

Robotaxi Startup Is Ready to Break Out

T
he boring parts of
driverless cars are
on Aicha Evans’s
mind. As we rode
through the streets

of San Francisco in her com-
pany’s autonomous vehicle,
we talked through all of the
things required to launch a ro-
botaxi service later this year.
“Right now, tiny, small, me-

dium, large,” the chief execu-
tive told me about her strat-
egy for scaling Zoox,
Amazon.com’s gamble on the
technology. “We’re still put-
ting the foundation in place
and making sure that every-
thing that we’ve said we were
going to do, we’re doing.”
Her approach is rooted in

sweating the small stuff. And
small stuff really isn’t so
small: safety procedures;
maintenance efforts; charging
infrastructure. These are the
kinds of logistical issues that
turned Amazon into a retail
behemoth.
That is a striking contrast

to the go-quick, go-bold ap-
proach taken by Elon Musk
and others who heralded the
age of robot cars. The Tesla
CEO for years said the elec-
tric-car maker was on the
precipice of deploying driv-
erless vehicles. He once sug-
gested he would have one
million robotaxis deployed
by 2020.
Alphabet’s Waymo had

long ago embraced the boring
side of fleet management. And

dubbed it. “You can really
think of it as Disneyland on
the streets of perhaps San
Francisco,” co-founder Tim
Kentley-Klay, an Australian
entrepreneur, said at the time.
He left the company in 2018.

I t was his vision for the
current look of the Zoox
vehicle, unlike other cars

on the road. Boxlike with a
wheel at each of the four cor-
ners, its doors slide open from
the middle to reveal a lounge-
like interior with a row of two
seats on each end.
While Evans kept the vision

for the Zoox design, she took
her foot off the accelerator.
She needed the guts—and
Amazon’s cash—to slow down,
to stop making big promises
to excite investors. Instead,
she needed to start figuring
out how to make it a reality.
Today, she understands

why Zoox required its show-
man days—startups often
do—but it had to evolve into
an organization with pro-
cesses and plans.
“Big, bold transformative

things don’t get done in a lin-
ear way—you have to have
that audacity to get started,”
she told me as we rode
through the city talking about
her early days at Zoox. Then,
“the question is: Can you
manage through the phases?”
As we crept through traffic,

the stakes were evident. As a
man with a pet carrier hesi-

tated to cross through passing
cars, we came to a jarring
stop. Evans seemed pleased.
The car was navigating the
messiness of city life. “Com-
munity trust is really impor-
tant,” Evans said.

Meanwhile, Musk con-
tinues to profess his
vision for Tesla as a

robot company. He argued the
millions of Tesla vehicles on
the road feed his AI data, al-
lowing his teams to develop
robot vehicles that experi-
enced all sorts of unexpected
situations. Tesla said it plans
to deploy test versions of its
robot vehicles this year.
Like Waymo, Zoox built a

call-center-like operation that
monitors its vehicles in real
time and can remotely help
vehicles deal with issues.
There are operations to keep
them clean and maintained.
Now, Zoox is close to de-

ploying its taxis for the pub-
lic—initially with free rides to
select participants this year as
part of an early rider program
in Las Vegas and San Fran-
cisco. That will be followed
later this year by a paid ser-
vice first in Las Vegas.

Aicha Evans has been at the helm of Zoox since 2019. It aims to launch its service this year.
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whether he will break apart In-
tel’s design and foundry busi-
nesses. Manufacturing chips is
an enormous expense that In-
tel can’t currently sustain, say
industry leaders and analysts.
Former board members have
called for a split-up.
But a deal to sell all or part

of Intel to competitors seems
to be off the table for the im-
mediate future, according to
bankers. A variety of early-
stage discussions with Broad-
com, Qualcomm, Global-
Foundries and Taiwan
Semiconductor Manufactur-
ing in recent months have
failed to go anywhere, and so
far seem unlikely to progress.
The company has already

hinted at a more-likely out-
come: bringing in outside fi-
nancial backers, including cus-
tomers who want a stake in
the manufacturing business.

Resetting Intel
Intel’s fortunes also rest in

part with President Trump,
who has signaled that he
wants to unwind the Chips
Act, signature legislation from
former President Biden to in-
vest more than $50 billion in
semiconductors. Intel would
receive up to about $8 billion
through the legislation, contin-
gent on development of new
factories which have faced de-
lays.
Tan likely has no more than

a year to turn the company

Intel’s New CEO
Plots Overhaul
Of Chip Maker

Lip-Bu Tan, below, brings two decades of semiconductor industry experience to Intel. Above, an Intel facility in Oregon.
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change from seven years ago,
when Nadella dismissed the
company’s quantum efforts in-
ternally as research with no
commercial potential, accord-
ing to someone who viewed an
email he sent at the time.

Hooked on quantum
Nayak, 53 years old, de-

scribes his quantum research
as years of incremental prog-
ress punctuated by eureka
moments that get the world’s
attention, like the Majorana
announcement. Then it is back
to the grind.
“It’s just really, really hard

to explain this any other way
other than us being on the
right track,” he said.
Nayak communicates daily

with colleagues in his Santa
Barbara, Calif., lab, as well as
in Redmond and Europe. They
are keenly aware they are in a
race. Google made its own an-
nouncement of a quantum-
computing advance using a
different approach than Mi-
crosoft’s in December as did a

company called D-Wave Quan-
tum this month.
Nayak’s fascination with

quantum physics started early,
when he was a junior at the
Manhattan science magnet
Stuyvesant High School, when
a teacher gave him a copy of a
book of lectures by the leg-
endary physi-
cist Richard
Feynman.
Q u a n t u m

physics dates to
the early 20th
century and
challenges the
traditional un-
derstanding of
reality by posit-
ing that parti-
cles can exist in
multiple places simultaneously
and influence each other in-
stantaneously across vast dis-
tances.
Some executives at Micro-

soft and other tech companies
have been predicting that a
useful quantum computer
powered by qubits would be
commercially available in the

next few years for at least a
decade.
The problem has been reli-

ability. All computer chips
make errors, but on the ones
in today’s PCs and smart-
phones, the error rates are
minimal. On qubits, the slight-
est disturbance can cause

them to make a
cascading se-
ries of mis-
takes.
U n d e r

Nayak, Micro-
soft is tackling
the problem
with something
called a topo-
logical super-
conductor. In it,
a single elec-

tron is essentially spread
across a tiny wire cooled to
near absolute zero tempera-
tures. Smearing that electron
would form a Majorana parti-
cle, which has properties that
can be used to make a qubit.
Microsoft contended in a

paper published in the scien-
tific journal Nature last month

that it had identified a Majo-
rana and measured the infor-
mation in it.

Qubit controversy
Critics in the world of

quantum physics say the Mi-
crosoft researchers’ claims
that they observed a Majorana
particle are a mirage.
“Chetan Nayak is running a

fraudulent project within Mi-
crosoft,” said Sergey Frolov, a
quantum researcher at the
University of Pittsburgh. He
pointed to a number of alleged
discrepancies in the published
data that would materially
change the outcome of their
claims.
Jason Zander, the Micro-

soft executive who oversees
Station Q, said he was confi-
dent Nayak’s science would
stand. The company is set to
publish follow-ups to the Na-
ture paper, which an indepen-
dent set of researchers are re-
viewing.
A Microsoft spokesman

said the company holds itself

to the highest ethical stan-
dards.
In 2021, two papers in Na-

ture based on research partly
funded by Microsoft about
building Majorana particles
were retracted because of
questions about the validity of
the research. Microsoft execu-
tives said the research wasn’t
done by Station Q, but rather
a Dutch lab to which the com-
pany had ties.
Now that Microsoft says it

has shown off a Majorana,
Nayak is focused on making
the qubits even more reliable
and adding more to the chip.
Nayak said he doesn’t want

to still be working for Micro-
soft, trying to build a stable
qubit chip, in his 70s.
And he could finally put an

end to the digs he gets from
his three children, the oldest
of whom was born around the
time he joined Microsoft.
“Every time I say you ha-

ven’t cleaned your room yet,
they say, ‘Well look, you ha-
ven’t built a quantum com-
puter yet,’” Nayak said.

Scientist
Spent Years
In Quest

Nayak’s
fascination with

quantum
physics started

early.
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tel in a mass-market movie or
TV show, it would give me
pause,” said Resnick, whose
hotel investment properties
have also been featured in
movies and TV. “But kudos to
Four Seasons as this has been
very successful.”
The Four Seasons had a re-

cord with these kinds of deals.
In 2019, the Four Seasons Ho-
tel Mexico City was featured
in the Netflix series “Narcos:

Mexico,” a fictionalized chron-
icle of the Mexican drug
trade.
So far, the gamble on “The

White Lotus” has paid off for
the legacy hotel chain. Each
episode of “The White Lotus”
now acts as a Hollywood-level
advertisement for the Four
Seasons’ properties.
Four Seasons declined to

say how much the HBO series
boosted room rates or overall

bookings. But it did say that
visits to the Four Seasons
webpage for the Sicily hotel
soared 193% after season 2.
The Maui property did even
better with a nearly threefold
rise in web visits. Customer
inquiries about available hotel
rooms experienced triple-
digit-percentage increases.
New customers also are

willing to pay a premium for
the “White Lotus” experi-
ence—sans gruesome crime.
Occupancy rates in the more-
expensive multibedroom
suites that were featured in
the show are up 7 percentage
points.
To capitalize on this “set-

jetting” momentum, the Four
Seasons is offering guests a
20-day “White Lotus” private
jet excursion that stops at
each of the resorts featured in
the show.
For the current season, Ber-

nad said HBO looked at 50 ho-
tels before landing on the Four
Seasons Resort Koh Samui.
During the Maui shoot in the
middle of Covid, cast and crew
stayed at the hotel and there
was little overlap with civil-
ians.
The next two seasons led to

some periods when HBO was
shooting at the same time the
resorts had guests as well
watching the action.
“By now people know who

we are,” said Bernad.
“White Lotus” hasn’t de-

cided in what city it will take
place next season, and Four
Seasons has no guarantee it
will play host again, Bernad
said.
The Mandarin Oriental is

already touting its Bangkok
hotel’s cameo in episode 5,
which it said “serves as the
glamorous backdrop” for the
Thailand-based season.

Some brands would be
wary of becoming the site of a
grisly murder. But not Four
Seasons, one of the world’s
most exclusive hotel opera-
tors.
Three of its resorts have

played starring roles in each
of the three seasons of “The
White Lotus,” HBO’s twisted
take on wealth, class, privilege
and five-star hotels. The
chain’s properties in Maui, the
Sicilian hilltop town of Taor-
mina and the island of Koh
Samui in Thailand have served
as backdrops for the murder,
mayhem and bad manners of
the show’s unsavory charac-
ters.
Now, the show and hotel

operator are officially busi-
ness partners. Season 3 is the
first time “White Lotus” of-
fered to let the Four Seasons
use its fictional brand for the
hotel’s own marketing.
Four Seasons hosts “White

Lotus” viewings at five hotels
and launches pop-up bars with
cocktails inspired by the show.
In April, its Westlake Village,
Calif., hotel will transform into
a “White Lotus”-style “well-
ness weekend.”
“The marketing machine is

really starting to be put in
motion,” said Marc Speichert,
chief commercial officer and
executive vice president of the
Four Seasons.
The partnership between

Warner Bros. Discovery’s
HBO Max and the Four Sea-
sons is purely serendipitous.
When Covid grounded Holly-

BY JOE FLINT
AND REBECCA PICCIOTTO

wood production, HBO
reached out to producer Mike
White to see if he had any
ideas for a show that could be
shot during the lockdown.
White said yes and began

scouting locales that could
house a cast and crew for
weeks in a bubblelike environ-
ment. Initially he tried to find
a spot in Australia. But work
visas were for eight weeks,
not enough time to shoot a
show, said David Bernad, an
executive producer of “White
Lotus.”
Next up was Hawaii, where

the challenge was finding a re-
sort that could be taken over
by a cast and crew for 13
weeks.
“We ended up at Four Sea-

sons because that was the one
hotel that let us shoot there,”
said Bernad.
The Four Seasons signed up

for season 1 with no knowl-
edge about the show’s plots.
There were no finished
scripts, only a nondescript
first episode, said Bernad.
Even with that uncertainty,

the Four Seasons saw a unique
opportunity. The luxury hotel
was already closed due to the
Covid lockdown. Renting out
the property to Hollywood was
a no-brainer to ride out the
pandemic downturn.
“We wouldn’t have gotten

any business at the Maui re-
sort during Covid without the
show,” said Speichert.
Not everyone would have

taken that bet. Without know-
ing the details of the story
line, the Four Seasons risked
any number of potential nega-
tive brand associations, said
Eric Resnick, chief executive
of KSL Capital Partners, a pri-
vate-equity firm that invests
in travel and leisure.
“If you were to take one of

our hotels and have some ter-
rible misfortune befall the ho-

TV Show Gives
Marketing Boost
To Hotel Group
The Four Seasons’
partnership with
HBO’s ‘White Lotus’
pays off with guests

Four Seasons’ Maui property, above, received a threefold
increase in web visits after it was featured on ‘The White
Lotus.’ Left, a scene from the HBO show’s third season.
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The U.S. risks ceding con-
trol of the global energy mar-
ket to China if it continues to
turn its back on renewable en-
ergy, said John Kerry, the for-
mer climate envoy and secre-
tary of state.
In an interview at the Econ-

omist’s Energy Transition
Summit in London last week,
Kerry said President Trump’s
attempts to undermine the en-
ergy transition would work
against efforts to keep the U.S.
at the forefront of global in-
frastructure and manufactur-
ing.
“There’s a big marketplace

out there, and America needs
to compete,” said Kerry.
“America needs to be in the
hunt for those technologies,
and I think the president’s
goal of being first in class
means that these [renewable]
technologies require that we
continue to be researching,
building and deploying.”
The global energy market is

the largest market in the world,
he added, and renewable en-
ergy is a major slice of it.
If Trump pushes to roll

back incentives created by the
Inflation Reduction Act in the
U.S., China would be freely al-
lowed to dominate the manu-
facturing of clean-energy
products like solar panels and

wind turbines, Kerry said.
“Even on the emotional

scale, if you want to beat
China, you better be doing
this,” said Kerry. “You need to
be producing better products
that are gonna be in demand
around the world. It’s some-
thing that I don’t think we
should just give up.”
Since taking office, Trump

has launched attacks on the cli-
mate industry, gutting govern-
mental departments while also
signing executive orders aimed
at stopping new offshore wind
projects in federal waters.
Despite those efforts, the

energy transition is unlikely to
fail, said Kerry.

A Texas example
“The market globally, writ

large, has made its decision to
move to a low-carbon, no-car-
bon economy,” said Kerry. “The
market knows it and many,
many CEOs around the world
have committed to net-zero
2050, to various plans, scope
one, scope two, whatever
they’re making commitments.
And politics is not going to
change that commitment. ”
Kerry used the example of

the Texas energy system to
explain why the U.S. wouldn’t
now change course.
“Texas is the largest de-

ployer of wind in America and

Texas is dependent on wind to
balance its power delivery,” he
said. “And get through its
winters and so forth. I don’t
think that the Republican gov-
ernor there is going to sud-
denly dismantle or stop doing
what his plan is.”
Kerry, the 81-year-old dip-

lomatic heavyweight, joined
asset-management firm Galva-
nize Climate Solutions last
year as co-executive chair
alongside billionaire Tom
Steyer and investor Katie Hall.
Galvanize is a multi-strategy
firm that invests in the busi-
ness of decarbonization.
Through investing in cli-

mate initiatives, “there are a
lot of companies making a
pretty healthy return on in-
vestment,” Kerry said.
“You’re looking at double

digits [in returns],” he added.
“And that’s powerful as more
people become aware of the
size of this market and the
scope of opportunity. I think
things are gonna start to move
faster.”
Kerry was also positive

about the appointment of
Mark Carney, the former Bank
of Canada and Bank of Eng-
land governor who has been
chosen to lead Canada’s Lib-
eral party and will assume the
role of prime minister of that
country.
In recent years, Carney has

focused heavily on climate and
getting private capital into cli-
mate projects, working as the
United Nations Special Envoy
for Climate Action and Fi-
nance.

Private sector
“Mark is focused on the

same kind of thing that I’m fo-
cused on, which is how do you
move, how do you excite the
capital that it begins to gravi-
tate towards these kinds of in-
vestments that make the dif-
ference,” said Kerry.
“He’s smart. He doesn’t be-

lieve that the government’s
the solution to everything. He
wants the private sector to do
things, he wants to create
jobs,” Kerry said. “He’s very,
very, very practical and he
knows how to bring people to-
gether and negotiate and
make things happen.”

Under President Joe Biden,
Kerry was the U.S.’s key nego-
tiator at the United Nations’
annual global climate gather-
ings known as the Conference
of the Parties, or COP. During
his term, the U.S. re-signed
the Paris climate agreement
after President Trump with-
drew in 2017, agreeing to limit
global warming below two de-
grees Celsius. Since his return
to the White House, Trump
has pulled out of the Paris
agreement for a second time.
Gaining global consensus

on fighting climate change
without U.S. leadership in the
COP process is going to be a
struggle, Kerry said. “That’s
where there is a real deficit to
what is going on right now,
sadly,” he said.
Kerry added that the 2023

agreement in the U.A.E.,
where countries agreed to
start transitioning away from

fossil fuels, might be the peak
for global climate consensus
in the near-term. “I think
Dubai may be about as good
as it can get,” he said.
“The basic thrust of the

policy, which is net-zero by
2050 and accelerates the tran-
sition away [from fossil fu-
els]—that’s big. That’s a really
big important mission state-
ment,” he said.
“Now it’s just the imple-

mentation. Now who’s going
to implement for the most
part? Well, guess what? There
are about 23 countries that
equal more than 80% of all the
emissions and they’re going to
have to make that fundamen-
tal move because the island
states can’t do it. Africa can’t
do it. Less developed nations,
Bangladesh and others can’t
do it. They desperately need
the developed world, and it
has got to step up here.”

BY YUSUF KHAN

BY YOKO KUBOTA

Coca-Cola and its joint venture still operate a bottling plant in Xinjiang.
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Renewable Energy Is Seen
As Key to Beating Beijing

John Kerry, the former secretary of state, used the Texas energy system as an example.
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URUMQI, China—About a
decade ago, some Western
companies answered Beijing’s
calls to invest in Xinjiang, an
underdeveloped region in the
country’s remote west. Some
were drawn by the natural re-
sources there. Others eyed the
political points they could
score with China.
Today, many of those proj-

ects are dead or have been sold
off. A visit by a Wall Street
Journal reporter earlier this
year to Urumqi, Xinjiang’s capi-
tal, found that the site of Ger-
man carmaker Volkswagen—
which was especially eager to
invest in the region a little over
a decade ago—sits lifeless. The
factory, in Urumqi’s Toutunhe
economic development zone,
was recently sold. The car-
maker and its joint-venture
partner SAIC Motor’s names
have been scraped from the
gate, leaving a blurry mark.
As the reporter approached

the site and turned onto an
empty side street, a white car
trailed her movements—sur-
veillance that continued
throughout her trip in Urumqi.
The demise of what was the

most prominent Western proj-
ect there shows how toxic as-
sociation with Xinjiang is for
Western companies, and how
those companies’ ambitions in
China can collide with political
and geopolitical realities. The
investments into relatively mi-
nor projects in a remote area
ended up morphing into a
yearslong international head-
ache.
Over the years, Xinjiang,

home to millions of Turkic-
speaking Uyghurs and other
predominantly Muslim ethnic
minorities, has become synony-
mous to some in the West with
Beijing’s ruthless clampdown
on ethnic minorities. The Chi-
nese government has targeted
the minorities in Xinjiang with
mass-detention internment
camps and omnipresent sur-
veillance as part of a forcible
assimilation campaign. China
portrays the campaign as an
effort to fight religious extrem-
ism and terrorists.
Since 2022, a U.S. law called

the Uyghur Forced Labor Pre-
vention Act—supported by Sec-
retary of State Marco Rubio
while he was a senator—has
virtually banned imports from
Xinjiang. In 2020, Beijing
barred Rubio from entering
China, partly in response to his
criticism of the mass detention
of Uyghurs in Xinjiang.
From clothing companies to

automakers, businesses have
shunned Xinjiang.
“Xinjiang has not only be-

mass and is home to some 26
million people, or about 2% of
China’s population. While
China’s eastern coast rapidly
developed, Xinjiang lagged be-
hind.

‘Go West’
In 2000, China launched its

“Go West” development policy,
seeking to develop the western
region including
Xinjiang. Beijing
positioned Xin-
jiang as a key
hub for trade
routes to Cen-
tral Asia and
Europe that
would thrive
under China’s
giant Belt and
Road infrastruc-
ture and trade
initiative. Chinese authorities
dangled tax breaks and cheap
land to lure foreign invest-
ment.
Xinjiang’s climate also made

the region a major supplier of
wheat, cotton, tomatoes and
hops for Western companies. In
2011, coal giant Peabody En-
ergy said it would pursue a
coal-mine project in Xinjiang
with the local government.

France’s Air Liquide said it
would build an industrial gas
production facility around
2013, while German chemical
giant BASF started to produce
chemicals with a joint-venture
partner in Xinjiang’s Korla in
2016.
In 2012, Chinese Premier

Wen Jiabao and German Chan-
cellor Angela Merkel celebrated
at Volkswagen’s headquarters

in Germany as
e x e c u t i v e s
signed a deal to
build a car plant
in Urumqi. The
relatively small
Xinjiang factory
was among one
of the many
sites in China
for Volkswagen.
It was posi-
tioned to serve

as a manufacturing and export
hub for the broader region.
Meanwhile, long-simmering

separatist sentiment among
Uyghurs spilled over. In 2014,
authorities blamed a surge in
deadly terrorist attacks around
the country on Xinjiang-based
militants.
Surveillance and policing in-

tensified in the region. Beijing
also began to target the Uy-

ghurs and other mostly Muslim
ethnic minorities with mass in-
ternment camps. Human-rights
groups and Western research-
ers have alleged that the gov-
ernment forced these groups to
work at factories around the
country.

Labor allegations
Beijing has denied using

forced labor and described the
camps as vocational training
facilities. It has said programs
to transfer mostly Muslim mi-
nority laborers are part of pov-
erty-alleviation programs.
Multinational firms soon

came under pressure to elimi-
nate forced labor from their
supply chains. Volkswagen’s in-
vestment in Xinjiang came
around a time when the com-
pany was expanding in China.
But as Beijing’s crackdown

on Xinjiang became apparent,
Volkswagen came under pres-
sure. Top executives tried to
strike a balancing act. At home,
they sought to avoid reputa-
tional blowback from investors,
consumers and an influential
trade union, which holds a seat
on the company’s supervisory
board.
In China, Volkswagen sought

BUSINESS & FINANCE

come a place not to invest, but
even bidding on projects there
or otherwise selling into the
market there has become off
limits,” said William Zarit, a se-
nior counselor at business con-
sulting firm Cohen Group and a
former chairman of the Ameri-
can Chamber of Commerce in
China.

Beijing’s signals
China uses Xinjiang to signal

Beijing’s discontent with gov-
ernments. In February, as the
U.S. and China ratcheted up
their trade war, Beijing placed
PVH, the owner of Calvin Klein
and Tommy Hilfiger, on an “un-
reliable entities list” over alle-
gations that it boycotts cotton
products from Xinjiang. PVH
said it complied with relevant
laws and regulations and was
working to find a positive reso-
lution.
The Western opprobrium

continues to sting Beijing. A se-
nior Xinjiang official said in
January that U.S. sanctions had
hit operations at more than 100
local companies and resulted in
layoffs. “The U.S.’s unreason-
able actions are essentially
aimed at undermining Xinji-
ang’s prosperity and stability,
containing China’s develop-
ment, and violating interna-
tional trade rules and market
order,” a representative for
China’s Foreign Ministry said.
In recent years, surveillance

of foreign reporters in Xinjiang
has become the norm, includ-
ing monitoring the Journal re-
porter’s visit to Urumqi in Jan-
uary. The reporter was
followed throughout the visit,
by car or by foot, by several
men who appeared to be plain-
clothes security officials. At
one point, as the reporter
emerged from a Tesla show-
room, police stopped to check
her ID and inquire why she was
in Urumqi.
Surveillance is commonplace

throughout China, but the scale
is far larger in Urumqi. Secu-
rity, including surveillance
cameras and special police out-
posts that have mushroomed in
recent years, is heavy through-
out the city. Signposts bearing
the local emergency services
number, along with a six-digit
number identifying the loca-
tion, stand in front of mosques
and other spots, so police can
respond immediately to calls.
Shoppers entering a large mar-
ket in the city center were sub-
ject to airport-like searches.
Continued control of the

Muslim population is evident.
At a mosque in the center of
Urumqi, the patriotic slogan
“Love the Country, Love the
Religion” was affixed to the
building. Nearby, a red banner
hung, which read in Chinese
“Love the Party, Love the
Country, Love Socialism.”
A swath of desert and

mountains, Xinjiang accounts
for one-sixth of China’s land

to avoid upsetting Beijing and
Chinese consumers. By 2020,
Volkswagen’s Xinjiang plant
was in the process of ending
car production and was trans-
formed into a center for quality
control and testing. In 2023,
Volkswagen hired auditors and
said it found no evidence of hu-
man-rights abuses at the
plants. Nonetheless, trade
union officials and investors in-
creasingly pressured Volks-
wagen to pull out of the region.

Western retreat
In November, Volkswagen

said it would sell the Urumqi
plant to a state-backed car in-
spection business. By then,
Volkswagen had been sur-
passed in sales by Chinese elec-
tric vehicle maker BYD.
BASF is in the process of di-

vesting two plants in Xinjiang,
a process that dragged on for a
year. Air Liquide’s project there
was canceled before it was im-
plemented. Peabody Energy
stopped referring to its Xinji-
ang project in its financial fil-
ings after 2014, when it said it
intended to advance projects in
Asia including “studies under-
way in Xinjiang.” The company
declared bankruptcy in 2016 as
tumbling prices crushed the
U.S. coal industry, then exited
Chapter 11 a year later. It de-
clined to comment.
Some Western companies,

mostly in retail, still operate
there on a limited scale.
On a January afternoon,

people were browsing a Tesla
showroom that opened in 2021.
Outside, Tesla vehicles—which
can be found occasionally on
the streets of Urumqi—were
charging. Ford, Toyota and
Mercedes, among others, also
have authorized dealerships in
Urumqi. Coca-Cola and its
joint venture’s bottling plant
there is still running.
Precise data on how much

and from where foreign invest-
ment is still flowing into Xinji-
ang is hard to come by. Unlike
most other regions in China,
Xinjiang’s official annual statis-
tical yearbook hasn’t been up-
dated since 2022, which con-
tains 2021 data, and details on
the origin of foreign invest-
ments are patchy.
Despite Beijing’s earlier

calls, foreign investment in
Xinjiang remained a tiny por-
tion of the investments flowing
into China, dipping to as low as
0.1% of the nationwide total in
2021 before bouncing back up
in 2023 again to 0.4%, the same
ratio as in 2013.
The most recent data avail-

able show that in 2023, foreign
direct investment into Xinjiang
hit a high of $681 million. Data
on foreign investment show a
decline in the number of West-
ern entities in Xinjiang in re-
cent years, while Kazakhstan
and Turkey had dozens of enti-
ties in 2021, the latest data
available.

China Region Is No-Go for Western Firms
Projects are dead
and surveillance is
constant in Xinjiang,
in the nation’s west

Volkswagen was eager to invest in Xinjiang over a decade ago. Now its plant there sits lifeless.
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From clothing
to autos,
businesses
have shunned
Xinjiang.
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New to the Market

PublicOfferings of Stock

IPOs in theU.S.Market
None expected thisweek

LockupExpirations
Below, companieswhose officers and other insiderswill becomeeligible
to sell shares in their newly public companies for the first time. Such
sales canmove the stock’s price.

Lockup Offer Offer amt Through Lockup
expiration Issue date Symbol price($) ($mil.) Friday (%) provision

March 18 Sept. 20, ’24Global EngineGroupHolding GLE 4.00 9.2 –56.5% 180

March 20March 21, ’24 LoboEVTechnologies LOBO 4.00 5.5 –70.5% 365

Sources: LSEGData andAnalytics; DowJonesMarketData

IPOScorecard
Performance of IPOs,most-recent listed first

%ChgFrom %ChgFrom
Company SYMBOL Friday's Offer 1st-day Company SYMBOL Friday3s Offer 1st-day
IPOdate/Offer price close ($) price close IPOdate/Offer price close ($) price close

MarwynnHldgs 4.23 5.8 –1.6 LZTechnology 9.23 130.8 84.6
MWYNMarch 13/$4.00 LZMHFeb. 27/$4.00

Micropolis Holding 3.78 –5.5 6.5 RithmAcquisition 10.04 0.4 –0.1
MCRPMarch 7/$4.00 RAC.UTFeb. 27/$10.00

SagtecGlobal 3.40 –15.0 –5.6 Webus Intl 3.90 –2.5 8.3
SAGTMarch 7/$4.00 WETOFeb. 27/$4.00

AdvancedBiomed 3.78 –5.5 3.6 BaselMedGrp 4.09 2.2 –1.2
ADVBMarch 6/$4.00 BMGLFeb. 25/$4.00

KestraMedTech 21.27 25.1 –2.6 WellgisticsHealth 2.90 –35.6 –23.9
KMTSMarch 6/$17.00 WGRXFeb. 21/$4.50

SkycorpSolar Grp 3.62 –9.5 –10.2 AnbioBiotechnology 7.15 43.0 23.9
PNMarch 4/$4.00 NNNNFeb. 19/$5.00

Fifth EraAcquisition I 10.02 0.2 ... NorthpointeBancshares 13.89 –4.2 –4.2
FERAUFeb. 28/$10.00 NPBFeb. 14/$14.50

LiveOakAcquisitionV 10.05 0.5 0.3 Aardvark Thera 10.01 –37.4 –30.0
LOKVUFeb. 28/$10.00 AARDFeb. 13/$16.00

NewHold Investment III 10.05 0.5 0.3 Artius II Acquisiton 10.06 0.6 0.6
NHICUFeb. 28/$10.00 AACBUFeb. 13/$10.00

LudaTechnology 4.36 9.0 9.0 KarmanHldgs 33.16 50.7 10.3
LUDFeb. 27/$4.00 KRMNFeb. 13/$22.00

Sources: DowJonesMarketData; FactSet

Treasury yield curve
Yield to maturity of current bills,
notes and bonds
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Forex Race
Yen, euro vs. dollar; dollar vs.
major U.S. trading partners
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Sources: TradewebFTSEU.S. Treasury Close; Tullett Prebon; DowJonesMarketData

CorporateBorrowingRates andYields
Spread +/- Treasurys,

Yield (%) in basis pts, 52-wkRange Total Return
Bond total return index Last Wkago Last Low High 52-wk 3-yr

U.S. Treasury, Bloomberg 4.220 4.210 4.59 -0.61
U.S. Treasury Long, Bloomberg 4.670 4.670 2.20 -7.55
Aggregate, Bloomberg 4.700 4.670 35 30 43 5.09 0.20
Fixed-RateMBS, Bloomberg 5.000 4.970 35 31 56 5.67 0.05
HighYield 100, ICEBofA 6.767 6.546 249 191 319 8.07 5.71
MuniMaster, ICEBofA 3.527 3.407 -1 -6 6 1.25 1.14
EMBIGlobal, J.P.Morgan 7.406 7.349 301 270 379 8.29 3.78

Sources: J.P.Morgan; S&PDowJones Indices; Bloomberg Fixed Income Indices; ICEBofA

ConsumerRates andReturns to Investor
U.S. consumer rates
A consumer rate against its
benchmark over the past year
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5-year
adjustable-rate
mortgage (ARM)

t

5-year Treasury
note yield

Selected rates
Five-yearARM,Rate

Bankrate.comavg†: 6.31%
ChemungCanal Trust Company 5.50%
Elmira, NY 607-737-3711

FlorenceSavingsBank 5.50%
Florence,MA 800-644-8261

GrowFinancial FCU 5.63%
Hillsborough, FL 800-839-6328

RidgewoodSavingsBank 5.88%
Ridgewood, NY 718-240-4800

RocklandTrust Company 5.88%
Rockland,MA 781-878-6100

Yield/Rate (%) 52-WeekRange (%) 3-yr chg
Interest rate Last (l)Week ago Low 0 2 4 6 8 High (pct pts)

Federal-funds rate target 4.25-4.50 4.25-4.50 4.25 l 5.50 4.25
Prime rate* 7.50 7.50 7.50 l 8.50 4.25
SOFR 4.30 4.35 4.27 l 5.40 4.25
Moneymarket, annual yield 0.46 0.41 0.40 l 0.51 0.39
Five-year CD, annual yield 1.68 1.67 1.62 l 1.69 1.18
30-yearmortgage, fixed† 6.74 6.75 6.69 l 7.72 2.38
15-yearmortgage, fixed† 6.11 6.13 6.02 l 7.11 2.56
Jumbomortgages, $726,200-plus† 6.81 6.78 6.76 l 7.79 2.41
Five-year adjmortgage (ARM)† 6.31 6.18 5.88 l 6.78 3.35
New-car loan, 48-month 7.62 7.73 7.18 l 7.94 4.03
Bankrate.com rates based on survey of over 1,500 online banks. *Base rate posted by 70% of the nation's largest
banks.† Excludes closing costs.
Bankrate has changed its calculationmethodology for the 5-year CD data. Historical datawere recalculatedwith the newmethodology.

Sources: FactSet; Dow JonesMarket Data; Bankrate.com

S&P 500 Index
5638.94 t131.26, or 2.27% last week
High, low, open and close for each of
the past 52 weeks

Year agoLast

Trailing P/E ratio *
P/E estimate *
Dividend yield *
All-time high

22.32 23.83
20.48 21.35
1.38 1.44

6144.15, 02/19/25
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65-day moving average

200-day moving average

Nasdaq Composite

t 442.14, or -2.43%
last week
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International Stock Indexes
LatestWeek 52-WeekRange YTD

Region/Country Index Close % chg Low Close High % chg

World MSCIACWI 836.14 –1.87 743.28 • 887.72 –0.6
MSCIACWI ex-USA 348.00 –1.06 313.52 • 357.36 6.8
MSCIWorld 3665.71 –2.00 3255.62 • 3910.71 –1.1
MSCIEmergingMarkets 1119.61 –0.79 1004.17 • 1187.97 4.1

Americas MSCIACAmericas 2123.06 –2.22 1877.61 • 2316.90 –4.0
Canada S&P/TSXComp 24553.40 –0.83 21516.90 • 25808.25 –0.7
LatinAmer. MSCIEMLatinAmerica 2095.16 2.97 1842.59 • 2585.40 13.1
Brazil Bovespa 128957.09 3.14 118532.68 • 137343.96 7.2
Chile S&P IPSA 4027.28 1.79 3306.43 • 4027.28 11.4
Mexico S&P/BMV IPC 52484.28 –0.67 48837.72 • 58092.44 6.0

EMEA STOXXEurope600 546.60 –1.22 487.05 • 563.13 7.7
STOXXEurope50 4635.25 –1.27 4234.93 • 4809.98 7.6

Eurozone EuroSTOXX 558.82 –0.81 472.81 • 568.52 10.6
EuroSTOXX50 5404.18 –1.17 4571.60 • 5540.69 10.4

Austria ATX 4297.92 0.17 3410.12 • 4329.90 17.3
Belgium Bel-20 4410.12 –1.33 3673.19 • 4476.06 3.4
France CAC40 8028.28 –1.14 7130.04 • 8239.99 8.8
Germany DAX 22986.82 –0.10 17339.00 • 23419.48 15.5
Greece AthexComposite 1693.61 4.07 1341.23 • 1693.61 15.2
Israel TelAviv 2510.92 1.78 1884.16 • 2552.30 4.8
Italy FTSEMIB 38655.30 0.16 31107 • 39225 13.1
Netherlands AEX 905.63 –0.63 851.78 • 948.54 3.1
Norway OsloBorsAll-Share 1723.84 1.12 1499.82 • 1741.01 4.8
Portugal PSI 20 6771.09 –0.73 6122.82 • 6988.33 6.2
SouthAfrica FTSE/JSEAll-Share 87916.46 –0.74 71868.07 • 89061.67 4.5
Spain IBEX35 13005.20 –1.90 10390.5 • 13373.1 12.2
Sweden OMXStockholm 1006.10 –1.40 927.58 • 1057.57 5.4
Switzerland SwissMarket 12916.81 –1.22 11196.67 • 13166.68 11.3
U.K. FTSE 100 8632.33 –0.55 7722.55 • 8871.31 5.6

Asia-Pacific MSCIACAsiaPacific 185.71 –1.20 166.07 • 197.3 2.2
Australia S&P/ASX200 7789.70 –1.99 7567.3 • 8555.8 –4.5
China Shanghai Composite 3419.56 1.39 2704.09 • 3489.78 2.0
HongKong HangSeng 23959.98 –1.12 16224.14 • 24369.71 19.4
India BSESensex 73828.91 –0.68 72012.05 • 85836.12 –5.5
Japan NIKKEI 225 37053.10 0.45 31458.42 • 42224.02 –7.1
Malaysia FTSEBursaMalaysiaKLCI 1512.15 –2.27 1484.83 • 1678.80 –7.9
Singapore Straits Times 3836.02 –2.00 3144.76 • 3934.04 1.3
SouthKorea KOSPI 2566.36 0.11 2360.58 • 2891.35 7.0
Taiwan TAIEX 21968.05 –2.69 19411.22 • 24390.03 –4.6

Source: FactSet; DowJonesMarketData

MajorU.S. Stock-Market Indexes
LatestWeek 52-Week % chg

High Low Close Net chg % chg Low Close (l) High %chg YTD 3-yr. ann.
DowJones

Industrial Average 42541.36 40661.77 41488.19 -1313.53 -3.07 37735.11 • 45014.04 7.2 -2.5 8.0
TransportationAvg 15540.38 14332.18 14643.53 -966.89 -6.19 14397.68 • 17754.38 -5.5 -7.9 -1.1
UtilityAverage 1011.66 981.62 1010.19 18.70 1.89 835.53 • 1079.88 18.8 2.8 1.1
Total StockMarket 56306.41 54311.40 55696.49 -1291.88 -2.27 49376.46 • 61024.05 9.3 -4.6 9.7
Barron's 400 1197.14 1155.49 1189.40 -16.08 -1.33 1092.05 • 1356.99 5.6 -5.0 7.1

NasdaqStockMarket

NasdaqComposite 17868.07 17238.24 17754.09 -442.14 -2.43 15282.01 • 20173.89 11.1 -8.1 12.2
Nasdaq-100 19867.08 19152.57 19704.64 -496.73 -2.46 17037.65 • 22175.6 10.6 -6.2 14.7

S&P

500 Index 5705.37 5504.65 5638.94 -131.26 -2.27 4967.23 • 6144.15 10.2 -4.1 10.6
MidCap400 2987.09 2844.34 2927.15 -59.94 -2.01 2825.94 • 3390.26 0.1 -6.2 4.7
SmallCap600 1306.31 1243.21 1279.85 -35.20 -2.68 1241.62 • 1544.66 -0.6 -9.1 0.3

Other Indexes

Russell 2000 2058.09 1984.92 2044.10 -31.39 -1.51 1942.96 • 2442.03 0.2 -8.3 1.7
NYSEComposite 19573.06 18818.53 19231.35 -341.71 -1.75 17388.09 • 20272.04 7.8 0.7 7.0
Value Line 587.70 558.01 573.12 -14.58 -2.48 560.48 • 656.04 -3.4 -6.2 -1.3
NYSEArcaBiotech 6038.12 5759.25 5871.72 -152.62 -2.53 4861.76 • 6318.63 12.8 2.2 7.9
NYSEArcaPharma 1036.93 984.00 995.11 -41.82 -4.03 912.71 • 1140.17 -1.6 6.5 7.7
KBWBank 121.51 116.02 120.02 -3.39 -2.75 96.78 • 140.59 22.4 -5.8 -1.3
PHLX§Gold/Silver 170.36 154.87 169.38 7.79 4.82 116.83 • 175.74 40.6 23.5 3.7
PHLX§Oil Service 65.47 62.38 64.76 -0.571 -0.87 62.70 • 95.25 -26.0 -10.8 -5.3
PHLX§Semiconductor 4608.69 4300.49 4598.79 -30.80 -0.67 4306.87 • 5904.54 -3.3 -7.7 14.7
CboeVolatility 29.57 21.48 21.77 -1.60 -6.85 11.86 • 38.57 51.1 25.5 -11.8

§NasdaqPHLX Sources: FactSet; DowJonesMarketData

BenchmarkYields andRatesBenchmarkYields andRates

MARKETS DIGEST

Dow Jones Industrial Average
41488.19 t1313.53, or 3.07% last week
High, low, open and close for each of
the past 52 weeks

Year agoLast

Trailing P/E ratio
P/E estimate *
Dividend yield
All-time high

24.86 26.94
18.85 18.76
1.97 1.87

45014.04, 12/04/24
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*Weekly P/E data based on as-reported earnings from Birinyi Associates Inc.; †Based on Nasdaq-100 Index

Scan this code
Get real-time U.S. stock quotes and track
most-active stocks, new highs/lows, mutual
funds and ETFs..
Available free at WSJMarkets.com

Go to WSJMarkets.com for free
access to real-time market data.

Commodities and
Currencies

LastWeek YTD
Close Net chg %Chg % chg

DJCommodity 1061.25 3.25 0.31 3.80
FTSE/CCCRB Index 302.67 -0.37 -0.12 2.01

Crude oil,$per barrel 67.18 0.14 0.21 -6.33

Natural gas,$/MMBtu 4.104 -0.295 -6.71 12.96
Gold,$per troy oz. 2994.50 89.80 3.09 13.89

U.S. Dollar Index 103.74 -0.10 -0.10 -4.37

WSJDollar Index 99.26 -0.09 -0.09 -3.41

Euro, per dollar 0.9192 -0.004 -0.41 -4.81

Yen, per dollar 148.64 0.60 0.41 -5.45
U.K. pound, in dollars 1.29 0.0012 0.09 3.36

52-Week
Low Close(l) High %Chg

DJCommodity 942.52 l 1095.84 7.96
FTSE/CCCRB Index 265.48 l 316.63 6.34
Crude oil,$per barrel 65.75 l 86.91 -17.10
Natural gas,$/MMBtu 1.575 l 4.491 147.98
Gold,$per troy oz. 2156.30 l2994.50 38.81

U.S. Dollar Index 100.38 l 109.96 0.29
WSJDollar Index 95.31 l 103.61 1.17
Euro, per dollar 0.8934 l 0.9760 0.10
Yen, per dollar 140.61 l 161.70 -0.30
U.K. pound, in dollars 1.22 l 1.34 1.59

The action thriller earned $8.7 million in its first weekend.
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‘Novocaine’OpensatNo.1

EstimatedBox-OfficeFigures, ThroughSunday
Sales, InMillions

Film Distributor Weekend* Cumulative % Change
1. Novocaine Paramount $8.7 $8.7 —

2. Mickey 17 Warner
Bros. $7.5 $33.3 -60

3. BlackBag BlackBag $7.5 $7.5 —

4. CaptainAmerica:BraveNewWorld Disney $5.5 $185.4 -35

5.
TheDay theEarth
BlewUp:ALooney
TunesMovie

Falling
Forward
Films

$3.2 $3.2 —

*Friday, Saturday andSunday inNorthAmerican theaters Source: Comscore

BOX OFFICE

Public andPrivateBorrowing
Treasurys
Monday,March 17 Wednesday,March 19

Auction of 13 and 26week bills; Auction of 17week bill;
announced onMarch 13; settles onMarch 20 announced onMarch 18; settles onMarch 25

Tuesday,March 18 Thursday,March 20

Auction of 6 and 52week bills; Auction of 4 and8week bills;
announced onMarch 13; settles onMarch 20 announced onMarch 18; settles onMarch 25

AWeek in the Life of theDJIA
A look at how the Dow Jones Industrial Average component stocks
did in the past week and howmuch each moved the index. The DJIA
lost 1,313.53 points, or 3.07%, on the week. A $1 change in the price
of any DJIA stock = 6.15-point change in the average. To date, a
$1,000 investment on Dec. 31 in each current DJIA stock component
would have returned $29,846, or a loss of 0.51%, on the $30,000
investment, including reinvested dividends.

TheWeek’sAction
Pct Stock price Point chg $1,000 Invested(year-end '24)
chg (%) change in average* Company Symbol Close $1,000

7.97 8.98 55.20 NVIDIA NVDA $121.67 $906
4.95 7.63 46.90 Boeing BA 161.81 914
2.81 4.11 25.26 3M MMM 150.41 1,171
1.25 3.21 19.73 Travelers TRV 260.91 1,088
0.43 0.68 4.18 Chevron CVX 157.02 1,096

–0.08 –0.08 –0.49 Merck&Co MRK 94.57 951
–0.65 –1.30 –7.99 Amazon.com AMZN 197.95 902
–0.98 –4.83 –29.69 UnitedHealthGroup UNH 488.65 970
–1.21 –4.75 –29.20 Microsoft MSFT 388.56 924
–1.23 –3.49 –21.45 Salesforce CRM 279.40 836

–2.33 –3.88 –23.85 Johnson&Johnson JNJ 162.81 1,135
–2.35 –5.05 –31.04 Honeywell HON 209.47 932
–2.77 –7.58 –46.59 AmericanExpress AXP 265.63 897
–3.04 –10.66 –65.53 Caterpillar CAT 339.64 940
–3.18 –2.27 –13.95 Coca-Cola KO 69.16 1,119

–3.26 –18.26 –112.24 GoldmanSachs GS 541.41 950
–3.43 –11.15 –68.54 Amgen AMGN 313.71 1,213
–3.92 –13.52 –83.11 Visa V 331.80 1,052
–4.06 –9.84 –60.49 JPMorganChase JPM 232.44 975
–4.54 –7.98 –49.05 Procter&Gamble PG 167.97 1,008

–5.04 –13.19 –81.08 IBM IBM 248.35 1,137
–5.38 –3.44 –21.15 Cisco CSCO 60.50 1,029
–5.41 –2.49 –15.31 Verizon VZ 43.57 1,109
–6.01 –21.84 –134.25 Sherwin-Williams SHW 341.78 1,008
–6.51 –6.87 –42.23 WaltDisney DIS 98.64 886

–6.68 –21.46 –131.91 McDonald’s MCD 299.83 1,040
–6.76 –25.49 –156.68 HomeDepot HD 351.31 909
–6.95 –6.37 –39.16 Walmart WMT 85.35 945
–8.82 –6.93 –42.60 NIKE NKE 71.66 952
–10.70 –25.58 –157.24 Apple AAPL 213.49 853

*Based onComposite price. DJIA is calculated on primary-market price.
Source: DowJonesMarketData; FactSet.
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ABCarVal Credit Opp;U 9.88 NA NA NS
Opprtnstc Crdt Intrvl;I 11.65 NA NA 9.0
PIMCOFlexible Cr I;A-1 7.15 NA NA 8.9
PIMCOFlexible Cr I;A-2 7.15 NA NA 8.9
PIMCOFlexible Cr I;A-3 7.15 NA NA 8.7
PIMCOFlexible Cr I;A-4 7.15 NA NA 8.7
PIMCOFlexible Cr I;Inst 7.15 NA NA 9.4
PolenCredit Opps;Inst 9.58 NA NA 9.5
OtherDomestic TaxableBondFunds
AFAPrivate Credit;Fndr 9.37 NA NA 10.9
AFAPrivate Credit;Inst 9.37 NA NA 10.9
Alternative Credit Inc:A NA NA NA 9.1
Alternative Credit Inc:C NA NA NA 8.1
Alternative Credit Inc:I NA NA NA 9.5
Alternative Credit Inc:L NA NA NA 8.8
Alternative Credit Inc:W NA NA NA 9.1
AMGPantheonCrdt Soln;I 10.79 NA NA NS
AMGPantheonCrdt Soln;M 10.80 NA NA NS
AMGPantheonCrdt Soln;S 10.89 NA NA NS
Angel OakStr Crdt:FI 21.25 NA NA 8.8
Angel OakStr Crdt:Inst 21.23 NA NA 8.9
BRCredit Strat;A 8.42 NA NA 8.7
BRCredit Strat;Inst 8.40 NA NA 9.4
BRCredit Strat;J 8.41 NA NA NS
BRCredit Strat;U 8.41 NA NA 8.7
BRCredit Strat;W 8.43 NA NA 8.7
CIONAresDvsfd Crdt;A NA NA NA 8.8
CIONAresDvsfd Crdt;C NA NA NA 8.0
CIONAresDvsfd Crdt;I NA NA NA 9.0
CIONAresDvsfd Crdt;L NA NA NA 8.5
CIONAresDvsfd Crdt;U NA NA NA 8.3
CIONAresDvsfd Crdt:U2 NA NA NA 8.3
CIONAresDvsfd Crdt;W NA NA NA 8.5
CNRSelect Strategies 15.53 NA NA 0.0
DiamondHill Sec Cr;I 10.34 NA NA NS
DiamondHill Sec Cr;R 10.34 NA NA NS
First Eagle CrdtOppsA NA NA NA 10.1
First Eagle CrdtOppsA2 NA NA NA 9.6
First Eagle CrdtOpps I NA NA NA 10.5
First Trust Private Cr;A NA NA NA 10.6
First Trust Private Cr;I NA NA NA 10.3
Franklin BSPPvt Cr:A 10.57 NA NA 8.6
Franklin BSPPvt Cr:Adv 10.59 NA NA 9.0
FSCredit Income;A NA NA NA 8.4
FSCredit Income;I NA NA NA 8.6
FSCredit Income;T NA NA NA 8.2
FSCredit Income;U NA NA NA 7.9
FSCredit Income;U-2 NA NA NA 7.8
JHANCOCKCQSASSETBS;A 19.90 NA NA NS
JHANCOCKCQSASSETBS;I 19.91 NA NA NS
JHANCOCKCQSASSETBS;U 19.89 NA NA NS
KKRCREDITOPPTY;D NA NA NA 9.3
KKRCREDITOPPTY;I NA NA NA 9.5
KKRCREDITOPPTY;T NA NA NA 8.7
KKRCREDITOPPTY;U NA NA NA 8.7
MASPECIALTYCREDIT IN;S 25.02 NA NA NS
NIAGARA INCOMEOPPORTNTS NA NA NA 9.8
Palmer SquareOpp Inc 18.08 NA NA 8.4
World IncomeFunds
BlueBayDestra Itl E:A 22.02 NA NA 10.4
BlueBayDestra Itl E:I 22.05 NA NA 10.6
BlueBayDestra Itl E:L 21.99 NA NA 10.1
BlueBayDestra Itl E:T 21.87 NA NA 9.9
BOOSTER INCOMEOPPTYS 10.06 NA NA NS
Calamos-AksiaACI:A 10.68 NA NA 9.0
Calamos-AksiaACI:C 10.65 NA NA 8.3
Calamos-AksiaACI:I 10.68 NA NA 9.3
Calamos-AksiaACI:M 10.68 NA NA 8.5
Carlyle Tact Pvt Cred:A NA NA NA 9.5
Carlyle Tact Pvt Cred:I NA NA NA 10.0
Carlyle Tact Pvt Cred:L NA NA NA 9.4
Carlyle Tact Pvt Cred:M NA NA NA 9.3
Carlyle Tact Pvt Cred:N NA NA NA 10.0
Carlyle Tact Pvt Cred:U NA NA NA 9.3
Carlyle Tact Pvt Cred:Y NA NA NA 9.5
FidMSCr;A NA NA NA 6.6
FidMSCr;C NA NA NA 5.9
FidMSCr;I NA NA NA 6.9
FidMSCr;L NA NA NA 6.4
JacksonCredit Opps:I 10.29 NA NA 8.1
LordAbbett CredOpps Fd 8.83 NA NA 8.7
LordAbbett CredOpps Fd 8.83 NA NA 9.4
LordAbbett CrdOp:U 8.83 NA NA 8.7
OaktreeDvsfd Income;D 9.27 NA NA 8.3
PIMCOFlexible EM I;Inst 8.60 NA NA 8.2
NationalMuni BondFunds
Ecofin Tax-ExemptPrv Cr 7.79 NA NA 10.0
LindCapPtMunCred Inc 8.80 NA NA 5.3
LordAbbettMuniOpps:A 10.21 NA NA NS
LordAbbettMuniOpps:I 10.21 NA NA NS
NuveenEnHYMuni Bd:A1 7.74 NA NA 4.9
NuveenEnHYMuni Bd:A2 7.75 NA NA 5.1
NuveenEnHYMuni Bd:I 7.74 NA NA 5.6
NYLIMacKayMu IO;A1 10.00 NA NA NS
NYLIMacKayMu IO;A2 10.01 NA NA NS
NYLIMacKayMu IO;A3 10.00 NA NA NS
NYLIMacKayMu IO;I 10.00 NA NA NS
PIMCOFlexMun Inc;A-3 10.21 NA NA 3.4
PIMCOFlexMun Inc:A1 10.21 NA NA 3.7
PIMCOFlexMun Inc;A2 10.21 NA NA 3.7
PIMCOFlexMun Inc;Inst 10.22 NA NA 4.2
ROCKEFELLERMUNIOPPS;I 19.99 NA NA NS
Single StateMuni Bond
PIMCOCAFMI;A-1 10.11 NA NA 2.8
PIMCOCAFMI;Inst 10.11 NA NA 3.4

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

Friday

Energy
Coal,C.Aplc.,12500Btu,1.2SO2-r,w 76.000
Coal,PwdrRvrBsn,8800Btu,0.8SO2-r,w 14.200

Metals
Gold, per troy oz
Engelhard industrial 2997.00
Handy&Harmanbase 2978.05
Handy&Harman fabricated 3305.64
LBMAGold PriceAM *2944.65
LBMAGold Price PM *2974.05
Krugerrand,wholesale-e 3104.73
Maple Leaf-e 3134.59
AmericanEagle-e 3134.59
Mexican peso-e 3607.40
Austria crown-e 2929.21
Austria phil-e 3134.59
Silver, troy oz.
Engelhard industrial 34.2500
Handy&Harmanbase 33.6240
Handy&Harman fabricated 42.0300
LBMAspot price *£25.6400
(U.S.$ equivalent) *33.1500
Coins,wholesale $1,000 face-a 25919
Othermetals
LBMAPlatinumPrice PM *982.0
LBMAPalladiumPrice PM *945.0
Platinum,Engelhard industrial 1002.0
Palladium,Engelhard industrial 991.0
Aluminum, LME, $ permetric ton *2694.0

Friday

Copper,Comex spot 4.8695
IronOre, 62%FeCFRChina-s *103.5
Steel, HRCUSA, FOBMidwestMill-s *950.0
Battery/EVmetals
BMI LithiumCarbonate, EXWChina, =99.5%-v,w 10375
BMI LithiumHydroxide, EXWChina, =56.5% -v,w 9550
BMICobalt sulphate, EXWChina, >20.5% -v,w 6072
BMINickel Sulphate, EXWChina, >22%-v,k 3590
BMI FlakeGraphite, FOBChina, -100Mesh, 94-95% -v,m 435

Fibers andTextiles
Burlap,10-oz,40-inchNYyd-n,w 0.8775
Cotton,1 1/16 std lw-mdMphs-u 0.6487
Cotlook 'A' Index-t *78.85
Hides,hvy native steers piece fob-u n.a.
Wool,64s,staple,Terr del-u,w n.a.

Grains andFeeds
Bran,wheatmiddlings, KC-u,w 95
Corn,No. 2 yellow,Cent IL-bp,u 4.2500
Corn gluten feed,Midwest-u,w 122.9
Corn glutenmeal,Midwest-u,w 452.1
Cottonseedmeal-u,w n.a.
Hominy feed,Cent IL-u,w 115
Meat-bonemeal,50%proMnpls-u,w 275
Oats,No.2milling,Mnpls-u 3.9775
Rice, LongGrainMilled, No. 2AR-u,w 34.88
Sorghum,(Milo)No.2Gulf-u n.a.
SoybeanMeal,Cent IL,rail,ton48%-u,w 306.90
Soybeans,No.1 yllw IL-bp,u 9.8300
Wheat,Spring14%-proMnpls-u 7.7675

Friday

Wheat,No.2 soft red,St.Louis-u 5.5250
Wheat -Hard - KC (USDA) $ per bu-u 5.9100
Wheat,No.1softwhite,Portld,OR-u 6.3200

Food
Beef,carcass equiv. index
choice 1-3,600-900 lbs.-u 304.15
select 1-3,600-900 lbs.-u 291.96
Broilers, National compwtd. avg.-u,w 1.3109
Butter,AAChicago-d 2.3425
Cheddar cheese,bbl,Chicago-d 169.00
Cheddar cheese,blk,Chicago-d 169.25
Milk,Nonfat dry,Chicago lb.-d 115.50
Coffee,Brazilian,Comp-y 3.9221
Coffee,Colombian, NY-y 4.0423
Eggs,largewhite,Chicago-u,w 5.0650
Flour,hardwinter KC-p 16.35
Hams,17-20 lbs,Mid-US fob-u n.a.
Hogs,Iowa-So.Minnesota-u 86.87
Pork bellies,12-14 lbMidUS-u 2.0789
Pork loins,13-19 lbMidUS-u 0.9583
Steers,Tex.-Okla. Choice-u n.a.
Steers,feeder,Okla. City-u,w 346.50

Fats andOils
Degummed corn oil, crudewtd. avg.-u,w n.a.
Grease,choicewhite,Chicago-h 0.4700
Lard,Chicago-u n.a.
Soybean oil,crude;Centl IL-u,w 0.4034
Tallow,bleach;Chicago-h 0.4875
Tallow,edible,Chicago-u n.a.

KEY TO CODES: A=ask; B=bid; BP=country elevator bids to producers; C=corrected; D=CME; E=Manfra,Tordella & Brookes; H=American Commodities Brokerage Co;
K=bi-weekly;M=monthly; N=nominal; n.a.=not quoted or not available; P=Sosland Publishing; R=SNL Energy; S=Platts-TSI; T=Cotlook Limited; U=USDA; V=Benchmark
Mineral Intelligence;W=weekly; Y=International Coffee Organization; Z=not quoted. *Data as of 3/13

Source: Dow JonesMarket Data

52wk
Prem Ttl

Fund (SYM) NAV Close /Disc Ret
General Equity Funds
Alternative Strategies:I 13.90 NA NA -4.5
First TrustHdgStrat;A 11.06 NA NA 6.0
First TrustHdgStr;I 11.13 NA NA 6.9
SpecializedEquity Funds
AccordantODCE Index;A 9.31 NA NA 0.6
AccordantODCE Index;I 9.34 NA NA 0.8
AccordantODCE Index;Y 9.34 NA NA 0.8
ARKVenture 30.08 NA NA 13.7
ArrowMark Financial Corp BANX NA 21.08 NA NA
CASCADEPRIVATECAP;I 17.23 NA NA NA
CBREGlbRlEst IGR 5.07 5.14 +1.4 2.6
CIMRA&CA 22.27 NA NA 2.6
CIMRA&CC 21.48 NA NA 1.8
CIMRA&C I 22.53 NA NA 2.8
CIMRA&CL 21.99 NA NA 2.3
CIONGrosvenor Infras;D NA NA NA NS
CIONGrosvenor Infras;I NA NA NA NS
CIONGrosvenor Infras;S NA NA NA NS
CIONGrosvenor Infras;U NA NA NA NS
CIONGrosvenor Infras;U2 NA NA NA NS
Connetic Venture CA;I NA NA NA NS
First Tr Real Assets;A NA NA NA NS
ForumRE Income;Founders 9.68 NA NA 11.1
ForumRE Income;I 9.68 NA NA 11.0
ForumRE Income;K 9.67 NA NA NS
JACKSONREALASSETS;I 10.54 NA NA NS
MEKETA INFRSTRCTR;I 26.79 NA NA 6.8
MEKETA INFRSTRCTR;III 26.79 NA NA 6.9
NexPointRlEstStrat;A 16.05 NA NA 3.4
NexPointRlEstStrat;C 16.27 NA NA 2.7
NexPointRlEstStrat;Z 16.29 NA NA 3.7
PENDERREALESTATECR;A 10.06 NA NA NS
PENDERREALESTATECR;I1 10.07 NA NA 8.1
PENDERREALESTATECR;I2 10.07 NA NA 8.4
PIMCOFlexible REI;A-3 10.52 NA NA NS
PIMCOFlexible REI;A-4 10.52 NA NA NS
PIMCOFLEXIBLEREI;F 10.52 NA NA NS

Insider-TradingSpotlight
Trading by ‘insiders’ of a corporation, such as a company’s CEO, vice president or director, potentially conveys
new information about the prospects of a company. Insiders are required to report large trades to theSEC
within twobusiness days. Here’s a look at the biggest individual trades by insiders, based on data received by
LSEGData andAnalytics onMarch 14, and year-to-date stock performance of the company
KEY: B: beneficial owner ofmore than 10%of a security class CB: chairman CEO: chief executive officer CFO: chief financial officer
CO: chief operating officer D: director DO: director and beneficial owner GC: general counsel H: officer, director and beneficial owner
I: indirect transaction filed through a trust, insider spouse,minor child or other O: officer OD: officer and director P: presidentUT:
unknown VP: vice president Excludes pure options transactions

Biggestweekly individual trades
Based on reports filedwith regulators this pastweek

No. of shrs in Price range ($) $Value
Date(s) Company Symbol Insider Title trans (000s) in transaction (000s) Close ($) Ytd (%)

Buyers
Mar. 12 FirstSunCapital Bancorp FSUN M.Carter ODI 1,025 37.06 38,003 38.68 -3.4
Mar. 7-10 TriMasCorp TRS S. Sedaghat DOI 804 23.71-24.22 19,288 24.15 -1.8
Mar. 10-12 CVREnergy CVI C. Icahn BI 295 18.01-18.15 5,335 19.23 2.6
Mar. 5-7 C. Icahn BI 203 17.84-18.21 3,655
Mar. 10-11 America's Car-Mart CRMT J. Buba DI 100 42.85-44.00 4,384 46.23 -9.8
Mar. 3-7 TKOGroupHoldings TKO J. Kraft DI 24 140.69-152.23 3,528 139.62 -1.8
Mar. 10 SouthPlains Financial SPFI N.Valles D 100 33.00 3,300 32.95 -5.2
Mar. 5 PermianResources PR W.Quinn DI 250 12.10 3,025 13.63 -5.2
Mar. 12 VentureGlobal VG R. Pender H 270 10.23-10.65 2,799 10.71 n.a.
Mar. 12 M. Sabel CEO 270 10.25-10.67 2,798
Mar. 13 R. Pender H 232 10.18-10.69 2,388
Mar. 13 M. Sabel CEO 232 10.18-10.69 2,388
Mar. 10 R. Pender H 250 9.37 2,343
Mar. 10 M. Sabel CEO 250 9.37 2,343
Mar. 11 R. Pender H 200 9.86 1,976
Mar. 11 M. Sabel CEO 200 9.86 1,976
Mar. 12 IonQ IONQ W.Scannell D 93 21.81 2,030 25.00 -40.1
Mar. 11 NewFortress Energy NFE W.Edens CEOI 200 8.77 1,754 9.26 -38.8

Sellers
Mar. 12 PrimoBrands PRMB T. Lee DOI 51,750 29.50 1,526,625 31.94 3.8
Mar. 6-7 TransDigmGroup TDG R. Small DI 60 1336.99-1352.95 80,606 1346.50 6.3
Mar. 10 R. Small DI 20 1335.62-1349.21 26,804
Mar. 12 K. Stein CEOI 20 1304.79-1329.73 26,289
Mar. 5 Intercontinental Exchange ICE J. Sprecher CEO 274* 169.92-171.66 46,815 171.06 14.8
Mar. 10 Intuit INTU S. Cook ODI 75 576.26-600.53 43,772 598.80 -4.7
Mar. 5-6 TempusAI TEM E. Lefkofsky CEOI 812 48.85-52.96 41,099 47.17 39.7
Mar. 12 FirstSunCapital Bancorp FSUN M.Carter ODI 1,025 37.06 38,003 38.68 -3.4
Mar. 4-5 Okta OKTA J. Kerrest D 314* 103.50-112.50 33,960 112.55 42.8
Mar. 11 Fortinet FTNT M.Xie CT 327 96.11-99.80 32,080 96.25 1.9
Mar. 10 K. Xie CEO 206 96.29-98.97 19,968
Mar. 4-6 Innoviva INVA A.Denner BI 1,618 17.52-17.63 28,395 17.39 0.2
Mar. 11 Airbnb ABNB J. Gebbia DOI 214 123.84-130.15 27,171 122.86 -6.5
Mar. 10 Broadridge Financial Solutions BR T. Gokey CEO 96 235.18-235.90 22,591 227.65 0.7
Mar. 5 Penumbra PEN A. Elsesser CEO 62 281.14-286.57 17,469 272.62 14.8
Mar. 6-10 Loews L J. Tisch RI 200 84.78-85.84 17,017 86.42 2.0
Mar. 10-12 DiscMedicine IRON M.Ashiya DI 312 54.01-55.05 16,966 51.02 -19.5
Mar. 4-5 AresManagement ARES B. Rosenthal ODI 100 157.03-165.77 16,100 144.36 -18.5

* Half the transactionswere indirect **Twoday transaction
p - Pink Sheets

InsiderBuying and selling by sector
Based on actual transaction dates in reports received this pastweek

Sector Buying Selling Sector Buying Selling

Basic Industries 3,162,871 5,986,924 Finance 14,238,916 219,894,387
Capital Goods 3,327,522 34,860,425 Health care 3,059,879 279,325,829
Consumer durables 654,075 139,869,896 Public Utilities 4,152,053 10,272,727
Consumer non-durables 549,518 63,107,356 Technology 6,174,085 371,989,513
Consumer services 13,570,033 121,107,492 Transportation 56,114 1,869,761
Energy 27,403,811 37,963,578

Sources: LSEGData andAnalytics; DowJonesMarketData

CashPrices Friday,March 14, 2025
These prices reflect buying and selling of a variety of actual or “physical” commodities in themarketplace—separate
from the futures price on an exchange,which reflectswhat the commoditymight beworth in futuremonths.

| wsj.com/market-data/commodities

General Equity Funds
AdamsDiversified Eq Inc ADX 21.39 19.00 -11.2 14.3
BlackRock En LgCapCr CII 20.18 18.61 -7.8 4.1
Central Secs CET 54.81 44.92 -18.0 21.8
CohenStrsCEOppFd FOF 11.82 11.98 +1.4 16.1
EVTxAdvDivIncm EVT 25.25 22.95 -9.1 11.0
GabelliDiv&IncTr GDV 27.40 23.82 -13.1 13.1
Gabelli Equity Tr GAB 5.26 5.49 +4.4 10.2
GeneralAmer GAM 57.87 49.75 -14.0 21.4
JHancockTaxAdvDiv HTD 25.00 22.93 -8.3 30.2
LibertyAll-Star Equity USA 6.67 6.52 -2.2 5.4
LibertyAll-StarGrowth ASG 5.35 4.91 -8.2 -0.4
RoyceMicro-CapTr RMT 9.64 8.48 -12.0 1.8
RoyceValue Trust RVT 15.47 14.23 -8.0 8.6
Source Capital SOR 43.91 41.46 -5.6 9.5
Special Opportunities SPE 16.43 15.09 -8.2 32.1
Sprott Focus Trust FUND 8.21 7.19 -12.4 2.0
SRHTotal Return STEW 21.24 16.31 -23.2 15.8
Tri-Continental TY 34.85 30.82 -11.6 14.0
SpecializedEquity Funds
abrdnGlb PremProp AWP 3.78 3.83 +1.3 14.8
abrdnGlobal Infra Inc ASGI 19.94 18.10 -9.2 17.3
AdamsNatural Resources PEO 24.68 21.95 -11.1 7.0
ASAGold&PrecMet Ltd ASA 30.30 26.85 -11.4 77.7
BlackRock Energy&Res BGR 13.94 13.08 -6.2 9.4
BlackRock EqEnhDiv BDJ 9.06 8.60 -5.1 17.1
BlackRock EnhGlbl Div BOE 11.97 10.87 -9.2 14.4
BlackRock Enh Intl Div BGY 6.14 5.65 -8.0 12.9
BlackRock ESGCapAll T ECAT 16.38 16.00 -2.3 17.5
BlackRockHlth Sci Term BMEZ 15.59 15.11 -3.1 6.2
BlackRockHlth Sciences BME 41.58 38.33 -7.8 -0.2
BlackRockRes&Comm BCX 10.02 9.09 -9.3 10.7
BlackRockSci&TechTerm BSTZ 20.36 18.61 -8.6 13.5
BlackRockSci&TechTrust BST 35.93 34.08 -5.1 2.3
BlackRockUtl Inf &Pwr BUI 22.60 22.72 +0.5 15.2
CLEARBRIDGEENGYMDSOPP EMO NA 47.90 NA 33.2
ChnStrInfr UTF 24.35 24.54 +0.8 19.1
Cohen&SteersQualInc RQI 12.92 12.42 -3.9 15.1
CohenStrsReal Est and I RLTY 16.01 15.06 -5.9 18.3
Cohen&Steers TotRet RFI 11.64 11.78 +1.2 9.4
CohenStrsREITPrefInc RNP 21.10 21.50 +1.9 12.5
Columbia Sel PrmTechGr STK 28.89 29.12 +0.8 7.4
DNPSelect Income DNP 9.20 9.51 +3.3 15.9
Duff&PhUti&Infra Inc Fd DPG 13.35 11.92 -10.7 39.8
EtnVncEqtyInc EOI 18.98 18.95 -0.2 15.7
EtnVncEqtyIncoII EOS 21.45 22.03 +2.7 20.7
EVRskMnDvsEqInc ETJ NA 8.62 NA 12.5
ETnVncTxMgdBuyWrtInc ETB 14.75 13.64 -7.5 11.5
EtnVncTxMgdBuyWrtOpp ETV 13.96 13.35 -4.4 13.7
EvTxMnDvsEqInc ETY 14.24 14.31 +0.5 19.9
EtnVncTxMgdGlbB ETW 9.19 8.29 -9.8 14.1
EVTxMnGblDvEqInc EXG 9.00 8.21 -8.8 13.0

Listed are the 300 largest closed-end funds as
measured by assets. Closed-end funds sell a limited
number of shares and invest the proceeds in securities.
Unlike open-end funds, closed-ends generally do not
buy their shares back from investors who wish to cash
in their holdings. Instead, fund shares trade on a stock
exchange. NA signifies that the information is not
available or not applicable. NS signifies funds not in
existence for the entire period. 12 month yield is
computed by dividing income dividends paid (during
the previous 12 months for periods ending at month-
end or during the previous 52 weeks for periods
ending at any time other than month-end) by the
latest month-end market price adjusted for capital
gains distributions. Depending on the fund category,
either 12-month yield or total return is listed.

Source: LSEG

Friday, March 14, 2025
52wk

Prem Ttl
Fund (SYM) NAV Close /Disc Ret

First Tr EnhancedEq FFA 20.68 19.60 -5.2 12.2
Gabelli Healthcare GRX 11.32 9.96 -12.0 6.0
GabUtility GUT 3.20 5.29 +65.3 16.9
GAMCOGlGold&NatRes GGN 4.29 4.20 -2.1 19.7
JHanFinl Opptys BTO 32.37 32.56 +0.6 28.9
Neuberger BrmnEnrgy I&I NML 9.78 8.92 -8.8 34.8
NeubergerNxtGenConn NBXG 14.17 12.46 -12.1 18.4
NubrgrRlEstSec NRO 3.47 3.32 -4.3 14.7
NuvDow30DynOverwrite DIAX 16.14 14.19 -12.1 8.7
NuvCorEqAlpha JCE 14.60 14.41 -1.3 14.7
NuveenNasdaq 100DynOv QQQX 26.74 24.20 -9.5 12.7
NuvReal Est JRS 8.67 8.09 -6.7 14.4
NuvS&P500DynOvFd SPXX 17.38 16.87 -2.9 19.7
NuvSP500BuyIncFd BXMX 14.54 12.95 -10.9 8.4
NXGCushingMdstrmEnrgy SRV 42.22 43.49 +3.0 21.8
NXGNextGen Infras Inc NXG 44.17 48.30 +9.4 45.8
ReavesUtilityIncome UTG 32.46 32.28 -0.6 32.0
Tortoise Enrgy Infra Crp TYG NA 42.59 NA 58.7
Ecofin S&S Impact Term TEAF NA 11.74 NA 10.8
VDivInt&PremStr NFJ 13.47 12.02 -10.8 8.9
VArt Int&TechOpps AIO NA 21.32 NA 20.4
Income&PreferredStockFunds
Dividend and Income BXSY 19.27 NA NA NA
CalamosStratTot CSQ 16.76 16.29 -2.8 10.8
CohenStrsLtdDurPref&Inc LDP 21.71 20.20 -7.0 10.5
CohenStrsSelPref&Income PSF 21.38 19.79 -7.4 8.6
CohenStrsTaxAvPreSecs&I PTA 20.60 19.20 -6.8 8.1
FirstTrIntDurPref&Inc FPF 19.13 18.26 -4.5 12.2
JHanPrefInc HPI 16.04 16.47 +2.7 11.5
JHPrefIncII HPF 15.90 16.50 +3.8 12.3
HnckJPfdInco III HPS 14.30 14.89 +4.1 9.2
JHanPrm PDT 13.63 12.69 -6.9 16.8
LMPCapInco SCD NA 15.83 NA 16.5
NuveenPref & IncOpp JPC 7.92 7.98 +0.8 23.7
NuveenPref Sec& IncOp JPI 19.75 19.35 -2.0 11.9
NuveenVarRate P&I NPFD NA 18.67 NA 16.7
TCWStrat Income TSI NA 4.87 NA 12.8
Convertible Sec's. Funds
AdvntCnvrtbl&IncFd AVK 11.88 11.46 -3.5 7.5
CalamosConvHi CHY 9.97 10.32 +3.5 -3.2
CalmosConvOp CHI 9.43 10.03 +6.4 -0.3
HiIncBd PCF 7.03 6.68 -5.0 11.0
VConv& Inc NCV NA 12.96 NA 13.8
VConv& Inc II NCZ NA 11.64 NA 15.7
VDiv Inc&Conv ACV NA 20.14 NA -4.6
VEqty&Conv Inc NIE NA 22.18 NA 12.5
WorldEquity Funds
abrdnEmgMkts Ex-China AEF 5.94 5.13 -13.6 8.1
abrdnGlbl DynDiv AGD 10.88 10.11 -7.1 18.0
abrdnTotDynDiv AOD 9.41 8.51 -9.6 16.9
AllspringGl DivOppty EOD 5.58 4.93 -11.6 18.9
BlackRock CapAlloc Term BCAT 15.55 14.77 -5.0 15.9
CalamosGloDynInc CHW 7.35 6.54 -11.1 12.5
EVTxAdvGlbDivInc ETG NA 18.41 NA 11.0
EtnVncTxAdvOpp ETO NA 24.83 NA 8.8
HighlandGlobal Alloc HGLB 12.54 8.26 -34.1 23.1
India Fund IFN 15.68 14.88 -5.1 -15.7
JapanSmaller Cap JOF 9.88 8.39 -15.1 10.8
LazardGlbTotRetInc LGI 17.17 15.57 -9.3 7.0
Mexico MXF NA 14.49 NA -16.9
MSChinaShrFd CAF 15.90 13.18 -17.1 11.5
MS India IIF 26.70 23.26 -12.9 23.6
NuveenMulti-Asset Inc NMAI NA 12.05 NA 11.8
NuveenRl Asst Inc&Gro JRI 13.19 12.83 -2.7 27.6
NYLI CBREGlbl InfMegT MEGI 14.60 12.89 -11.7 17.5
TempletonDragon TDF 11.91 10.09 -15.3 29.3
TempletonEmMkt EMF 15.23 13.10 -14.0 16.1

52wk
Prem Ttl

Fund (SYM) NAV Close /Disc Ret DWSMuni Inc KTF 9.70 9.34 -3.7 7.2
EVMuniBd EIM 10.88 9.99 -8.2 5.7
EVMuniIncm EVN 10.97 10.40 -5.2 5.5
EVNatMuniOpp EOT 18.14 16.62 -8.4 4.6
InvAdvMuIncTrII VKI 9.34 8.70 -6.9 6.7
InvescoMuniOp OIA 6.27 5.99 -4.5 5.6
InvescoMuOppTr VMO 10.43 9.62 -7.8 6.8
InvescoMuTr VKQ 10.48 9.81 -6.4 6.7
InvescoQual Inc IQI 10.53 9.84 -6.6 6.8
InvTrInvGrMu VGM 10.79 10.08 -6.6 6.8
InvescoValMunInc IIM 12.89 12.15 -5.7 6.7
NeubrgrBrm NBH 11.60 10.41 -10.3 5.4
NuveenAMT-FrMuVal NUW 14.94 13.67 -8.5 3.8
NuveenAMT-FrQltyMun I NEA 11.91 11.26 -5.5 6.9
NuveenAMT-FrMuCI NVG 13.13 12.43 -5.3 6.8
NuveenDynMuniOpp NDMO 10.82 10.32 -4.6 7.0
NuveenMuCrdtOpps NMCO 11.55 10.92 -5.5 6.8
NuvMuni Credit Income NZF 13.05 12.26 -6.1 7.0
NuvMuniHiIncOpp NMZ 10.90 11.04 +1.3 6.5
NuveenMuni Val NUV 9.16 8.64 -5.7 4.1
NuveenQualityMuni Inc NAD 12.40 11.66 -6.0 6.9
NuveenSel TF NXP 14.30 14.45 +1.0 4.1
NYLIMacKayDTMuniOpp MMD 16.34 15.08 -7.7 4.6
PIMCOMuniInc PMF 8.92 8.92 0.0 5.4
PIMCOMuniIncII PML 8.31 8.19 -1.4 5.5
PimcoMuni III PMX 7.66 7.24 -5.5 5.2
PioneerHilncAdv MAV 8.96 8.41 -6.1 4.4
PionrMuniHiIncOppty MIO 12.68 11.90 -6.2 4.9
PioneerMunHiIcm MHI 9.85 9.24 -6.2 4.4
PutnamMgd Inc PMM 6.73 6.18 -8.2 4.5
PutnamMuniOpp PMO 11.30 10.41 -7.9 3.9
RiverNorth FlxMu Inc II RFMZ 14.82 13.40 -9.6 7.3
RiverNorthMgdDurMun I RMM 15.66 14.38 -8.2 7.2
WesternAssetMgdMuni MMU NA 10.17 NA 6.2
Single StateMuni Bond
BlackRock CAMun BFZ 12.25 11.07 -9.6 5.9
BRMHCAQly Fd Inc MUC 11.97 10.75 -10.2 5.4
BRMHNJQly MUJ 12.51 11.25 -10.1 5.2
BRMHNYQly MHN 11.33 10.19 -10.1 5.3
BRMuniYldMIQly MIY 12.47 11.45 -8.2 5.1
BRMuniYldNYQly MYN 10.96 9.94 -9.3 5.5
BRMuniYld PAQly MPA 12.44 11.28 -9.3 6.2
BlackRockNYMun BNY 11.24 10.17 -9.5 5.2
EVCAMuniBd EVM 9.92 9.37 -5.5 5.1
EatonVanceNYMuni Bd ENX 10.18 9.60 -5.7 4.9
InvCaValMuIncTr VCV 10.78 10.72 -0.6 6.2
InvPAValMuIncTr VPV 11.35 10.37 -8.6 6.5
InvTrInvGrNYMu VTN 11.30 10.47 -7.3 6.8
NuveenCAAMT-FQualMI NKX 12.47 12.70 +1.8 6.5
NuveenCAVal NCA 9.18 8.64 -5.9 4.0
NuveenCAQtyMuInc NAC 11.99 11.32 -5.6 6.9
NuvNJQualMuni Inc NXJ 12.89 11.93 -7.4 6.8
NuveenNYAMT/FrQualMI NRK 11.22 10.44 -7.0 7.0
NuveenNYVal NNY 8.81 8.17 -7.2 4.1
NuveenNYQualMuni Inc NAN 11.72 11.41 -2.6 6.7
NuveenPAQualMuni Inc NQP 12.56 11.35 -9.6 7.0
NuveenVAQltyMun Inc NPV 11.84 12.22 +3.2 6.2
PIMCOCA PCQ 10.06 8.94 -11.1 4.6
PIMCOCAMuniII PCK 6.42 5.75 -10.4 4.3
PimcoCAMuni III PZC 7.42 6.63 -10.6 5.1

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

PIMCOFlexible REI;Inst 10.52 NA NA 7.7
Principal Real AsstA 25.70 NA NA 3.9
Principal Real Asst Ins 25.86 NA NA 4.3
Principal Real Asst Y 26.17 NA NA 4.5
RedwoodRl Est;I 25.15 NA NA 8.1
ThePrivate Shares;A 41.73 NA NA 5.9
ThePrivate Shares;I 42.54 NA NA 6.2
ThePrivate Shares;L 40.97 NA NA 5.7
ThirdlineReal EstateI 10.05 NA NA 5.4
USQCoreReal Estate:I 21.98 NA NA -1.4
USQCoreReal Estate:L 22.07 NA NA -1.4
Versus CapRE:I 24.49 NA NA 1.7
Versus Capital Real Asst 28.15 NA NA 4.9
Wildermuth:I 3.34 NA NA -55.1
WILSHIREPRIVASST;INST 12.62 NA NA NA
Income&PreferredStockFunds
Calamos L/SEqty andDI CPZ 17.13 15.48 -9.6 8.3
Flat RockOpportunity 18.54 NA NA 10.6
LordAbbett CorpOpps:A 9.25 NA NA 8.6
LordAbbett CorpOpps:I 9.25 NA NA 9.4
ONEASCENTCAPOPPTYS NA NA NA NS
VariantAltrntv Inc:Inst 27.27 NA NA 4.4
Variant Impact;Instl 27.82 NA NA 6.5
Versus Capital Infra Inc 10.06 NA NA NS
Convertible Sec's. Funds
CalmosDynConv and Inc CCD 17.75 21.73 +22.4 4.3
WorldEquity Funds
BEACONPOINTEMLT-ALT;I NA NA NA NS
CalamosGlbTotRet CGO 11.14 10.48 -5.9 9.1
Cantor Fitzgerald SI:A 12.24 NA NA 18.3
Cantor Fitzgerald SI:C 12.04 NA NA 17.4
Cantor Fitzgerald SI:I 12.26 NA NA 18.4
CANTORFITZGERALD IN;SX 12.41 NA NA NS
Sweater Cashmere 23.98 NA NA 14.3
Primark Priv Eq Inv:I 13.87 NA NA 8.7
Thornburg Inc BldrOpps TBLD 19.34 17.56 -9.2 13.1
VirtusTotalRetFd ZTR 6.65 5.85 -12.0 17.9

U.S.MortgageBondFunds
ArcaUSTreasury NA NA NA 1.1
CATALYSTSTRAT INCOPPS 10.01 NA NA NS
Ellington IncOpp:A 8.95 NA NA 14.4
Ellington IncOpp:M 8.81 NA NA 14.9
LoanParticipationFunds
1WSCredit Income;A2 19.12 NA NA 8.3
1WSCredit Income;Inst 19.66 NA NA 8.1
ApolloDiversified Cd:A NA NA NA 8.4
ApolloDiversified Cd:C NA NA NA 7.6
ApolloDiversified Cd:F NA NA NA 10.4
ApolloDiversified Cd:I NA NA NA 8.6
ApolloDiversified Cd:L NA NA NA 8.1
ApolloDiversified Cd:M NA NA NA 8.0
AxonicAlternative I;A 20.26 NA NA 8.9
AxonicAlternative I Ins 20.43 NA NA 8.9
BluerockHI Inst Crd:A 23.29 NA NA 11.8
BluerockHI Inst Crd:C 23.29 NA NA 11.7
BluerockHI Inst Crd:F 23.28 NA NA 12.0
BluerockHI Inst Crd:I 23.30 NA NA 11.9
BNYMAlcntr GlbMSCr Fd 87.19 NA NA NA
CliffwaterClFd;I 10.81 NA NA 11.0
CliffwaterElFd;I 11.03 NA NA 11.1
CNRStrategic Credit 6.88 NA NA 23.4
Floating-RateOpps;A 10.14 NA NA 9.6
Floating-RateOpps;I 10.13 NA NA 9.96
Floating-RateOpps;U 10.14 NA NA 9.1
Equalize CommunityDev 9.46 NA NA 3.4
FedProj&TrFinanceTendr 10.15 NA NA 6.7
Flat Rock Core Income 20.50 NA NA 10.1
Flat Rock Enhanced Inc 21.77 NA NA 11.4
InvDYCrOpp:A 10.70 NA NA 11.1
InvDYCrOpp:R6 10.70 NA NA 11.5
InvDYCrOpp:Y 10.71 NA NA 11.3
InvescoSr LoanA 5.58 NA NA 9.2
InvescoSr LoanC 5.59 NA NA 8.4
InvescoSr Loan IB 5.58 NA NA 9.5
InvescoSr Loan IC 5.58 NA NA 9.3
InvescoSr LoanY 5.58 NA NA 9.5
LordAbbett FRHi Inc:A 10.02 NA NA 9.99
LordAbbett FRHi Inc:I 10.02 NA NA 10.4
Monachil Credit Income:I 10.07 NA NA 10.5
NomuraAlt Inc;I 9.92 NA NA 9.8
NuveenEnhCLO Inc:A1 NA NA NA NS
NuveenEnhCLO Inc:A2 NA NA NA NS
NuveenEnhCLO Inc:I NA NA NA NS
OctagonXAI CLO Inc;A 25.15 NA NA NS
OctagonXAI CLO Inc;I 25.18 NA NA NS
OFSCredit Company OCCI NA 7.06 NA NA
PCPCAAMAI;I 10.18 NA NA NS
PRINCIPALPRVTCR I;A 10.35 NA NA NS
PRINCIPALPRVTCR I;INS 10.37 NA NA NS
PRINCIPALPRVTCR I;Y 10.38 NA NA NS
SEIAlternative Income:F 10.34 NA NA 7.6
SEIAlternative Income:Y 10.34 NA NA 7.8
VoyaEnhancedSec Inc:A 10.10 NA NA NS
VoyaEnhancedSec Inc:C 10.10 NA NA NS
VoyaEnhancedSec Inc:I 10.10 NA NA NS
YieldstreetAlt Inc NA NA NA 8.7
HighYieldBondFunds
ABCarVal Credit Opp;Adv 9.88 NA NA 7.0
ABCarVal Credit Opp;A 9.88 NA NA NS
ABCarVal Credit Opp;C 9.87 NA NA NS
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Borrowing Benchmarks | wsj.com/market-data/bonds/benchmarks

MoneyRates March 14, 2025

Key annual interest rates paid to borrowor lendmoney inU.S. and internationalmarkets. Rates beloware a
guide to general levels but don’t always represent actual transactions.

Inflation
Feb. index ChgFrom (%)

level Jan. '25 Feb. '24

U.S. consumer price index
All items 319.082 0.44 2.8
Core 325.252 0.44 3.1

International rates

Week 52-Week
Latest ago High Low

Prime rates
U.S. 7.50 7.50 8.50 7.50
Canada 5.20 5.20 7.20 5.20
Japan 1.625 1.625 1.625 1.475

PolicyRates
Euro zone 2.65 2.90 4.50 2.65
Switzerland 1.00 1.00 2.25 1.00

Notes ondata:
U.S. prime rate is the base rate on corporate loans posted by at least 70%of the 10 largestU.S. banks,
and is effectiveDecember 19, 2024. Other prime rates aren’t directly comparable; lending practices
varywidely by location; Discount rate is effectiveDecember 19, 2024.SecuredOvernight Financing
Rate is as ofMarch 13, 2025. DTCCGCFRepo Index is Depository Trust&Clearing Corp.'sweighted
average for overnight trades in applicable CUSIPs. Value traded is in billions ofU.S. dollars.Federal-
funds rates are Tullett Prebon rates as of 5:30 p.m. ET.
Sources: Federal Reserve; Bureau of Labor Statistics; DTCC; FactSet;
Tullett Prebon Information, Ltd.

Britain 4.50 4.50 5.25 4.50
Australia 4.10 4.10 4.35 4.10

Overnight repurchase
U.S. 4.35 4.37 5.45 4.00

U.S. government rates

Discount
4.50 4.50 5.50 4.50

Federal funds
Effective rate 4.3300 4.3300 5.3400 4.3300
High 4.5500 4.5500 5.6500 4.4700
Low 4.3000 4.3200 5.3300 4.3000
Bid 4.3200 4.3200 5.3300 4.3200
Offer 4.3300 4.3300 5.3600 4.3300

Treasury bill auction
4weeks 4.225 4.230 5.285 4.225

Week —52-WEEK—
Latest ago High Low

13weeks 4.200 4.210 5.255 4.195
26weeks 4.075 4.135 5.170 4.075

Other short-term rates

Week 52-Week
Latest ago high low

Callmoney
6.25 6.25 7.25 6.25

Commercial paper (AA financial)
90days 4.28 4.27 5.37 4.26

SecuredOvernight FinancingRate
4.30 4.35 5.40 4.27

Value 52-Week
Latest Traded High Low

DTCCGCFRepo Index
Treasury 4.338 39.500 5.471 4.286
MBS 4.363 52.222 5.526 4.294

Weekly survey
Latest Week ago Year ago

FreddieMac
30-year fixed 6.65 6.63 6.74
15-year fixed 5.80 5.79 6.16

Week —52-WEEK—
Latest ago High Low

U.S.MortgageBondFunds
BlckRk Income BKT 11.88 11.68 -1.7 8.9
InvestmentGradeBondFunds
Angel Oak FS Inc Trm FINS 14.04 13.29 -5.3 9.7
BlRck CoreBond BHK 10.32 10.68 +3.5 8.3
BRCredit Alloc Inc BTZ 11.16 10.56 -5.4 9.2
InvescoBond VBF 16.29 15.32 -6.0 5.5
JHan Income JHS 12.02 11.21 -6.7 4.7
MFS Intmdt MIN 2.78 2.70 -2.9 0.0
LoanParticipationFunds
BRDebt Strategy DSU 10.35 10.51 +1.5 11.0
BRF/R Inc Str FRA 12.51 12.77 +2.1 11.4
BlackRock FloatngRt Inc BGT 12.21 12.59 +3.1 11.4
Blackstone Lng-ShCr Inc BGX 13.07 12.50 -4.4 9.7
BSSFR2027T BSL 14.51 14.13 -2.6 9.5
BSStCr 2027Tm BGB 12.63 12.03 -4.8 9.1
EtnVncFltRteInc EFT 12.84 12.75 -0.7 10.0
EVSenFlRtTr EFR 12.56 12.46 -0.8 10.2
FT/Sr FltgRte Inc 2 FCT 10.59 10.20 -3.7 11.2
HighlandOppty& Income HFRO 12.39 5.33 -57.0 7.9
InvDYCrOpp:AX VTA 10.70 NA NA NA
InvSnrIncTr VVR 3.80 4.11 +8.2 12.1
NuveenCredit Strat Inc JQC 5.72 5.51 -3.7 11.6
NuvFloatRateIncFd JFR 8.79 8.42 -4.2 11.9
HighYieldBondFunds
abrdn Inc Credit Str ACP 6.23 5.93 -4.8 18.7
AllianceBernGlHiIncm AWF 11.23 10.54 -6.1 7.2
Allspring IncomeOppty EAD 7.27 6.81 -6.3 8.9
BaringsGlb SDHYBd BGH 15.79 15.20 -3.7 9.6
BRCorporateHY HYT 9.50 9.59 +0.9 9.4
BlackRock LtdDur Inc BLW 13.80 14.11 +2.2 9.3
BNYMellonHi Yield Str DHF 2.72 2.53 -7.0 8.0
Brookfield Real Asst Inc RA 14.53 13.11 -9.8 8.1
CrSuisHighYld DHY 2.18 2.14 -1.8 8.6
CSAM IncomeFd CIK 2.95 2.90 -1.7 9.1
DoubleLine Inc Sol DSL 12.45 12.65 +1.6 10.2
DoubleLineYldOpps DLY 15.99 16.13 +0.9 8.9
First TrustHYOpp:2027 FTHY 14.96 14.32 -4.3 10.4
FranklinUniv FT 8.20 7.56 -7.8 6.6
KKR IncomeOpportunities KIO NA 12.20 NA 11.7
NeubHgYldStrt NHS 7.63 7.69 +0.8 13.8
NewAmerHi Inc HYB NA NA NA 5.2
NuveenGlobal High Inc JGH 13.57 12.80 -5.7 9.2
PGIMGlobal HighYield GHY 13.06 12.95 -0.8 9.4
PGIMHighYield Bond ISD NA 13.87 NA 8.7
PGIMShDurHi YldOpp SDHY NA 16.26 NA 7.7
PioneerHilncm PHT 8.19 7.60 -7.2 8.3
WstAstHIF II HIX NA 4.21 NA 13.3
WesternAssetHi IncOpp HIO NA 4.07 NA 10.5
WesternAssetHi YldDO HYI NA 11.82 NA 9.4
OtherDomestic TaxableBondFunds
AllspringMulti-Sector ERC 9.80 9.21 -6.0 8.7
AresDynamic CrdtAlloc ARDC NA 14.15 NA 9.6
BlackRockMlt-Sctr Inc BIT 14.27 14.54 +1.9 10.1
BlackRock TaxMuni Bd BBN 17.38 16.54 -4.8 6.5
DoubleLine:Oppor Crdt Fd DBL 15.45 15.73 +1.8 8.3
EVLmtDurIncm EVV 10.39 10.01 -3.7 9.1
Franklin LtdDur Income FTF 6.86 6.54 -4.7 11.2
FSCredit Opportunities FSCO NA NA NA 10.4
JHan Investors JHI 14.49 13.49 -6.9 7.7
MFSCharter MCR 6.71 6.26 -6.7 0.0
NuvCorePlusImpact NPCT 11.52 10.77 -6.5 12.1
NuveenTaxableMuni Inc NBB 16.36 15.82 -3.3 6.6
PIMCOCorp& IncOppty PTY NA 14.28 NA 9.6
PIMCOCorp& Inc Strat PCN 11.83 13.43 +13.5 9.8
PIMCOHilnco PHK 4.68 4.87 +4.1 11.7
PIMCO IncmStrFd PFL 8.06 8.46 +5.0 11.4
PIMCO IncmStrFd II PFN 7.16 7.45 +4.1 11.3
PutnamMas Int PIM 3.44 3.31 -3.8 7.9
PutnamPrem Inc PPT 3.79 3.59 -5.3 8.6
WesternAssetDvsfd Inc WDI NA 14.47 NA 11.7
WesternAsset Inf-Lk Inc WIA NA 8.32 NA 7.2
WesternAsset Inf-LkO&I WIW NA 8.75 NA 8.3
World IncomeFunds
abrdnAP IncFd FAX 16.92 15.72 -7.1 12.7
MSEmMktDomDebt EDD 5.30 4.79 -9.7 10.8
PIMCOAccess Income PAXS NA 15.76 NA 11.0
PIMCODynamic Inc Strat PDX NA 23.91 NA 6.0
PIMCODynamic Income PDI NA 19.56 NA 13.2
PIMCODynamic IncOpp PDO NA 13.60 NA 10.9
PIMCOStratg Inc RCS 4.51 6.26 +38.8 9.5
TempltnGlbl Inc SABA NA 8.69 NA NE
TempletonEm Inc TEI 5.82 5.49 -5.7 10.6
WstAstEmergDebt EMD NA 9.74 NA 10.4
NationalMuni BondFunds
AllBerNatlMunInc AFB 12.19 10.85 -11.0 3.8
BlackRock 2037Muni Trg BMN 25.56 25.05 -2.0 4.4
BlckRk InvQMun BKN 12.34 11.27 -8.7 5.8
BlackRockMuni 2030Tgt BTT 23.99 21.27 -11.3 2.5
BlackRockMuni BFK 10.93 9.94 -9.1 5.8
BlackRockMuni II BLE 11.49 10.39 -9.6 5.8
BlckRkMuni IncQly BYM 11.99 10.80 -9.9 5.7
BRMuniAssets Fd MUA 11.44 10.71 -6.4 5.9
BRMHQly 2 MUE 11.04 9.99 -9.6 5.4
BRMuniHoldngs MHD 12.88 11.70 -9.2 5.5
BRMuniVest Fd MVF 7.62 7.02 -7.9 5.3
BRMuniVest 2 MVT 11.76 10.55 -10.3 5.6
BRMuniYield Fd MYD 11.47 10.46 -8.8 5.8
BRMuniYieldQlty MQY 12.49 11.65 -6.7 5.7
BRMuniYldQlty2 MQT 11.00 10.00 -9.1 5.7
BRMuniYldQly 3 MYI 11.92 10.88 -8.7 5.9
BNYMellonMuni Bd Infra DMB 11.79 10.64 -9.8 3.3
BNYMellonMuni Income DMF 7.42 7.22 -2.8 3.0
BNYMellonStrMuni Bond DSM 6.52 5.83 -10.6 3.5
BNYMellonStratMuni LEO 6.87 6.12 -10.9 3.6
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Currencies
U.S.-dollar foreign-exchange rates in lateNewYork trading

US$vs,
Fri YTD chg

Country/currency inUS$ perUS$ (%)

Americas
Argentina peso .00091066.1791 3.4
Brazil real .1742 5.7402 –7.2
Canada dollar .6959 1.4370 –0.1
Chile peso .001075 930.29 –6.4
Colombiapeso .000244 4097.10 –7.0
EcuadorUSdollar 1 1 unch
Mexico peso .0502 19.9364 –4.3
Uruguay peso .02348 42.5895 –2.5
Asia-Pacific

Australiadollar .6324 1.5813 –2.2
China yuan .1381 7.2387 –0.8
HongKong dollar .1287 7.7728 0.1
India rupee .01150 86.945 1.6
Indonesia rupiah .0000612 16328 0.4
Japan yen .006728 148.64 –5.5
Kazakhstan tenge .001995 501.20 –4.5
Macau pataca .1248 8.0110 0.1
Malaysia ringgit .2249 4.4465 –0.6
NewZealand dollar .5748 1.7397 –2.7
Pakistan rupee .00357 279.926 0.6
Philippines peso .0175 57.241 –1.5
Singapore dollar .7496 1.3340 –2.3
SouthKoreawon .0006891 1451.20 –1.8
Sri Lanka rupee .0033762 296.19 1.0
Taiwan dollar .03036 32.941 0.4

US$vs,
Fri YTD chg

Country/currency inUS$ perUS$ (%)

Thailand baht .02974 33.630 –2.0
Vietnam dong .00003919 25515 0.1
Europe
CzechRep. koruna .04348 22.997 –5.5
Denmark krone .1458 6.8583 –4.8
Euro area euro 1.0879 .9192 –4.8
Hungary forint .002726 366.78 –7.7
Iceland krona .007437 134.46 –3.3
Norway krone .0939 10.6480 –6.5
Poland zloty .2603 3.8419 –7.0
Sweden krona .0986 10.1430 –8.4
Switzerland franc 1.1301 .8849 –2.5
Turkey lira .0273 36.6313 3.6
Ukraine hryvnia .0241 41.5500 –1.2
UK pound 1.2935 .7731 –3.3
Middle East/Africa
Bahrain dinar 2.6528 .3770 –0.04
Egypt pound .0197 50.6503 –0.4
Israel shekel .2742 3.6468 0.2
Kuwait dinar 3.2454 .3081 –0.1
Oman sul rial 2.5974 .3850 ...
Qatar rial .2743 3.645 ...
SaudiArabia riyal .2666 3.7506 –0.2
SouthAfrica rand .0550 18.1882 –3.6

Close Net Chg %Chg YTD%Chg

WSJDollar Index 99.26 –0.07–0.07 –3.41

Sources: Tullett Prebon, DowJonesMarketData
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Nvidia’s Next Act Must Be Even Bigger
Chips to be unveiled at developer conference expected to drive growth but will depend on Big Tech’s spending staying on full blast
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They are likely to focus their
initial spending on rebuilding am-
munition stocks, and only later at-
tempt to shed dependency from
“off-the-shelf” purchases of air-
craft, ships and tanks made by
U.S. companies.
Germany’s Rheinmetall is Eu-

rope’s top ammunition manufac-
turer—a division with 37% operat-
ing margins—and could expand
into new businesses through ac-
quisitions. The rub is that its en-
terprise value has reached 6.3
times 2024 sales, compared with
1.8 times for Lockheed Martin.
To be sure, this falls to 1.9

times when compared with pro-
jected 2030 revenue.
The true valuation picture,

then, depends on how much of the
European military splurge isn’t yet

priced in. Rheinmetall could feasi-
bly capture as much as 25% of it,
according to estimates unveiled by
Chief Executive Armin Papperger
last week, becoming a €100 billion
firm by sales in 2030—a 10-fold
increase from 2024.
It is extremely unlikely that its

capacity could expand rapidly
enough, however, and Papperger’s
own guidance places 2030 revenue
at €30 billion. Still, €40 billion
could be achievable, in which case
Rheinmetall would trade at only
1.4 times sales.
Yet some of the company’s

claims, such as its potential to
generate €2 billion by making
weapons in Ukraine, as well as its
planned expansion into growth ar-
eas such as rocket artillery and
drones, raise question marks. And

tanks, a core business, could un-
derwhelm after their reported
poor combat performance in
Ukraine.
Meanwhile, taking even a small

bite of the extra military spending
would make the valuations of

other European contractors such
as Leonardo, BAE Systems and
Saab significantly more attractive
than Rheinmetall’s. Investors
could gain by spreading their
forces.

—Jon Sindreu

Nvidia has barely started ship-
ping its latest artificial-intelli-
gence chips, and everybody is al-
ready looking to hear about the
next ones. For the world’s most-
valuable semiconductor company,
that is a high-quality problem.
Nvidia’s annual GTC developers

conference in San Jose, Calif., used
to be a relatively modest affair,
drawing about 9,000 people in its
last year before the Covid out-
break. But the event now unoffi-
cially dubbed “AI Woodstock” is
expected to bring more than
25,000 in-person attendees to the
company’s backyard this week, all
lining up to hear what the AI king-
maker has up its sleeve for the
months and years ahead.
Nvidia’s Blackwell AI chips, the

main showcase of last year’s GTC
conference, have only recently
started shipping in high volume
following delays related to the
mass production of their compli-
cated design. Blackwell is expected
to be the main anchor of Nvidia’s
AI business through next year. An-
alysts expect Nvidia Chief Execu-
tive Jensen Huang to showcase a
revved-up version of that family

called Blackwell Ultra at his key-
note address on Tuesday.
But Nvidia watchers are espe-

cially eager to hear more about
the next generation of AI chips
called Rubin, which Nvidia has
only teased at in prior events.
Ross Seymore of Deutsche Bank
expects the Rubin family to show
“very impressive performance im-
provements” over Blackwell. Atif
Malik of Citigroup notes that

Blackwell provided performance
30 times faster than the com-
pany’s previous generation on AI
inferencing, which is when trained
AI models generate output. “We
don’t rule out Rubin seeing similar
improvement,” Malik wrote in a
note to clients this month.
Rubin products aren’t expected

to start shipping until next year.
But much is already expected of
the lineup: Analysts forecast

Nvidia’s data-center business will
hit about $237 billion in revenue
for the fiscal year ending in Janu-
ary of 2027, more than double its
current size. The same segment is
expected to eclipse $300 billion in
annual revenue two years later,
according to consensus estimates
from Visible Alpha. That would
imply an average annual growth
rate of 30% over the next four
years, for a business that has al-
ready exploded more than seven-
fold over the past two.
High marks, to be sure. And do-

able—if the world’s largest tech
giants keep dumping significant
amounts of capital investments on
AI infrastructure. But by that
point, such spending will only be
justified if there is substantial de-
mand from consumers and busi-
nesses for generative AI services,
and a willingness to pay a pre-
mium for them.
Such an outcome is still a bit

iffy, especially with the potential
for the global economy to slip into
a recession sparked by tariffs, geo-
political instability and inflation.
Nvidia also has been haunted by
worries about competition with

in-house chips designed by its big-
gest customers like Amazon.com
and Google. Another concern has
been the efficiency breakthroughs
claimed by Chinese AI startup
DeepSeek, which would seemingly
lessen the need for the types of
AI chip clusters that Nvidia sells
for top dollar. Nvidia’s stock has
actually picked up some gains
against the market’s turbulence in
recent days, but the shares are
still down more than 9% so far
this year, more than double the
S&P 500’s decline.
That at least sets a more-rea-

sonable stage for this year’s GTC.
Nvidia’s stock is now trading for
less than 27 times this year’s pro-
jected earnings, which is a 23%
discount to the multiple it was
commanding at last year’s confer-
ence and cheaper than the stocks
of most other megacap tech com-
panies that aren’t growing nearly
as fast.
The tech world still expects a

lot of Nvidia and its latest chips.
But at least the market is no lon-
ger pricing in guaranteed block-
busters.

—Dan Gallagher

Europe’s Rearmament Will Have
More Than One Winner

Rheinmetall has become the
popular way to play the European
rearmament trend. Perhaps too
popular.
Following a 23% increase in a

week, Rheinmetall’s market capi-
talization has now risen above
that of any other European pure-
play military contractor, and that
of carmaker Volkswagen, which
has 18 times as many employees.
Investors’ enthusiasm for the

company shot up on Friday, as
Germany’s Chancellor-to-be
Friedrich Merz closed a deal to
turbocharge military spending.
Many European NATO countries
are set to do the same, showering
contractors with an expected extra
€700 billion to €2 trillion, or $760
billion to $2.18 billion, between
now and 2030.

Leonardo

BAE Systems

Thales

Saab

Rheinmetall

0 times 1 2 3 4 5 6

Using current sales
Using 2030 sales
Using 2030 sales plus
extra European spending

Enterprise value to sales

Sources: FactSet (EV & earnings); Rheinmetall (defense forecasts); AlphaValue (current defense spending)

Notes: 2030 earnings are median analyst estimates. Extra defense spending estimated against a counterfactual of
2024 spending growing in line with nominal GDP, and added to analyst estimates from six months ago. Following its
own outlook, Rheinmetall is estimated to capture 20% of extra European defense spending. Thales, BAE and Leonardo
are modelled as capturing 5%, and Saab 1%.

Crude-oil stocks up 1.4
Gasoline stocks

down 5.7
Distillates down 1.6

Mort. bankers indexes
Purch., previous up 7.0%
Refinan., prev. up 16.0%

Earnings expected
Estimate/Year Ago

Five Below 3.38/3.65
GeneralMills 0.97/1.17
Ollie’s Bargain Outlet
Holdings 1.19/1.23

Thursday
Current account
3rd qtr., previous

$310.95 bil. Deficit
4th qtr., expected

$339.0 bil. Deficit

Initial jobless claims
Previous 220,000
Expected 222,000

FreddieMacmortgage
survey
Previousweekly averages

30-year fixed 6.65%
15-year fixed 5.80%

Philadelphia Fed
survey
Feb., previous 18.1
Mar., expected 12.0

Existing home sales
Jan., previous 4.08mil.
Feb., expected 3.97mil.

Leading indicators
Jan., previous

down0.3%
Feb., expected

down0.2%

Monday
Business inventories
Dec., previous

down0.2%
Jan., expected up 0.3%

EmpireManufacturing
Feb., previous 5.7
Mar., expected -1.8

Retail sales, ex. autos
Jan., previous

down0.4%
Feb., expected up 0.3%
Retail sales
Jan., previous

down0.9%
Feb., expected up 0.6%
Earnings expected

Estimate/Year Ago

FibroGen (0.14)/(0.57)
Science Applications
International 2.09/1.43

Tuesday
Fed2-daymeeting
startsBuildingPermits
Jan., previous 1.483mil.
Feb., expected 1.45mil.

Capacity utilization
Jan., previous 77.8%
Feb., expected 77.9%

Housing Starts
Jan., previous 1.366mil.
Feb., expected 1.38mil.

Import price index
Jan., previous up 0.3%

Feb., expected
down0.2%

Industrial production
Jan., previous up 0.5%
Feb., expected up 0.3%
Earnings expected

Estimate/Year Ago

Elbit Systems 1.78/0.67
HealthEquity 0.72/0.63

Wednesday
Fed rate-policy
meeting
Target rate

4.25%-4.50%
EIA status report
Previous change in stocks in
millions of barrels

* FactSet Estimates earnings-per-share estimates don’t include extraordinary items (Losses in paren-
theses) u Adjusted for stock split

Note: Forecasts are from Dow Jones weekly survey of economists

MARKETS

Dollar Is
Tested by
Uncertainty

EIA report: natural-gas
Previous change in stocks in
billions of cubic feet

down 62
Earnings expected

Estimate/Year Ago

Accenture 2.82/2.77
Darden Restaurants

2.80/2.62
FedEx 4.56/3.86

Lennar 1.71/2.47
Micron Technology

1.43/0.42
Nike

0.30/0.98

Friday
Earnings expected

Estimate/Year Ago

Carnival 0.02/(0.14)

THE TICKER |MARKET EVENTS COMING THIS WEEK

Carnival is expected on Friday to post per-share earnings of 2 cents.
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oped world, promising contin-
ued foreign investment.
Still, “what’s happened

over the last several weeks
has the potential to be a
game-changer,” said Katie
Nixon, chief investment officer
at Northern Trust Wealth
Management.
The recent decline in the

dollar has caught investors off
guard. Many had long thought
that Trump would mostly gov-
ern as a traditional Republi-
can: focusing on cutting taxes
and rolling back regulations.
Forecasts for faster eco-

nomic growth, coupled with

ContinuedfrompageB1

modestly higher tariffs, ini-
tially helped drive stocks and
the dollar higher after
Trump’s election win.
Investors are now rethink-

ing those assumptions. Trump
already slapped major tariffs
on goods from America’s larg-
est trading partners and
threatened more—prompting
immediate retaliation from
Canada and China. His admin-
istration moved to lay off
thousands of federal workers.
Talk of tax cuts has largely
faded to the background.
All of that has dragged

down expectations for U.S.
growth, with investors wor-
ried almost as much about the
uncertainty surrounding tar-
iffs as the levies themselves,
which promise to push up
consumer prices.
Meanwhile, hopes for Eu-

rope have jumped. That is
partly attributable to a run of
better data, but also stems
from Europe’s move to boost

military spending after
Trump’s public clash with
Ukraine President Volodymyr
Zelensky at the White House
in late February.
Worried they could no lon-

ger count on the U.S. to help
defend their interests, German
leaders said days later that
they would
break with de-
cades of history
by freeing up
borrowing to
fund a buildup
in their mili-
tary. European
Union officials
outlined a plan
to raise hun-
dreds of bil-
lions of euros
for military spending, and a
relaxation of fiscal rules at the
national level.
For investors, the crucial

feature of these announce-
ments was that they promised
sustained investments.

The euro has temporarily
gained against the dollar at
other times in recent decades.
But this time the move could
be durable because what Eu-
rope is promising is “not just
a one-off thing, like the Covid
stimulus,” said Sonu Varghese,
global market strategist at

Carson Group, a
financial advi-
sory firm.
So far, the

decline in the
dollar’s value
has been mod-
est, hardly
enough to make
a major differ-
ence for U.S.
exporters.
Even so, the

move has caught Wall Street’s
attention because it is consis-
tent with Trump’s long-held
ambitions. Trump has often
argued that the dollar should
be weaker, claiming last year
that the currency’s strength

was “a disaster for our manu-
facturers.”
Stephen Miran, the recently

confirmed chair of the White
House Council of Economic
Advisers, put forward several
unorthodox ideas in a paper
last year about how Trump
could weaken the dollar. They
included putting a user fee on
foreign buyers of Treasurys.
Some on Wall Street are

taking such ideas seriously.
One reason the dollar has
weakened recently is that in-
vestors know what the admin-
istration is aiming for, said
Eric Stein, head of invest-
ments at Voya Investment
Management.
Others, however, are doubt-

ful that Trump’s policies will
play out as intended.
For one thing, Trump’s

commitment to tax cuts likely
means that the federal budget
deficit will remain large, said
Brad Setser, a senior fellow at
the Council on Foreign Rela-

tions. The need for more bor-
rowing to fund the deficit
should keep U.S. Treasury
yields elevated and put up-
ward pressure on the dollar,
as global investors seek out
high-yielding assets.
In another scenario, the

dollar could continue to
weaken and Trump could
achieve his goal of shrinking
the gap between U.S. exports
and imports, but only because
the U.S. economy is suffering,
Setser added.
Foreign investors might be

tempted to shift money out of
U.S. assets.
But the alternatives, includ-

ing Europe, have problems of
their own.
“All of this is creating un-

certainty,” said Robert Rubin,
who served as Treasury secre-
tary during the Clinton admin-
istration and once co-led
Goldman Sachs. “On the other
hand, where else do foreign
companies and investors go?”

The recent
decline in the
dollar caught
investors off

guard.
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Top jobs often go to the person who seems to
have all the answers. That has it backward.

They are, in other words, am-
bivalent. They feel and exhibit
conflicting emotions—and are tol-
erant of them—and can hold two
contradictory thoughts or feelings
in their head.
Such ambivalence helps in sev-

eral ways. Internal conflict helps
us adapt to complex situations by
forcing us to seek out more infor-
mation and consider alternatives.
Managers who don’t see every-
thing as either positive or nega-
tive seek out expertise from oth-
ers, incorporating that knowledge
more than less-ambivalent leaders.
It makes them more receptive to

PleaseturntopageR6

The Best Leaders Aren’t Decisive.

They’re Ambivalent.

I
F YOU’RE ASKED to picture
a successful leader, what do
you see? If you’re like most
people, you imagine some-

body who is decisive and in control.
Somebody who seems to have lit-
tle doubts about his or her actions.
In fact, that is why decisive peo-

ple are often promoted into leader-

ship positions in the first place.
But that kind of thinking has it

backward. In more than two de-
cades of research into how lead-
ers’ decision-making has an im-
pact on organizational success,
I’ve uncovered a surprising insight:
The most effective leaders aren’t
the ones who seem to have all the
answers. The most-effective lead-
ers are those who question them-
selves.

BY NAOMI ROTHMAN

Naomi Rothman is a professor
of management at Lehigh
University. She can be reached
at reports@wsj.com.

Scan this code
to hear about the
$30 billion startup
founded by OpenAI’s
former chief scientist.

Q&A
Petco’s CEO, Joe
Anderson, is trying
to lure customers
who had fled after
the pandemic.R2

ShapeUp or ShipOut
Corporate directorswithmilitary
backgrounds are tougher on
CEOs, a new study finds.R4

Management Top 250
Thebest-run companies lean into
their strengths, rather than trying
to be effective in all areas.R8

Sel

y

F OR THE PAST two years, ever since the launch of ChatGPT,
there has been a common refrain among companies and organiza-
tions of all sizes: We need an AI strategy!
The frenzy is understandable. Nobody wants to be left behind,

and miss the Next Big Thing. So, many companies are rushing
ahead—some even creating AI “centers of excellence” to centralize AI ex-
pertise and resources, and naming chief AI officers to the C-suite.
Sorry to say this, but most of them are making a mistake. My take-
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BY JOE PEPPARD

WhyMostCompanies
Shouldn’tHave anAI Strategy

JOURNAL REPORT

C-SUITESTRATEGIES

Corporate leaders feel they have no choice
or risk being left behind. But are they
making a mistake? This expert believes so.

Joe Peppard is a professor and academic
director at UCD Michael Smurfit Graduate
Business School in Dublin, Ireland. He can
be reached at reports@wsj.com.
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those companies used their nick-
names versus their trademarked
names. In every case, the use of
nickname branding was associ-
ated with inferior engagement.
For example, when Chevrolet’s

tweets included “Chevy,” it re-
ceived 143 likes on average. When
the brand used “Chevrolet” in-
stead, engagement tripled, garner-
ing 421 likes on average. Similarly,
an ad for Target saw three times
higher click-through rates on aver-
age when using the brand’s real
name rather than its consumer-
created moniker, “Tarzhay.”
The researchers found similar

trends when they looked at high-
end brands. In one experiment,
Zhang directed 190 female partici-
pants to a simulated Christian
Louboutin webpage to choose a
pair of the company’s shoes that
were nearly identical and available
for rent for $49.99 for seven days.
Half of the participants saw the
shoe options referred to by the of-
ficial Christian Louboutin name;
the other half saw the same shoe
options but one pair was referred
to by the brand’s street name,
“Loubi.” The results were striking:
58.8% of participants chose to
rent the shoe when the full brand
name was used, versus just 21.5%
for the same shoe when the
“Loubi” nickname was used.
Zhang says companies should

feel honored that consumers cre-
ate affectionate nicknames for
their brands, but they should em-
brace the consumer creativity
without trying to co-opt it.
“Let the nicknames live in con-

sumer conversations and on social
media. But when it comes to offi-
cial branding, stick to the name you
built your reputation on,” he says.

Heidi Mitchell is a writer in New
York and London. She can be
reached at reports@wsj.com.

Why Brands Should Avoid
Using the Catchy Nicknames

Consumers Give Them

gram would be rebranded as the
Nordy Club in 2018, their stock
prices dropped between 4% and
4.5% in the seven days following
the announcements. Two weeks
out, the stock performance of
both companies remained weaker
than before the firms embraced
the nicknames.
“This suggests that the market

doesn’t respond positively when
companies formally adopt their
nicknames,” Zhang says.
Zhang and his team then con-

ducted 10 experiments and field
studies to analyze the effect of
nickname branding on various
other performance metrics. In the
first three studies, Zhang exam-
ined historical social-media posts
by Chevrolet and online-advertis-
ing efforts from Target and
United Parcel Service and com-
pared engagement metrics when

don’t view brand nicknames as
something companies own,”
Zhang says.
Zhang first analyzed stock per-

formance data before and after
two brands began using nick-
names in marketing exercises. He
says the findings were revealing:
When Bloomingdale’s announced
the opening of a new store called
“Bloomie’s” in 2021 and Nord-
strom announced its loyalty pro-

BY HEIDI MITCHELL

C
ONSUMERS often
come up with cute
and catchy nick-
names for brands
they know and love—
think “Mickey D’s”

for McDonald’s, “Bimmer” (and
variations like “Beamer”) for
BMW or “Bud” for Budweiser
beer.
While these kinds of short-

hands can foster a sense of close-
ness between the brand and con-
sumers, new research suggests
that some companies should think
twice before using nicknames in
their marketing campaigns.
At issue is the perception of

the brand’s power, says Zhe
Zhang, an assistant professor of
marketing at Ivey Business School
at Western University in Ontario,
and the lead researcher behind
the study.
In earlier research, Zhang had

found that more than 80% of con-
sumers believe brand nicknames
originate from the public, not from
corporate marketing teams. As
such, “these nicknames not only
represent consumers’ connection

with the brand, but also help to
enhance the perceived authentic-
ity of customer recommenda-
tions,” making an endorsement
seem more authentic, he says.
The new study, however, found

that when a com-
pany em-
braces customer-
generated
nicknames in its
own marketing, it
risks undermining
a brand’s power. “A
brand that adopts
a nickname signals
a shift in power
dynamics,” Zhang
says. “Rather than
being the authority,
it indicates it’s be-
ing influenced by
outside forces,
which can hurt a
brand’s perceived
power.” Consumers
also may feel that
a brand is adopting
a nickname simply
to flatter them,
which doesn’t ex-
actly exude confi-
dence.
“Consumers

People like to create nicknames like Tarzhay and
Mickey D’s for brands they love. But that doesn’t
mean companies should use them in marketing.

W
HAT’S the dif-
ference be-
tween a child
and a pet? In-
creasingly, not
much. Which is
why Petco

Health & Wellness—the second-big-
gest U.S. pet-store company, behind
PetSmart—now sells pearl neck-
laces, dresses, hoodies and even
matching pajamas for household
creatures and their owners.
“Pet parents see their pets as ex-

tensions of themselves,” says Petco
Chief Executive Joel Anderson. “Our
year-end unit sales of holiday prod-
ucts were up more than 10%—partly
due to increased humanization.‘’
Anderson took command of

Petco in summer 2024, a few
months after the San Diego-based
retailer swung to a fiscal fourth-
quarter loss and then-CEO Ron
Coughlin stepped down. The opera-
tor of 1,423 stores reported a small
loss and roughly flat sales growth
during its latest nine-month period.
Anderson blames Petco’s recent

problems in part on a decision du-
made during the pandemic to be a
health-and-wellness company in-
stead of a pet-supplies chain. “We
went too far,” says the 60-year-old
executive, a retail-industry veteran
who had spent nearly a decade run-
ning discount chain Five Below. “We
are laying the foundation for a re-
turn to profit and revenue growth.”
In an interview, Anderson ex-

plained the company’s new ap-
proach. Edited excerpts follow:

Unhealthy results
• WSJ:Why and how did Petco fo-
cus on health and wellness?

• JOEL ANDERSON: It was the right
decision at the time. It led to a suc-
cessful IPO. Health and wellness
represented a huge human trend.
Pet trends typically follow.

BY JOANN S. LUBLIN

CEO Joel Anderson is
restoring cheaper food
brands and catering to
people who view their
pets as offspring

We launched a full-scale rebrand-
ing. We added “health and wellness”
to our name. Marketing campaigns
centered on pet health—and even
pet mental health. We probably
bought too many veterinary hospi-
tals at their peak. We misread that
health and wellness would be a
long-lasting pet trend.

• WSJ: How did the health-and-
wellness push hurt earnings?

• ANDERSON: For example, we got
rid of all foods with artificial ingredi-
ents. You effectively fired some cus-
tomers who preferred those lower-
priced items and didn’t trade up.
We’ve got to win them back. While
health and wellness is still a big
trend, it’s more important that we
take care of all pet parents. There’s
a lot more to pet parenting than

just health.

• WSJ: What else contributed to
Petco’s fourth-quarter loss during
fiscal 2023 besides its health-and-
wellness focus?

• ANDERSON: We didn’t shift fast
enough as everything started com-
ing down after the pandemic pet
boom. And the shift to value prod-
ucts was much bigger than we ex-
pected. When pandemic stimulus
money dried up, people cut cor-
ners—like buying the lowest price-
per-pound dog food.

• WSJ:What are you doing differ-
ently besides restoring cheaper
food brands with artificial ingredi-
ents?

• ANDERSON: We’re expanding our

owned brands. These private-label
items are affordable. You can’t get
them anywhere else. We develop
them by reading trends.
One of the biggest new trends is

that cat ownership growth is on the
rise, outpacing dogs. With more com-
panies returning to the office, cats
are easier to take care of if you
aren’t home every day. We’ve ex-
panded our assortment of lower-
priced and premium cat goods.

Birthday wishes
• WSJ: Almost half of American
dog owners have given their dogs
gifts for their birthday or “bark-
day,” according to a 2023 YouGov

survey. Petco opened “gifts
for pet parents” areas in
some stores. How else will
Petco take advantage of
this humanization trend?

• ANDERSON: Today, the
four-legged family member
has reached the status of

the two-legged family member. Pet
parents want products that inte-
grate pets into their lives. More are
celebrating holidays with that pet.
We’re leaning more into pet-hu-

man matching clothing and accesso-
ries. A big point of differentiation in
our bricks-and-mortar space is creat-
ing an emotional connection with pet
parents and their pet.
Many store associates know pets

by name more than they know cus-
tomers by name.

• WSJ: Younger consumers are in-
clined to pay more for pet brands
aligned with their values such as
sustainability, according to a 2024
report from Pass_by, a retail-trends
tracker. Will Gen Z become your
next growth target?

• ANDERSON: Gen Zers and millenni-
als make up half of the 82 million
households with pets. And they’re
delaying having kids. They’re clearly
going to be an important area for us.
Our Reddy brand is targeted to-

ward the Gen Zer whose dog is the
most important piece of their life.
That product line keeps expanding.
Reddy now has clothing, premium
dog beds and kitchen items—includ-
ing pet-food storage solutions—that
are both functional and look good in
your pantry.

• WSJ: Veterinary care, grooming
and training services are a major
feature of Petco stores. Which will
grow the fastest and why?

• ANDERSON: The biggest growth
will come from vet services. Ten
years ago, we didn’t have one hospi-
tal. Full-blown veterinary hospitals
today are in slightly below 300
stores. There’s opportunity to put
vet hospitals in a significant amount
of our stores.

• WSJ: What additional services
might Petco introduce?

• ANDERSON: Plans are in the works
to get back to our stores’ Saturday
hamster races—something we last
did nationally a decade ago.

Joann S. Lublin, a former Wall
Street Journal career columnist, is
the author of “Power Moms: How
Executive Mothers Navigate Work
and Life.” She can be reached
at joann.lublin@wsj.com.

Petco’sPlan toWinBackCustomers
It Lost After the Pandemic
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Joel Anderson, with employees’
pets, at Petco headquarters in
San Diego.
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“The data challenge around implementing AI is bigger
than anticipated, because while the idea of models being
trained on your data and systems is elegant in theory, in prac-
tice most businesses don’t have pristine architecture,” says
Charles Sansbury, chief executive officer of Cloudera, a lead-
ing hybrid data platform that provides enterprises with the
data, analytics and security features to effectively deploy AI.

Instead, Sansbury says most companies have “accidental
architectures”—patchworks of IT stitched together over time
as companies expand and evolve — resulting in fragmented
and disorganized data residing in multiple systems and appli-
cations across the enterprise. “Organizations have important
information trapped in different silos, and structuring it to
where it can be used and analyzed in a holistic analytical pro-
cess takes time and work.”

A second obstacle, Sansbury notes, is data quality. In ad-
dition to creating a unified architecture for data, companies
need to make sure the data it
houses is high-quality, clean and
secure — with verifiable prov-
enance to ensure fidelity — be-
fore it can be used to train and
feed AI models.

OPTIMISM IN IDEATION,
CHALLENGES
IN EXECUTION

The challenges Sansbury de-
scribes are familiar to the ones
Bradley Shimmin, chief ana-
lyst for AI and data analytics at
Omdia, sees many companies face. For business leaders, he
says, the buzz around generative AI has led them to believe
adoption has an “easy button.” In reality, most companies
lack the architecture and in-house data management exper-
tise to stand up significant AI deployments.

“You can’t just point an embedding model at a bunch of
documents and hope for the best,” Shimmin says. “Likely,
you’ll end up with degraded accuracy because the model’s not
getting the right data.”

Companies must also ensure security guardrails are in
place before data is utilized in AI models. “You need gover-
nance controls to ensure against leaking things like intel-
lectual property or personally identifiable information,”
Shimmin adds. “It’s a long list that needs to be done in order
to deploy these sorts of models in a manner that builds trust.”

Making those preparations can help companies adopt
more complex AI tools and workloads faster, Sansbury says.
Cloudera — which has 100 times more data under manage-
ment than other cloud-only vendors — helps enterprises en-
sure data readiness to accelerate adoption of AI. Cloudera’s
open-source data lakehouse provides a singlewindow through
which to monitor and manage data operations, safeguard pri-
vacy and document lineage, all bolstered by advanced analyt-
ics and generative AI tools.

Having technology partners that provide open environ-
ments, tools, experience and skills to help them navigate
the fast-evolving AI landscape is also critical, Shimmin says.
“Flexibility is paramount right now for any company setting

up what would be considered a modern data stack for AI,” he
says. “With open-source technology, it’s all about using the
data where it lives and surfacing it into the solution you’re
building while avoiding vendor lock-in.”

Flexibility isn’t just important for large enterprises
and their “accidental architectures,” but for providers like
Cloudera, as well, Sansbury says. Regardless of their ambition,
companies seeking to leverage AI can only be as innovative
as their data architecture allows. The most effective technol-
ogy partners work diligently to ensure their capabilities are
always one step ahead of a customer’s needs, he says.

ANTICIPATING CUSTOMER NEEDS IN AI

To that end, Cloudera has made significant acquisitions
that serve to bolster its data and AI capabilities for custom-
ers. In 2024, it acquired the Verta Operational AI platform,

which simplifies AI adoption by
allowing customers to use their
private datasets to build custom
retrieval-augmented generation
(RAG) and fine-tuning appli-
cations to optimize large lan-
guage models (LLMs). It allows
developers, regardless of their
expertise in machine learning,
to create and optimize business-
ready LLMs, and it helps bring
those models to company data.

Moreover, when combined
with Cloudera’s hybrid data plat-
form, analytics and AI, Verta’s

platform will help future-proof data estates and architectures
to meet demand as customer needs increase.

More recently, Cloudera’s acquisition of Octopai — a lead-
ing data discovery and lineage platform that makes it easy for
organizations to understand, access and leverage all the data
in their ecosystem — has significantly enhanced its capacity
to enable search and locate data across systems. This not only
helps integrate data for faster decision-making and predictive
AI applications (including data from outside Cloudera), but
also boosts security, governance and reliability. All of these
qualities are key for generating the trust that is critical for
successful AI adoption.

“Enterprises can’t afford blind spots or inaccuracies in
their data — innovation depends on precision,” Sansbury
says. “With these acquisitions, we’ve enhanced our platform
to give customers deeper visibility into their data, enabling
them to make faster, smarter decisions that drive real busi-
ness impact.”

He believes that bolstering Cloudera’s AI-focused data
management and governance capabilities is key to how the
platform helps companies more efficiently and effectively in-
tegrate AI — now and in the future.

“We have emerged as a critical part of our customers’ think-
ing around their AI infrastructure and operations,” Sansbury
says. “And we’re working diligently with the leading compa-
nies in the world to do this, investing in solutions that tackle
the most business-critical challenges for our customers, so
they can focus on what they do best.”

The potential for artificial intelligence (AI) to greatly increase enterprise productivity and generate valuable
insights is indisputable. But as companies look to build and deploy AI, many encounter a serious roadblock:
Their data ecosystem isn’t ready.

Companies can have lofty ambitions for AI, but if their
data architectures can’t support it, outcomes will suffer

Is Your Enterprise Data Ready for AI?

“While the idea of models
being trained on your data

and systems is elegant in theory,
in practice most businesses don’t
have pristine architecture.”
— Charles Sansbury, CEO, Cloudera

Custom Content from WSJ is a unit of The Wall Street Journal advertising department.
The Wall Street Journal news organization was not involved in the creation of this content.

Empower your company to leverage AI
with speed, agility and scale. Learn how.
www.cloudera.com
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place a high premium on per-
sonal accountability. “It’s part
of the discipline we grew up
with in the military,” said one
of the directors they inter-
viewed.
The interviews suggest this

focus on personal accountabil-
ity translates into concrete
action, such as being more in-
clined to conduct formal CEO
evaluations and blame com-
pany-performance shortfalls
on the CEO. “It seems that di-
rectors with military back-
grounds have a different ap-
proach to accountability,” says
Pavicevic.
In another part of the pa-

per, the researchers explored
whether their initial findings
would hold up if a CEO were
entrenched in the company,
meaning the executive had a

long tenure, held a lot
of stock or also served
as board chairman.
They found that

CEOs were still more
likely to be dismissed
for poor performance
even when they had
long tenures or held a
lot of stock when a
member of the board
had a military back-
ground. However, in
cases where the CEO
was also chairman, the
relationship disap-
peared. Those CEOs
weren’t more likely to
be dismissed if a mem-
ber of the board had
military experience.
“Being both the CEO

and chairman of the
board gives the execu-
tive a very powerful
position and even with
the presence of mili-
tary directors on the
board, dismissals
won’t be that easy,”
says Pavicevic.

Lisa Ward is a
writer in Vermont.
She can be reached at
reports@wsj.com.

dismissal becomes notice-
able,” says Stevo Pavicevic, an
associate professor at Frank-
furt School of Finance and
Management in Germany and
one of the study’s authors.
To better understand their

findings, the researchers in-
terviewed 20 corporate direc-
tors with military back-
grounds. In the interviews,
the researchers found that
these board members often

military director on the board
raised the dismissal probabil-
ity to 2.9% compared with
companies that had no direc-
tors with military experience,
two directors increased it to
3.9% and three directors am-
plified it to 5.2%, the re-
searchers found.
“When firm performance

falls below the 20th percentile
in an industry, the influence
of military directors on CEO

BY LISA WARD

C
HIEF executives
at poorly per-
forming com-
panies are
more likely
to be
fired if at
least one of

the company’s board mem-
bers has a military back-
ground.
The odds of dismissal

for underperformance are
even higher if multiple di-
rectors on the board have
served in the military, ac-
cording to a recently pub-
lished study.
The researchers behind

the study analyzed 865
publicly listed companies
in the U.S. between 2010
and 2020, identifying com-
panies with board mem-
bers who had served in ei-
ther the U.S. Army, Navy,
Marine Corps, Air Force,
National Guard or a for-
eign equivalent. A little
more than a quarter of the
companies in the sample
had such a board member.
The researchers then

measured company perfor-
mance by looking at return
on assets, a metric often
used to determine how ef-
ficiently organizations are
using their assets to gen-
erate profits.

Across the entire sample,
about 2.1% of CEOs were fired
when their company was un-
derperforming its peers—that
is, its return on assets was
two standard deviations from
the industry mean. Having a

CEOs FaceMore AccountabilityWhen a
BoardMember HasMilitary Experience
A new study finds that CEOs are more likely to be
fired for company underperformance if a director
has served in the military
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WhyMost
Companies
Shouldn’t
Have an
AI Strategy

or anomalies in data—that iden-
tify early warning signs of fail-
ure. AI technology, probably in
the form of machine learning,
will be used to build an algo-
rithm for this purpose.
That all sounds great, except

most companies haven’t been
collecting the data they need to
train AI models. That can take
considerable time, sometimes
even years, to get the amount of
quality data that they need to be
confident that the algorithms
they create will be accurate.

AI isn’t an island
AI is a technology, just like
blockchain, the Internet of
Things, the metaverse and so on.
Why would an organization have
a separate AI strategy?
In fact, AI isn’t one particular

technology, but rather an over-

arching umbrella for technolo-
gies that exhibit what might be
considered humanlike intelli-
gence. These include machine
learning, computer vision, robot-
ics, image processing and, of
course, generative AI in the form

of large language models.
If you look at how organiza-

tions are deploying AI now for
significant business value, it is
usually in combination with
other technologies and inte-
grated into workflows.
Consider the earlier example

of the manufacturing company
looking to use AI to predict ma-
chinery-maintenance needs. As-
sume that the company actually
has the data it needs to create
the algorithm. Once this has
been done, the solution will in-
clude sensors to gather data in
real-time from machines, Blue-
tooth connectivity to transmit
this data, and cloud computing
to store this data and host the
data platform—where the algo-
rithm will monitor machine per-
formance and issue alerts if ab-
normalities are detected.
What does all this mean?

Rather than a separate
AI strategy, organiza-
tions need a strategy
that considers all tech-
nologies. Having a strat-
egy focused on AI alone
would, again, be a dis-
traction at best.
So, I ask again: What’s

so different about AI
that it requires a sepa-
rate strategy? Nothing!

An immature AI
workforce
Studies show that most
organizations are imma-
ture when it comes to AI.
By that, I mean that
throughout the ranks—
from the top executives
through the rank and
file—there is little
knowledge of, and expe-
rience with, AI and its
capabilities, and a reluc-
tance to embrace data-
assisted decision-making.
All of this will mean any
AI strategy will be mis-
guided and inexecutable.
If you are the leader-

ship team and you aren’t
familiar with AI, how are you go-
ing to build a strategy for AI?
You can’t.
Given where most companies

are starting from, the priority
shouldn’t be about building a
top-down overarching AI strat-

egy. This can come later. It is
about encouraging employees to
use AI tools, to experiment and
try things out, and to pursue
ideas organically rather than fol-
lowing “management direction.”
It is also important that there
are guardrails to ensure that any
tool is used properly, responsi-
bly, and in a way that doesn’t
put the organization at risk. The
best ideas are most likely to
come from the bottom-up, by
those engaging in their day-to-
day work and supporting cus-
tomers. Technology doesn’t drive
change, people do.
Achieving a certain level of

digital maturity across an organ-
ization can take years, particu-
larly if cultural change is also
needed. Thinking that a magical
digital strategy will force that
maturity is like thinking that
putting a suit on a 2-year-old
will make him an adult. It won’t.

It will distort
decision-making
Striving to create an AI strategy
will likely force employees to
look at everything through an AI
lens. Right now, it seems like AI
is seen as the solution, whatever
the problem is.
But just because it’s getting all

the attention today doesn’t mean
that will continue. There will be
other technologies that are com-
ing downstream, and focusing
too much on AI will crowd out
other solutions to other problems
a company might have.
This should not be a conversa-

tion about how we can use AI,
whether to improve the bottom
line or in support of a new busi-
ness model. Rather, it should be
a continuing conversation in the
organization about how we can
as a business leverage digital
technologies for operational and
strategic purposes. AI is just one
of those technologies. The real
challenge with AI, as with any
technology, is identifying and
then delivering business value
from any investment made.
This is similar to the case I

made in an earlier article, argu-
ing that companies shouldn’t
even have a separate informa-
tion-technology department. If
you separate technology—and
even worse, a particular kind of

technology, like AI—from the
business units, you will separate
the people responsible for im-
proving the company’s produc-
tivity and bottom line from the
people responsible for imple-
menting the technology. That
disconnect will inevitably result
in a failure to use technology in
a way that improves a company’s
results. If the solution to every
problem is AI, then you’re not
going to find the best solutions
to most problems.

History matters
My research reveals how the set
of decisions and options possible
at any point in time is limited by
decisions made in the past, even
though past circumstances may
no longer be relevant. History
matters.
That is particularly true with

technology: A decision not to
modernize some old systems or
to invest in a particular applica-
tion may have made sense 10
years ago, but may now be limit-
ing available options when it
comes to executing AI.
What this means is that lead-

ers might read about a great ap-
plication of AI and want to do
something similar in their organ-
izations. But they won’t be able
to because of past decisions.
Rectifying this situation will take
investment, resources and time.
Often, a considerable amount of
time.
Companies that cleaned up

their data; modernized their
technology infrastructure; re-
duced technical debt; simplified,
standardized and automated pro-
cesses; established data gover-
nance; increased digital literacy;
and put in place guardrails fo-
cusing on responsible use are in
a position to leverage what AI
offers. But most companies ha-
ven’t done that.
In the end, if a company is

like most companies, and has
been slow to embrace the
changes that are imperative in a
digital-first world, it isn’t going
to leapfrog other companies just
because it has an AI strategy.
The company is going to have to
take baby steps. And no AI strat-
egy—however well-intentioned,
however pretty it sounds—is go-
ing to make a bit of difference.

away from my work with organi-
zations as they grapple with ar-
tificial intelligence is that not
only do most companies not
need an AI strategy, but they
shouldn’t have one at all. Going
down that road will be, at best, a
distraction.
That might seem radical, even

nonsensical. Unless companies
have an AI strategy now, don’t
they risk falling behind the com-
petition? My answer is no, for a
variety of reasons.

Most companies just
aren’t ready
Even if a well-crafted AI strategy
were to somehow magically land
in a CEO’s inbox, the organiza-
tion likely won’t be able to imple-
ment it. Most just haven’t done
the required foundational work.
Much of it comes down to

data. Poor data quality—incom-
plete, biased or unstructured—
affects AI performance in the
same way it can have an impact
on any other technology. If you
don’t have good data, you can
have great strategic intent, but
you won’t be able to execute it.
The strategy will simply divert
attention from what the com-
pany really needs to do.
Suppose a manufacturer

wants to use AI to undertake
predictive maintenance to reduce
downtime on a production line.
To do this, it will need to predict
when faults are likely to occur
with machines on the line based
on monitoring real-time condi-
tions, and then determine appro-
priate actions.
To do this, it will need histori-

cal data to identify the variety of
different faults that can be en-
countered, and the “signa-
tures”—specific patterns, trends

ContinuedfrompageR1

Ever since the
launch of
ChatGPT,
companies and
organizations of
all sizes have
believed they
need an AI
strategy. There
are risks to that
approach.
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valid, credible and reliable. Their prej-
udiced feelings toward the other ra-
cial group were also lower than the
others. Why? Ambivalence makes
people’s attention and thinking style
more expansive.

Building ambivalence
For leaders, then, there is an advan-
tage to cultivating internal conflict—
within themselves and their team
members. So, what is the best way
to do that?
• Acknowledge internal conflict.
Leaders should pay attention to
conflicting feelings as they try to
make a decision. They shouldn’t try
to bury those contradictory im-
pulses or ignore them. Instead, they
should look at the feelings as an op-
portunity to get better informed and
make a better choice.
• Pursue internal conflict. Leaders
should cultivate internal conflict by
writing down ambivalent memories
or thinking about trade-offs. They
should also engage with the arts—
whether music, literature or the-
ater—which can stir a range of emo-
tions at once.
• Build a new culture. Leaders
should make it clear in their organi-
zations that questioning yourself is
a crucial part of decision-making.
And they should put systems in
place to make sure that people are
more likely to embrace inner con-
flicts. Awareness can make us all
more conscious, but systems make
it sustainable.
Ambivalent leaders defy tradi-

tional views of what leaders look
like. But the social-scientific evidence
shows, again and again, that their
performance also surpasses the de-
cisive and resolute leader. Ambiva-
lence is a spark for critical thinking
and collaborative decision-making. EG
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Decisive!
Resolute!
Well, That
Might Not Be
The BestWay

competing or contradictory evidence
than more-decisive leaders. As a re-
sult, ambivalent leaders make better
decisions than the leaders who are
most certain of themselves.
In study after study, my colleagues

and I have found that ambivalent
feelings allow leaders to look at the
world from conflicting lenses simulta-
neously—to identify the new job can-
didate’s strengths and weaknesses,
to think about the consulting proj-
ect’s positive and negative compo-
nents, to provide both positive and
negative feedback to a junior col-
league. They engage with competing
ideas, contradictory evidence, oppos-
ing sources, conflicting knowledge
and balanced feedback, and they do
this even if the uncertainty causes
discomfort.
Because of that, ambivalent lead-

ers’ teams proved better at solving
complex problems and achieving
win-win results in negotiations than
decisive leaders’ teams. And their
team members became more intel-
lectually curious and innovative.

Wrong perceptions
Ambivalent leaders face an uphill
challenge in becoming leaders in the
first place. One of the best ways to
convince people into thinking you

ContinuedfrompageR1

have what it takes
to be a leader is to
give definitive an-
swers, even about
subjects you know
nothing about. It
makes people look
dominant, important
and knowledgeable.
Ambivalent leaders,
meanwhile, aren’t
decisive in the eyes
of others and are
often perceived as
weak and deferen-
tial.
But, our research

found, the truth is
exactly the opposite.
In one study of 164
consulting teams in
Brazil, we found
that leaders who
were ambivalent about the scope
and direction of new projects con-
sulted with more team members,
and more frequently, than leaders
who were less ambivalent. The
openness of these leaders also in-
spired team members to seek more
information from others.
At the end of the project, clients

rated these teams higher in their
performance than teams led by deci-
sive managers. The impact of having
a leader who experienced internal
conflict was moderate and positive.
The effect was especially strong
when the problems were complex.
In a second study in the U.S., we

conducted a murder-mystery experi-
ment, where the information needed
to solve the mystery was distributed
across team members. At the start,
the leaders of these teams didn’t
have all the information, although
they didn’t always know this.
Of the 182 teams involved, lead-

ers were told to make an initial as-
sessment about the crime and then
make arguments that either sup-
ported the initial theory, opposed it
or were ambivalent (both positive
and negative arguments). Another
group was told not to evaluate the
theory at all.
The leaders who were randomly

assigned to be ambivalent turned in
much better results at the end of
the experiment, correctly solving the
mystery 67% of the time. This was
significantly higher than teams led
by people who had supported their
initial theory (34%), opposed it
(33%) or who had not evaluated it
one way or the other (28%).
As in the Brazilian study, the

leaders with internal conflict sought
more information from others, ask-
ing their subordinates for input
more than the other leaders. Here,
too, the behavior cascaded down
the team, prompting everyone to

gather crucial information needed to
solve the mystery.
Ambivalence doesn’t just make

people more effective; it makes
them more open to criticism and
dealing with people different from
themselves.
In another study, we had 2,205

participants take an implicit-bias
test about their feelings toward an-
other racial group. Then we
switched gears and asked them to
write vividly about a memory that
evoked feelings of happiness, sad-
ness, neutrality or ambivalence. (We
told them what feeling to write
about, which we selected at ran-
dom.)
After the participants completed

that task, we gave them feedback
about their results on the implicit-
bias test. The people who wrote
about an ambivalent memory were
less defensive than the others about
the feedback, and considered it more

I
T HAD BEEN months
since I had last seen Sa-
bino, a trusted colleague
and friend. When I had
last messaged him to
make a date, he was
heading out of town.
When he reached out to

suggest dinner, I was on dead-
line. By the time we finally met,
it had been more than five
months since we had last gotten
together.
So I switched to a strategy

that keeps me focused on my top
priorities and in touch with the
people who matter most: the
standing date. It’s a recurring
calendar item—say, every week,

BY ALEXANDRA SAMUEL or every other week, or monthly.
Many of us are already over-

whelmed by a calendar filled
with work meetings, doctors’ ap-
pointments, kids’ activities and
more, and the idea of adding to
that schedule no doubt sounds
like yet another demand on our
fragmented attention. But stand-
ing dates actually reduce the de-
mands on our time. You don’t
have to make another date; it’s
already on your calendar.
More important, standing

dates put your most important
conversations and relationships
at the center of your schedule,
rather than as an afterthought. A
calendar organized around
standing dates is like a nutri-
tional pyramid for your time: In-
stead of letting your calendar fill

Scheduled connections put friends and colleagues
at the center of your life—not an afterthought

up with urgent work meetings or
must-attend social events, you’re
creating a balanced diet of the
connections and occasions that
nourish you—and that align with
your priorities.
I’m not arguing for a weekly

meeting with everyone in your
life. If, for instance, four different
colleagues each have great in-
sights for you in a central area of
your work life, set up a monthly
date with each one of them. That
means that whenever a problem
pops up, you know you’re never
more than a few days away from
a conversation with someone
who has the expertise and wis-
dom to help you think it through,
and over time you’ll get a variety
of perspectives.
Your calendar should also in-

clude the people who support
your physical and emotional
well-being (like personal advis-
ers, trainers or close friends),
and people who advance your ca-

so crucial to put your most val-
ued conversations on your
schedule on a consistent, recur-
ring basis. Otherwise they’ll get
crowded out by everything that’s
more urgent, but less important.
In addition to bringing our

calendars into greater alignment
with our true priorities, standing
dates also relieve much of the
cognitive load of day-to-day
scheduling. It takes effort to call
or text someone, to get back to
them once you check your sched-
ule, or to figure out where and
when to meet up. Before I got in
the habit of standing dates, it
felt like I spent as much time on
the work of setting up get-to-
gethers with friends and col-
leagues as I did on actually get-
ting together.
Worse yet, I nearly gave up on

some friends and colleagues, just
because we had so much trouble
organizing our dates.

The hard part
To be sure, getting started is the
hard part. It can be tough to de-
cide who warrants a standing
date, and to determine whom you
want to see every week versus
every month or quarter. I have
frequent in-person dates with
each of my closest friends and
colleagues, with the explicit un-
derstanding that it’s no big deal
if someone cancels—because it
won’t be long before the next
date rolls around. The permission
to cancel makes it easier to com-
mit to a weekly or biweekly ca-
dence, and the frequency makes
it possible for us to have a “no
hard feelings” policy on cancella-
tions. And to make all these
standing dates easy and sustain-
able, I have a recurring time and
place for each one.
When I see Sabino for our

now every-other-week dinners,
for instance, I pick him up at a
transit station so we can choose
a restaurant that suits our mood
of the moment. Now that we’re
constantly up-to-date on one an-
other’s working lives, we’ve also
fallen into a rhythm of regular
text exchanges that remind me
of how he and I used to inspire
one another to new heights of
insight and creativity, just be-
cause of the kinds of ideas we
share. That’s the great joy of
standing dates: When we invest
in the relationships that reflect
our true priorities, we stay in
closer contact with the truest
version of ourselves.

Alexandra Samuel is a
technology researcher and
co-author of “Remote, Inc.: How
to Thrive at Work…Wherever You
Are.” She can be reached at
reports@wsj.com.

reer (say, mentors or indus-
try connections). When you
set up your calendar so that
you have a weekly recurring
date in each of these cate-
gories, you ensure that you
never go a week without an
emotional tuneup, an op-
portunity for professional
expansion and at least some
physical self-care.

Deeper connections
This may sound rigid or exhaust-
ing. But it’s actually the oppo-
site. There are so many people I
value, yet can easily lose touch
with: the colleagues I used to see
every day when we worked in
the same office; the friend who’s
now nine time zones away; the
busy executive who doesn’t have
time to answer a call that isn’t
pre-booked in her calendar.
Standing dates keep these re-

lationships from getting stuck at
101-level conversations—those
surface-level catch-ups that are
necessary if you haven’t spoken
with someone in six months or a
year. Because we talk every few
weeks, we’re already caught up,
so we can dive deeper and have
more meaningful conversations.
While many people may feel

they are too busy for standing
dates, that busyness is why it’s

‘Standing Dates’
Why to Have Them on Your Calendar
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Management Top 250
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L
ONG BEFORE the
phrase “stakeholder
capitalism” had left
anyone’s lips, Peter
Drucker urged com-
panies to balance a
variety of inter-
ests—for “manage-

ment to look at the institution
from different angles” and ably
serve customers, employees,
shareholders and society.
But the author, professor and

corporate consultant also taught
that most every enterprise is
better at some things than oth-
ers, and that leaning into your
strengths is crucial. “Core com-
petencies,” Drucker wrote, “de-
fine where an organization must
excel in order to maintain lead-
ership.”
A new study from researchers

at the University of Bern in Swit-
zerland suggests that taking a
“both and” approach—managing
holistically, yet clearly excelling
in certain areas over others—is
what leads to the richest invest-
ment returns.
“It’s about where you have

strategic advantage,” says Jona-
than Matzinger, who is part of
the team in Bern.

Drucker’s principles
The findings are based on a mea-
sure of corporate effectiveness,
which was created by the
Drucker Institute at Claremont
Graduate University and forms
the foundation of the Manage-
ment Top 250, an annual ranking
produced in partnership with
The Wall Street Journal. Bend-
able Labs, a private firm, works
with the institute to perform the
calculations and interpret them.
The model, which is rooted in

Peter Drucker’s central princi-
ples, uses 35 metrics to evaluate
five categories of performance:
customer satisfaction, innova-
tion, social responsibility, em-

ployee engagement and develop-
ment, and financial strength.
Companies are compared in

each of these five areas, as well
as in their overall effectiveness,
through standardized scores
with a range of 0 to 100 and a
mean of 50. Effectiveness, ac-
cording to Drucker, is “doing the
right things well.”
The Management Top 250 for

2024, published in December,
represents the best-scoring 30%
of a bigger universe of 842
prominent, publicly traded U.S.
corporations.
For the Bern study, research-

ers used historical data from the
Drucker rankings, going back to
2013, to construct investment
portfolios with distinc-
tive characteristics.
(All of the companies
used in the study were
part of the S&P 500
stock index.)
Two of these bas-

kets of equities—each
containing 15 stocks—
started from the same
place: looking at those
companies with the
highest overall effec-
tiveness scores from
the prior year. But the
selections for one
portfolio were then re-
fined to include a
group whose individ-
ual category scores
had a relatively large
amount of variation,
as determined by an
algorithm, while the
other portfolio was
composed of compa-
nies that scored more
consistently across
categories.
The researchers up-

dated the portfolios
every year through
2023 with new compa-
nies that met the cri-
teria, while reinvesting

BY RICK WARTZMAN AND KELLY TANG

An analysis of the best-managed companies
reveals that those with the best investment
returns follow a clear pattern

Companies Should Do It All—but
Do SomeThings EspeciallyWell

the gains they made along the
way.
Over the 11 years examined,

the portfolio with more variation
had a significantly greater aver-
age total annual return than the
other did—20% versus 15.1%. By
comparison, the average total
annual return for the S&P 500
during that span was 13.8%.
Zach First, a former executive

director of the Drucker Institute
who is now a partner at Bain &
Co., isn’t surprised by the re-
sults. He often tells clients that
while you must generate value
for all stakeholders, that doesn’t
mean management should give
everything equal weight. “You
have to make choices,” First
says.
He has noted that Costco

Wholesale was built on giving
priority to its customers, its em-
ployees and its suppliers—
“pretty much in that order,” in
the words of former CEO Jim
Sinegal, while Virgin Group
founder Richard Branson placed
the emphasis elsewhere. “If you

can put staff first, your customer
second, and shareholders third,
effectively, in the end the share-
holders do well,” he has said.
The trick is to avoid going so

far in any one direction that
other parts of the operation be-
come unduly neglected. “If
you’re too inconsistent,” says
First, “you introduce risks.”

They’re all connected
Indeed, all of the categories in
the Drucker rankings are interre-
lated, which is why in 2019 we
started to assign a “red flag” to
any company that falls within
the bottom 25% in any category,
no matter how well it scores
overall. This is also why, in put-
ting together an index derived
from the Drucker rankings to
track effectively managed com-
panies, S&P Global decided to
take the 100 most consistent
scorers from the 200 highest
overall scorers.
Matzinger agrees that, while

the Bern study makes the case
that management should double
down in areas where a company
is exhibiting the utmost success,
no firm can afford to falter too
severely in any area. “That can
come back to bite you,” he says.
In addition to assembling the

portfolios with different levels
of variation, Matzinger and his

colleagues also computed the av-
erage total annual returns for
the 15 highest scoring compa-
nies in each separate Drucker
category, save for financial
strength. Over the 11 years, the
employee engagement and de-
velopment portfolio eclipsed all
others, at 21.3%.
“The thing that seems to be

driving value is how the work-
force is engaged,” says David
Sprott, dean of the Drucker
School of Management in Clare-
mont and a contributor to the
Bern study.
This outcome is consistent

with a recent analysis by the in-
vestment firm FoW Partners,
which showed that companies in
the top 20% of its “Good Job
Score” assessment had twice the
share price return of those in the
bottom 20% over the previous 12
months.
If one lesson for executives

from the Bern study is that
“you’ve got to pick your spots,”
Matzinger says, another is this:
“Taking care of your employees
might be a good spot to start.”

Rick Wartzman is co-president
and Kelly Tang is chief data
scientist at Bendable Labs. They
are also both senior research
fellows at Claremont Graduate
University. They can be reached
at reports@wsj.com.

Employee engagement and development 21.3%

Greater variation across categories 20.0

Overall effectiveness 18.7

Greater consistency across categories 15.1

Social responsibility 14.5

Innovation 14.4

Customer satisfaction 12.3

Engagementmatters
Average total annual returns, 2013-23, for stock portfolios having certain
characteristics, drawn from top-scoring companies in the Drucker rankings

Notes: Each portfolio, which was rebalanced annually, consists of 15 stocks and includes only companies that are part
of the S&P 500 index.
Sources: For the portfolio construction and analysis, University of Bern’s Jonathan Matzinger, Andreas Hediger,
Harley Krohmer and Clemens Ammann, and Claremont Graduate University’s David Sprott. For the corporate
effectiveness data, Drucker Institute, using data from American Customer Satisfaction Index; American Opportunity
Index, a joint project of the Burning Glass Institute, Harvard Business School and the Schultz Family Foundation;
Clarivate; CSRHub; Glassdoor; HIP Investor; Indeed; ISS EVA; J.D. Power; Kununu; Lightcast; Payscale; Prof. Dimitris
Papanikolaou of Northwestern University and Prof. Amit Seru of Stanford University; Refinitiv Eikon; Supply Chain
Resource Cooperative; Sustainalytics; Temkin Group; and wRatings.

The lesson for
executives
appears to be that
‘you’ve got to
pick your spots,’
says researcher
Jonathan
Matzinger. And
taking care of
employees could
be priority No. 1.
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UNRIVALED at seaTM

CALL 1.844.473.4368
OR CONTACT YOUR TRAVEL ADVISOR
TO FIND OUT MORE ABOUT OUR SPECIAL OFFERS
VISIT RSSC.COM/SPECIALS

choose between

$2,000
SHIPBOARD

CREDIT

FREE
2CATEGORY

SUITE UPGRADE

ON SELECT 2025 VOYAGES*

OR

ENHANCE
your ESCAPE

Aboard The World’s Most Luxurious Fleet®,stretch out
and enjoy every luxurious amenity, whether your dream is to

experience the wilds of Alaska or the majesty of Europe. Enhance
Your Escape with your choice of a $2,000 Shipboard Credit or
a FREE 2-Category Suite Upgrade. Use your credit to embark
on a chef-led Epicurean Explorer Tour, or treat yourself to the

sprawling space and additional perks that come with
a higher category suite.

OFFER ENDS APRIL 30, 2025

*For applicable sailings and full Terms and Conditions,

visit RSSC.com/legal
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