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 Corporate America pulled
back from diversity pro-
grams in 2024 under pres-
sure from activists and will
face a more-powerful chal-
lenger in Trump in 2025. A1

 China recently flaunted the
ways in which it could hit back
in the event of a new trade
war with the U.S., but using
such tools too aggressively
risks backfiring on Beijing. A1

 New-vehicle prices are
expected to ease further in
2025, with discounts con-
tinuing to flow as many au-
tomakers return to prepan-
demic inventory levels. B1

 Investors who entered
each of the past two years
brimming with optimism
about U.S. Treasurys and
other high-quality debt only
to be disappointed are now
far more guarded. B1

 Suntory is preparing for a
rising risk of global trade
wars by stockpiling in Eu-
rope, considering importing
more U.K. scotch into the re-
gion and changing its sales
focus in the U.S. B3

 Big Lots, which filed for
bankruptcy in September,
said it reached an agree-
ment with Gordon Brothers
that would keep hundreds
of stores open and save
thousands of jobs. B3

 U.S. crude-oil inventories
fell more than expected the
week before last and product
stocks were mixed as refiner-
ies raised their capacity use. B3

 U.S. regulators and law-
makers are proposing new
rules to protect hospitals
from cyberattacks in 2025,
but small healthcare provid-
ers are concerned that they
can’t afford to comply. B4
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One Place to Dunk on NBA Star:
A New York City Chess Board

i i i

7-Foot-3 VictorWembanyama stopped in
at Manhattan park for different kind of 1-on-1

ington Square Park.
The twist was that they

wouldn’t be playing basketball.
“Who wants to meet me at

the SW corner of Washington
Square Park to play chess?”
Wembanyama posted shortly

after 9:30 a.m. “I’m
there.”
Haskell, a 25-

year-old local who
has lived in Russia
and the U.K., knew
exactly what he had
to do.
He abandoned his

basket of groceries,
hopped on a Citi Bike, and

PleaseturntopageA2

Max Haskell was on his reg-
ular grocery run in New York’s
East Village on Saturday when
he pulled out his phone and
saw a tweet that stopped him
in his tracks.
NBA superstar

Victor Wemban-
yama had posted
out of the blue that
he was just a few
blocks away. Not
only that, but the
7-foot-3 reigning
Rookie of the Year
was offering to take on all-
comers, one-on-one, in Wash-

BY JOSHUA ROBINSON

Hard court

firmed the death on X Sunday.
He was 100 years old, the

longest-lived former president
in the country’s history. He
had been in hospice since Feb-
ruary 2023.
The 39th president’s sole

term in office was marred by a
listless economy and stubborn
inflation, squabbles within his
party, gridlock in Congress
and the seizure of U.S. hos-

tages in Iran. Considered a
long-shot Democratic candi-
date when he announced his
bid, Carter would broker a his-
toric peace treaty between Is-
rael and Egypt and set in mo-
tion other changes that would
dominate global politics in
subsequent years.
Many of the achievements

for which he was recognized
PleaseturntopageA10

ATLANTA—Former Presi-
dent Jimmy Carter, the Geor-
gia peanut farmer whose one
term in the Oval Office was
plagued by problems at home
and abroad but who was
awarded the Nobel Peace Prize
after he left office, has died.
The Carter Center con-

BY CAMERONMCWHIRTER
AND BETSYMCKAY

FormerPresidentCarter,
NobelWinner,Dies at 100

Rescue and inspection workers examined wreckage of the Jeju Air plane at Muan International Airport in South Korea on Sunday.

Retaliation
Over Trade
Poses Risk
For China

SINGAPORE—In the weeks
since the election, China has
flaunted the ways in which it
could hit back in the event of
a new trade war with the U.S.,
including everything from
choking off the metals needed
for everyday products to pun-
ishing U.S. companies that do
business in China.
But using such tools too

aggressively risks backfiring
on Beijing.
The big danger is that tak-

ing shots at Western compa-
nies and restricting exports of
critical minerals and other es-
sentials will only encourage
the U.S. and its allies to dou-
ble down on their efforts to
untangle their economies
from China’s.
That would spell trouble for

Beijing as long as it remains
wedded to an economic model
that relies heavily on selling its
goods to Western consumers.
While China can inflict pain

on the U.S. with economic
tools at its disposal, it is more
likely to wield them sparingly,
according to analysts. Instead,
Beijing could use the mea-
sures to force talks to negoti-
ate a truce with President-
elect Donald Trump should he
follow through on his promise
to impose 60% tariffs on Chi-
nese imports.
“Just using these tools willy-

nilly doesn’t make sense. You
have to be driving towards an
outcome, which is some sort of
negotiation,” said Logan

PleaseturntopageA8

BY JASON DOUGLAS

Deal Hopes Rise for NewYear
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Wall Street is optimistic that dealmaking will rebound in 2025
with a buoyant stock market, declining interest rates and
President-elect Donald Trump’s lighter-regulation agenda. B1

International investigators
worked to pinpoint what
caused the fiery crash of a
South Korean passenger plane
that killed nearly all of the
181 people on board, in one of
the deadliest aviation disas-
ters in years.
The aircraft skidded off the

runway, collided with a con-
crete barrier and burst into
flames as it attempted to land
Sunday at an airport in Muan

County, in the country’s
southwest, just after 9 a.m. lo-
cal time. The plane, operated
by South Korea’s Jeju Air, was
a Boeing 737-800, a workhorse
of commercial air travel.
Shortly before landing, the

control tower warned of a
possible bird strike and the

Jeju Air pilots issued a may-
day. Aviation safety experts
said a severe bird strike could
disable both engines as well
as mechanical systems used to
lower landing gear. Videos
showed the jet’s landing gear
wasn’t deployed as the plane

PleaseturntopageA7

By Dasl Yoon,
TimothyW. Martin
and Andrew Tangel

South Korea Jet Crash Kills 179

Boeing 737-800 operated by Jeju Air skidded, slammed into barrier; 2 survive

back and swinging back very
hard against DEI,” said Mike
Davis, a former Senate lawyer
who runs the Article III Proj-
ect, a conservative legal advo-
cacy group, who is a close out-
side adviser to Trump. “Until
DEI is eradicated from society
there’s still work to be done.”
Wisconsin Institute for Law

& Liberty, which has sued com-
panies over DEI policies, is
pointing to 61 federal programs
it considers ripe for litigation
and elimination, including
technical assistance for minor-
ity farmers and contracting
preferences for minority-owned
law firms helping to collect U.S.

PleaseturntopageA2

Corporate America pulled
back on diversity programs in
2024 under pressure from ac-
tivists. In the new year, it
will face an even more pow-
erful challenger.
President-elect Donald

Trump’s second administra-
tion is gearing up to end di-
versity, equity and inclusion,
or DEI, policies in dozens of
government and business
programs after many of the
same concepts came under
attack at some of the biggest
U.S. companies.
“The pendulum is swinging

BY THEO FRANCIS
AND CHIP CUTTER

DEI Upheaval Is Set
To Intensify in 2025

INSIDE

SPORTS
Texas Longhorns
return to their roots,
set for a deep playoff

run. A14

OBITUARY
Charles Dolan, a

cable-TV pioneer who
launched HBO, is dead

at 98. B1

Billed as a futuristic city-
state with dazzling architec-
ture including parallel 106-
mile-long skyscrapers taller
than the Empire State Build-
ing, Neom is the centerpiece of
Saudi Crown Prince Moham-
med bin Salman’s plans to
transform his oil-rich country
into a modern diversified
economy.
But for its 100,000 workers,

the world’s biggest construc-
tion project has been more like
a dystopia.
Neom employees have re-

ported incidents of gang rape,
suicide, attempted murder and
drug dealing on the site, slated
to cover an area the size of
Massachusetts. Last year, a
McKinsey consultant died in a
head-on crash at night even
after safety staff warned Neom
management about the danger
of driving late on the region’s
roads. Laborers at one of the
migrant worker camps
mounted a violent protest over
frustration with food. Children
as young as 8 have been
caught driving trucks.
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BY RORY JONES
AND ELIOT BROWN

Big Saudi
Project
Puts
Workers
In Danger

Jimmy Carter, shown in 1977, was the longest-living ex-president.
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 Former President Jimmy
Carter, the Georgia peanut
farmer whose one term in the
Oval Office was plagued by
problems at home and abroad
but who was awarded the No-
bel Peace Prize after he left of-
fice, died at the age of 100. A1

 International investiga-
tors worked to pinpoint
what caused the fiery crash
of a South Korean passenger
plane that killed nearly all of
the 181 people on board. A1

 Azerbaijan’s president ac-
cused Russia of trying to
cover up its role in the crash
of an airliner that killed 38
people on Christmas Day. A6

 A special election to fill a
congressional seat in New
York state being vacated by
Republican Rep. Elise Stefanik
looms as an early test of
Democrats’ plans for escaping
the political wilderness. A5

 Justice Department law-
yers who have angered Trump
and his allies face tough deci-
sions about whether to stay
in government and how to
best protect themselves from
threats of retribution. A4

Former soccer playerMikheil
Kavelashvili was formally inau-
gurated as president of Geor-
gia, cementing the ruling party’s
grip on power. A7

 Rising tensions with China
are prompting Washington to
revisit America’s history as a
nation of seafaring traders pro-
tected by a powerful Navy. A3

 Died: Jimmy Carter, 100,
39th president of the United
States. A1 ... Charles Dolan,
98, cable-television pioneer. B1
... Warren Upton, 105, oldest
survivor of the 1941 Japanese
attack on Pearl Harbor. A2
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U.S.WATCH

stops away picking a fight
with chess’s world governing
body over his choice of pants.
Carlsen had shown up to

the World Rapid Chess Cham-
pionships wearing jeans,
which constituted a violation
of the dress code and came
with a $200 fine. When an ar-
biter informed of this, with a

reminder that he had agreed
to the rules, the multiple
world champion dug in his
heels. Officials didn’t assign
him a match in the following
round and Carlsen responded
by quitting the tournament al-
together.
The 20-year-old Wemban-

yama, who wore baggy gray

Victor Wembanyama, the 7-foot-3 reigning NBA Rookie of
the Year, in New York’s Washington Square Park.

JO
SH
UA

RO
BI
NS
ON
/W
SJ

CORRECTIONS
AMPLIFICATIONS
Readers can alert The Wall Street
Journal to any errors in news

articles by emailing
wsjcontact@wsj.com or by calling

888-410-2667.

insurance coverage or other
policies that underpin its top
ranking with the HRC.
Supporters of DEI initiatives

spent most of 2024 on the de-
fensive. Now they are waiting
for the Trump administration
to take shape before they de-
cide how to respond.
“Trump is a charismatic

leader who says things off the
cuff, but you have to see what
really happens,” said Bianca
Agustin, co-executive-director
of United for Respect, which is
asking Walmart shareholders to
support a racial-equity audit.
Among the strategies DEI

supporters are considering:
suing to support key pro-
grams or organizing public
protests of the kind that
helped lead to new diversity
initiatives in 2020.
Like some allies, Agustin

said she recognizes DEI efforts
have to change.
“We need to be able to artic-

ulate alternative visions,”
Agustin said. “We can’t just de-
fend the old programs.”

—Sarah Nassauer
and Erin Mulvaney

contributed to this article.

WASHINGTON STATE
Two Men Found
Dead in Forest
Two Oregon men were

found dead in a Washington
state forest after they failed
to return from a trip to look
for Sasquatch, authorities
said Saturday.
The 59-year-old and 37-

year-old appear to have died
from exposure, the Skamania
County Sheriff’s Office said
via Facebook. The weather
and the men’s lack of pre-
paredness led the office to
draw that conclusion, it said.
Sasquatch is a folkloric

beast thought by some to
roam the forests, particularly
in the Pacific Northwest.
The two men were found

in a heavily wooded area of
the Gifford Pinchot National
Forest, which is about 150
miles northeast of Portland.
A family member reported

them missing at around 1 a.m.
Christmas Day after they
failed to return from a Christ-
mas Eve outing. Sixty volun-
teer search-and-rescue per-
sonnel helped in the three-day
search, including canine, drone
and ground teams. The Coast
Guard used infrared technol-
ogy to search from the air.

—Associated Press

OBITUARY
Oldest Survivor of
Pearl Harbor Dies
Warren Upton, the oldest

survivor of the 1941 Japanese
attack on Pearl Harbor and
the last survivor of the USS
Utah, has died. He was 105.
Upton died at a hospital in

Los Gatos, Calif.., after suffer-
ing pneumonia, said Kathleen
Farley, the California state
chair of the Sons and Daugh-
ters of Pearl Harbor Survi-
vors.
The Utah, a battleship,

was moored at Pearl Harbor
when Japanese planes began
bombing the Hawaii naval
base in the early hours of
Dec. 7, 1941, in an attack that
propelled the U.S. into World
War II.
Upton told the Associated

Press in 2020 that he had
been getting ready to shave
when he felt the first torpedo
hit the Utah. He recalled that
no one on board knew what
made the ship shake. Then,
the second torpedo hit and
the ship began to list and
capsize. The then-22-year-
old swam ashore to Ford Is-
land, where he jumped in a
trench to avoid Japanese
planes strafing the area.

—Associated PressBURIED IN PAPERWORK: Confetti rained down in New York City’s Times Square on Sunday in a test before New Year’s Eve.
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teammates defeated the Nets
in Brooklyn, Wembanyama
posted, “What are the best
spots to play chess in NYC??”
The answers came flooding

in with one clear winner.
Washington Square Park has
been home to chess lovers,
amateurs, and hustlers for
more than half a century. Park
lore has it that even Bobby
Fischer, the last American
world champion, used to drop
in for games incognito. Then
again, Fischer could easily get
away with it—he wasn’t a
comically tall former No. 1
pick in the NBA draft.
Naturally, Wembanyama

drew a little more attention.
After cooking up this plan
overnight, he arrived at the
park in a black truck with per-
sonal security, a Spurs staffer
and a few family members. He
put a crisp white towel down
on a bench to soak up the
raindrops and began a game
against his brother. Over the
next hour, with water pooling
on the board, Wembanyama
posted one victory and two
losses.
“I was just feeling like it,”

Wembanyama said afterward.
“That’s enough of a reason.”
And yet, the impromptu ap-

pearance of an NBA star at a
neighborhood chess hangout
may have only been the sec-
ond strangest thing to happen
to the ancient game in lower
Manhattan in recent days. Not
24 hours earlier, the world’s
greatest player, Magnus
Carlsen, was five subway

sweatpants, was subject to no
such rules. Instead, he was
adding his name to the grow-
ing legion of professional ath-
letes who publicly profess
their love of chess. Stars from
basketball to the NFL to Olym-
pic speed climbing have loudly
trumpeted the virtues of a
game that they believe helps
them recognize patterns and
make strategic decisions un-
der duress.
Four-time NBA champion

Klay Thompson is known to
make his rookie teammates
carry magnetic boards so he
can fire up a game at a mo-
ment’s notice. The Dallas Mav-
ericks’ Luka Doncic has even
been made into an AI bot that
users could play against on
Chess.com. Cincinnati Bengals
quarterback Joe Burrow,
meanwhile, is an avid chess
player and an avid chess
trash-talker whose Chess.com
account has been muted more
than once.
As for Wembanyama, the

game is as useful for brain
training as it is for killing
time on a road trip between
Brooklyn and Minnesota. It
can also provide an unusually
humbling experience to an
athlete whose exceptional size
and talent have helped him
excel since the first time he
picked up a basketball.
Wembanyama might lead

the NBA in blocks, but the
Washington Square chess
boards are the rare arena
where his defense is a little
lacking.

tore across the Village and
through the rain to play the
most unexpected chess match
of his life.
When he got there, Wem-

banyama wasn’t hard to
spot—he was the extraterres-
trial ballplayer wearing a gray
hoodie and size-20.5 sneakers.
Soon, Haskell found himself

sitting on a damp bench and
closing in on checkmate
against this beanpole French-
man. The chess boards of
Washington Square Park, it
turns out, are the only place
in the world where a 6-foot-1
regular Joe can dunk on Vic-
tor Wembanyama.
“The man’s extremely hum-

ble,” said Haskell, a Washing-
ton Wizards fan who boasts a
strong online rating above
2100 for rapid chess. “Toward
the end of the game, a lot of
people would have thrown the
towel in. The guy stuck all the
way through.”
For anyone who had been

paying attention to Wemban-
yama’s social media, the hints
that he was in the market for
a game had been around since
Friday night. Shortly after he
and his San Antonio Spurs

ContinuedfromPageOne

NBA Star
Tries Hand
At Chess

debts. It will have an ally inside
the White House: Trump ad-
viser Stephen Miller, who ran a
group that has also sued com-
panies over DEI policies.
The assault on DEI—an um-

brella term for policies de-
signed to create more opportu-
nities for minorities and their
businesses—took off after the
Supreme Court in 2023 struck
down affirmative action in col-
lege admissions. In the wake of
the decision, activists chal-
lenged corporate policies—and
many businesses retreated.
Ford Motor said it would

stop providing workplace data
to a gay-rights lobbying group.
UBS stopped giving out
$25,000 grants directed at
businesses led by women of
color. Walmart said it
wouldn’t renew funding for a
charity it created to address
racial disparities.
This month a federal ap-

peals court rejected Nasdaq’s
yearslong push to set racial
and gender targets for the
boards of its listed companies.
Supporters of DEI have said

most boards and executives
still support diversity efforts,
even if they avoid the term,
bend to the demands of activ-
ists or try to sidestep skir-
mishes with the incoming GOP
administration. CEOs also risk
backlash among customers
and employees.
“Diversity is a core Ameri-

can feature,” said Daniella Bal-

ContinuedfromPageOne

lou-Aares, chief executive of
the Leadership Now Project, a
business group that hasn’t
taken a position on DEI. “Do I
think every company will em-
phasize the benefits of diver-
sity in the workforce? No, and
I don’t think everyone is doing
that right now, either. But it
won’t go away all together.”
Tractor Supply was among

the first prominent compa-
nies to say it would pull back
from DEI commitments: cut-
ting roles and withdrawing
support for LGBTQ events.
“We have heard from custom-
ers that we have disap-
pointed them,”
the retailer
said in June.
Tractor Sup-

ply made the
announcement
just weeks after
socia l-media
p rovoca teu r
Robby Starbuck
took aim at the
company on so-
cial media.
Ford and a few others soon

followed, saying they would
stop working with the Human
Rights Campaign, an organiza-
tion Starbuck had singled out.
The gay-rights lobby had over
decades won support from big
companies for policies hospita-
ble to lesbian, gay, bisexual,
transgender and queer employ-
ees and customers.
Human-resources profes-

sionals retreated during the
summer as well. SHRM, a
group with members across
hundreds of companies, said it
would drop the “e” from DEI,
instead promoting inclusion
and diversity.
“Equity” to HR professionals

means companies should guar-
antee a level playing field for
all workers. But anti-DEI activ-

ists slam equity as pursuing di-
versity at the expense of merit.
Companies also revamped

training programs that once ex-
pounded on societal racism, in-
stead favoring narrower efforts
with broader support, such as
closing pay gaps between
women and men, said Josh Ber-
sin, a longtime workplace ana-
lyst and corporate adviser.
“Inclusion and diversity and

pay equity is still huge,” Bersin
said. “But they’ve toned down
the approach.”
In other cases, companies

extended training opportuni-
ties—on improving communi-

cation tech-
niques, for
example—to all
employees, said
Sheila Abron,
co-chair of the
affirmative ac-
tion and federal
contract compli-
ance practice at
law firm Fisher
Phillips. The
goal: ensuring

equal access.
“That’s where we’re seeing

the legal challenges, when
there is not an equal opportu-
nity for all,” Abron said.
Some companies facing liti-

gation or public criticism reaf-
firmed their commitments to
diversity. Ford CEO Jim Farley
said the carmaker was still
committed to having an “in-
clusive workspace.” Walmart
HR chief Donna Morris told
staff that the retailer still
wanted to create a sense of
“belonging” internally.
Separate federal courts this

spring tossed two lawsuits ac-
cusing Amazon.com of discrim-
inating through grants for de-
livery services with Black,
Latino and Native American
owners. Plaintiffs in both cases

lacked grounds to sue because
they hadn’t even applied to
provide delivery services to
Amazon and so weren’t eligible
for the grants regardless of
race, the courts found. Their
appeals are pending.
Honeywell and Pfizer have

also had cases against them
dismissed: Honeywell, after an
employee argued he was
wrongly fired for refusing to
complete a workplace DEI sem-
inar, and Pfizer, which was ac-
cused of discriminating by
sponsoring a fellowship open
to Black, Latino and Native
American applicants.
In June, a federal appeals

court ordered Fearless Fund,
an Atlanta investment firm
championing minority women,
to halt a program providing
$20,000 grants for Black
woman entrepreneurs. The
court rejected an argument
that the spending amounted to
protected speech. Fearless
Fund in September settled the
lawsuit and shut down the
grant program.
Representatives for Fearless

Fund and Pfizer didn’t respond
to requests for comment.
Activists also lobbied inves-

tors to help oppose what they
called “woke” corporate poli-
cies. They filed dozens of
shareholder proposals at S&P
500 companies. Often framed
as getting politics out of busi-
ness, such proposals found lit-
tle traction—few won more
than 2% of voted shares.
The activists said to brace

for more anyway.
If the Trump administration

adds to the pressure, “corpora-
tions are going to be even more
receptive to the types of share-
holders we work with,” said
Jeremy Tedesco, senior counsel
of the Alliance Defending Free-
dom, which rates companies on

free-speech and religious-free-
dom policies and helps share-
holders submit proxy proposals.
In November, Walmart joined

the list of companies talking
about winding down DEI pro-
grams. Among other moves, the
retailer said it wouldn’t partici-
pate in HRC’s surveys or renew
funding for the Center for Ra-
cial Equity, a nonprofit it had
funded in 2020 with $100 mil-
lion over five years.
Inside the company, some

workers bridled at the rever-
sal—a few years after the com-
pany trumpeted support for
such efforts.
On Dec. 13, Walmart CEO

Doug McMillon sent an all-
staff email saying he had
heard from many employees
about the changes. “Some of
the notes shared appreciation
while others shared concern
and disappointment,” he
wrote. “We aren’t changing
our values, but our approach
is always evolving as we learn
and receive feedback.”
The public pronouncements

might not reflect sweeping pol-
icy changes. Walmart hasn’t
announced changes to health

DEI Battles
Expected
To Intensify

DEI supporters
saymost boards
and executives
still support

diversity efforts.

Ford Motor said it would stop providing workplace data to a
gay-rights lobbying group.
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FierceWeekend Storms Leave at Least Four People Dead in South

AFTERMATH: Downtown Athens, Ala., above, saw widespread damage Sunday in the wake of a storm. There were some 40 tornado reports, from southeastern Texas to Alabama.
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BY DANIELMICHAELS

Daron Acemoglu, the Mas-
sachusetts Institute of Tech-
nology professor who recently
won the Nobel Prize in eco-
nomics, worries that artificial
intelligence will worsen in-
come inequality and not do all
that much for productivity.
His friend and colleague David
Autor is more hopeful, believ-
ing that AI could do just the
opposite.
New research from Aidan

Toner-Rodgers, an MIT doc-
toral student, challenges both
Acemoglu’s pessimism and
Autor’s optimism. Both pro-
fessors are raving about it.
“It’s fantastic,” said Acemo-

glu.
“I was floored,” said Autor.
Neither Autor nor Acemo-

glu is changing his mind on
AI. But the research by Toner-
Rodgers, 26 years old, is a
step toward figuring out what
AI might do to the workforce,
by examining AI’s effect in the
real world.
Many economists, including

Autor and Acemoglu, have
looked at how earlier technol-
ogies have reshaped the labor
market. But while this under-

standing of the past provides
important context, how AI will
affect the economy is difficult
to tease out: Will it be like the
gasoline-powered internal com-
bustion engine, which trans-
formed entire industries,
boosting growth, creating vast
categories of new work and
lifting millions of Americans
into new, more productive, bet-
ter-paying jobs? Or the zeppe-
lins of the 1920s and 1930s,
which people thought would be
world changers and are now a
nostalgic afterthought?
To figure out where AI

might fit, economists need
careful studies of its use in to-
day’s workplace. Toner-Rod-
gers’s paper does just that.
His work examines the ran-
domized introduction of an AI
tool to 1,018 scientists at a
materials-science research lab.
The discovery and creation

of new materials—from the in-
vention of Bakelite in the
1900s to Kevlar in the 1960s—
has historically been a time-
consuming process of trial and
error. Scientists, after identi-
fying what properties they
would like a compound to
have, then come up with ideas
of what the chemical structure

of a new compound might
look like. Then they start test-
ing out compounds, hoping to
hit on one that works.
AI tools that have been

trained on the structure of ex-
isting materials can make the
discovery process significantly
shorter and less expensive.
Scientists specify the charac-
teristics they would like a
compound to have and the AI
tool generates recipes that the
scientists can then evaluate.

“Maybe the most exciting
thing about AI is that it could
accelerate scientific discovery
and innovation,” said Toner-
Rodgers. “This would be a
huge benefit.”
The child of two California

schoolteachers, Toner-Rodgers
took his first economics class
as a freshman and got hooked.
After a stint working at the
Federal Reserve Bank of New
York, he entered MIT in 2023.
The lab that Toner-Rodgers

studied randomly assigned
teams of researchers to start
using the tool in three waves,
starting in May 2022. After
Toner-Rodgers approached the
lab, it agreed to work with
him but didn’t want its iden-
tity disclosed.
What Toner-Rodgers found

was striking: After the tool was
implemented, researchers dis-
covered 44% more materials,
their patent filings rose by 39%
and there was a 17% increase in
new product prototypes.
Toner-Rodgers was a bit sur-

prised himself. He had thought
at best it would have just kept
up with the scientists on novel
discoveries. “You could have
come up with a bunch of lame
materials that are not actually
helpful,” he said.
These gains in scientific in-

novation could lead to gains
elsewhere, since new inven-
tions can lead to unexpected
developments down the line.
Acemoglu said he was

“somewhat surprised” the lab
experienced such a marked in-
crease in productivity, which,
if repeated enough throughout
the economy, would cut
against his pessimistic take.
The lab is just one, specific

example. Acemoglu notes that
unlike large language models
such as ChatGPT that people
are trying to apply broadly, the
lab’s AI tool was built specifi-
cally for materials discovery.
Acemoglu still worries that

AI could widen income dispar-
ities. Toner-Rodgers’s paper
suggests one way that might
happen.
He found that researchers

who were already the most
successful at discovering com-
pounds were even more suc-
cessful with the AI tool, while
other scientists didn’t benefit
as much.
Autor still thinks that AI

could reduce income inequal-
ity as long as workers are
properly trained.
One last thing Toner-Rod-

gers found about the lab’s AI
tool: The scientists didn’t like
it all that much, with 82% re-
porting reduced satisfaction
with their work.
The scientists felt that it

took away the part of their
jobs—dreaming up new com-
pounds—they enjoyed most.
One scientist remarked, “I
couldn’t help feeling that
much of my education is now
worthless.”

BY JUSTIN LAHART

From left, Daron Acemoglu, Aidan Toner-Rodgers and David
Autor found the results from the research on AI surprising.
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Rising tensions with China
are prompting Washington to
revisit America’s roots as a
trading nation of the seas.
Protecting merchant sailors

and their cargo was what com-
pelled Congress to commission
the U.S. Navy’s first new war-
ships. That was in 1794, target-
ing North African Barbary pi-
rates. The young republic’s
seaborne traders, a linchpin of
economic growth, were vital to
national security.
The Navy became a mighty

global fighting force. Amer-
ica’s commercial cargo fleet
has withered almost to non-
existence.
Now politicians are once

again linking national security
to a vibrant maritime sector—
nonmilitary aspects of the
seas—and the benefits it brings
to everything from shipbuild-
ing to logistics chains. Wash-
ington is seeking ways to re-
verse its collapse by tapping
examples from other indus-
tries, encouraging links with
shipbuilding allies and plumb-
ing the writings of America’s
greatest sea strategist.
No nation has ever success-

fully ranked as a world naval
power without also being a
global maritime power. Not
long ago, America led the world
in sea freight. At the end of
World War II, the U.S. commer-
cial marine fleet accounted for
about half of the world’s cargo-
shipping capacity. An American
entrepreneur in the 1950s pio-
neered the shipping container,
which revolutionized interna-
tional commerce.
The Navy today expends

vast resources from the Red
Sea to the South China Sea de-

fending the freedom of naviga-
tion, but few ships being pro-
tected fly the American flag.
U.S. commercial ships today

account for less than 1% of the
world fleet. U.S. ports are
wracked by strikes and battles
over the type of automation
that has supercharged expan-
sion of container terminals
across the globe. The Navy
struggles to find commercial
vessels to support its far-flung
operations.

Globalization effect
China, meanwhile, domi-

nates both shipping and ship-
building. President-elect Donald
Trump recently expressed a de-
sire to regain control of the
Panama Canal, pointing to
China—a top user of the water-
way—as part of his thinking.
U.S. private shippers suc-

cumbed to economic forces of
globalization after the Cold
War, when government support
shrank. Now calls are increas-
ing for Washington to help res-
urrect U.S. commercial ship-
building and freight hauling.
Secretary of the Navy Carlos

Del Toro has advocated a focus
on “maritime statecraft,”
stressing commercial shipping’s
importance to the Navy in tasks

including refueling ships and
carrying vital military supplies.
He has pushed to support
American shipyards that build
not just warships but also com-

mercial vessels.
And he has championed ex-

panding the U.S. Merchant Ma-
rine, a corps of commercial
sailors who can assist the Navy

in wartime and whose ranks
have plunged over recent de-
cades. Government and indus-
try officials estimate the U.S.
now has fewer than 10,000
merchant mariners, compared
with roughly 50,000 in 1960.
“I’m not foolish enough to

think it’s going to be easy,” said
Del Toro in an interview aboard
a Navy cargo ship. “But we’ve
got to start somewhere.”
That start, Navy and indus-

try officials hope, is a piece of
legislation recently introduced
by Sens. Mark Kelly (D., Ariz.)
and Todd Young (R., Ind.) and
two House members, the Ship-
building and Harbor Infra-
structure for Prosperity and
Security for America Act. If
passed, it would be the first
major piece of maritime legis-
lation since 1936.
The SHIPS Act, as it is

known, aims to revitalize ship-
building and shipping over
more than a decade while re-
building the merchant marine.
It calls for resources and White
House-level involvement com-
parable to policies on energy,
semiconductors and aviation.
Del Toro, whose term ends with
the Biden administration, and
his advisers helped shape the
legislation. Trump’s nominee
for Navy secretary, John Phelan,
a newcomer to naval issues,
hasn’t commented on the bill.

‘Major problem’
Kelly, a Navy veteran and

the first graduate of the U.S.
Merchant Marine Academy to
serve in Congress, said he was
motivated by what he sees as a
dangerous imbalance: China
has more than 5,500 oceango-
ing merchant vessels in inter-
national trade while the U.S.
has 80.
“It’s a major problem for us,

especially if we wound up in a
conflict or we wind up in a sit-
uation where China decides for
whatever reason that they
want to, you know, stop our

economy and put brakes on it
in a big way,” Kelly said in an
interview. “They have the abil-
ity to do that.”
The bill’s prospects in a frac-

tious Congress are uncertain.
Supporters say its sponsorship
from both parties and both
houses is a positive. A sign that
it may win favor from the in-
coming Trump administration
is that Kelly’s early partner in
drafting the bill was Rep. Mike
Waltz (R., Fla.), whom Trump
has nominated as his national
security adviser.
Waltz, in a September dis-

cussion of maritime strategy
alongside Kelly, said that China
is expanding its navy on the
back of massive investment in
commercial shipbuilding. “So a
shipyard that can produce one
of the world’s largest contain-
erships can then pretty easily
flip and produce an aircraft
carrier, and do it at scale with
the workforce, the steel, the
aluminum, and the know-how
that has been invested and paid
for by their commercial ship-
building industry,” he said.
Navy Secretary Del Toro, in

a 2023 speech at Harvard Uni-
versity’s Kennedy School of
Government, presented his vi-
sion of maritime statecraft,
which he said should be based
on more than a strong Navy
and Marine Corps. “It should
also be equally strong on en-
gagement in areas of economic
development, trade and climate
diplomacy to enable us to com-
pete more successfully on a
global scale,” he said.
Del Toro cited the writings

of Alfred Thayer Mahan, a na-
val strategist who died in 1914
and whose work is drawing
fresh attention. Mahan “argued
that naval power begets mari-
time commercial power, and
control of maritime commerce
begets greater naval power,”
Del Toro said. China’s leader-
ship, he said, “has read and
studied Mahan’s theory, and
their actions show it.”

U.S. Commercial Fleet Falls Far Behind
Bill aims to revitalize
sector thatChinanow
dominates, imperiling
national security

China has become the dominant force in both shipping and shipbuilding.

ST
R/
AG
EN
CE
FR
AN
CE
-P
RE
SS
E/
GE
TT
Y
IM
AG
ES

New Study Shows AI Made Some Workers More Productive

U.S.MerchantMarines’ average employment*

Sources: U.S. Maritime Administration (average employment);
Bureau of Transportation Statistics (cargo share of world fleet)

*Private, government contract and Great Lakes. Data not available from 2000 onwards.
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Trump for election interfer-
ence and mishandling classi-
fied documents. Smith last
month dropped both cases, cit-
ing longstanding Justice De-
partment policy of not prose-
cuting a sitting president.
Smith still has to submit a

report of the investigations to
Garland, who has promised to
make it public. That could fur-
ther increase tensions with the
incoming administration, but
the report is likely to add little
beyond the information that

has already been made public,
people familiar with it said.
A spokesman for Smith de-

clined to comment. A Trump
transition spokesman didn’t re-
spond to a request for com-
ment.
Trump’s surrogates and

nominees have voiced a series
of warnings. “Career Justice
Department lawyers must be
fully committed to implement-
ing President Trump’s policies
or they should leave or be
fired,” Mark Paoletta, who

worked on Trump’s Justice De-
partment transition team, said
in a series of social-media
posts after the election.
If confirmed, Trump’s pick

for attorney general, Pam
Bondi, would lead the depart-
ment after emerging as one of
its leading critics since Trump
was indicted.
“The Department of Justice,

the prosecutors, will be prose-
cuted, the bad ones,” Bondi
said on Fox News last year.
“The investigators will be in-
vestigated.…We can clean
house next term, and that’s
what has to happen.”

‘Can’t be hysterical’
Kash Patel, the hard-line

conservative provocateur
Trump wants to lead the Fed-
eral Bureau of Investigation,
has made similar statements,
pledging to hollow out the bu-
reau’s ranks.
Exhaustive congressional in-

quiries could provide another
avenue for Trump and his al-
lies to exact a measure of pay-
back. Lawmakers on Capitol

Hill have already told Smith’s
team to retain all their records
and communications.
Since Trump’s election, a

loose network of sympathetic
lawyers has formed in prepara-
tion for defending Smith’s
team and other officials who
may face scrutiny from the
Trump administration. Attor-
neys started calling friends and
colleagues in the weeks after
Trump was re-elected to see
who would be willing to volun-
teer, people familiar with the
effort said.
Civil service rules offer ca-

reer employees some protec-
tion against being outright
fired, and some lawyers see
the chances of them being dis-
missed—or even prosecuted—
as remote.
“We can’t fall down before

we get hit. We can’t be hysteri-
cal,” said William Taylor, a de-
fense lawyer familiar with ef-
forts to recruit attorneys for
government officials. “They’re
going to make life unpleasant
for some people, but actual
consequences to people are re-
ally unlikely.”

WASHINGTON—Justice De-
partment lawyers who have an-
gered President-elect Donald
Trump and his allies are facing
tough decisions about whether
to stay in government—and
how to best protect themselves
from threats of retribution af-
ter Inauguration Day.
Dozens of prosecutors and

agents have worked on cases
that potentially make them vul-
nerable, such as special counsel
investigations of Trump, prose-
cutions of hundreds of his sup-
porters who stormed the Capi-
tol on Jan. 6, 2021, and
contempt-of-Congress cases
that sent top Trump associ-
ates Steve Bannon and Peter
Navarro to prison this year.
Their concerns are part of a

broader wave of uncertainty
that has swept through the Jus-
tice Department since Trump’s
re-election, as he and his ap-
pointees openly float plans to
fire career employees and bring
the department more closely
under presidential control.

Flood of résumés
Some department lawyers

on the fence about leaving
have sought counsel from At-
torney General Merrick Gar-
land and other senior officials,
who have encouraged them to
stay on for continuity of gov-
ernment and for their exper-
tise, people familiar with the
discussions said.

BY SADIE GURMAN
AND C. RYAN BARBER

U.S. NEWS

Law firms say they have
seen an unprecedented flood of
résumés from department
lawyers looking for the exits.
While presidential transitions
always upend the ranks of po-
litical appointees, “now, it’s
seeping into a lot of career
people,” said Steve Nelson, a
legal recruiter who helps law-
yers make the jump from gov-
ernment into the private sec-
tor.
“The number of people leav-

ing, or looking at opportunities
outside the Justice Department
or elsewhere in the govern-
ment, is way higher than it’s
ever been before,” Nelson said.
Some Justice Department

officials who might not have
gone into private practice are
now considering jobs at big
firms as the best way to per-
sonally protect themselves.
One problem: There aren’t

enough Big Law landing spots
for all the attorneys eager for
private practice. Some who
sent out résumés have since
decided to stay, unwilling or
unable to give up their dream
government jobs right away,
department employees said.
Others have sought legal

guidance from friends and pri-
vate lawyers in preparation for
the ways the next Trump ad-
ministration and its supporters
could make their lives difficult
whether or not they leave the
government, from potential ha-
rassment to investigations that
could hurt them legally and fi-
nancially for years.
At the center of the storm is

special counsel Jack Smith and
his team, some of whom are
expected to leave, people close
to them said, rather than re-
turn to department positions
they held before being detailed
to investigate and prosecute

DOJ Lawyers
On the Hunt
For New Jobs
Those who worked
on cases involving
Trump or Jan. 6 see
careers now at risk

Pam Bondi, above, is Donald Trump’s pick for attorney general. Special counsel Jack Smith, below, has investigated Trump.
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Adopt a teen.
You can’t imagine the reward.

Who adopted who?
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QUEENSBURY, N.Y.—A spe-
cial election in a congressio-
nal district along the Cana-
dian border looms as an early
test of Democrats’ plans for
escaping the political wilder-
ness.
Democratic leaders want to

recruit state Assembly mem-
ber and former corrections of-
ficer D. Billy Jones. They hope
his working-class background
will resonate in the mostly ru-
ral district. Some unsuccess-
ful past candidates for the
seat had looser local ties and
wealthier backgrounds.
“Somebody indigenous to

the area actually has an ad-
vantage because they would
understand the challenges be-
cause they’ve lived it—as op-
posed to someone who para-
chutes in,” said Lynne
Boecher, a Democratic leader
from Warren County.

GOP’s advantage
The special election would

fill the seat of Rep. Elise Ste-
fanik (R., N.Y.), President-
elect Donald Trump’s nominee
to serve as ambassador to the
United Nations. New York’s
governor must set an election
date within roughly 90 days
of a vacancy. Florida officials
have scheduled special elec-
tions for April 1 to replace Re-
publican Reps. Matt Gaetz and
Mike Waltz, who resigned to
pursue nominations for
Trump’s administration. Gaetz
withdrew his name from con-
sideration in November. The
House Ethics Committee in
December released a report
detailing sexual-misconduct
and other allegations against
him. Gaetz has denied all
wrongdoing.
“This race [for Stefanik’s

seat] will be a referendum on
President Trump’s first 100
days. Everybody in the coun-
try is going to be watching,”
said Vince Casale, a Republi-
can consultant based in up-
state New York.
Strategists said Republi-

cans have an advantage.
Trump defeated Kamala Har-
ris in the district by around
20 points, and the 15-county
district has about 76,000
more enrolled Republicans
than Democrats. Stefanik won
an easy re-election to a sixth
term over Paula Collins, a
lawyer who settled in the dis-
trict earlier this year.
Jones, 50 years old, worked

for 20 years at the Bare Hill
Correctional Facility in Ma-
lone, N.Y., as he rose in local
politics. He said he was still
considering whether to enter
the race. He faulted his party
for not listening to voters’
concerns on the economy
ahead of this year’s elections.
“The secret is to talk to

people instead of talking at
them,” Jones said. “People did
not feel the economy was go-
ing well. You can’t make peo-
ple feel something if they’re
not feeling it.”
Other potential Democratic

candidates include Collins and
Blake Gendebien, a dairy
farmer. There are no prima-
ries in New York special elec-
tions, and local party leaders
choose their standard-bearers.

Fighting for power
There is more jockeying for

the Republican nomination.
Local party leaders met in De-
cember at a VFW Hall to talk
about their procedures. “I’m
getting 20 calls a day about
this,” said Joe Suhrada, Re-
publican chairman in Saratoga
County.
Contenders include two

other state lawmakers, Chris
Tague of Schoharie County
and Dan Stec of Warren
County, as well as Rensselaer
County Executive Steve
McLaughlin, a former pilot.
Suhrada said he wanted a

candidate who was electable
but also understood the minu-
tiae involved with the job—
likely someone who had
served in a lower government
office.
Republicans involved in the

process said they expect
Trump and Stefanik to en-
dorse a candidate. Aspirants
are emphasizing their ties to

ling candidates that don’t
have my proven record and
experience,” he said.
Anthony Constantino, a 42-

year-old political neophyte,
announced his bid after trav-
eling to Mar-a-Lago with
Roger Stone, a longtime

Trump adviser. Constantino
operates a printing company
called Sticker Mule in Amster-
dam, N.Y.
He gained attention earlier

this year for placing a large
“Vote for Trump” sign on the
roof of one of his company’s
buildings and winning a court
case against city officials who
sought to have it removed.
Constantino, who spent

time as a boxer in Mexico
City, said he wasn’t familiar
with the details of issues in-
cluding the pending debate
about reauthorization of the
2017 federal tax law.
“My number one principle

in business is, move quickly.
The other is, try to solve the
biggest problems that are
within your power to solve,”
he said.
“This seat is an opportu-

nity for me to do that.”

BY JIMMY VIELKIND

the president-elect, including
some such as Tague, who a
decade ago encouraged
Trump to run for governor.
Republican leaders said

McLaughlin was attractive in
part because he successfully
defended himself against
criminal charges of misusing
campaign funds brought by
New York Attorney General
Letitia James, a Democrat
who also brought civil cases
against Trump. McLaughlin
has criticized James’s han-
dling of the Trump case.
McLaughlin said in an in-

terview that he has a broader
record, including rehabilitat-
ing county facilities and
standing up to Covid-related
mandates by former New York
Gov. Andrew Cuomo.
Stec represents more-popu-

lous parts of the congressio-
nal district but several Repub-
lican leaders expressed
concern that he declined to
endorse Trump during his
2016 presidential campaign.
Stec said he voted for

Trump three times. “Noise to
the contrary is just intended
to bolster support for fledg-

Democrats Hope to Try
New Tactic in N.Y. Race
Leaders want to
recruit former
corrections officer
for special election

D. Billy Jones, a former corrections officer, is one of the
potential candidates being considered by Democratic leaders.
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Azerbaijan’s president ac-
cused Russia of trying to
cover up its role in a plane
crash that killed 38 people,
delivering a harsh condemna-
tion that signaled a reversal of
the power dynamics that long
saw Moscow hold sway over
its former Soviet republics.
President Ilham Aliyev said

Sunday that Azerbaijan had
demanded that Russia take re-
sponsibility for the crash, pro-
vide compensation for the
country and victims’ families,
and bring those guilty of
downing the plane to justice.
Russian President Vladimir

Putin, in a Saturday phone
call, apologized to the Azeri
leader for the “tragic inci-
dent” that occurred in Russian
airspace, but he stopped short
of taking responsibility. On
Sunday, Aliyev said the apol-
ogy hadn’t been enough. The
two spoke again on Sunday.
The recriminations repre-

sent one of the biggest con-
frontations between Russia
and the leaders in former So-
viet territories, once treated
as little more than subordi-
nates in its strategic backyard.
The dispute illustrates Mos-
cow’s waning power and influ-
ence in the region after its in-
vasion of Ukraine.
Aliyev’s remarks on Sunday

lacked the deference that has
long governed Azerbaijan’s re-
lations with Russia. He said
that the crash was caused by
Russian electronic interfer-
ence and fire from the ground
and that Russian authorities’
explanations—which faulted a
flock of birds and an explod-
ing gas cylinder—were “fool-
ish and dishonest.”
“This clearly showed that

the Russian side wanted to
cover up the issue, and of

course, this is something no
one can be proud of,” Aliyev
said.
Preliminary results of Azer-

baijan’s investigation into the
crash indicated that a missile
from a Russian air-defense
system hit the Embraer 190
aircraft and that Russian au-
thorities diverted it out of
Russian airspace, people
briefed on the matter said. On
Sunday, Aliyev said one ques-
tion is whether the damaged
plane was intentionally di-
verted by Russia in the hopes
that it would simply fall into
the Caspian Sea.
The Azeri leader praised

the pilots, who battled for
more than an hour to main-
tain speed and altitude de-
spite what aviation experts
said were likely punctures in
the vertical stabilizer, with the
aircraft rising and falling as

much as 8,000 feet numerous
times. The plane crashed in
the city of Aktau in western
Kazakhstan; 29 people on the
flight survived.
While Western leaders have

long taken a more confronta-
tional approach with Moscow,
countries closer—and more
vulnerable—to Russia have
followed a pragmatic ap-
proach, trying to build ties
with other regional and global
powers without angering Mos-
cow. The furor in Azerbaijan
over the incident lays bare
Russia’s diminished influence.
Over the past decade, Rus-

sia has sought a bigger role in
the world, making inroads
into the Middle East and the
Arctic while trying to keep a
hold on territories it consid-
ered closer strategic priorities
in the South Caucasus—Arme-
nia, Azerbaijan and Georgia—

as well as Central Asia, be-
tween Russia and China.
Russia is still a significant

preoccupation for U.S. and Eu-
ropean policymakers, who are
trying to keep the Ukraine
conflict from spreading as
they accuse the Kremlin of a
policy of sabotage and espio-
nage against the West.
Fissures in Russia’s power

projects are growing with the
Kremlin’s increased focus on
Ukraine. Russia’s decision to
withhold aid from former Syr-
ian President Bashar al-Assad,
who fled Damascus to Moscow
this month, showed the limits
of Russia’s military power out-
side Ukraine. That could lead
to the loss of Russia’s military
bases in Syria, which it used
to project authority into the
Mediterranean and Africa.
The row with Azerbaijan

shows Moscow’s loss of influ-

ence closer to home. There
Russia had long held the up-
per hand as a result of histori-
cal ties, Moscow’s former role
as the world’s second-largest
arms exporter, and the coun-
tries’ shared energy and
transport infrastructure. Mos-
cow even tried to build de-
fense alliances and economic
partnerships out of the ashes
of the Soviet Union.
With Moscow facing a

drain on its military and eco-
nomic clout, the levers of con-
trol are slipping away.
“Friendship and personal

chemistry between autocrats
always disappears in a con-
flict,” said Andrei Kolesnikov,
a political analyst based in
Moscow.
Russia had long played its

former Soviet republics
against one another in an at-
tempt to maintain leverage.

BY THOMAS GROVE

WORLD NEWS

That strategy faltered last year
when Azerbaijan launched a
military offensive on Nagorno-
Karabakh, a territory within
Azerbaijan long ruled by eth-
nic Armenians. Russian peace-
keepers failed to stop the vio-
lence; two were killed.
Analysts say their inaction

was partly because of the lim-
its of Moscow’s ability to in-
tervene as well as the Krem-
lin’s decision to punish
Armenia for its increasingly
pro-Western stance. U.S. sol-
diers have carried out military
exercises with troops in Arme-
nia, including a month before
Azerbaijan’s takeover of Na-
gorno-Karabakh last year.
With its relations with Ar-

menia in tatters and its future
with Azerbaijan in question,
Moscow is under threat of los-
ing more of its influence in
the South Caucasus. In neigh-
boring Georgia, people have
protested on the streets of
Tbilisi over what they say is
their government’s growing
proximity to Russia.
More than anything, Tur-

key’s increasing power in the
region has altered the status
quo. That goes especially for
Azerbaijan, which shares eth-
nic, linguistic and historical
ties with the country. Turkey’s
support in the Karabakh war
last year was crucial to Azer-
baijan’s victory. Ankara’s im-
portance for Russia has in-
creased as Moscow has sought
to evade Western sanctions.
“Losing Azerbaijan—or

pushing it toward enmity—
poses a significant risk for
Russia, as it could also dam-
age Moscow’s relationship
with Turkey,” said Zaur Shiri-
yev, a Baku-based nonresident
scholar at the Carnegie Russia
Eurasia Center, who focuses
on the region.

Azerbaijan Confronts Russia Over Crash
Apology not enough,
Azeri president says,
in sign of Moscow’s
waning influence

Pilots carried a coffin during a funeral Sunday for crew members of the Azerbaijan Airlines flight that crashed last week.
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which took a photo of a phone
that showed the exchange.
“Should I write a will?” one

of the messages reads.
The Jeju Air plane had de-

scended without the apparent
deployment of its landing gear
or flaps, which are movable
surfaces on the wings that
would allow the jet to slow
during a typical landing, ac-
cording to footage aired on
South Korean TV networks.
The head Jeju Air pilot had

more than 6,800 hours of
flight experience and had held
his current role since March
2019; the co-pilot had roughly
1,650 hours in the cockpit, ac-
cording to South Korea’s
transport ministry.
Losing two engines due to

bird strikes is rare but has
happened—notably with the
“Miracle on the Hudson” flight
that landed on the river be-
tween Manhattan and New
Jersey in 2009.
“It limits the choices a lot”

for pilots to resolve the emer-
gency, said Cox, the aviation
safety consultant. “But it’s re-

ally rare. The engines will typi-
cally tolerate a fair amount of
birds.”
The Boeing 737-800—a pre-

decessor of the 737 MAX—is
one of the safest airplanes
ever built, and an inability to
lower the landing gear would
be rare and have backstops,
such as procedures or check-
lists to follow if there had
been a deployment failure,
said Jeff Guzzetti, a former
senior accident investigator
with the National Transporta-
tion Safety Board and the Fed-
eral Aviation Administration.
“If there was a failure there,

why not continue to fly, burn
off fuel so you don’t have a lot
of fuel on board?” Guzzetti
said. “You call emergency res-
cue crews to be ready for you.
I don’t see any of that there.”
The Muan International

Airport is also surrounded by
various bodies of water, mean-
ing the pilots could have
opted for a safer sea landing,
said Hiroshi Sugie, a former
Japan Airlines pilot.
The pilots appear to have

landed in the most dangerous
way, Sugie said. “There are just
too many errors here,” he said.
“A belly landing isn’t some-
thing you rush into doing.”
The South Korean crash

caps a tumultuous year for an
airline industry that has re-
covered from the doldrums of
the pandemic, though carri-
ers have been left scrambling
to replenish staffing and
manufacturers struggling to
match the bounceback in de-
mand. A passenger jet headed
for Russia crashed in Kazakh-
stan last week, drawing an
apology from President Vladi-
mir Putin of Russia over the
“tragic incident.”
Jeju Air is a budget carrier

that was founded in 2005. It
operates about 40 aircraft and
handled more than 12 million
passengers in 2023, according
to its website.
The Jeju Air crash ranks

among the deadliest aviation
incidents in recent years. In
March 2022, a China Eastern
Airlines plane slammed into a
mountainside and killed all
132 people aboard, with flight
data indicating the crash was
caused intentionally, The Wall
Street Journal reported. Some
176 people died on a Ukraine
International Airlines flight in
January 2020, with Iranian of-
ficials later admitting the
plane had been shot down unin-
tentionally by its armed forces
outside Tehran. Boeing’s 737
MAX jets were grounded world-
wide in 2019 for nearly two
years, after a pair of crashes to-
gether took 346 lives.
The airliner tragedy comes

during a period of political
upheaval in South Korea.
That thrust Choi Sang-mok,
No. 3 in line and a deputy
prime minister, into the na-
tion’s top job. Visiting the
crash site, he declared the re-
gion a special disaster zone,
allowing the disbursement of
state support funds.

—Peter Landers
and Soobin Kim

contributed to this article.

People reacted to news that a Jeju Air plane had crashed at Muan International Airport in Muan, southwest of Seoul, on Sunday.
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ISRAEL
Netanyahu Surgery
Was Successful
Israeli Prime Minister Ben-

jamin Netanyahu underwent
successful surgery Sunday to
have his prostate removed,
hospital officials said, a pro-
cedure that came as he man-
ages multiple crises.
The judges overseeing his

trial for alleged corruption ac-
cepted a request from his law-
yer to call off testimony
scheduled this week. Netan-
yahu will be in the hospital at
a time when international me-
diators are pushing Israel and
Hamas to reach a cease-fire in
Gaza and as fighting between
Israel and Yemen’s Iran-backed
Houthi rebels intensifies.
The 75-year-old has gone

to great lengths to bolster an
image as a healthy, energetic
leader. During his trial this
month, he boasted about
working 18-hour days. His of-
fice releases footage of him
touring war zones or meeting
with defense officials on
windswept hilltops. But that
image suffered last year
when Netanyahu’s doctors re-
vealed he had a heart condi-
tion he had apparently long
known about but concealed
from the public. Coming dur-
ing massive antigovernment
protests, the news stoked
further anger and distrust.

—Associated Press

GEORGIA
With Inauguration,
Party Tightens Grip
Former soccer player

Mikheil Kavelashvili was for-
mally inaugurated as presi-
dent of Georgia on Sunday,
cementing the ruling party’s
grip in what the opposition
calls a victory for Russia.
Departing President Sa-

lome Zourabichvili said Sun-
day morning that she would
vacate her official residence
but insisted she is still the le-
gitimate officeholder. She
called the inauguration a
“parody.” Kavelashvili easily
won the vote earlier in De-
cember, given the Georgian
Dream party’s control of a
300-seat electoral college
that replaced direct presiden-
tial elections in 2017. He was
the only candidate.
Kavelashvili promised on

Sunday to be “everyone’s pres-
ident, regardless of whether
they like me or not.” Georgian
Dream retained control of Par-
liament in an Oct. 26 election
that the opposition alleges
was rigged with Moscow’s
help. Last month the party
suspended talks on the coun-
try’s bid to join the European
Union, galvanizing protests.
The party has vowed to con-
tinue pushing toward EU
membership but also wants to
“reset” ties with Russia.

—Associated Press

BELGIUM
Ban on Disposable
E-Cigarettes Nears
Belgium will ban the sale

of disposable electronic ciga-
rettes as of Jan. 1 on health
and environmental grounds in
a groundbreaking move for
European Union nations.
Health Minister Frank Van-

denbroucke said the inexpen-
sive e-cigarettes are an easy
way for teenagers to be
drawn into smoking and get
hooked on nicotine.
“Nicotine makes you ad-

dicted to nicotine. Nicotine is
bad for your health. These
are fact,” he said.
Because they are dispos-

able, the plastic, battery and
circuits are a burden on the
environment. On top of that,
“they create hazardous waste
chemicals still present in
what people throw away,”
Vandenbroucke said.
The health minister said he

also targeted the disposable
e-cigarettes because reusable
ones could be a tool to help
people quit smoking if they
cannot find another way. He
called for tougher tobacco
measures in the 27-nation EU.
“We are really calling on

the European Commission to
come forward now with new
initiatives to update, to mod-
ernize, the tobacco legisla-
tion,” he said.

—Associated Press

ARMS RACE: The largest-ever Bharatanatyam dance was the goal in Kochi, India, on Sunday.
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in the engines’ cores, Cox said,
and depending on the probe’s
findings the accident could
prompt an assessment of cer-
tification standards for bird
strikes on engines.
“The airplane will fly just

fine on one engine and the
crews are trained for that,”
Cox said. “Typically you take
time to go out and fly, get all
the checklists done. They
didn’t do that. They kind of
went straight to the runway
which makes me question
about the second engine—was
it operating or not?”
Dozens of bodies were

moved Sunday to a temporary
morgue, where they awaited
family members for identifica-
tion, local authorities said.
At the airport, families

crowded into a conference
room and the terminal’s wait-
ing areas where they got a
briefing from the local fire de-
partment and waited for fur-
ther updates. Some dropped
to the floor in tears. In a
roughly two-minute briefing
with reporters on Sunday, Kim

E-bae, the CEO of Jeju Air,
apologized to victims and
their families, promising the
company would do its best to
support them. He said the
plane had no history of acci-
dents and that no abnormali-
ties were detected during
maintenance inspections be-
fore takeoff.
Boeing said it was in con-

tact with and stands ready to
support Jeju Air. “We extend
our deepest condolences to
the families who lost loved
ones, and our thoughts remain
with the passengers and
crew,” Boeing said.
At 8:57 a.m., the control

tower at Muan International
Airport warned of a bird
strike to the plane, according
to the country’s transport
ministry. Two minutes later a
pilot declared mayday. With
control-tower permission, the
Jeju Air plane sought to land.
And at 9:03 a.m. it crashed.
At least one passenger had

been texting with a family
member in the minutes before,
according to local media,

skidded down the runway.
The U.S. National Transpor-

tation Safety Board said on
Sunday it was leading a team
of U.S. investigators that in-
cluded representatives from
the Federal Aviation Adminis-
tration, which certified the
aircraft, and Boeing. The
safety board will be assisting
officials from South Korea in
their probe.
The black boxes have been

recovered from the plane, and
investigators plan to sift
through flight data and cock-
pit voice recorders for an-
swers.
Once the blaze was extin-

guished, all that remained vis-
ible of the Boeing 737 was the
tail of the aircraft—with a
single charred wing angled to
the sky.
There were just two survi-

vors: a pair of flight atten-
dants. One recalled buckling
into a seat at the rear of the
plane and touching ground be-
fore losing consciousness, ac-
cording to South Korea’s semi-
official Yonhap News Agency,
citing local hospital officials.
“What happened?” the

flight attendant asked a doc-
tor, Yonhap reported. The at-
tendant sustained a fractured
left shoulder and head injuries
but was conscious. The other
flight attendant was trans-
ferred to a hospital.
Accident investigators will

likely focus on the apparent
bird strike, its effects on the
airliner’s engines and why the
pilots didn’t lower the plane’s
landing gear, aviation safety
experts said.
John Cox, a 737 pilot and

aviation safety consultant,
said the investigators will
likely look at whether birds
disabled one or both of the
jet’s engines as well as the
size and number of birds that
were ingested.
They will likely assess how

much “bird residue” is found
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sidering placing PVH, the
owner of Calvin Klein and
Tommy Hilfiger, on the list be-
cause of reports the U.S. com-
pany had boycotted cotton
products from China’s Xinji-
ang region, where China is ac-
cused of using forced labor in
its factories. Beijing denies the
forced-labor allegations.

Yet analysts said this mix
of export restrictions and the
targeting of U.S. companies
isn’t such a potent set of
countermeasures.
Although China dominates

the production and refining of
critical minerals, it isn’t the
sole supplier. Last year the U.S.
imported more raw gallium
from Canada than China, and
its top supplier of processed
germanium was Germany, ac-
cording to Census Bureau
data. Both are critical to the
production of semiconductors,
missile systems and solar cells.
China’s dominance of criti-

cal minerals relies in part on
its ability to supply global
markets at low prices, making
it uneconomic for rivals to in-
vest in alternative production.
But export controls risk push-
ing up the market price,
changing that calculus.
“The more of a strain it is

to get these things, the more
investment goes into process-
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AND CLARENCE LEONG

Sanctioned Crime Boss
Continues to Roam Free
Chinese mobster
known as Broken
Tooth is linked to ‘pig
butchering’ scams

Wan Kuok-koi, also known as Broken Tooth.
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A freight train is loaded in Lianyungang, in Jiangsu province.

With the onset of the
Covid-19 pandemic, many
people in the U.S. and else-
where were isolated, mak-
ing them more susceptible
online to scams.
Lu Yihao, a Chinese man

who said he was trafficked
into Dongmei and enslaved
for seven months before
being released in 2023, told
The Wall Street Journal

that he was constantly
watched and allowed to
wander only short dis-
tances.
Working as a book-

keeper, he said that he saw
others perpetrating cyber
scams, and that there were
no signs of legitimate com-
merce.
“As far as I could tell,

from my personal experi-

ence, Dongmei was specifi-
cally built for criminal pur-
poses,” he said.
Lu said he never saw Bro-

ken Tooth. A website called
bodu365.com, which adver-
tised rental space at Dong-
mei, carried an ad featuring a
photograph of a karaoke bar
with Broken Tooth’s dragon
head logo out front, next to
the name “Hongmen KTV.”

‘Specifically Built for Criminal Purposes’

ing,” said Matthew Gertken,
chief geopolitical strategist at
BCA Research.
Moreover, as Russia’s ability

to evade Western sanctions has
shown, third countries are usu-
ally prepared to act as middle-
men in global
trade, allowing
eager buyers to
sidestep efforts
by sellers to
impose restric-
tions on sales
to a particular
country. If
China got tough
on exports of
minerals to the
U.S., American
companies could potentially se-
cure what they need through
re-exports by third countries,
Gertken said.
Nor is punishing U.S. com-

panies that do business in
China the potent threat it once
was. China’s sluggish economy
and its push to edge out West-

Wright, head of China markets
research at New York-based
think tank Rhodium Group.
When Trump, a Republi-

can, began hitting Chinese
imports with tariffs in 2018,
Beijing responded by raising
tariffs on imports of U.S.
products such as food, chemi-
cals and textiles.
With a more intense trade

skirmish looming, Beijing has
been showcasing the tools it
has refined since the trade
war during Trump’s first ad-
ministration—tools it believes
are more effective than a tit-
for-tat escalation in tariffs.
In December, Beijing tight-

ened controls on exports of
raw materials used in the man-
ufacture of advanced electron-
ics and batteries. That move
was in response to the Biden
administration’s decision to cut
China’s access to certain mem-
ory chips used in artificial in-
telligence. Beijing has also ex-
tended controls over parts used
in the manufacture of drones,
which have proved vital to
Ukraine’s defense against Rus-
sia’s full-scale invasion.
China also has announced

an antitrust investigation of
Nvidia, the U.S. chip jugger-
naut, saying it might have vio-
lated the terms of a condi-
tional approval from Beijing in
2020 for its acquisition of an
Israeli networking company.
Beijing also maintains an

“unreliable entity list” of com-
panies that face extra hurdles
in doing business in China. In
September, it said it was con-

ContinuedfromPageOne

ern brands in favor of domes-
tic rivals mean many U.S. com-
panies are struggling there. As
a result, China has become less
important to U.S. corporations
than it was.
General Motors said in De-

cember that it expects to take
more than $5 billion in non-
cash charges in the fourth
quarter. Weakness in its China
business will force the auto-
maker to close plants and of-
fer fewer models there.
If Beijing were to squeeze

U.S. companies operating in
China, such a move could give
the second Trump administra-
tion pause, particularly if it
spooked the stock market. But
it also might persuade U.S.
companies to dial back their
presence in China.
“Every aggressive move by

China accelerates U.S. compa-
nies’ diversification and decou-
pling efforts,” said Craig Sin-
gleton, senior China fellow at
the nonpartisan Foundation for
Defense of Democracies. “It’s a
self-reinforcing cycle, much like
China’s own economic spiral—
Beijing’s actions ultimately
weaken its hand further.”
Beijing has other options.

There are many
ways China
could retaliate
using low-value
and low-tech
products, said
Martin Lynge
Rasmussen, se-
nior strategist at
research firm
Exante Data.
Such is China’s
dominance of

everydaymanufactured goods—
screws, bolts, charging cables—
that it has the potential to be
annoying for U.S. consumers.
That could be politically costly
for Trump. “There are a lot of
things that China could just
choke off at little domestic
cost,” he said.

China could let its currency
weaken against the dollar, giv-
ing its exports a leg up in
world markets and in the U.S.
and helping offset higher tar-
iffs. But such a move could
drive capital flight from
China, something Beijing is
anxious to avoid.
Finally, there is the nuclear

option for Beijing of a fire sale
of its holdings of U.S. Trea-
surys. China is the second-
largest foreign holder of U.S.
Treasurys after Japan, with
$760 billion as of October,
though some experts think the
true size of its portfolio of
Treasurys and other U.S. as-
sets is much higher, perhaps
as much as half its $3.6 tril-
lion in official reserves.
Some said Beijing could

consider such an extreme sce-
nario if a trade conflict spi-
raled dramatically and it
sought to cause financial
chaos in response.
Yet economists point out

that the Federal Reserve could
step in to stabilize the bond
market with open-ended pur-
chases, as it did in 2020.
A fire sale would also

leave Beijing with a lot of
dollars that it would have to
recycle into some other asset.
Selling them and buying yuan
would drive up the value of
its own currency.
Overall, according to ana-

lysts, Beijing must be mindful
of how its efforts to hit back at
the U.S. will be viewed by the
rest of the world.
Just as some countries

voice unease over their depen-
dence on the dollar, others
might look askance at their
dependence on China for man-
ufactured goods.
“Ultimately, these are your

customers. You have to keep
them buying from you,” said
Rhodium’s Wright. “One way
or the other, Beijing has in-
centives to slow escalation.”

Retaliation
Is Risky
For China

SINGAPORE—Earlier this
year, a video surfaced online
showing a man identified as
the Chinese businessman and
reputed mafia boss Wan Kuok-
koi giving a thumbs-up and
smiling while flying a para-
glider over limestone crags in
central Laos.
Law-enforcement officials

around the world say Wan—
better known by the nickname
Broken Tooth, which he re-
ceived after a motorcycle
crash as a teenager in Macau—
has played a central role in the
emergence of a virulent new
form of cyber fraud known as
“pig butchering.”
In pig butchering schemes,

scammers meet people online,
win their trust and persuade
them to pour money into bogus
investments. U.S. officials say
the scams are costing Ameri-
cans billions of dollars a year.
Yet no one seems to be trying
very hard to get Broken Tooth.
He keeps popping up on so-

cial media traveling around
Asia. In one video that ap-
peared on Chinese social media,
Telegram and Chinese news
websites this year, he was seen
stepping off a plane in Laos
wearing a T-shirt with the logo
of Russia’s paramilitary Wag-
ner Group, meeting another al-
leged Chinese crime boss.

Fragmented response
The case of Broken Tooth—

who served about 14 years in a
Macau prison after he was
convicted of participating in
organized crime, money laun-
dering and other crimes before
his release in 2012—shows
how a fragmented global re-
sponse to cyber scams allows
suspects to roam free as pig
butchering spreads.
The U.S. Treasury Depart-

ment imposed sanctions on
Broken Tooth in 2020 for cor-
ruption. The Treasury Depart-
ment also designated three en-
tities it said were owned or
controlled by Broken Tooth,
including a company called
Dongmei Group, which was be-
hind a development called
Dongmei Zone in Myanmar.
The site later became known
as one of the earliest scam
compounds.

Washington also said he
owned or controlled the World
Hongmen History and Culture
Association, which U.S. au-
thorities describe as a criminal
network inspired by Chinese
secret societies that has a
presence at Dongmei.
United Nations officials and

researchers believe thousands
of people have been trafficked
and forced to participate in cy-
ber scams at Dongmei. Investi-
gators say people are lured
into the compounds with
promises of legitimate work.
Inside, they are forced to sur-
render their passports and use
fake social-media profiles, of-
ten of beautiful young women,
to seduce lonely people who
have money.
The scams are called pig

butchering because the swin-
dlers “fatten” their victims by
building relationships and then
“butcher” them by taking their
money and ghosting them.
Thousands of Americans are
believed to have been victims.
While at least four govern-

ments have investigated Bro-
ken Tooth and his associates,
there is no public record of
charges against him since his
prison days.

Can’t find him
Law-enforcement officials

in Asia say they lack resources
or jurisdiction to go after peo-
ple such as Broken Tooth, and
don’t know his whereabouts.
Wan has publicly denied in-

volvement in criminal activity.
In a video on social media af-
ter the U.S. sanctioned him in
2020, Wan, flanked by China’s
national and Communist Party
flags, said his Hongmen asso-
ciation follows the law.
A post on the Chinese so-

cial-media platform WeChat,
describing itself as the Hong-
men association’s official ac-
count, said he “has retired
from the underworld” and now
promotes legitimate business.
China has worked with

neighboring countries to carry
out raids that rounded up peo-
ple suspected of victimizing
Chinese nationals, but it ap-
pears to have done little to
target Broken Tooth. China’s
Ministry of Foreign Affairs de-
clined to comment, and its
Ministry of Public Security
didn’t respond to questions.
Wan was born in 1955 in

what was at the time the Por-
tuguese colony of Macau. A bi-
ography published on the
Hongmen association’s WeChat
account said he dropped out of
school and worked in a dim

sum restaurant.
He soon joined local gang-

sters and rose up the ranks of
the 14K Triad, a Chinese crimi-
nal syndicate based in Hong
Kong and active in Macau. He
became one of the most prom-
inent mafia figures in Macau,
which had emerged by the
1990s as an important gam-
bling and crime center.
In 1998, he produced a film

called “Casino” featuring a
protagonist named Broken
Tooth, a ruthless thug.
Rebranding himself as an

ordinary businessman, Broken
Tooth set up the Hongmen as-
sociation in Cambodia in 2018.
The name Hongmen, which
roughly translates as “vast
clan,” is associated with centu-
ries-old secret societies that
historians say morphed into
the organized-crime triads.

Dragon’s head
The Hongmen association

had a logo of a dragon’s head
that it used to sell swag from
luxury watches to cigarettes
and beer in shops. The group’s
other stated purposes were to
promote Chinese culture and
perform good deeds such as
building schools.
As the Hongmen association

expanded, Broken Tooth ze-
roed in on Myanmar.
In February 2020, he ap-

peared in photos at a ribbon-
cutting ceremony for the Saix-
igang Industrial Park, later
renamed Dongmei Zone, in
front of militiamen dressed in
camouflage holding rifles.
About a week later, Dongmei

Investment Group was regis-
tered in Hong Kong, with no
reference to Broken Tooth. The
Hongmen association’s WeChat
account said the project would
include an industrial park, a lo-
gistics hub and nightlife.
Later that year, the U.S.

sanctioned Broken Tooth, his
Hongmen association and the
Dongmei Group. The U.S.
Treasury Department also
said he was a member of an
influential Chinese govern-
ment advisory group, which
both the Foreign Ministry and
Broken Tooth denied.
By 2022, reports of a sharp

rise in pig butchering scams
were reaching U.S. authorities.
But Asian law enforcement
showed limited inclination to
pursue kingpins such as Bro-
ken Tooth.
In early 2023, Thai police

raided two Hongmen offices in
Bangkok, after local Thai me-
dia and social-media reports
claimed the offices were linked

to the 14K Triad. They found
little more than smuggled
booze and shut down the of-
fices before dropping their in-
vestigation.
Malaysian police said they

had launched an investigation
into allegations of human traf-
ficking related to Dongmei.
People familiar with the case
told the Journal that the in-
vestigation was later closed
and no charges were brought
against anyone. Malaysian au-
thorities declined to comment.
The Journal’s efforts to

track Broken Tooth found dead
ends.
The 22nd-floor office listed

as Dongmei’s headquarters in
Hong Kong corporate records
was occupied by a company
called “Innovative Development
Co.” A woman at the door said
that it processes license regis-
trations and that the previous
tenant had left a year earlier.
At a Macau address for the

Hongmen association’s head-
quarters listed on the group’s
WeChat account, a woman
said that Hongmen had been a
previous tenant, but that she
didn’t know when it moved or
where it went.
Macau’s government de-

clined to comment. Hong
Kong’s government declined to
comment specifically about
Broken Tooth but said it

doesn’t implement sanctions
imposed by other countries.
The Journal also tried to lo-

cate the Malaysian individuals
listed in corporate records as
Dongmei’s directors, Yong
Mun Hong and Abdul Shakor
bin Abu Bakar. The latter ap-
peared with Broken Tooth in
photos of the zone’s ribbon-
cutting in 2020, and at a pro-
motional event in Kuala Lum-
pur afterward.
At a house in Kuala Lum-

pur, a woman who identified
herself as Yong’s sister-in-law
connected the Journal by
phone with her brother. He
said he would relay a message
to Yong, who hasn’t replied.
At another Kuala Lumpur

location listed in Dongmei doc-
uments, a man who matched
photographs of Abdul Shakor
appeared in a driveway with
BMW and Mercedes cars. He
threatened to call the police
and appeared to take a photo-
graph of the Journal’s vehicle.
Abdul Shakor’s wife, Mashi-

tah Ibrahim, is a Malaysian
politician who has served in
several senior government
roles. A person who responded
to messages to her phone said
corporate records listing Ab-
dul Shakor as a director were
fraudulent. When asked if the
couple knew Broken Tooth, the
person answered, “What a stu-

pid question.”
The Journal also visited two

Hongmen storefronts in Cam-
bodia. Both sold Hongmen
brand alcoholic beverages and
merchandise such as blue jeans.
A woman working in the

storefront in Phnom Penh, Cam-
bodia’s capital, said she had
seen Broken Tooth at events but
that he lived in Macau and
rarely came to the shop.
A man working in the store

in the coastal city of Siha-
noukville said he had never seen
Broken Tooth there. The man
acknowledged his boss had a
dark past, but said he was now
a legitimate businessman.
In September, Broken Tooth

resurfaced in a video posted
on Douyin, the Chinese version
of TikTok, celebrating the
opening of a Hongmen center
and investment company of-
fice in Macau. The user who
posted the video identified
himself as “Hongmen beer
Master Lu.”
Standing before a small au-

dience, the man identified as
Broken Tooth was dressed in
all black with white sneakers.
“I feel very honored and

thank everybody for coming,”
he said. “As the chairman…”
Then the video cut off.

—Austin Ramzy and
Ying Xian Wong

contributed to this article.
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‘Beijing has
incentives to

slow escalation,’
says one
analyst.
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reported eight workplace fatal-
ities last year, according to a
list of deaths in 2023 reviewed
by the Journal. That puts the
project’s safety record roughly
on par with the construction
industry in the U.S., which re-
ported 9.6 deaths per 100,000
employees in 2022, according
to the U.S. Bureau of Labor
Statistics. Former employees
caution the tally could be
higher, because some deaths
likely go unreported.
Neom now has a hospital on

site as well as a separate
healthcare clinic and ambu-
lances and helicopters for med-
ical emergencies and rescue,
according to current and for-
mer employees familiar with
the project’s improvements.
Still, the project continues

to have trouble preventing and
responding to accidents. In
one week in November, Neom
reported five fatalities at
workplaces and on the roads,
current and former employees
said.
“It is still the Wild West,”

said one employee.
Prince Mohammed began

thinking about Neom nearly a
decade ago. The young prince,
eager to open up his conserva-
tive Islamic economy to the
world, zeroed in on Saudi Ara-
bia’s barren northwest to build
a more liberal society un-
shackled by social strictures in
the rest of the country.
The area had many ingredi-

ents to make the project a suc-
cess: rugged mountain land-
scapes, untouched beaches and
coral reefs, and generally
cooler temperatures than the
rest of the desert kingdom. In
a January 2017 Neom board
meeting, the prince said he
wanted to turn the region into
the largest city globally by
GDP, according to planning
documents previously reported
by the Journal.
While remote, Saudi Ara-

bia’s northwest wasn’t totally
a blank canvas. The region was
home to about 20,000 mem-
bers of a Saudi tribe known as
the Huwaitat, who pushed
back against the prince’s
plans.
One member of the tribe,

Abdulrahim Ahmad Mahmoud
al-Huwaiti, launched an online
campaign critical of the gov-
ernment. In 2020, Saudi secu-
rity services forcibly removed
the Huwaitat from towns ear-
marked for demolition, shoot-
ing dead 43-year-old Huwaiti,
saying he opened fire from his
home. Saudi security forces
detained and sentenced two
dozen other Huwaitat for ter-
rorism offenses and five now
face the death penalty, accord-
ing to Saudi human rights or-
ganization Al Qst.
It was an inauspicious start

head-on-collision at night, ac-
cording to a Neom report on
the incident. Two passengers
in the car were taken to the
hospital and the driver of the
other vehicle also died, the re-
port said.
A McKinsey spokesperson

said the company remained
“deeply saddened by the tragic
road traffic accident.”
A person familiar with the

incident said the McKinsey
consultant was driving to a ho-
tel. At the time, some consul-
tants working for Neom were
commuting to the project from
hotels in Tabuk—two hours’
drive away—due to Neom’s iso-
lation and a shortage of suit-
able housing, former employees
and consultants said.
Neom has also grappled

with where to house workers
and create an emergency ser-
vices system equipped to man-
age the influx of people.
Much of Neom’s permanent

real estate is years away from
completion, so Neom has con-
structed three more temporary
housing locations for its white-
collar employees. The largest,
called NC1, has the look of a
movie set of a suburb, where
rapidly built modular homes
are lined by sidewalks and
palm trees. There are schools,
a Dunkin’ and a Hampton by
Hilton. Workers post social
media of their Starbucks iced
lattes. They play tennis in the
cool evenings, swim in the
pools during the day and stay
fit in the gym. Current and for-
mer staff describe life for
white-collar workers as simple
but comfortable.

Migrant workers
The Neom project’s popula-

tion is dominated by migrant
construction workers from
Pakistan, Bangladesh, the Phil-
ippines and elsewhere. In the
mornings, they hop into buses
and trucks and head to work
in air filled with dust and die-
sel fumes to excavate the twin
skyscrapers, known as “The
Line,” or take winding roads to
work at a ski mountain. For
work on Neom’s island resort,
workers in hard hats and neon
orange vests line up by the
thousands to pack on to ferries
made for vehicles—but con-
verted for passenger use with
a precarious makeshift barrier
of wire fencing.
For housing the blue-collar

workers, Neom largely out-
sourced the work to Saudi
subcontractors and established
a welfare team to oversee the
quality of accommodations.
Social-media videos show
workers lounging in their four-
person air-conditioned rooms,

eating curry in the cafeteria
and playing cricket in athletic
fields.
The increase in housing,

however, hasn’t kept pace with
tens of thousands of migrant
workers arriving at the project.
Neom’s staff last year

logged 168 camps that were
built unofficially or didn’t
meet the project’s standards,
former employees said. These
camps, housing anywhere from
a few people to hundreds,
were overcrowded, lacked
amenities or weren’t providing
food or security, former em-
ployees said. Workers fre-
quently slept in their trucks,
and some inside Neom-regu-
lated camps would hand
passes to workers on different
shifts to sleep in the same bed.
Public security at the mi-

grant-worker camps has also
proved a concern. Serco, in its
report in 2022, said Neom
lacked sufficient numbers of
security staff, and those it did
have were poorly trained and
ill-equipped. The capability of
the Saudi police wasn’t suffi-
cient, “and certainly not for the
scale and speed of future devel-
opment.” the report said.
That year, 12 security

guards from different camps
brawled, leaving one person
unconscious after an attack
with a rock, former employees
said.
In March last year, laborers

mounted a violent protest—a
rare occurrence in Saudi Ara-
bia —over the quality of food
at a Neom-regulated camp, ac-
cording to videos viewed by
the Journal. The workers ini-
tially threw utensils and serv-
ing trays at the chefs before
hurling debris at buildings.
A month later, medics at a

camp treated a migrant worker
for a drug overdose. Neom staff
searched the worker’s room
and found bags of what ap-
peared to be methamphet-
amines being sold to col-
leagues, according to an image
of the bust viewed by the
Journal.

Violent crime
Based on medical reports at

clinics in worker camps, Neom
staff have documented in-
stances of gang rape, at-
tempted murder and suicide,
according to a summary of in-
cidents viewed by the Journal.
One worker slashed his wrists
complaining that he wasn’t be-
ing paid, according to the re-
port.
Former Neom employees

said the frequency and sever-
ity of incidents was hard to as-
certain because Neom staff
only logged reports at medical
clinics and hadn’t actively po-
liced the camps or investi-
gated issues.
The chaotic environment at

Neom’s worker camps has ex-
tended at times to its job sites.

A spate of workplace fatali-
ties last year prompted then-
Chief Executive Nasr to host
an all-hands meeting with
white-collar staff where he
vowed to improve the situa-
tion, according to employees
who were in the room. At the
meeting, staff were all asked
to sign a white board with a
message making a commit-
ment to safety, these former
employees said.
According to a list of deaths

in 2023 that was reviewed by
the Journal: One person died
after mishandling explosives.
A tunnel collapsed on one per-
son, and a wall on another.
One worker died after a tanker
backed up into him.
One of those who died a few

months after the all-hands
meeting was Abdul Wali Khan,
a 25-year-old worker for China
Communications Services, a
Neom subcontractor. He died
last December when a metal
gate being installed at Neom’s
healthcare center fell on him,
according to a Neom list of
workplace fatalities.
His brother, Meer Wali

Khan, said he struggled for
weeks to repatriate Abdul’s
body to Pakistan. The body
was transported to a hospital
in Tabuk, but staff there re-
fused to release it, because
there was no police report of
the incident, Khan said.
Khan said China Comservice

couldn’t explain why there was
no police report, telling him
that Neom was responsible for
logging the death rather than
the police. Eventually Comser-
vice, which didn’t respond to
requests for comment, wrote
an incident report that Khan
took to the police who then is-
sued a letter for the hospital,
Khan said.
“Even until today I haven’t

seen CCTV footage,” said
Khan, who wants to better un-
derstand his brother’s death.
“It makes you think something
is wrong.”

Current and former Neom
staff say the incidents illus-
trate what can go wrong when
so many people arrive in an
isolated part of the world to
build a highly ambitious proj-
ect on an unrealistically ag-
gressive timetable.
Neom is set to face even

greater scrutiny as soccer’s
world governing body this
month appointed Saudi Arabia
host of the 2034 FIFA World
Cup, with the project expected
to build one of the major sta-
diums for the event.
Neom has made an effort to

set high standards for the ac-
commodation for blue-collar
workers, current and former
employees said, conscious of
the bad publicity around big
Gulf construction projects for
events such as the 2022 World
Cup in Qatar.
“Protecting the welfare of

those working on-site is a top
priority,” a Neom spokesper-
son said. She added that con-
tractors and third parties have
to comply with Neom’s welfare
standards, and that Neom in-
vestigates inappropriate work-
place behaviors as well as any
allegations of wrongdoing or
misconduct. Neom’s safety
management system is based
on international standards and
audited by the British Safety
Council, a U.K.-based non-
profit, she said.
The Saudi government,

which owns the Neom project,
didn’t respond to a request for
comment.
Cost overruns, staff turn-

over and a culture of bullying
and harassment have plagued
the project, The Wall Street
Journal has reported. Neom
Chief Executive Nadhmi al-
Nasr abruptly left last month,
following two other senior ex-
ecutives who were the subject
of a Journal article that high-
lighted the inappropriate
workplace behavior.
White-collar workers began

moving to the site on the edge
of the azure shores of the Red
Sea—over two hours from any
city of a decent size—in 2020.
Since then, clusters of modular
housing compounds have
sprouted packed with workers,
giving the project many of the
problems associated with a
small city but without the
mechanisms to deal with them.

High risk
Current and former employ-

ees say there is a lack of in-
vestment in emergency ser-
vices needed to keep any city
safe. An independent report
commissioned by Neom in
2022 said the state of emer-
gency services at the project
exposed its employees, contrac-
tors and reputation to what it
called catastrophic risk.
“There is no evidence of a

single cohesive strategic emer-
gency plan covering the whole
of Neom,” wrote Serco, a Brit-
ish security, healthcare and
transport company. Interviews
with emergency services per-
sonnel show the gaps have yet
to be filled.
Serco, in a statement, said

it had witnessed firsthand how
safety standards both at Neom
and across the kingdom have
advanced since its 2022 re-
port.
Neom’s employees have

worked to improve the situa-
tion, implementing training
programs with contractors to
avoid work-related accidents
and a road-safety campaign.
Construction deaths—a fea-

ture of any megaproject—have
been relatively sparse. Neom
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Saudi Site
Is Hazard
For Workers

Crown Prince Mohammed bin Salman, above, with Fox News’s Bret Baier at Neom. After his brother died in a construction
accident at Neom, Meer Wali Khan, below, said he had trouble repatriating the body to Pakistan.
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Neom staff in 2023 discovered bags of what appeared to be methamphetamines.

for a project that markets it-
self as an “accelerator of hu-
man progress” and seeks to at-
tract foreign talent and
capital.
Most of Neom’s white-collar

employees were then working
from an office in Riyadh, the
Saudi capital. In October 2020,
Neom relocated 450 white-col-
lar staff to live permanently at
Neom, housing them in a tem-
porary camp with portable
cabin accommodation and a
food hall for residents. People
regularly ate together, and for-
mer employees and consultants
describe a spirit of camaraderie
in the early days—a sense they
were part of an exciting project
in an untouched
frontier.
On week-

ends, people
hiked desert
trails or scuba-
dived off the re-
gion’s beaches,
chatting in-be-
tween dives
while sitting on
the tailgates of
their SUVs.
While socializing at a beach in
2021, the lead executive at U.S.
design and engineering firm
Aecom’s Saudi unit died trying
to help rescue another person
who was drowning in the sea,
according to former employees
and a person close to the exec-
utive. Neom banned scuba div-
ing for a while after the death,
said former employees aware
of the death.
At the time, emergency ser-

vices were fragmented among
different government organi-
zations across a vast area and
accustomed to meeting the
needs of a Saudi population of
only tens of thousands. The
nearest major hospital was in

Tabuk, about two hours away,
former employees said.
As the region’s population

swelled, road safety proved a
challenge. Driving in the region
is a white-knuckle affair. For-
mer employees are quick to
volunteer anecdotes of times
they swerved to avoid near
crashes with trucks and on-
coming cars careening around
curves.
Current and former employ-

ees said they saw Saudi chil-
dren driving vehicles servicing
the project’s subcontractors.
In 2021, an 8-year-old Saudi
boy driving a water tanker hit
a pickup truck carrying two
people working at Neom, ac-

cording to a
former public-
safety em-
ployee. One
person died at
the scene, an-
other later suc-
cumbed to their
injuries and the
boy survived,
the former em-
ployee said.
Serco, in its

2022 report, said the “greatest
danger to personal safety
across Neom” was connected
to the use of motor vehicles,
citing their lack of roadworthi-
ness, a failure to comply with
regulations, and unqualified
drivers working illegally. The
report’s authors said people
drove vehicles the wrong way
along highways, cut across the
median, and overtook beyond
the maximum permitted
speed.
Enforcement of the law was

minimal, the report said. Its
authors witnessed police units
drive past a two-vehicle colli-
sion without stopping and
noted how a tractor that
crashed into a median outside
police offices remained there
for weeks.
Neom at the time launched

a road-safety campaign, but
staff still suffered fatal acci-
dents. In September 2022,
three Neom workers died after
driving their vehicle off an un-
finished highway, according to
an internal Neom report of the
incident. The vehicle was driv-
ing at high speed “when it left
the road surface,” ejecting two
passengers who weren’t wear-
ing seat belts.
The report suggested Neom

conduct a survey of dead-end
roads to avoid a similar inci-
dent. It made wider recom-
mendations, including provid-
ing company transportation
for those traveling at night or
after working more than eight
hours.
The following year, a

McKinsey consultant died in a

Public security
at themigrant-
worker camps
has proved a
concern.
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paign detail. O’Carroll had no
idea who Carter was, he said.
O’Carroll, who grew up in

the Washington area, was sud-
denly working in tiny Plains
and living with other agents in
a nearby hotel. He said early
events on the campaign trail
were relatively easy because
“for the most part nobody
knew who the hell he was so
that makes it a lot easier to
protect him.”
Carter joined the campaign

staff and agents’ softball team
as the pitcher against a re-
porters’ team.
Carter’s broad smile and

soft southern accent offered a
hopeful contrast to the dour,
combative politics then domi-
nating a post-Watergate
Washington. One political but-
ton during the race showed a
smiling peanut and the slogan,
“The Grin Will Win.”
Carter professed his evan-

gelist Christianity on the cam-
paign trail but also presented
himself as honest and flawed,
acknowledging in a Playboy
magazine interview that “I’ve
committed adultery in my
heart many times.”
Carter’s campaign was

aided early on by support
from various popular rock
bands at the time, including
the Georgia-based Allman
Brothers Band. The band
raised money for him at con-
certs and promoted his name
across the country.
Behind the folksy de-

meanor, Carter was known as
a shrewd and hardworking
tactician, who, with the close
and constant assistance of Ro-
salynn Carter, turned his cam-
paign from a dark horse into a
juggernaut overcoming better-

known rivals seeking the
Democratic Party nomination,
such as then California Gov.
Jerry Brown and Arizona Rep.
Mo Udall.
Early supporters of Carter

outside of Georgia included
Delaware Sen. Joseph Biden—
and the two became lifelong
friends.
Carter went on to win a

general election over Republi-
can President Gerald Ford, and
he set a new tone right away.
Carter was the first president
to exit from his motorcade and
walk a portion of Pennsylvania
Avenue on the way to the
White House after being inau-
gurated. Among his first acts
in office was to send a mes-
sage to nations around the
world that the U.S. would “not
seek to dominate or dictate to
others.” He also pardoned
Americans who had fled the
country to escape the draft
during the Vietnam War.
Carter’s optimistic inten-

nations. And domestically,
the president was able to
push deregulation of airlines,
railroads and other indus-
tries. He signed a law estab-
lishing the Energy Depart-
ment to regulate existing
sources of energy and fund
research into new sources
and other technologies.
But his administration was

troubled with foreign-policy
quagmires. Most notably, after
Carter allowed the dethroned
shah of Iran to come to the
U.S. for medical treatment in
1979, a group of Iranian stu-
dents invaded the U.S. Em-
bassy in Tehran, taking 66 dip-
lomats, military personnel and
workers hostage.
Despite diplomatic efforts,

the Iranians held 52 of the
hostages throughout the rest
of Carter’s presidency, releas-
ing them only after Ronald
Reagan, a Republican, had
been sworn in as president. A
rescue attempt by U.S. armed
forces failed after some of the
helicopters sent into Iran had
mechanical problems. After
the mission was aborted, a he-
licopter preparing to leave a
staging area in Iran crashed
into a transport plane, killing
eight U.S. servicemen.
Asked in 2015 what major

regrets he had in his life,
Carter said, “I wish I’d sent
one more helicopter to get the
hostages, and we would have
rescued them, and I would
have been re-elected.”
Carter’s problems were

compounded by his fights
with members of his own
party, including Sen. Edward
Kennedy, who eventually de-
cided to oppose him for the
Democratic presidential nomi-
nation in 1980.
Carter won the nomination

after a bitter primary fight,
but he lost badly to Reagan,
carrying only six states and
the District of Columbia, while
Reagan carried 44. It was one
of the worst defeats for a
president in U.S. history.
After his loss, a stung

Carter returned to Plains and
began a new chapter in his
life, writing books, monitoring
more than 100 elections, tak-
ing on the eradication of dis-
eases such as Guinea worm,
and helping build thousands
of houses with the charity
Habitat for Humanity. He
taught Sunday school regu-
larly at his church in Plains
and built furniture in a wood-
working shop in his garage,
auctioning it to raise funds for
the Carter Center.
Carter was driven, often as

though he was trying to over-
come the regrets and failures
of his presidency. He led teams
of observers to monitor fair
elections in dozens of coun-
tries, from Bolivia to Zambia.
He worked for years on diplo-
matic missions for Republican
and Democratic presidents in
Bosnia, Haiti and elsewhere.
When tensions rose be-

tween the U.S. and North Ko-
rea over that country’s nu-
clear program in 1994, Carter
flew to Pyongyang as a pri-
vate citizen and reached an
agreement between the two
countries to avoid war. But he
was also quick to openly criti-
cize U.S. policies he opposed.
He irked the administration of

George H.W. Bush by opposing
its plans to go to war with
Iraq over the invasion of Ku-
wait, arguing that such a war
would be devastating to the
Middle East.
Jimmy and Rosalynn Carter

threw their energy into fight-
ing diseases that had been all
but forgotten in the developed
world—trachoma, river blind-
ness, Guinea worm and oth-
ers—traveling to cities and re-
mote villages to promote
Carter Center programs. The
center treated millions of peo-
ple and brought better surveil-
lance and healthcare systems
to poor countries. When it be-
gan the effort to eradicate
Guinea worm in 1986, there
were 3.5 million cases of the
disease. In 2023, there were 14
human cases, near 2022’s re-
cord low of 13 human cases.
The disease is now close to be-
coming the second human dis-
ease to be eradicated, after
smallpox, according to the
Carter Center website.
In 2015, Carter said Guinea

worm eradication was one of
the things that he hoped for
most. “I’d like the last Guinea
worm to die before I do,” he
said.
Carter was shaped in part

by his military-officer training.
He was habitually curious on a
range of subjects, from pea-
nut-farm operations to nu-
clear-weapons treaties, from
knotty questions of theology
to cures for stubborn diseases.
“People did not realize he is

a true polymath,” said Dr. Wil-
liam Foege, who was director
of the Centers for Disease
Control and Prevention under
Carter and later executive di-
rector of the Carter Center.
“There was no subject he was
not interested in….I’ve never
seen anyone who uses time as
well as he does.”
Carter said that his post-

presidency, and specifically his
work at the Carter Center, had
been “far more gratifying per-
sonally” than his years in the
White House. He was awarded
the Nobel Peace Prize in 2002
for his work to resolve inter-
national conflicts, and to pro-
mote democracy, human
rights, and economic and so-
cial development.
“He really remade the post-

presidency,” said Julian E. Zel-
izer, a Carter biographer and a
Princeton University history
and public-affairs professor.
Carter transformed his center
into “a mini-White House of
sorts where he could work on
global affairs.”
Carter remained consumed

in his postpresidential years
with Middle East peace. But he
angered supporters of Israel
and that country’s leadership
by arguing that the Palestin-
ians were being mistreated by
Israeli authorities. In his 2006
book, “Palestine: Peace Not
Apartheid,” he argued that the
desire of some Israelis to colo-
nize Palestinian lands pre-
vented an overall peace agree-
ment in the Middle East.

Above, the newly nominated Jimmy Carter speaking at the
Democratic National Convention in 1976; left, flanked by
Egyptian President Anwar Sadat and Israeli Prime Minister
Menachem Begin at the signing of the peace treaty between
Egypt and Israel in 1979; below left, shoveling peanuts in 1965.
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came after he left office in
January 1981. He was the most
active former president in
modern U.S. history, gaining
renown for work over four de-
cades monitoring elections
around the world, fighting ne-
glected diseases, working to
raise living standards for the
poor and advocating for hu-
man rights. He did much of
this work through the Carter
Center, the humanitarian non-
profit he founded with his
wife, Rosalynn Carter, in 1982.
“Jimmy Carter will proba-

bly not go down in American
history as the most effective
president. But he is certainly
the best ex-president the
country ever had,” said Gun-
nar Berge of the Norwegian
Nobel Committee in his 2002
speech presenting Carter with
the peace prize.
James Earl Carter Jr. was

born Oct. 1, 1924, in the small
town of Plains, Ga. A religious
Baptist, he grew up on his
family’s farm in a home that
didn’t have plumbing, electric-
ity or insulation when he was
a boy. He graduated from high
school at age 16 and attended
college for two years in Geor-
gia before enrolling at the U.S.
Naval Academy, from which he
graduated in 1946. As a young
naval officer, he worked on
the nascent nuclear subma-
rine program.
After he graduated, Carter

married Rosalynn Smith, his
hometown sweetheart. In
1953, his father died of pancre-
atic cancer. Carter left the
Navy and moved home to
Plains to take over the family
farm, a decision that left his
young wife “astounded and fu-
rious,” according to his mem-
oir, “A Full Life: Reflections at
Ninety,” published in 2015.
Carter became a successful

peanut farmer and community
leader, and in 1962 he was
elected to the Georgia State
Senate. After a failed bid for
governor in 1966 against the
avowed segregationist Lester
Maddox, Carter was elected to
the post in 1970. Though he
had been coy about his view
toward segregation during his
campaign, Carter declared at
his inauguration on Jan. 12,
1971, that “the time for racial
discrimination is over.” That
declaration put him on the
cover of Time magazine and
vaulted him to national promi-
nence as a harbinger of the
postracial New South.
Carter was a popular figure

at the Democratic National
Convention in 1972 and de-
cided to run for president by
the time he left the governor’s
office in 1975. Considered a
long-shot candidate in a
crowded Democratic field for
the 1976 nomination, he cam-
paigned extensively door to
door, presenting himself as a
Washington outsider, an ap-
pealing attribute to voters af-
ter the Watergate scandal.
Patrick P. O’Carroll Jr., a

former inspector general for
the Social Security Adminis-
tration, was a young Secret
Service agent in 1975 when he
was assigned to Carter’s cam-

ContinuedfromPageOne
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tions withered in the face of
domestic political wrangling,
economic problems, fuel prices
and international crises. Infla-
tion, high energy costs and pe-
riods of relatively high unem-
ployment beset his presidency.
In a speech in 1977, he ad-

dressed the nation about the
energy crisis. Wearing a tan
cardigan sweater and sitting
next to a fireplace, he urged
Americans to turn down their
thermostats to “65 degrees in
the daytime and 55 degrees at
night” to help ease a shortage
of natural gas. Some criticized
Carter’s speech as lecturing,
not leading.
In 1979, Carter gave a tele-

vised speech that was sup-
posed to bolster the nation’s
sagging morale. He said the
nation was suffering from “a
crisis of confidence,” a phrase
his political opponents quickly
used against him.
Critics who saw Carter as a

weak leader complained about
events small and large. They
mocked him for an incident in
early 1979 when a rabbit swam
toward the president’s canoe
while he was fishing near his
home in Plains. The president
used a paddle to splash at the
rabbit, which swam away, but
critics called the president’s
response timid.
Beginning in late 1979, the

Soviet Union invaded Afghani-
stan. Carter organized a grain
embargo against the U.S.S.R.
and the U.S. boycotted the
1980 summer Olympic Games.
Carter’s opponents said the
actions were ineffective at
halting the Soviet occupation.
But he had some notable

successes in foreign affairs,
including the Camp David Ac-
cords. Signed with Israeli
Prime Minister Menachem
Begin and Egyptian President
Anwar Sadat, they reshaped
the Middle East by bringing a
lasting peace to two hostile

JI
M
M
Y
CA
RT
ER
LI
BR
AR
Y

AL
EX
BR
AN
DO
N/
AS
SO
CI
AT
ED
PR
ES
S

Rosalynn and Jimmy Carter raised a wall as they joined in
building a Habitat for Humanity house in Louisiana in 2007.

Watch a Video
Scan this code
for a video of
key moments in
Jimmy Carter’s
presidency.
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Christina Stembel, founder of
Farmgirl Flowers in San Francisco,
signed up with Route to allow cus-
tomers to pay $5.95 at checkout to
cover their flower orders from de-
lays, damage and theft. Wide-
spread delays in February 2021
forced her to reship the majority of
orders at a loss. The company lost
$5.5 million that month, she said.
Stembel had to take out a personal
loan to keep the business afloat.
After that, Stembel revisited her

policy of always replacing bouquets
that were spoiled due to transpor-
tation delays she had no control
over. But she also felt bad passing
the cost on to customers, so she
wrote a 2,200-word explanation
email to customers last year.
“I know some of you may be

asking why we’re asking you to
pay for package insurance—espe-
cially at a time when everything
seems to be getting more expen-
sive,” Stembel wrote.
She added in an interview: “If

you don’t opt in, we can’t make it
right for you. We can’t take this li-
ability anymore, or we won’t be in
business.”
About 60% of Farmgirl Flowers

orders are now protected by
Route, slightly higher than the
50% take-up rate across Corso and
Route’s customers. Merchants who
are more transparent about the
fee and what it covers tend to
have higher opt-in rates, said
Michael Yamartino, Route’s chief
executive.
“People by default are skeptical

of fees,” he said.

nalized rules that all mandatory
fees will need to be disclosed to
consumers in initial search results
when booking. So, come April, con-
sumers will have to know about
the required package protection
fees right away. But they still may
have to pay them, no matter what.
That said, soon more retailers

will either have to make the fees
mandatory, or work harder to
convince consumers they are worth
paying.

Shopify, which handles the tech-
nology infrastructure for direct-to-
consumer brands and larger com-
panies, told merchants earlier this
month that automatically adding
optional charges at checkout will
be banned, starting in February, ac-
cording to affected companies.
Shopify didn’t respond to requests
for comment.

The companies
When a package gets stolen or
ruined in transit, customers
typically expect retailers to foot
the bill. Retailers struggle to afford
shipping losses on top of their
other rising costs.

 When a package gets stolen or
ruined in transit, customers
typically expect retailers to foot
the bill.
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L ost deliveries, shipping delays
and theft on the front porch
have become such growing

problems that companies are mak-
ing consumers pay for package
protection.
Tens of thousands of online re-

tailers now offer the service for a
few dollars per order. The fees go
to young companies—Route and
Corso, to name two—that promise
to make customers whole without
charging the merchant if a delivery
doesn’t arrive.
Consumers are finding that re-

tailers either ask them to pay for
package protection or draw a
harder line when it comes to replac-
ing a missing item. Some retailers
are making the fees mandatory,
spreading the burden of package
theft among all customers.
To know whether you are paying

the fee, review your order before
you press purchase. Sometimes it
is named after the company offer-
ing protection, and sometimes it is
called shipping insurance or pack-
age protection.
Skincare brand Topicals began us-

ing Corso two years ago after seeing
30% of its packages were regularly
marked delivered but not received,

according to customer insights man-
ager Deja Jefferson. By requiring
protection, which Topicals discloses
on its shipping page, the company
doesn’t have to worry about con-
vincing customers to opt in.
“We actually don’t get any com-

plaints on it whatsoever,” she said.

The buyers
Whether the package protection
fees are easy to find or not de-
pends largely on the retailer. Some
brands automatically add optional
coverage to orders. Customers
have complained the fees are dis-
closed in small fonts, made to ap-
pear mandatory when they are not
or are displayed late in the online
checkout process.
President Biden took aim at a

range of hidden fees in his State of
the Union speech last year. Federal
Trade Commission and Consumer
Financial Protection Bureau offi-
cials say showing fees only at the
end of the transaction, known as
drip pricing, is a deceptive practice.
Customers tend to register the
lower price seen at the beginning
over the higher final one. That
means they are less likely to shop
around for a better price once they
start the check out process.
Earlier this month, the FTC fi-

Blame Porch Pirates
For Higher Prices
BY IMANIMOISE

fessor at Stanford, realized he was
guilty of this while driving his
young daughter to school a few
years ago. He started to complain
after another driver cut him off.
Then his daughter, who was 7 at
the time, piped up: You don’t talk
about any of the folks who didn’t
cut you off.

That day, Zaki, 44, vowed to
pay more attention to the good
things—and to talk more about
them. He calls this “positive gos-

 Joanne and Carsten Steenberg
set a timer and let each other talk
for five minutes uninterrupted.
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sip.” At dinner, he encourages his
family to share stories about good
things they’ve noticed during the
day. When he sees someone help
another person, or do a good job
at work, he thanks them.

“If you have something nice to
say, spit it out!” Zaki says.

Talk less, listen more
I’ve heard this advice repeatedly
over the years from one of my fa-
vorite sources, longtime marriage
therapist Bill Doherty. As a co-
founder of the nonpartisan non-
profit Braver Angels, Doherty
helps people talk about politics in
a more civil manner. But his ad-
vice applies to all types of conver-
sations: Talk to share, not con-
vince. Seek to understand. And
stop trying to change each other.

How does that work in real
life? Joanne and Carsten Steen-
berg, who live in Penobscot,
Maine, and have been married for
32 years, have a technique they
learned from their therapist.
When they feel like they are argu-
ing more than connecting, they
sit facing each other in two
chairs about 2 feet apart in their
living room. They set a timer for
five minutes. One spouse says:
“Tell me who you are.” The other
speaks until the timer buzzes.
Then they switch.

There are rules: No interrup-
tions, heavy sighs or eyerolls. And
no topic is off limits. The couple
has used this to discuss every-
thing from financial disagree-
ments to their holiday to-do list.

“Over the years, so many of our
conversations were also multitask-
ing and not engaged in good eye
contact,” says Joanne, 62, who
runs an organization that educates
people about kindness. “This
makes us feel seen and heard.”

Cherish EveryMoment
And Spread ‘Positive Gossip’
That’s just some of the best advice our relationship columnist found inspiring this year

PERSONAL JOURNAL.
ELIZABETH
BERNSTEIN

I
’m thinking about getting a
tattoo. It would say “QTL” for
Quality Time Left.

I was inspired by someone
I interviewed earlier this
year who has a similar

tattoo, to remind him that each
day is a blessing and he should
take advantage of it.

One of my favorite parts of my
job as a relationship columnist is
hearing people’s hard-earned ad-
vice. Therapists, researchers and
regular folks share their life hacks
for getting along with others or
boosting their mental well-being.
Often this advice sticks with me—
and I revisit it through the years.

One woman keeps lists of the
things she loves about friends and
family members and periodically
shares the praise with them. An-
other says she always envisions a
good outcome, even in tough situa-
tions, such as her husband’s termi-
nal diagnosis. (She reports that he
was given less than a year to live—
almost three years ago.) A man in
his 80s once told me that he main-
tains a mental “f— it bucket” where
he tosses information that upsets
him but that he can’t change, such
as political nastiness or a loss by
his beloved Red Sox.

As the year wraps up, I’d like to
share the treasure trove. Here is
some of the best advice I’ve
turned back to this year.

‘Wired for positivity’
Each morning while having coffee,
Ruth Middleton House visualizes
how to have a good day.

She asks a series of questions.
What is she grateful for? Often
the answer is a person who has
shown her kindness or taught her
something. But some-
times it’s an unpleas-
ant exchange that
helps her learn.

House, a 78-year-
old semiretired univer-
sity professor in Ken-
nesaw, Ga., also asks
herself: What are
three of her strengths
and how will she use
them today? What
three relationships can
she strengthen today?
And what can she look
forward to in the next
12 hours?

That last question
helps her anticipate
finding enjoyment in
stressful situations,
such as a challenging lunch meet-
ing with a colleague. (She decided
to ask him about himself, to get to
know him.) And it has nudged her
to plan small breaks to look for-
ward to, such as 15 minutes lis-
tening to classical music or read-
ing poetry.

“We are wired for positivity,”
House says. “And I don’t have to
wait for long-term results: I feel
better physically, enjoy the day
and laugh more.”

Positive gossip
Too often, we talk more about
negative things than positive ones.

Jamil Zaki, a psychology pro-
 Irwin Weinberg has a tattoo that
says: ‘QTL,’ for ‘Quality Time Left.’

Strive for quality time
We all know what it’s like to feel
stuck in the daily grind, especially
during tough times. Sometimes
the best way out of this rut is to
actively search for joy.

That’s why I keep thinking
about the “QTL” tattoo that 76-
year-old Irwin Weinberg told me
about a few years ago. He put it
on his wrist so he could easily see
it if he starts to feel down.

Weinberg, a retired consultant,
chose the mantra “Quality Time
Left” several years ago, after read-
ing a newspaper article about the
concept. His wife of 46 years was
dying at the time, and he worried
he would get lost in his grief. She
told him she wanted him to make
the rest of his life a happy one.

I checked in with Weinberg re-
cently, and he says he finds the
tattoo comforting in dark mo-
ments, such as the night shortly
after his wife’s death when he re-
alized he was still sleeping on his
side of the bed, leaving room for
her. It has spurred him to move
forward—volunteering, making
friends and, eventually, remarry-
ing. He even uses it to prioritize
big-ticket purchases, such as a
cruise around Iceland with friends.

“Life isn’t lived in a straight
line,” he says. “QTL helps me fo-
cus on what’s important.”
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says Darlene Del Rosario, a station
operations director.

To boost staffing, the FAA
moved oversight of the airspace
around Newark to Philadelphia
earlier this year. Shifting two
dozen controllers to Philly left
even less staffing for Newark in
the near term.

On this day, about 57% of
flights arrive at Newark on time
and half a percent are canceled,
United says. Overall, cancellations
and delays are down year-over-
year through Dec. 15, according to
data from Cirium, an aviation ana-
lytics company.

Later in the day, ops staff learns
maintenance for an aircraft headed
to Johannesburg won’t finish in
time. They consider swapping the
plane out for another arriving from
San Francisco later that night, but
must call the main ops center near
Chicago for approval. Planes often
need to end in certain locations to

 Station operations center
manager Tommy Morville, top, is
part of the United Airlines team
managing the curveballs of holiday
travel at Newark. Jehanne Soliman
drives passengers in a shuttle cart.

Newark, N.J.

O
n the Friday before
Christmas, Flight 1080
to San Jose, Costa
Rica, returns to the
gate with a mechani-
cal issue.

The only available replacement
sits across the airport. Moving
passengers would mean telling va-
cationers to switch terminals. Bag-
gage-loaders would need to trans-
port luggage across the airport,
potentially making them late to
service other flights. The crew
would need to move, too.

United Airlines operations
staff—customer service, ramp ser-
vices and the move team—quickly
decide to tow the new plane to the
travelers. Passengers wait an hour
longer than they might have if the
plane stayed put, but don’t have to
schlep their belongings across the
airport.

“The ops center is the center of
a spider web,” says Michael
Pacheco, a director in United’s sta-
tion operations center. If you
touch one part of the web—main-
tenance, baggage, catering—you
affect all parts.

For years, Newark has been a
source of delays due to a shortage
of air-traffic controllers, crowded
skies and bad weather. When the
controllers are understaffed, fewer
flights operate each hour.

The shortages are particularly
difficult for United, which makes
up about 75% of Newark’s air
traffic. When travelers have a bad
experience with a delay or long
wait on the tarmac, they might
blame United.

Getting operations right is
mission-critical, especially during
a record-setting time for holiday
travel. Air-traffic control staffing
shortages in Newark led to delays
on 15 days in November, the air-
line says.

The airline is making adjust-
ments. It’s using a new app to co-
ordinate several wings of its logis-
tical operation. It’s also increasing
how many flights it
sends out and back.

Most delays na-
tionwide are caused
by weather or airline
operations, the Fed-
eral Aviation Admin-
istration says. It
says hiring more air-
traffic controllers is
a priority.

About 53,000
United travelers at
Newark on this day expect to
reach their destinations without
drama. But snow means planes
need deicing. Air-traffic control
staffing shortages mean delays.

High above Terminal C, several
dozen United workers sit in a tower
with a 360-degree view of the air-
port: the “ballpark,” which func-
tions both as a the deicing area for
planes and a holding location, plus
various runways. Screens display

incoming weather, FAA alerts, flight
schedules and the status of clean-
ing crews, baggage workers and
ramp agents servicing planes.

Ops center staff meet at 5:30
a.m., 10:30 a.m. and 2:30 p.m.
daily to check on past and future
flights. They review the many
metrics the airline is measured on,

including the time
the door opens and
when the first bag
comes on and off
the plane.

In the 10:30
meeting that Friday,
the group reviews
about 50 early
flights to give an in-
dication of how the
day will go. About
83% left on time.

They analyze the reasons the oth-
ers didn’t: Crew issues and doors
not closing properly, to name a
few—and discuss how to prevent
similar future problems.

Just before noon, an Air Traffic
Control staffing alert reaches the
ops center. Starting at 6 p.m.,
flights will be slowed down due to
staffing, likely meaning delays for
people traveling that evening.

“That wasn’t part of the plan,”

During the
holidays, it’s
mission-critical

to get
operations right.

have this car to this day.
It is no “trailer queen.” I drive it.

Where I live, I can make a couple
turns and be out on the most beau-
tiful country roads. The sound of
the engine and exhaust, the top is
down, the air is swirling around you,
you go through the gears—upshift-
ing and downshifting—as you’re
driving through patches of redwood
trees; it’s just a great feeling.
I park the MG in my garage with

some other classic cars and, on the
wall, I have posters of those races I
saw in San Francisco’s Golden Gate
Park. It was a long time ago,
watching those MGs race when I
was 12 years old. But I can still feel
the excitement now.

Glenn Storek’s 1955 MG TF 1500 is
among the first postwar European
sports cars to come to America.
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snow, and went off a cliff, doing an
end-over-end and landing in the
snow upside down. We had no seri-
ous injuries, and after we got that
MG towed back onto the road, we
drove it home. This MG had to be

some kind of guardian angel.
I sold the MG TF to raise money

so I could study architecture
abroad. I always missed the car
and, as I started practicing archi-
tecture, I would flip through maga-

zines looking at old MGs in
the classifieds year after
year. Inspired by my work
rehabilitating 19th century
properties, I started restor-
ing old cars.
Finally, about five years

ago, I found an MG exactly
like the one I had when I
was at the University of
Oregon: a 1955, in British
racing green with wire
wheels. It was in beautiful
shape, for sale in Minne-
sota. I flew out there,
bought it, had it shipped
back to California, and I

Glenn Storek, 83, a retired archi-
tect/developer living in San Rafael,
Calif., on his 1955 MG TF 1500, as
told to A.J. Baime.

W hen I was growing up in San
Francisco, my best friend
Roger Freeburg and I both

loved cars. When we found out there
were going to be races in Golden
Gate Park, we went two years in a
row. These sports-car races in the
early 1950s were among the first in
California, attracting tens of thou-
sands. We saw drivers who later be-
came icons, like Phil Hill [later, the
1961 Formula One World Champion]
and Ken Miles [portrayed by Chris-
tian Bale in the 2019 movie “Ford v
Ferrari”]. More important, we saw
MGs and Jaguars.

These MGs and Jaguars are con-
sidered by many to be the first
postwar sports cars ever in the
United States. The Detroit guys saw
these and started building sports
cars, notably, the Corvette, which
debuted in 1953. And then the flood
of Porsches, Alfa Romeos and Aus-
tin-Healeys came. But I particularly
loved the MGs.
I bought my first, a 1952 MG TD,

when I got my driver’s license at
age 16. Then I upgraded to a 1955
MG TF. The TF was the last MG
made with this old body style.
I drove the MG TF to the Univer-

sity of Oregon, where I went to
study architecture. One time, while
driving it through eastern Oregon
with my buddy Roger, we hit an ice
patch, plowed through a wall of

A Classic MGWon
His Heart in 1955

MY RIDE BY A.J. BAIME

of the day—could
wait until 8:52 a.m.
without jeopardizing
other passengers’
connections. The
traveler arrives with
six minutes to spare.

Throughout the
day, staffers monitor
what they call quick
turns, or shortened
times before the plane
needs to take off
again. Cleaning staff,
baggage workers,
ramp agents and oth-
ers associated with
prepping the plane
use one app that gives
specific time require-
ments for meeting
performance metrics.
Within six minutes of
arrival for some types
of planes, the cleaning
crew should be on the
plane.

Since the app’s de-
but in February, the
success rate for
quick-turn flights has

increased 20 percentage points,
Del Rosario says.

The careful choreography of
moving planes around a space-
constrained airport doesn’t always
work when catering is late or bags
load slowly. The average taxi time
at Newark is about 25 minutes,
but can stretch above 40 minutes
during irregular operations.

By 5 p.m., about half of
United’s Newark flights arrive on
time, in part due to weather.

While Del Rosario monitors the
air-traffic systems desk, another
employee shouts that Flight 3492
has returned to the gate. “It’s
probably the Boston ground-delay
program,” she says without miss-
ing a beat.

The plane ends up holding for
over three hours.

“Every mitigation strategy that
we use for something, we have to
plan another one,” Del Rosario says.

—Andrew Tangel
contributed to this article.

receive maintenance or be on track
for routes the next day.

They end up getting lucky—a
spare plane is available. All of this
happens without passengers
knowing their flight could have
been delayed.

Technology can also help the
ops staff determine how long to
hold a flight. In the morning, a
passenger in a wheelchair is de-
layed when transferring from an-
other terminal. Because customer-
service agents sit with ramp
agents and flight operations staff,
they discuss the situation.

A computer program indicates
the flight to Antigua—the only one NA
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 A United plane rolls up to the
gate at Newark’s Terminal C.
Newark Station Operations Center
Director Darlene Del Rosario has
her eye on every aspect of
operations, from jet parking to
ground stops.

Fight Against Airport Chaos StartsHere
A look inside the tower in Newark where rapid-fire calls on delayed flights, luggage, crews and more happen all day long
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commercial real estate, the three
lowest stories reserved for Ford.

So meticulous and sensitive is
the restoration that one can
scarcely believe that the station
had once been left for dead and
stripped of all that could be car-
ried off. In a perverse stroke of
luck, the restoration benefited
from the pillaging. Building frag-
ments and artifacts, which would
have disintegrated in the rain-
and wind-beaten shell, were qui-
etly returned by their owners
who found themselves trans-
formed retroactively from looters
into architectural patrons. In the
process, a building that had be-
come an embarrassing eyesore on
the skyline once more became a
proud emblem of Detroit, bat-
tered, unbowed, proud.

Michigan Central Station shows
that while parametric design may
give you a flawlessly energy-effi-
cient skyscraper it has nothing to
teach us about the art of architec-
tural restoration. The criteria that
matter in restoration—human ex-
perience and memory—cannot be
reduced to mere data. Such an am-
bitious project would likely never
have been launched by someone
without intense personal memo-
ries of the station in its prime, as
has Bill Ford Jr., the Ford execu-
tive who guided the nearly $1 bil-
lion restoration of the building
and its grounds.

Not every executive is in a po-
sition to wheedle so much out of
his board. The First Christian
Church in Columbus, Ind., had to
make do with $3.2 million to re-
construct its sublime tower, a
shaft that rises 166 feet without
any projecting cornice or other ar-
chitectural digression. It forms
the summit of Eliel Saarinen’s
brilliantly original church, which
was built during World War II, a
time when bronze suddenly be-
came unavailable and the in-
tended carillon could not be real-
ized. It must have been daunting
to persuade a cash-strapped con-
gregation that it is worthwhile to
rebuild a bell-less bell tower. That
requires yet another immeasur-
able quality, love—of beauty, of
building, of community—for which
there is no algorithm, thank-
fully. The restored building de-
serves a visit. Go and see it.

Mr. Lewis teaches architectural
history at Williams and reviews
architecture for the Journal. For a
complete collection of Best of the
Year coverage, visit wsj.com.

The Marie Selby Botanical Gardens
in Sarasota, Fla., which added
three new buildings, left; interior
view of the Far Rockaway Library
in Queens, N.Y., below left.

N
ew York has seen
seven skyscrapers rise
higher than the Em-
pire State Building
since 2014 but few, I
suspect, would show

up on a list of the decade’s finest
buildings. Is it because objects at
this order of magnitude—the so-
called supertalls—depend on com-
puters to do what was once done
by the human eye and hand? It
seems that the better we get at in-
tegrating data and algorithms into
the making of a building—what is
called parametric design—the
more difficult it is to make that
building memorable, let alone ar-
chetypal. And so once again the
best buildings of 2024 are those
where the personal decision-mak-
ing process cannot be offloaded
onto artificial intelligence.

The process of designing
the Far Rockaway Library began
with that sophisticated data-gath-
ering instrument, the bicycle. In
2012 Craig Dykers, co-founder of
Snøhetta, rode from Brooklyn to
Queens to ask people what they
wanted in a community library. Al-
though he told me that “60% ran
away,” those who lingered gave a
sense that Far Rockaway was an
“active and energizing place” that
needed a correspondingly active
building. The result is an ecstasy
of motion and color. You enter at
the point of its corner site, be-
tween two angled walls of fritted
glass adorned with what seem to
be playfully decorative squig-
gles. They are actually sentences
about city life, written by the art-
ist José Parlá and enlarged to the
point where the walls of the li-
brary themselves become the
pages of a monumental book. The
last element to be resolved was
the color of those walls, which
was settled when the designers
rose early to observe the sunrise
at Rockaway Beach (less than a
mile away). They were struck by
how the orange was richly speck-
led with violet and red, a palette
that is reprised in the walls
here. No visitor will make the con-
nection, consciously at least, but
all will sense that this is a rare
public building of intimately per-
sonal character.

The Marie Selby Botanical Gar-
dens, occupying a luxuriant 15-
acre site in Sarasota, Fla., have
added three new buildings that en-
compass 188,000 square feet, more
than 10 times the size of the Far
Rockaway Library, but they also
show a pleasing human touch. The
centerpiece is the Morganroth
Family Living Energy Access Facil-
ity (LEAF), which according to the
Selby contains “a garden-to-plate
restaurant, a new gift shop, verti-
cal gardens, and a nearly 50,000-
square-foot solar array”; one has
to look twice before realizing that
all these functions are wrapped
around an unexpectedly pleasant
parking garage. The Selby special-
izes in “air plants,” or epiphytes,
that depend on other plants for
their support, which does not sug-
gest a massive architecture rooted
firmly in the ground. When I vis-
ited earlier this year, I was struck

by the airy lightness of the en-
trance canopy, which was made
as open as possible, with no sul-
len turnstile, and wondered how
it would hold up in a hurri-
cane. Now we know. Hurricane
Helene, which buf-
feted Sarasota on
Sept. 27, left the
Selby unscathed, in-
cluding its irre-
placeable plant re-
search center that
was intended to be
hurricane-resil-
ient. The project is
a collaboration be-
tween Overland
Partners, a firm of
Texas-based architects, and OLIN,
the landscape architects.

Ever since architecture became
an instrument of personal expres-
sion—which according to Leo
Steinberg began with Michelan-
gelo—the garden posed a special
challenge. The botanical world
takes center stage there, and the
architect’s humble task is to put
an attractive border around it, to
serve as frame-maker, not as
painter. That task is fulfilled splen-
didly in the $250 million expan-
sion project at Longwood Gardens,
an hour’s drive west of Philadel-
phia. Besides a new glass conser-
vatory, architects Weiss/Manfredi
were charged with adding a new
restaurant and event space.
Rather than crowding yet more
buildings to the ensemble, they
chose instead to tuck them behind
the 400-foot-long retaining wall
that is the defining feature of the
garden’s main approach. Here is a
considerable amount of elegant ar-
chitecture, virtually invisible—

“hiding in plain sight,” as the ar-
chitects put it.

It is gratifying, at a moment
when the world’s greatest archi-
tectural achievement is the re-
birth of the cathedral of Notre-

Dame in Paris, that
a restoration proj-
ect must be counted
among America’s
best buildings of
the year. This
is Michigan Central
Station in Detroit,
the fraternal twin
of Grand Central
Station. Built in
1913, abandoned by
Amtrak in 1988, and

purchased by Ford Motor in 2018,
it has now been restored by
Quinn Evans, specialists in his-
toric preservation. Its ground
floor is open to the public and
used by community groups, while
the tower above is available as

These buildings
remind us

of architecture’s
essential

expressiveness.

THE BEST ARCHITECTURE OF 2024

Accentuate the Personal
Many of the most successful projects struck pleasingly human notes for all their impressive scale

BYMICHAEL J. LEWIS

ARTS IN REVIEW

Interior view of the renovated
Michigan Central Station in
Detroit, first built in 1913, right; the
First Christian Church in Columbus,
Ind., above right.FR
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rules were the rules and ap-
plied “equally to all players.”
Oddly enough, the kerfuffle
over Carlsen’s jeans wasn’t
the only wardrobe blunder
at the championships on
Monday. Earlier in the day,
Russian Ian Nepomniachtchi
was fined for showing up in
“sports shoes,” FIDE said.

But behind the jokes lay a
larger message about the
fractured state of chess to-
day. Since the recent explo-
sion in prize money, plat-
forms, and online
tournaments—where old-
school formalities such as
dress pants don’t apply—top
players are no longer as reli-
ant on the stuffier events
run by FIDE.

This is not the first time
that Carlsen has turned his
back on the game’s govern-
ing body. In 2022, he an-
nounced that he wouldn’t
defend his classical crown
because he was no longer in-
terested in the format of the
world championship match.

“I simply feel that I don’t
have a lot to gain,” he said
at the time. “I don’t particu-
larly like it.”

When he claimed each of
his five classical titles,
Carlsen wore a suit.

He even threw on a different,
dressier pair of shoes. But
once the arbiter warned him
about changing his trousers,
Carlsen decided he’d had
enough. Instead of arguing
about pants, he figured he
might as well spend his New
Year’s somewhere warmer
than freezing New York.

Later, Carlsen shared a
photo of himself in the now
infamous jeans captioned
“OOTD” for “outfit of the
day” and conducted an in-
terview with a Norwegian
outlet—in shorts.

The episode unleashed a
torrent of criticism of FIDE
from other players who took
the opportunity to voice
their frustration with a body
that they view as hopelessly
behind the times.

“I don’t think there’s a
single player…who’s not go-
ing to watch the event be-
cause Magnus is playing in
jeans or his underwear or a
Speedo,” Carlsen’s fellow
grandmaster and rival
Hikaru Nakamura said on a
livestream Friday evening.
“They want to see Magnus
Carlsen play chess. He’s the
best player in the world and
that’s that.”

FIDE insisted that the

The pinnacle of chess has
weathered its fair share of
controversies in recent
years, including a cheating
dustup, geopolitical tension,
and players’ bizarre com-
plaints about creaky floors.

But this week, that list
gained its strangest entry
yet: Chess now has a pants
controversy.

The biggest fashion faux
pas this side of the Met Gala
unfolded in lower Manhattan
on Friday, when five-time
world champion Magnus
Carlsen arrived at the up-
scale Cipriani Wall Street,
host of this year’s World
Rapid Chess Championship,
wearing something organiz-
ers considered utterly inap-
propriate. He was sporting a
pair of jeans.

To FIDE, the game’s
world governing body, this
was as unacceptable as mov-
ing a pawn three spaces.

Denim, FIDE said, is “ex-
plicitly prohibited under
longstanding regulations for
this event” and promptly
fined Carlsen, one of the
greatest chess players of all
time, $200 for his infraction.
When the chief arbiter re-
quested that Carlsen change
his clothes, he declined to do
so. And as a result, the 34-
year-old grandmaster from
Norway wasn’t assigned a
match in the following
round. It was chess’s equiva-
lent of a one-game suspen-
sion.

Carlsen responded by
quitting the tournament al-
together—and then pulling
out of the World Blitz Chess
Championship, too.

“At that point, it became
a bit of a matter of principle
for me,” he said in an inter-
view on his Take Take Take
chess platform. “I’m too old
at this point to care too
much.”

Carlsen added that he’d
been returning from a lunch
meeting and barely had time
to go back to his room, where
he put on a shirt and jacket.

Magnus Carlsen quit the World Rapid Chess Championship.
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Chess Star Quits Event—
Over a Pair of Pants
BY JOSHUA ROBINSON
AND ANDREW BEATON

MONKEY IN THEMIDDLE | By Lee Taylor
Across
1 Busyspotson
ElectionDay

6 Cranberry-
harvesting
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10 EMT’s
procedure

13 Prolificwriter
Asimov

14 Rake in

15 Followerof
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16 Audience
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for short
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22 Foreshadow
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presidential
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Previous Puzzle’s Solution

The contest answer is JENNIFERLOPEZ. The
firstword of each themeanswer beginswith J
and the second beginswith LO, yielding
Jennifer Lopez’s nickname J.Lo.

B E T A S C I F I P E D I
A L A N N O T O N I R O N
J A C K L O N D O N Z I O N
A N T L I O N A T Z E R O

E L K S Y R I A
T I P J I L T E D L O V E R
O R O N O A R M S V O L E
K A R E N G E E B E T O N
A B E S L O A N I N E P T
J U S T L O O K I N G D E S

C O R N S A B C
S H R E W D A P R O P O S
W E E P J E E Z L O U I S E
A R I A I S S U E P E L T
T O N S M A L L S E R O S

Life’s supposed to work a cer-
tain way for the Texas Longhorns.
You get the best players, you draw
the biggest crowds and when
you’re on offense, you run the
dang ball.

It worked that way for the bet-
ter part of a century, as Texas pro-
duced some of the finest rushers
that college football has ever seen,
from Earl Campbell to Ricky Wil-
liams to Jamaal Charles.

But in recent years, as the Lone
Star State has gone loco for the
pass-happy Air Raid offense, the
Longhorns seemed to forget about
their smash-mouth roots. As Texas
cycled through coaches since its
last national championship in
2005, one of the few constants
was its penchant for passing. This
is a team with the most famous
backup quarterback in the nation.

This season started off no dif-
ferent. Through the first five
weeks of the season, the Long-
horns tossed 17 touchdown passes
but had a player rush for 100
yards in just one single game.

But as the season heated up and
the stakes got higher, Texas started
to take on a different, more old-
fashioned identity. By the time of
its College Football Playoff first-
round matchup against Clemson
earlier this month, the shift was
complete. The Longhorns racked up
292 rushing yards—roughly 54%
more than they averaged in their
previous 13 games. For the first
time all season, two different play-
ers topped 100 yards.

In describing their approach af-
terward, Texas coach Steve Sarki-
sian could have been quoting leg-
endary Longhorns coach Darrell
Royal.

“Run to win,” Sarkisian said af-
ter the 38-24 victory. “We’re going
to need to run the football to ad-
vance in these playoffs—that’s
what playoff football is about.”

It sets up Wednesday’s playoff
quarterfinal against Arizona State
as an old-school clash between
two bruising running games. The
Sun Devils have Cam Skattebo, a
one-man wrecking machine who

averaged 131 rushing yards per
game and finished fifth in 2024
Heisman Trophy voting. Texas has
a newfound confidence in its
ground game that might just carry
it all the way to Atlanta.

Most teams that have won
championships in the playoff era
are capable of picking opponents
apart with the pass game and run-
ning them into oblivion. But Mich-
igan proved last year that if you’re
going to use just one to win, it’s
running—the Wolverines beat a
top-10 opponent while going an
entire half without attempting a
pass.

No one would mistake the 2024
Longhorns for the 2023 Wolver-
ines. But in the first-round of the
playoff, Texas ran the ball punish-
ingly enough to make you do a

double take.
It was a major shift for Texas—

and one the Longhorns had been
trying to make for weeks. Sarki-
sian said that his team’s run game
is based on outside zone concepts,
which spread the defense out at
the line of scrimmage in order to
create wide-open lanes for run-
ning backs. The scheme is effec-
tive against a variety of defensive
looks, but it’s more involved than
more traditional up-the-gut run
plays.

“It sounds easy—everybody run
to the right or left, the running
back just go,” Sarkisian said. “It’s
a little bit more intricate than that
for us.”

For large stretches of the sea-
son, the Longhorns struggled to
master those nuances. It didn’t

help that injuries piled up early in
the season. Texas lost lead back
C.J. Baxter for the season in Au-
gust, then saw second-stringer
Jaydon Blue miss time in Septem-
ber with a bum ankle.

For long stretches this fall,
Quintrevion Wisner, a three-star
sophomore who hardly played in
2023, became the Longhorns’ bell-
cow. It earned him the admiration
of Sarkisian, who said the back
was “tougher than a Brillo pad”
and then watched him rush for a
season-high 186 yards against
Texas A&M.

“He’s just done a great job of
whenever his number is called, he
executes,” said fifth-year offensive
lineman Jake Majors of Wisner.

It wasn’t until November that
the ground attack really started

clicking. All that progress came
screeching to a halt when the
Longhorns’ faced Georgia in the
SEC Championship game. Texas
finished the game with just 31
rushing yards on 28 attempts.

“We went back and watched
the film,” said Blue. “We didn’t
run the ball well at all.”

Whatever adjustments they
made after playing Georgia, it’s safe
to say they worked. Never mind
that Clemson allowed the 60th
most yards per rush of any team,
Texas had its best running game of
the season by a country mile.

“This year happened to be one
of those years where it took us a
little longer to really get it right,”
Sarkisian said. “I feel like we’re
kind of hitting our stride at the
right time.”

The Longhorns racked up 292 rushing yards, including 146 yards by running back Jaydon Blue, in a 38-24 playoff victory against Clemson.
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Texas Is Set for a Deep Playoff Run
By returning to its smash-mouth roots, the Longhorns look the part of a genuine national championship contender

SPORTS

BY LAINEHIGGINS
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A Pause
In the Action
A History of Rest
By Alain Corbin
Polity, 122 pages, $16.95

BOOKSHELF | By Andrew Stark

The Authorities Shrug at Bank Fraud

F or the second time in
three years, my wife and
I have been the victims

of banking fraud—more specif-
ically, check tampering, some-
times called check washing.

Some months ago, we made
a tax payment to the District
of Columbia, where we live.
We sent a check for tens of
thousands of dollars to the
D.C. Treasurer, in compliance
with applicable rules. As re-
quired, we noted on the face
of the check that it was a pay-
ment for taxes and deposited
it in a U.S. Postal Service
mailbox.

After filing a required tax
return, we received an omi-
nous notice from the D.C.
Treasurer’s office that we
were delinquent in paying
our taxes. We sought and ob-
tained a copy of our cashed
check from our bank to prove
that a mistake had been
made.

We were shocked to dis-
cover that the check, which we
had made payable to the D.C.
Treasurer, had been visibly al-
tered to make it be payable to
an individual and had nonethe-
less been cashed by our bank.

We immediately filed a
claim with our bank, provid-
ing meticulous details and
documentation. We contacted
the bank where the money
from the check was depos-
ited. We reached out to the
office of the chief financial
officer of the District of Co-
lumbia and met with officials
in the D.C. Treasurer’s office.
We filed a report with the
D.C. Metropolitan Police. We

sought the assistance of the
U.S. Attorney for D.C., and we
filed a complaint with the
USPS.

Everyone we contacted ex-
pressed regret that we had
been victimized by this fraud.
All indicated that they would
be happy to help us.

We foolishly assumed there
would be quick action. In par-
ticular, we thought that the
offender, whose identity is ap-
parent on the face and en-
dorsement of the altered
check, would be promptly ar-
rested and charged. We were
wrong.

More than five months
later, to our knowledge, no
one has been charged. The
Postal Service is investigating
but thus far has only warned
us not to send checks through
the mail because, as they in-
formed us, hundreds of checks
are stolen each day. The Met-
ropolitan Police has yet to re-
spond. The D.C. Treasurer’s
office waived penalties and in-

terest on our “tax delin-
quency” but has made only
modest efforts to find the per-
petrator. Our bank agreed to
investigate the matter, but
only after months of demands
and the threat of a lawsuit did
it finally return our stolen
money.

Fraud has become so com-
mon that it seems no longer
to engender concern, anger or
urgency. Law-enforcement
agencies seem too over-
whelmed by the sheer volume
of scams to act. But a continu-
ing failure to pursue the per-
petrators of scams and frauds
can only be the prelude to so-
ciety’s moral decay. Our insti-
tutions must acknowledge and
promptly rectify this abdica-
tion of duty.

Mr. Leval is a Washington
lawyer and author of “Lobby-
ing for Equality: Jacques Go-
dard and the Struggle for
Jewish Civil Rights during the
French Revolution.”

By Gerard Leval

My check was among
the hundreds stolen
daily. Nobody wants
to do anything.

OPINION

‘W eary with toil, I haste me to my bed,” begins a
sonnet of Shakespeare’s, soon pausing to note:
“But then begins a journey in my head.” Or as

Pascal put it a few decades later, a bit more pointedly: “Man
finds nothing so intolerable as to be in a state of complete
rest,” where he “faces his nullity, loneliness, inadequacy,
dependence, helplessness, emptiness.” Rest is not the same
thing as peace of mind. We are, paradoxically, often most
restless when we are at rest.

In “A History of Rest,” the French historian Alain Corbin
takes us on a tour of human attempts to unwind. Among other
things, he explores the ancient belief that rest is best achieved
in bucolic nature, quoting Virgil on the pleasures of snoozing
by “moss-pillowed fountains.” He tells us, too, of the 19th-cen-
tury notion of “public rest,” in which citizens were to enjoy a

break from political discussion.
(What a wonderful idea!)

Mr. Corbin discusses both
intentional retreats from the
world, as when Charles V
abdicated in 1555-56 to spend
his remaining days in a
monastery, and not-so-inten-
tional ones. In France, nobles
who displeased the monarch
could find themselves banished
to the countryside to cool their
heels. Apparently we have this
practice to thank for the
restoration of several magnifi-
cent châteaux. The invention of
aids to rest like the chaise longue

make an appearance in Mr. Corbin’s engaging book (trans-
lated by Helen Morrison), as do resting cures for tuberculosis.

Although Mr. Corbin says that the nature of rest has
changed over time, “A History of Rest” is more a testament
to how much things have remained the same. From ancient
times to modern, rest has mainly assumed four different
forms: two of them, nightly sleep and the weekly sabbath, of
shorter length, and the other two—retirement toward the
end of life and the permanent rest of death—of rather lon-
ger duration.

Rest’s blessings and its curses emerge most clearly in this
quartet. On the upside, each of the four, Mr. Corbin claims,
can be a portal to peace and calm. Heading off to sleep of an
evening, the 18th-century soldier Xavier de Maistre hailed the
“sweet warmth” of his bed. The sabbath brings to many a
comforting “rest in God.” As for retirement, Diderot saw it as
a time of “ease and tranquility.” And “the sweetness of the
eternal rest” that accompanies death, Mr. Corbin writes, is
heralded in many a requiem.

But the various kinds of rest also deliver unique
discontents. With their religious resonances, both the sabbath
and the afterlife can induce mortal terror. After all, as Mr.
Corbin observes, God has promised to punish those who fail
to observe “the sabbath as a day of rest.” And who knows
whether our afterlife will offer eternal rest—or something
much worse?

As for sleep—and death too, for Hamlet—they both, by
sending us into unconsciousness, menace us with the prospect
of unpleasant dreams. Sabbaths and retirements, by contrast,
permit us to remain conscious, thereby delivering a different
kind of unpleasantness: what Mr. Corbin calls the “torments
of boredom.” Think of the longueurs of a Sunday afternoon, or
endless days playing canasta in a retirement community.

Most important, sleep and sabbaths—because they are
merely temporary rests—become occasions for our mind to
leap stressfully ahead, obsessing about the trials and
tribulations that lie in the future. Retirement, by contrast,
may prompt us to look backward wistfully, mourning the
passion and promise we once enjoyed. The prospect of death
triggers a similar sort of reckoning with the past.

Mr. Corbin is adept at showing how our resting mind, far
from relaxing and regenerating, tends to worry about
what’s to come or sigh over what once was. But what can
we do about this? He doesn’t say and in fact remarks on our
“modern neglect of the notion of inner peace.” Walk into
any bookstore, though, and you will find its shelves burst-
ing with ideas.

Suppose, as we bed down for a restful sleep, that we can’t
help thinking about the ominous possibilities suggested by
our invitation to the boss’s office the next morning. We should
remind ourselves, cognitive behavioral therapists say, that we
don’t know for sure that the news will be bad and focus
instead on all the good things that such a conversation could
involve. Slumber can then descend.

Or we might, as we try to relax by the pool with our fel-
low retirees, find ourselves brooding over the joys of our
romantic life, now so remote and sadly irrecoverable. We
should, many a book on aging says, recall instead all the bad
things we experienced in our episodes of failed romance—
the confusion, the rejection, the humiliation. Arthritic knees
will feel minor by comparison, and we will enjoy our pool-
side cocktail unperturbed.

Ancient thinkers—whose life wisdom is another feature of
bookstore self-help sections—had other proposals to contend
with the disturbances that Mr. Corbin details. Suppose that,
while playing with our daughter on the weekend, we can’t
help reflecting on how, one day, the two of us won’t be
together “inseparably or forever,” as Marcus Aurelius put it
when describing such a moment of reflection. Instead of
feeling morose, he observed, we could use such an awareness
to deepen our appreciation of the time we have with her
today, thus fully savoring its preciousness.

Or we might, as the final rest of death approaches, find
ourselves ruminating on how we once bestrode the world like
a colossus. Instead of feeling wistful, Epicurus counseled, we
should treat such recollections as an opportunity to relive
those wonderful times without ruing their pastness. As Mr.
Corbin himself notes: Rousseau found that by recalling his
“youth and innocent pleasures” during his late-life reveries,
he could “enjoy them anew.”

Rest, as Mr. Corbin demonstrates in his subtle and
insightful meditation, is complicated. Yet we aren’t helpless.
Our species is always generating fixes—some of which will
work better than others at any given time—to turn our
resting mind toward serenity and away from angst. A good
rest requires a little effort.

Mr. Stark is the author of “The Consolations of Mortality.”

Amid the constant demands of a busy life,
we find ourselves craving calm, ease, peace.
We should be careful what we wish for.

I have a love-
hate relation-
ship with
travel. The
late chef An-
thony Bour-
dain wrote,
“ T r a v e l
changes you.
As you move
through this
life and this

world you change things
slightly, you leave marks be-
hind, however small. And in
return, life—and travel—
leaves marks on you.” So true.
Although sometimes those
marks are welts. The 1990
Richard Linklater movie,
“Slacker,” has a great line:
“I’ve traveled, and all it is is
bad water, bad food, you get
sick, you got to deal with
strange people, and when you
get back you can’t tell
whether it really happened to
you or if you just saw it on
TV.” Also true.

I’ve been fortunate to
travel to see many man-made
wonders, from the Tiger’s
Nest in Bhutan and the Inca
Trail in Peru to the Chouara
Tannery in Fez, Morocco.
Even more, I’ve loved seeing
natural wonders, from Victo-
ria Falls to Iguazu Falls, and
from red-footed boobies in
the Galápagos Islands to lions
munching on hyenas in Bot-
swana. I’ve spent time
scratching my historic itch at
St. Petersburg’s Winter Pal-
ace, agonizing through
Auschwitz and crawling
through the siege tunnels in
Sarajevo. I’ve viewed street
art in São Paulo and Hello

What a Long, Strange Trip
Kitty cosplay in Tokyo. In our
increasingly materialistic
world, experiences provide
the deepest and most lasting
satisfaction.

Experiences are winning,
but often you have to lose
first. Starting with jet lag.
Comedian Bob Hope said,
“I’ve been to almost as many
places as my luggage.” Relat-
able. And Bourdain was,
again, on it: “The journey is
part of the experience—an
expression of the seriousness
of one’s intent. One doesn’t
take the A train to Mecca.”
Sure, I’ve been stuck in air-
ports and had to abandon
trains. And that was just in
Newark, N.J.

At age 19, a friend and I
backpacked through Europe
with only Arthur Frommer’s
book “Europe on 5 Dollars a
Day.” Now, technology is in-
dispensable. Our phone acts
as a Swiss Army Knife of
maps, translators, bus sched-
ules, car dispatchers, reserva-
tion makers, tour guides,
Zoom cameras and money
dispersers. The downside is a
loss of serendipity, that cool
bar or quaint café you stum-
ble into.

Another downside is that
you really never disconnect
from your life anymore—
you’re always in touch as your
inbox and feeds fill with use-
less garbage. Donald Trump
and Elon Musk convene. The
mayor was arrested again.
Buzzfeed’s “23 Exceptionally
Weird Things People Found At
Thrift Stores.”

Because of Hollywood and
streaming, the Americaniza-

tion of the world is in full
force. I divert my gaze from
McDonald’s and Starbucks in
almost every foreign city.
Though I enjoy watching Ger-
mans speaking English to talk
to Spaniards.

My brain often suffers
from overseas overload. Was
that vase Tang or Ming dy-
nasty? Is the architecture
Gothic, Baroque, Renaissance,

Neoclassical or rockin’ Ro-
coco? Are those chairs Louis
XIV? Or XV? Which one got
the guillotine? Oh, it was
XVI? He should’ve eaten cake.

My wife and I love to hike
and then eat and drink our
way through countries. Mi-
chelin star restaurants are
terrific, but I often prefer
street food. In Old Delhi, In-
dia, chole bhature is to die
for, which is why we bring an
ample supply of Imodium.

Bad often accompanies the
good. I agree with author P.J.
O’Rourke, who labeled Eu-
rope’s sorry excuse for ice
cubes as a “crumbling leftover
from some Lilliputian puddle
freeze.” Don’t get me started
on their toilet paper, which
should be labeled with sand-
paper abrasive grades. Plus,
bathing and personal hygiene
seem optional in most of the
world.

I used to travel a lot for
business to Silicon Valley. I
called John F. Kennedy to San
Francisco International flights
my personal shuttle. I’d often
go for a few days, sometimes
less than 24 hours. As far
back as the late 1980s, you
could leave Midtown Manhat-
tan at 5 p.m. for a 6 p.m.
flight. I’ve been on jet ways
with bells ringing that were
moved back to the plane to
reopen the door for late fly-
ers. No more. I used to have a
snakeskin wallet that I got on
some trip, which I’d take out,
and the receptionist at the
American Airlines lounge
would tell me, “Go right in, I
recognize the wallet.” It was
then that I realized I traveled
too much.

Nowadays, my travel is
mostly for pleasure. Will I
ever look at the zillion digital
photos I’ve taken with my
iPhone? I hate people who
post envy-inducing photos on
trips via social media, basi-
cally screaming “Look at me!”
Instead, I post photos of local
drinks. A photo of my Żubr
beer from Bialystok, Poland,
looks refreshing, but no one
could accuse me of humble-
bragging. And let’s agree that
the use of selfie sticks should
be criminalized.

Bourdain also noted: “If
you’re a writer, particularly if
you’re a writer or a story-
teller of any kind, there is
something already kind of
monstrously wrong with you.”
Guilty. How do I know? Be-
cause I just booked our next
trip.

Write to kessler@wsj.com.

Reflections on the
good and the bad in a
lifetime of personal
and business travel.

INSIDE
VIEW
By Andy
Kessler

Five coura-
geous Venezu-
elans are
spending the
Christmas hol-
idays trapped
in the Argen-
tine Embassy
in Caracas.
Magalli Meda,
Pedro Urru-
churtu, Hum-

berto Villalobos, Claudia Ma-
cero and Omar González are
prisoners of the military dic-
tatorship of Nicolás Maduro.
But make no mistake: Havana
is behind this sadism.

This matters because while
the “embassy five” are barely
surviving, Cuba’s American
surrogates in Congress and
other parts of official Wash-
ington are putting a full-court
press on President Biden, try-
ing to get him to lift the U.S.
designation of Cuba as a state
sponsor of terrorism before
leaving office. For geopoliti-
cal, moral and humanitarian
reasons, empowering Cuba in
this moment would be a
tragic mistake.

Cuban-dictatorship insiders
live well on the island and
there’s still plenty of money
to build luxury hotels, pay the
armed forces to keep the lid
on dissent, and share intelli-
gence to support the Caracas
despot. But the 66-year-old
regime has destroyed Cuba’s
economy. The electricity grid
has collapsed. Tens of billions
of dollars in loans have been
squandered, and most coun-
tries will no longer lend to
the deadbeat regime. So it
wants access to international
financial institutions like the
World Bank and credit from

Congress, Cuba and the Embassy Five
U.S. banks to secure its power
at home and continue its ad-
ventures abroad. This re-
quires lifting the terrorism
designation.

Eighteen congressional
Democrats, including Ilhan
Omar (D., Minn.), Barbara Lee
(D., Calif.), James McGovern
(D., Mass.) and Alexandria Oc-
asio-Cortez (D., N.Y.) want to
help the regime get what it
wants. On Nov. 15 they sent a
letter to President Biden im-
ploring him to take Cuba off
the state sponsor of terrorism
list and provide sanctions re-
lief. They also say they want
an infusion of U.S. aid for the
Cuban people—as if totalitari-
anism allows such a thing. Are
these people obtuse or evil?
Maybe both.

The Hill reported Dec. 17
that Ben Rhodes, President
Obama’s deputy national secu-
rity adviser, is also lobbying
to get Havana off the terror-
ism list. If Mr. Rhodes, with
his foreign-policy record, fa-
vors something, you know it’s
a bad idea.

As the State Department
explained in January 2021:
“For decades, the Cuban gov-
ernment has fed, housed, and
provided medical care for
murderers, bombmakers, and
hijackers, while many Cubans
go hungry, homeless, and
without basic medicine.” It
added: “The Cuban intelli-
gence and security apparatus
has infiltrated Venezuela’s
security and military forces,
assisting Nicolás Maduro to
maintain his stranglehold
over his people while allow-
ing terrorist organizations to
operate.” Cuba’s aid to gue-
rilla groups “continues be-

yond Cuba’s borders as well,
and the regime’s support of
Maduro has created a per-
missive environment for in-
ternational terrorists to live
and thrive within Venezuela.”

The plight of the embassy
five highlights the barbarism
of Cubazuela. They sought ref-
uge with Argentine diplomats
nine months ago when the re-
gime tried to arrest them for

their peaceful work on behalf
of the democratic opposition.
They’re asking for safe con-
duct out of the country under
the Caracas Convention of
1954.

Mr. Maduro is instead
tightening the noose. Argen-
tine diplomats have been ex-
pelled and the Brazilians,
who took custody of the em-
bassy, are no longer allowed
to enter the premises. More
recently Maduro goons have
laid siege to the building,
cutting the electricity and ac-
cess to provisions. The hos-
tages are rationing the little
food they have left and
drinking water pumped by a
generator. Armed thugs pa-
trol the neighborhood with
assault rifles, adding to the
psychological torture and
isolation.

Bashar al-Assad, the exiled
Syrian dictator, is a hated man
in his own country. But is he
more hated at home than Mr.

Maduro, who is equally ruth-
less and whose grip on power
is now in its 12th year? I
doubt it. The trouble for ordi-
nary Venezuelans is that a re-
gime being “widely reviled”
isn’t enough to force a change.
That usually happens at the
point of a gun.

Venezuela might reclaim its
liberty if there were an upris-
ing among the 200,000 active
uniformed military personnel
and civilian law enforcement.
Most are unhappy, but Mr.
Maduro and his ruthless side-
kick, Diosdado Cabello—now
minister of public security—
are said to hold them in check
with about 5,000 well-paid
enforcers.

Cuba plays a big role too.
Cuban numbers inside the
country can ebb and flow,
but Havana backstops the re-
gime. It has dispatched per-
sonnel to provide personal
security to Mr. Maduro and
train minders to spy on uni-
formed rank and file and
midrank officers in the bar-
racks. Soldiers are under the
constant watchful eye of
someone who can report
them for a suspicious glance
or the use of an unapproved
website on a phone. Cuba’s
sophistication in consolidat-
ing and analyzing intelli-
gence is unmatched in the
world.

Under Cuban political tute-
lage, eight million Venezue-
lans have fled the country,
there are 1,900 political pris-
oners, and the five patriots in-
side the embassy are being
starved to death. This is state-
sponsored terrorism by any
other name.

Write to O’Grady@wsj.com.

Maduro’s goons
terrorize Venezuela’s
opposition with
Havana’s support.

AMERICAS
By Mary
Anastasia
O’Grady
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The Polio Vaccines Are Safe—and Necessary
In “RFK, Polio, the Media and Me”

(op-ed, Dec. 19), Aaron Siri, writes
that Sanofi, a pharmaceutical com-
pany, got a license to market a polio
vaccine without using a control group
in its trial. He calls this lack of a con-
trol group a “serious safety gap.”

The researchers used antibody re-
sponse to measure efficacy, since this
was decades after the Salk and Sabin
polio vaccines became available. Just
how many children does Mr. Siri
think Sanofi should have allowed to
become paralyzed in a control group
to satisfy his concept of a valid trial?

ROBERT D. DYSON, M.D.
Portland, Ore.

I am appalled by Robert Kennedy
Jr.’s threat to the administration of
the polio vaccine. I am 79, and I not
only remember the 1952 polio epi-
demic but was personally involved. I
had the early stage but no paralysis.
My brother, Terry, got the full disease.
I can still picture our mother telling
the neighbors about the diagnosis.

Eventually, an operation was per-
formed on Terry in 1954. Bone was
fused into his spine. It made his back
stiff, but he was able to walk and in
time live a normal life. After the op-
eration, Terry wore a cast stretching
from his neck to his hips. It was sum-
mer. We didn’t have air conditioning.
My mother’s former boss bought an
air conditioner so Terry wouldn’t suf-
fer unduly. Terry, now 82, has scolio-
sis but keeps going.

Another even more tragic instance
of polio happened to my sister-in-
law’s sister, Lois, who caught polio at
about age 15. She was paralyzed from
the neck down for the rest of her life.

The polio vaccine came out soon
after the epidemic. It was a miracle.
It saved so many lives and rid the
country of this plague. Those of us
who remember what it was like be-
fore the vaccines must stand up and
be counted and keep Mr. Kennedy
from being confirmed.

ANTOINETTE J. KUHRY
Sonoma, Calif.

LETTERS TO THE EDITOR

“I’d say success is 1% inspiration
and 99% subscribers.”

THEWALL STREET JOURNAL

Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

President James Earl Carter

B elieve it or not, a Democratic President
once campaigned on deregulation, fiscal
restraint and sunsetting federal pro-

grams. Jimmy Carter came
out of nowhere—Plains, Ga.—
to win the White House in
1976 on a centrist platform,
only to be undone after one
term by economic and for-
eign-policy mistakes and the
left of his own party.

Carter, who died Sunday at age 100, was an
anomalous winner in an era of GOP presidential
dominance. He won the Democratic nomination
by figuring out how to exploit the changes that
made primaries and caucuses more important
than party bosses. He narrowly defeated Gerald
Ford,whohadtakenofficeafterRichardNixonre-
signed, by runningasanearnest evangelicalwho
would restore integrity to the White House.

A sign of howAmerican culture has changed
is that amajor uproar in the 1976 campaign con-
cerned a Carter interview with Playboy maga-
zine in which he conceded that he sometimes
had “lust” in his heart. He swept the South ex-
cept Virginia and won 30% of self-described
conservatives.

i i i
A formerGeorgia Governor, Carter arrived in

Washington as an outsider with large Demo-
craticmajorities in Congress. But theywere lib-
eral majorities, including a younger cohort
elected in the Watergate year of 1974 who had
deposed older committee chairmen. Having de-
stroyedNixonwithNixon’s help, they gradually
broke Carter too. In March of his first year, he
dared to criticize 19 water projects moving
throughCongress, calling themof “doubtful ne-
cessity now, in the light of new conditions and
environmental policies.”

Democrats trashed his energy rebate bill in
response, andCarter had to accept half the proj-
ects. Later that year his budget director, Bert
Lance, was run out of town on an ethics rap.
Lancewas later acquitted on all charges, but the
Carter pattern of getting rolled by aDemocratic
Congress was set.

Carter inherited an economy improving after
the 1974-1975 recession, but on economic policy
hewasmostly at sea. The significant exception
was deregulation, as he worked with Sen. Ted
Kennedy to liberate trucking, airlines, railroads,
natural gas and communications. This is an un-
derappreciated achievement that is impossible
to imagine in today’s Democratic Party.

He tried tax credits, gas taxes and a much-
mocked $50 tax rebate. He also kept Nixon’s oil
price controls until 1979,which led to shortages
and long lines at gas pumps around the country.
Inflation accelerated under Carter’s Federal Re-
serve chief, G.WilliamMiller, until he was per-
suaded to replace Miller with Paul Volcker in

1979—too late to save his Presidency.
The Carter foreign policy traveled a similar

arc of naivete followed by realism that came too
late. He gave a speech in May
1977 at Notre Dame deriding
America’s “inordinate fear of
Communism,” and the Com-
munists took him at his word.
The Soviets invaded Afghani-
stan and meddled via proxies

in Central America and Africa.
Carter negotiated an unlikely treaty between

Israel’sMenachemBegin andEgypt’s Anwar Sa-
dat, and that peace has held through today. It
was a tour de force of personal diplomacy. Along
with elevating human rights to a more promi-
nent place in U.S. foreign policy, this was his
main foreign achievement.

But his Middle East policy blew up with the
Iranian revolution in 1979. CartermisreadAya-
tollah Khomeini’s intentions and failed to back
the Shah, a long-time U.S. ally. Despite peace
overtures from Carter, the Ayatollah called the
U.S. “the Great Satan” and took 66 American
hostages at the Embassy in Iran in 1979.

Carter tried a rescue mission that failed,
though these columns praised him for trying.
The Iranians held the hostages for 444 days, re-
turning them on the day of Ronald Reagan’s in-
auguration. Carter also began a military
buildup to counter the Soviets, but it was too
late tomake up for the global impression of U.S.
weakness.

As Reagan began his run as a Republican,
Kennedy challenged Carter for the Democratic
nomination from the left. Kennedy lost but he
damaged the incumbent, not least with a half-
hearted endorsement at theDemocratic conven-
tion. Carter kept the 1980 general election close
until the final debate when Reagan showed he
wasn’t the reactionary of media myth. Carter
won 41% of the popular vote.

Many have praised Carter as a better former
President than chief executive, and his charita-
ble work for Habitat for Humanity and other
causeswas exemplary. His post-presidential for-
ays into foreign affairs were less praiseworthy.
He became a persistent critic of Israel to the
point of suggesting that Palestinian violencewas
understandable. His last-minute intervention in
North Korea in 1994 boxed in Bill Clinton and
paved the way for the Agreed Framework that
the North used to extort aid while lying about
its nuclear program.

i i i
Carterbroughtgood intentions andadmirable

character to theWhiteHouse, but hewas unable
to address themainproblemsof his time. Demo-
crats nominated him as a fresh face in a center-
right era ofAmericanpolitics, but hewasground
down by the left and his Presidency paved the
way for the great Reagan restoration.

A centrist Democrat in
a center-right era, he

was defeated by the left.

Trump Is Right on H-1B Visas

D onald Trump may be wrong in trying
to save TikTok, but he is right to en-
dorse the value of H-1B visas in the dis-

pute between ElonMusk and Steve Bannon.Mr.
Trump is choosing the side of enlightened na-
tionalism, as opposed to the blinkered, declin-
ist version.

The debate broke out late lastweek on social
media as Mr. Musk and Vivek Ramaswamy de-
fended the legal, high-skill H-1B visa program
fromcriticswhowant to sharply reduce even le-
gal immigration. “I havemanyH-1B visas onmy
properties,”Mr. Trump told theNewYork Post.
“I’ve been a believer inH-1B. I have used itmany
times. It’s a great program.”

Mr. Trump may be confusing the H-1B pro-
gramwith theH-2B visas he has used forwork-
ers at his hotel properties. But the point is that
both are legal programs that help to fill labor
needs in the U.S. economy. Unlike illegalmigra-
tion, these programsdon’t offend the rule of law
or risk importing criminals.

Mr. Trump’s position isn’t surprising since
he has often said he favors skilled immigration.
In June he told a podcastwith Silicon Valley po-
tentates that if “anybody graduates from a col-
lege, you go in there for two years or four years,
if you graduate, or you get a doctorate degree
from a college, you should be able to stay in this
country.”

Many of those foreign graduates who remain
in theU.S.dosounderH-1Bvisas,whicharespon-
sored by companies. The program is small—
capped at 85,000 a year—and has reached its
quota every year since 2004. For fiscal 2025 the
H-1B requests exceed the limit by five times, ac-
cording to immigrationexpertStuartAndersonof

the National Foundation for American Policy.
Some 30,000 employers gained approval

through a lottery system for at least one H-1B
applicant in fiscal 2024, which attests to the
broad demand. The U.S. jobless rate for com-
puter andmath jobswas 2.5%, and 2% for archi-
tecture and engineering, inNovember 2024,Mr.
Anderson says.

Some critics sayH-1B visas let companies pay
less than U.S. workers earn, but under the law
employers must pay H-1B visa holders the
higher of the prevailing wage or actual wage
paid to comparable U.S. workers.Mr. Anderson
says the average annual salary for an H-1B visa
holder in 2023 for computer-related jobs was
$132,000, according to U.S. immigration data.
This isn’t exploitation of cheap labor.

The U.S. is in a global competition for eco-
nomic and technological leadership, and U.S.
firms need the best talent. Studies show that
when applicants are denied H-1Bs, they go
abroad. “For themost globalmultinational com-
panies, this is at almost a 1-1 rate,” Britta Glen-
non of theWharton School toldMr. Anderson in
an interview based on her study.

There havebeen someabuses of theH-1Bpro-
gram, but they are no reason to shrink or elimi-
nate it. U.S. companies find it crucial to compete.
And oneway to reduce illegal immigration is to
allowmore legal pathways tomeet the needs of
the U.S. economy.

Someconservativeswant todefinenationalism
solelybygeographyandethnicity.But theU.S.has
thrivedbecause ithas invited talentednewcomers
frommanynationswho add toU.S. strength and
vitality. This is intelligentnationalismof thekind
we assume Mr. Trump wants.

Regrets, Biden Has Too Few

T he aftermath of an election, especially
when it coincides with the end of a Pres-
idency, is typically when partisans fi-

nally admit some incriminating truths. That’s
happening now as Democrats come to terms
with their November defeat.

This doesn’t seem to include President Biden
or his advisers, who are spinning the unpopu-
larity of his Presidency and the Democratic de-
feat as a disconnect between his old-style poli-
tics of substance and compromise with the new
politics of style and unreality.

That’s themain takeaway ofmany exit pieces
in the press, and it’s something to behold. No
regrets about policies that produced inflation
or a world in disarray. The problemwasmainly
a failure to communicate in the new landscape
of social-media and celebrity podcasts.

Mr. Biden’s biggest regret seems to be that

he dropped out of the race under unfair Demo-
cratic pressure. Here’s how a story in theWash-
ington Post puts it:

“Biden and some of his aides still believe he
should have stayed in the race, despite the rocky
debate performance and low poll numbers that
prompted Democrats to pressure him to drop
out. Biden and these aides have told people in
recent days that he could have defeated Trump,
according to people familiar with their com-
ments, who spoke on the condition of anonymity
to describe private conversations.”

The Post reports thatMr. Biden doesn’t want
to say this publicly lest it seem a criticism of
Kamala Harris, but wow. This ignores that Mr.
Biden was trailing before he dropped out and
that Ms. Harris made the race closer. Mr. Bi-
den’s regret should be how he governed, and
that he didn’t drop out a year earlier.

REVIEW & OUTLOOK

OPINION

Biden Negotiates Away U.S. Rights in Secret
Your editorial “Biden’s Midnight

Trade Sabotage” has done a better
job informing Congress of trade nego-
tiations than the Biden administra-
tion has. President Biden and his U.S.
trade representative (USTR) are rene-
gotiating the U.S.-Mexico-Canada
Agreement behind closed doors with-
out publicly informing the American
people or Congress.

The editorial board, not the USTR,
provides Congress its first glimpse
into these negotiations. These mis-
guided talks will rob American com-
panies of protections that have en-
abled investment in foreign-trade-
partner nations. Most egregiously,
Vulcan Materials Co.—based in Bir-
mingham, Ala.—would lose its ability
to seek a remedy after the Mexican
government unlawfully shut down
and then seized Vulcan’s port in
Quintana Roo.

The Biden administration is negoti-
ating away the due process of Ameri-
cans, including my constituents, in
the waning days of this lame-duck
administration. This is an unaccept-
able attempt to shackle the coming
Trump administration. It would fur-
ther sully Mr. Biden’s weak legacy.

I write, though, with hope. There is
bipartisan legislation, the Defending
American Property Abroad Act, which
would impose retaliatory prohibitions
against the Mexican government if it
sought to profit off the seized port.

Mr. Biden’s negotiations would ir-
reparably hurt American companies.
We must pass this legislation now,
and we need congressional Democrats
to speak out against this overreach
by the Biden administration before
it’s too late.

SEN. KATIE BRITT (R., ALA.)
Montgomery, Ala.

Corporate Leaders Have Changed Their Tune
Gerard Baker’s “Trump is Back,

This Time Without Disdain” (Free Ex-
pression, Dec. 17) makes a revealing
observation. Eight years ago, Presi-
dent-elect Donald Trump hosted a
gathering of business leaders at
Trump Tower. The tech titans, many

of whom had openly or privately ex-
pressed contempt for Mr. Trump,
were all there.

The titans listened politely but
were unimpressed. Contrast that with
the impressive list of business leaders
clamoring today to genuflect, kiss the
ring and slip the big check. What is
going on—why the shift?

The general election in November
showed nearly all demographics shift-
ing to the right. The business com-
munity appears to be doing the same.
These business titans are re-examin-
ing and realigning. They are realizing
that onerous government rules and
regulations imposed in the past four
years are impeding progress and
pushing them in a direction they op-
pose. Apparently, the government be-
lieves regulations and piles of paper-
work will protect citizens from big,
bad, evil companies.

Business leaders are asking: Is the
real goal of excessive regulation dur-
ing the Biden administration to pro-
tect the consumer or to control indus-
try through mandates and executive
action? Executives are becoming in-
creasingly suspicious that big govern-
ment is using burdensome edicts, red
tape and rules to force their way into
the boardroom and redefine how
American business functions.

GARY CONKLIN AND RONALD EUSTICE
Plain City, Ohio, and Tucson, Ariz.

Let Your Employees Sleep.
Your Firm Won’t Regret It

“The Drugs Young Bankers Use to
Get Through the Day” (Page One, Dec.
16) brings to focus the age-old struggle
that ambitious professionals face: Sleep
or be productive. This classic model re-
wards those who are willing to burn it
at both ends for the company, even at
their own expense.

This setup might have served in-
dustrial systems, where goods were
created by a line of repetitive, man-
ual labor. But it fails our knowledge
economy, where the valued prize is
less a widget and more an insight.

As a sleep-medicine physician and
neurologist, I’m aware of the pile of
scientific literature supporting a myr-
iad of brain functions bolstered by
sleep. Creativity, inference, memory,
emotional fortitude, flexibility—the
list goes on.

Companies looking for a competitive
edge might tap in to the resource of
sleep to give their executives an edge
rather than stick with an outdated
model of stimulant-enriched, sleepless
nights yielding mediocre minds.

JEFFREY M. ELLENBOGEN, M.D.
Baltimore

Employers Are in the Middle
Dr. Bert Vorstman brings up an im-

portant point about healthcare insur-
ance (Letters, Dec. 20): Much of it
isn’t insurance at all. It’s more like
prepaid healthcare that gets more ex-
pensive every year due mostly to
growing administration. But this isn’t
the root cause of what makes our
system unsustainable.

The root cause is the underlying
structure by which employers get a
tax deduction for providing this “in-
surance.” Study after study reveals
the costs of this middleman process,
in which the consumer isn’t the payer
for healthcare or even the direct
buyer of insurance. This also contrib-
utes to the grotesque disruption in
doctor-patient relationships.

The end-customer should get the
tax deduction. Employers don’t want
to administer, and shouldn’t be privy
to, individuals’ healthcare, but that
has been our ingrained culture since
World War II.

NICK SAMPAIR
Novato, Calif.

Pepper ...
And Salt

‘A Favorite’ of Sen. Warren
Your editorial “A Fed Regulator

Who Deserves the Boot” (Dec. 18) is
quite informative. The piece, however
could have been much briefer.

In my opinion, the early sentence
“A favorite of Elizabeth Warren, Mr.
[Michael] Barr helped devise the
2010 Dodd-Frank Act and Consumer
Financial Protection Bureau” is quite
enough to justify his getting the
boot.

STEPHEN BREWER
Kansas City, Mo.
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J immy Carter lived a long and
full life that took him from
the Georgia hamlet of Plains
to the White House. He
served as a naval officer, a

Georgia state senator and governor
of the Peach State. He received the
2002 Nobel Peace Prize for negotiat-
ing a peace treaty between Israel and
Egypt and for his work at the Carter
Presidential Center curing African
diseases, monitoring elections, and
mediating international disputes
from Bosnia to Haiti. He did it all
with his loving wife Rosalynn by his
side. They were married in 1946; she
died at 96 in November 2023.

After more than four decades, it’s
time for history to redeem the Carter
presidency. There were gasoline lines,
high inflation, the Iranian hostage
crisis, a speech dubbed “malaise” (a
term he never used) and a landslide

re-election defeat. He left office with
an approval rating lower than any
post-World War II president except
Richard Nixon and Harry S. Truman,
and equal to those of George W. Bush
and Donald Trump. But he should
also be remembered as a consequen-
tial president whose single term pro-
duced lasting accomplishments.

Carter’s success rate at passing
major legislation was among the
highest of modern presidents, not far
below Lyndon B. Johnson’s. More
than 10 million jobs were created in
his four-year term—double that of
Ronald Reagan’s first term and more
than five times as high as George
H.W. Bush’s one term. He also man-
aged average real GDP growth of
3.4%, a figure surpassed by only three
modern presidents—John F. Kennedy,
LBJ and Bill Clinton. He laid the foun-
dation for Reagan’s military buildup

The 39th president never
stopped trying to make
America, and the world, a
better place.

Jimmy Carter’s Unappreciated Legacy
while negotiating a nu-
clear-disarmament treaty
with the Soviet Union,
later implemented by
Reagan and the Soviets.
He respected the institu-
tions of government and
the free press, no matter
how brutal its coverage.

An indefatigable cam-
paigner, Carter spent
more than 100 days in
Iowa cultivating its cau-
cus participants, often
sleeping on supporters’
couches. In November
1976 he assembled a
fragile coalition of South-
ern whites, African-
Americans, organized la-
bor and traditional
liberals to defeat Presi-
dent Gerald Ford. He ran
as an antiestablishment
populist, a small-busi-
ness man, a religious
Christian. He promised to
remove the stain of Watergate: “I will
never lie to you.”

As the only Democrat to serve as
president in a 20-year conservative
era, he understood the public mood
more keenly than did his party’s lib-
erals, who battled him constantly for
more social spending and a govern-
ment-dominated healthcare program
championed by Sen. Edward Ken-
nedy, who challenged his renomina-
tion and divided the Democratic
Party in 1980. In later years Kennedy
bemoaned his failure to support
Carter’s less costly, private-sector-
based bill, which became the frame-
work for President Obama’s Afford-
able Care Act. Carter was fiscally
conservative; progressive on civil
rights, women’s rights and poverty; a
free trader and a liberal internation-
alist who believed in engaging allies
to promote American interests.

Carter was dealt a difficult hand.
The postwar political consensus had
begun to unravel because of the Viet-
namWar and “stagflation,” the com-
bination of high inflation and slow
growth that bedeviled Presidents
Nixon and Ford. The Soviet Union
was at the apex of its military power.

The radical Islamic revolution in Iran,
which ousted a long-term ally in the
shah, led to the debilitating and polit-
ically fatal hostage crisis. A centrist,
Carter faced Democrats hungry for
another Great Society and Republi-
cans reinvigorated by Reagan, whose
positive message and political skills
we underestimated.

Carter also suffered self-inflicted
wounds. He didn’t hire experienced
Washington hands to balance his own
inexperience in national government
and that of his “Georgia mafia”
(which included me). He took per-
sonal pride in ignoring the political
consequences of decisions he re-
garded as principled. But that also al-
lowed him to take on politically
thankless challenges such as the Pan-
ama Canal Treaty, the Middle East
peace process, and our dependence
on oil imports.

Many major successes remain un-
appreciated. Today’s U.S. energy se-
curity rests on three hard-fought bills
that finally ended price controls on
natural gas and crude oil to stimulate
domestic production, made conserva-
tion a centerpiece, and inaugurated
the era of clean energy—which Carter

symbolized by erecting a
solar panel on the White
House roof. He started
the modern deregulation
movement by repealing
federal controls on
trucking, railroads and
airlines, opening the way
for new carriers like
Southwest and JetBlue.
He began the deregula-
tion of telecommunica-
tions, ushering in the ca-
ble era, and of banking.
He even ended the Prohi-
bition-era rules that pre-
vented the flow of local
craft beers. He adopted
the first cost-benefit re-
views of new federal reg-
ulations.

Carter doubled the
size of the national park
system. The Ethics in
Government Act of 1978
passed with his leader-
ship. This Deep South

president appointed more minority
federal judges and senior officials in
his administration than all 38 presi-
dents before him together, and more
women, too, including Ruth Bader
Ginsburg to the U.S. Court of Appeals.
He dramatically increased funding for
education and saved Chrysler and
New York City from bankruptcy.

Inflation was Carter’s principal do-
mestic vulnerability. Already high
when he assumed office, it raged with
the second oil shock of the 1970s, de-
spite his efforts, which included a
major U.S.-led international interven-
tion to prop up the falling U.S. dollar,
voluntary wage and price controls,
and fiscal austerity with low budget
deficits. He told us he would rather
risk re-election than bequeath such a
legacy. In his most courageous do-
mestic decision, in 1979 he chose Paul
Volcker as Federal Reserve chairman,
fully aware that Volcker would
tighten, raising interest rates and un-
employment in an election year. Vol-
cker told Carter he would refuse the
job unless Carter was willing to ac-
cept this tough medicine. Carter told
Volcker to take care of the economy:
“I’ll take care of the politics.”

The resulting monetary stability
and low inflation didn’t come in
time to help Carter win re-election
in 1980. Ironically, most of his suc-
cessors, with the exception of Mr.
Clinton, have run much larger bud-
get deficits to stimulate growth,
with massive additions to the na-
tional debt Carter avoided, because
of public confidence the Fed will
take care of inflation.

Carter’s contributions are even
more evident in foreign policy. The
1978 Camp David Accords and the
1979 Egypt-Israel Peace Treaty re-
main critical to Israel’s security and
America’s national interests. By mak-
ing human rights a U.S. foreign-policy
priority for the first time, he
strengthened democracy in Latin
America and weakened the Soviet
empire. He also applied hard power
to Moscow, reversing the post-Viet-
nam decline in military spending and
increasing it by 3% annually. Every
weapons system Reagan deployed to
weaken the Soviets had already been
approved by Carter, including the
stealth bomber, long-range cruise
missiles, and intermediate-range nu-
clear missiles in Europe. Even his
conservative critics applauded his
tough response to the 1979 invasion
of Afghanistan. And he normalized
relations with China as a counter-
weight to the Soviets.

The day after his loss to Reagan,
Carter told us to get our chins off the
floor and make his months as a lame
duck the most productive transition
in history. He signed the Alaska lands
law and the Superfund chemical
cleanup law. He made a deal for the
release of the Tehran hostages. At the
request of his bitter opponent, Sen.
Kennedy, he appointed Stephen
Breyer to the First U.S. Circuit Court
of Appeals, clearing his way to the
Supreme Court.

In nearly 44 years after leaving
the White House, Jimmy Carter never
stopped trying to make America, and
the world, a better place.

Mr. Eizenstat was Jimmy Carter’s
chief White House assistant for do-
mestic affairs and is author of “Presi-
dent Carter: The White House Years.”

By Stuart E. Eizenstat
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Jimmy Carter (1924-2024) in the Oval Office Jan. 24, 1977.

OPINION

Syria’s Rebel Leader Is No Moderate

O nce head of al Qaeda’s
branch in Syria, Abu Moham-
med al-Jawlani is now the

most powerful man in the country.
He is leader of Hayat Tahrir al-
Sham, the U.S.-designated terrorist
organization that overthrew Bashar
al-Assad this month. Western lead-
ers are responding to this develop-
ment with relative calm because
Mr. Jawlani supposedly broke with
al Qaeda in 2016.

But has this new leader really re-
jected what al Qaeda stands for and
severed ties with al Qaeda’s ex-
tended network? Mr. Jawlani deliv-
ered an address in 2016 in which he
disavowed “affiliation with any ex-
ternal entity.” Many reporters and
analysts interpreted that comment

as a repudiation of al Qaeda. Yet one
of al Qaeda’s high-ranking leaders
approved in advance of Mr. Jawlani’s
rebranding.

It’s true that Mr. Jawlani has
clashed with al-Qaeda-affiliated ri-
vals and achieved effective auton-
omy while carving out his fiefdom in
northwest Syria. But he remains
committed to armed jihad and Is-
lamic rule. To this day, several or-
ganizations within al Qaeda’s orbit
operate under his Hayat Tahrir al-
Sham banner.

Biden administration officials are
reportedly debating whether to re-
move Mr. Jawlani’s group from the
list of foreign terrorist organizations.
Doing so would be premature. The
U.S. shouldn’t consider removing the
terror designation and associated
sanctions unless Mr. Jawlani publicly
denounces al Qaeda, rejects jihadism
and ensures Syria doesn’t become a
sanctuary for terrorists.

That is unlikely to happen, as Mr.
Jawlani is no moderate. In 2016, dur-
ing the address in which he suppos-
edly broke with al Qaeda, Mr. Jaw-
lani expressed his gratitude to
Ayman al-Zawahiri, who helped plan
the 9/11 attacks and succeeded
Osama bin Laden as al Qaeda’s
leader after 2011. Mr. Jawlani
praised Zawahiri’s “blessed leader-
ship” and extolled him for putting
into practice the principles taught by
bin Laden.

At the time of his remarks, Mr.
Jawlani was the commander of Jab-
hat al-Nusra, the Syrian branch of al
Qaeda. He declared “the complete
cancellation of all operations under
the name of Jabhat Al Nusra” and
announced its replacement by a

short-lived coalition that merged
with other insurgency groups to be-
come Hayat Tahrir al-Sham six
months later.

Mr. Jawlani says he made this
name switch because the presence of
an al Qaeda affiliate in Syria served
as a pretense under which the U.S.
and Russia could bombard and dis-
place Syrian Muslims. Hence the re-
placement of Jabhat al-Nusra with a
coalition nominally untethered to
any external entity.

Note that Mr. Jawlani didn’t re-
nounce his bay’ah, or oath of loyalty,
to Zawahiri. Nor did he identify al
Qaeda as an external entity. At the
time, al Qaeda had a robust presence
in Idlib, the Syrian province mainly
under Mr. Jawlani’s control. In Octo-
ber 2016, a U.S. airstrike on Idlib
killed a longtime al Qaeda operative
who the Pentagon said had planned
attacks on Western targets. The fol-
lowing January, a U.S. precision air-
strike killed more than 100 al Qaeda
members at their training camp in
Idlib. In February, another airstrike
on Idlib killed Zawahiri’s deputy, al
Qaeda’s second-in-command.

Not surprisingly, the U.S. govern-
ment rejected the notion of a break
between Mr. Jawlani and al Qaeda.
In May 2018, the State Department
amended the U.S. terrorism black-
list to include Hayat Tahrir al-Sham
as an alias for the al-Nusrah front
and an al Qaeda affiliate in Syria.
“The United States is not fooled by
this al-Qa’ida affiliate’s attempt to
rebrand itself,” the State Depart-
ment’s top counterterrorism official
said in a statement. “Whatever
name Nusrah chooses, we will con-
tinue to deny it the resources it

seeks to further its violent cause.”
Since toppling the Assad regime,

Mr. Jawlani has claimed he will re-
spect Syria’s ethnic and religious mi-
norities. Yet as Mr. Jawlani’s forces
approached Damascus, CNN’s Jo-
mana Karadsheh asked in an inter-
view if his plan for Syria was still to
implement “strict Islamic rule.”
Rather than saying no, he insisted:
“People who fear Islamic governance
either have seen incorrect imple-
mentations of it or do not under-
stand it properly.”

Few have paid attention to the ji-
hadist outfits, mainly Central Asian
fighters, that were part of Mr. Jaw-
lani’s coalition during the march
from Idlib to Damascus. Among
these is the Turkistan Islamic Party,
whose leader sits on al Qaeda’s main
advisory council. Five other groups
within the coalition are on the U.S.
terror blacklist.

Mr. Jawlani is already pressing
the U.S. and Europe to lift their
sanctions on Syria. So is the United
Nations envoy to Damascus. Mean-
time the Biden administration has
canceled the $10 million bounty on
Mr. Jawlani’s head and has sent a
delegation to Syria to meet with the
country’s interim government. One
of the State Department’s top Mid-
east diplomats told reporters the ad-
ministration will judge the new gov-
ernment in Syria “by deeds, not just
by words.” Let’s hope Washington
doesn’t rush to engage.

Mr. Adesnik is vice president of
research at the Foundation for De-
fense of Democracies. Mr. Roggio is
a senior fellow at the foundation and
editor of its Long War Journal.

By David Adesnik
And Bill Roggio

The Urban Bonfire of the Progressive Vanities
New York is the
backdrop for famous
holiday films such as
“Miracle on 34th
Street,” “Home
Alone 2” and “Elf.”
This year came a less
felicitous kind when
a video appeared of
a woman burning to
death on the subway
while the man who

lit her on fire fanned the flames. It
was a nightmare before Christmas.

The video ignited conversation at
my family’s table and doubtless many
others. What happened? On Dec. 22,
a 33-year-old undocumented immi-
grant from Guatemala allegedly lit the
sleeping subway rider on fire. Police
identified his most recent address as
a homeless shelter in Brooklyn for
men with substance-abuse problems.

The video is a snapshot of the
city’s problems: crime, mentally de-
ranged and intoxicated vagrants, un-
documented migrants and unsafe
subways. It’s also an apt metaphor
for the destruction of the Big Apple
and of other once-great cities by pro-
gressive arsonists.

New York’s subways are a micro-
cosm of its disorder. On Dec. 20, a man
started a verbal altercation with an
83-year-old rider and then repeatedly
punched him in the head. The next af-
ternoon, two youngmen disembarking
a Brooklyn train got shot. Early on the
morning of Dec. 22, a brawl broke out
on a train when several homeless men
attempted to steal another vagrant’s
bags, resulting in two of the thieves
being stabbed. One died. That after-
noon, a disheveled-looking man
punched a 76-year-old woman in the
head and knocked her to the ground.

New Yorkers know you ride the
subway at your own risk. Liberals
blame public fright about rising
crime on supposedly distorted per-
ceptions. Before Christmas, Gov.
Kathy Hochul deployed more Na-
tional Guardsmen to the subways in
hopes of making riders feel safer.

Yet many New Yorkers have no

doubt seen mentally ill vagrants ac-
cost police on subway platforms.
Stone-faced officers let them howl in
their faces. Having law-enforcement
around is better than not having
them at all, but they don’t seem to be
preventing crimes or apprehending
criminals. Turnstile jumping could be
a sport in New York.

Crime on public transit isn’t iso-
lated to the Big Apple. It seems to be
an epidemic in big Democrat-con-
trolled cities like Chicago, San Fran-
cisco and Los Angeles. Their resi-
dents are doing what their elected
leaders won’t do: protecting them-
selves, mainly by using other modes
of transportation like Uber.

Thanks to declining ridership—
owing also to remote work and popu-
lation flight—mass transit systems
across America are bleeding red ink.
New York’s subway ridership was a
third lower last year than in 2019.
Ridership on California’s Bay Area
Rapid Transit is down about 60%
from before the pandemic.

Most mass-transit systems had
budget problems before the Covid
lockdowns owing to generous union
contracts that inflate wages and ben-
efits and limit efficiencies. A “tele-
phone maintainer” for New York’s
Metropolitan Transportation Author-
ity earns on average $42.24 an hour
and gets a Cadillac health plan.

Some $280 billion in federal pan-
demic and infrastructure dollars for
public transportation systems helped
paper over their deficits, but that
money is running out. So is the more
than $550 billion in Covid relief that
flowed to states and local govern-
ments. Cities and their Democratic

friends in state capitals are thus look-
ing to hike taxes. See New York’s new
$9 congestion tax on drivers who en-
ter Manhattan’s business district,
which is intended to raise $15 billion
for local transit.

The Chicago City Council recently
passed a budget that aims to raise
nearly $182 million in revenue by in-
creasing taxes on cloud computing,
streaming services, parking and ride-
hailing. The city is also installing more
cameras to ding speeders. Meanwhile,
Mayor Brandon Johnson this autumn
ended the city’s contract for a gun-
shot-detection system that helped po-
lice catch gangsters.

Cities across California are plot-
ting new taxes to rescue their public-
transit systems and pay for soaring
pension bills. “BART going into a
death spiral is a very real possibility
if we don’t find the resources to keep
it running,” a Bay Area transporta-
tion official said this year.

One such “resource” is drivers. A
California law taking effect on Jan. 1

bans parking or idling within 20 feet of
a crosswalk. Democrats claim the goal
is safety, but the more likely object is
to force people to take public transit
and raise more ticketing revenue from
unwitting offenders. The law’s sup-
porters notably include public-trans-
portation agencies and climate groups.

Democrats love to talk about mak-
ing cities “livable,” by which they
mean reducing the number of cars.
But their high taxes, crime and chaos
have become unbearable. It’s no sur-
prise they are losing population,
which has been offset in part by an in-
flux of migrants from south of the
border. Adding insult to injury, mi-
grants receive better public amenities
than taxpaying natives.

This poses a public-relations prob-
lem for Democrats as Americans in
the rest of the country associate the
party with chaos andmismanagement.
When Christmas dinner conversations
turn to a poor soul burned to death on
a New York subway, Democrats have a
five-alarm fire on their hands.

Liberals say they want
‘livable’ cities, but their
policies produce high
taxes, crime and chaos.
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The mountain trail south of
Haiti’s capital was long used
only by farmers hauling straw-
berries to market and the rare
adventurous hiker. It passes
bucolic highland pine forests
and follows rugged cliff-side
paths in a place so remote it is
known to locals as “where
even the dogs don’t go.”
Now, it is one of the last

ways to escape Port-au-Prince,
the capital city where violent
gangs have cut off other road
and sea routes for fleeing Hai-
tians. Each day, scores of Hai-
tians carrying suitcases and
mattresses take the daylong,
sometimes dangerous journey
along the rocky route to get to
the country’s southern coast,
a haven from the urban war-
fare.
The rush to flee highlights

the worsening security condi-
tions in Haiti. Gang leaders
have seized control over some
90% of the capital since top-
pling an interim government
in March. A U.S.-funded,
Kenya-led international police
force that was deployed in
June is struggling to fight
back, leaving average citizens
to fend for themselves.
“To live in Port-au-Prince

right now is to live in hell, like
an open-air prison,” said Ma-
rie Yolene Gilles, a human-
rights advocate in the city
who described how friends
and colleagues have had to
take the remote route south.
“We’re closer to death than to
life. People are willing to risk
it all to get to the country-
side.”
The precarious situation

underscores challenges that
await the incoming adminis-
tration of President-elect Don-
ald Trump, which has prom-
ised to strip Haitian migrants
in the U.S. of protected status
and carry out mass deporta-
tions. For Haitians, deporta-
tion would mean returning to
a country where gunmen fight
in the streets over lucrative
trades in smuggling, extortion
and kidnapping-for-ransom,
security analysts said.
More than 200 people were

killed in a Port-au-Prince slum
in early December when a gang
boss sent followers with ma-
chetes to hunt people he be-
lieved were practicing witch-
craft, rights groups that
documented the massacre said.
In recent days, two journal-

ists and a police officer were
fatally shot in Port-au-Prince
by gangsters at a ceremony
marking the reopening of the
capital’s general hospital. That
attack took place days after a
gang set fire to an important
local trauma center.
The gang violence has dis-

placed 700,000 people, about
a quarter of the capital’s pop-

ulation, according to the In-
ternational Organization for
Migration, a United Nations
agency. Almost 75% of them
have fled to provinces in
Haiti’s south, many taking the
perilous route south by foot.
Gangs have largely sealed

off exits from Port-au-Prince.
Armed children recruited from
slums have choked off major
roads, halting the distribution
of food, fuel and potable wa-
ter. Haitians trying to leave
the city on boats through the
Bay of Port-au-Prince have
been pushed back by gunfire
from gang members who dom-
inate the waterfront, aid
workers said.
Even for those who can af-

ford to fly, there are few exit
options. The Federal Aviation
Administration has banned
U.S. airlines from flying to the
capital’s Toussaint Louverture
International Airport until
March, after three commercial
aircraft were recently hit with
bullets. The U.S. regulatory
agency is still allowing flights
to Haiti’s second city, Cap-Haï-
tien, on the northern coast.
Foreign embassies and aid or-
ganizations have been evacu-
ating nonessential personnel
on small jets and helicopters
to cities outside the capital.
For average Haitians, the

footpath to the south is among
the only ways to escape.

“You used to see just five
or six people on this path, but
it’s become like a constant
stream,” said Bill O’Neill, the
U.N.’s top human-rights expert
on Haiti. “Now they’re not do-
ing it for business or pleasure.
Now it’s about getting out and
saving their lives.”
The starting point for many

Haitians fleeing along the route
is in Pétion-Ville, a sprawling
neighborhood in the hills of
Port-au-Prince where high-end
mansions are next to hillside
shanties. It is one of the few
areas in the capital where po-
lice, alongside civilian vigilante
groups, have been able to
thwart gang control.

A road from there leads to
Kenscoff, a hillside village and
farming hub outside the city
where people can pick up the
footpath for the roughly 30-
mile journey to the southern
coast. Many of those fleeing
hire motorbikes to help them
cover ground, though that can
cost more than a hundred dol-
lars, or about a month’s salary.
But after passing the pine

forest, the path’s craters,
boulders and steep cliffs make
carrying passengers increas-
ingly perilous.
Anne, a worker from a hu-

manitarian organization, re-
counted having to walk much
of the way on her trek to re-
connect with family in the
beach town of Jacmel. Her
trip took more than 12 hours
because she said the motorcy-
cle she hired kept getting
stuck and the path is routinely
left muddied and impassable
by downpours.
“You hurt everywhere,” said

Anne. “My mother told me
‘Don’t make the trip.’ But I had
already made up my mind.”
Video circulated in recent

months on Haitian social me-
dia and chat apps showed
crowds moving along the path
outside Kenscoff and motor-
bikes struggling to navigate
the route next to a cliff where
one slip could be deadly. Local
authorities have been using

excavators and other con-
struction equipment to widen
the trail as the number of
travelers swells.
The goal for most people is

to get to cities that have been
largely spared the gang siege,
said Gilles, the rights advo-
cate. She said she had fond
memories of taking the trail
as a child with her family but
has watched it become a sym-
bol of Haiti’s humanitarian ca-
tastrophe.
“This is the people’s last

recourse,” said Gilles. “It’s ei-
ther this path or you give
yourself over to the gangs.”
A mechanic in Port-au-

Prince said he was gathering
his belongings to embark on
the journey with his son this
week. But he said he had to de-
lay as he waited for friends
overseas to send him money to
pay the motorcycle taxis.
O’Neill, the U.N. expert, said

he was concerned about gangs
that have been trying to set up
base near the mouth of the
trail. In recent months, gang-
sters have also carried out
raids in Pétion-Ville. Without
more international aid for
Haiti’s beleaguered security
forces, security analysts say
they fear the dirt trail could
also fall. “The gangs are work-
ing their way up the hill,” said
O’Neill. “If they do, they will
have the city totally encircled.”

The southern route out of Port-au-Prince by foot

Sources: OpenStreetMap (route); European Space Agency (imagery) CARL CHURCHILL/WSJ
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Haitians Flee Gangs on a Dangerous Mountain Trail

Haitians fleeing their homes with whatever they can carry amid ongoing gang violence in the country’s capital, Port-au-Prince.
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“It’s a broad shift that goes
across countries,” said Ruy
Teixeira, a lifelong Democrat
who now works for the center-
right American Enterprise In-
stitute think tank. “Working-
class people are just pissed
off.” While one of the two es-
tablishment parties won in the
U.S., the Republicans have
largely been taken over by the
insurgent figure of Trump, said
Teixeira. He said he doesn’t see
either the left or conventional
right easily recapturing
Trump’s populist, multiracial
working-class majority.
In Canada, Prime Minister

Justin Trudeau’s center-left
Liberal Party trails the Con-
servative Party by roughly 20

points in opinion polls. One
recent poll by Abacus Data
showed more Canadians had a
positive view of Trump than
of Trudeau.
Pierre Poilievre, the leader

of Canada’s Conservative
Party, has taken up much of
the populist rhetoric used by
other right-wing movements
around the world. In 2022, he
aligned himself with Canada’s
trucker convoys, a protest
movement ignited by opposi-
tion to vaccine mandates and
Covid-19 lockdowns.
Poilievre also has called for

curtailing many of the policies
introduced by Trudeau to curb
climate change, including a
carbon tax; pressed Trudeau

The progressive moment is
over—at least for now.
This past year showed that

the progressive politics that
dominated most industrialized
countries over the past two
decades or more is shifting to
the right, fueled by working-

class anxieties over the econ-
omy and immigration, and
growing fatigue with issues
from climate change to iden-
tity politics.
The return of Donald

Trump to the White House is
far from the only example.
Across Europe, where eco-

nomic growth has largely
stalled, conservatives and
populist right-wing parties are
making unprecedented gains.
Three-quarters of govern-
ments in the European Union
are either led by a right-of-
center party or are ruled by a
coalition that includes at least
one.
Canada appears poised to

kick out a deeply unpopular
progressive prime minister
and Germany is expected to
dump its center-left govern-
ment.
Part of the shift is the nor-

By Bertrand Benoit in
Berlin, David Luhnow
in London and Vipal
Monga in Toronto

mal pendulum of politics. The
difference this time is a strong
strain of populism and a
growing rejection of tradi-
tional parties.
In country after country,

many working-class voters—
especially outside the biggest
cities—are signaling they mis-
trust the establishment and
feel these elites don’t care
about people like them.
Years of increased migra-

tion and trade, coupled with
low economic growth, have
led to a backlash and a rise in
nationalism, where people
want more of a sense of con-
trol, political analysts say. The
rise of social media has exac-
erbated divisions.

WORLD NEWS

about voters’ affordability
concerns; and said he would
reduce immigration.
In Europe, politicians also

face a skeptical electorate af-
ter years of stagnant real
wages and rising migration.
That has fueled support both
for the establishment right—
social conservatives and free-
market champions—and for
antiestablishment populists,
who want protection from mi-
gration and trade, said Manès
Weisskircher, a political scien-
tist at the Dresden University
of Technology.
The rapid reshuffling of

voters’ priorities in the past
few years has made issues as-
sociated with the center-left—
such as climate change, social
justice and identity politics—
seem less relevant, said Ursula
Münch, director of the Acad-
emy for Political Education in
Tutzing, Germany. That could
mean governments become
more concerned with national
rather than international pri-
orities, reducing cooperation.
“It turns out people [in the

West] value their own jobs
more than whether some is-
lands are going to sink into
the ocean,” she said.
The U.K. this year seemingly

went the opposite direction,
kicking out the Conservative
Party and electing the Labour
Party. But that was after 14
years of Tory rule and marked
more of a rejection of the in-
cumbent, said Tony Travers, a
political scientist at the Lon-
don School of Economics.
Last June, voters across the

EU elected a new European
Parliament. The clear victor
was the conservative Euro-
pean People’s Party.
But further to the right,

gains were even bigger. Par-
ties such as Germany’s AfD,
France’s National Rally and It-
aly’s Brothers of Italy are
scattered across multiple—and
sometimes mutually hostile—
groups in the chamber.
National Rally scored about

one-third of the votes at the
European election and in the
first round of the French gen-
eral election a few weeks later.
Despite a mixed second-round
performance, it is now the
largest single party in
France’s National Assembly.
The nationalist, anti-immi-

gration AfD won its first state
election in eastern Germany
this autumn and finished a
strong second in two others.
Ahead of February’s general
election, opinion polls suggest
it could get 16% to 20% of
votes, behind only the conser-
vative Christian Democratic
Union at 30% to 34%.
The center-left government

of Chancellor Olaf Scholz is
the least popular since 1949,
according to Manfred Güllner,
the head of public polling firm
Forsa.
A key difference between

conservatives, who tend to fa-
vor the status quo, and far-
right populists often is that the
latter can more credibly criti-
cize established parties be-
cause most haven’t held power.
Where they have, as in Italy,
they have moderated to govern.

Global Politics Take a Turn to the Right
Weak growth and
record immigration
drive gains, especially
for populist parties

Polls suggest the far-right Alternative for Germany party could run second in February’s election.
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BY BEN DUMMETT
AND BEN GLICKMAN

A GOP
Presidency
Sparks
Optimism
On Deals
Wariness remains
as businesses try to
parse president-
elect’s likely moves

paper Newsday.
Dolan, who was known as

Chuck, often took a contrarian
path compared with cable-in-
dustry peers and didn’t shy
away from a fight. He was one
of the first industry execu-

LastWeek: S&P 5970.84 À 0.67% S&PFIN À 0.88% S&P IT À 0.85% DJTRANS À 0.87% WSJ$ IDX À 0.36% 2–YR. TREAS. yield 4.325% NIKKEI 40281.16 À 4.08% Seemore atWSJ.com/Markets
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Car shopping in 2024
started to get back to normal
for the first time this decade,
with ample choice on the deal-
ership lot and even some bar-
gains for shoppers.
After years of depressed in-

ventory stemming from pan-
demic-era supply chain prob-
lems, U.S. dealers’ stock levels
have largely recovered. That
has put pressure on retailers
and automakers to more ag-
gressively price their unsold
vehicles.
Car buyers received about

$3,400 in discounts and other
incentives on average during
the busy December shopping
season, up more than 25%
from a year earlier, according
to research firm J.D. Power.
The offers have included low-
and zero-percent interest

rates, cash-back offers and
cheap leases, especially on
electric vehicles.
The increase in promotions

in recent months has offered
inflation-weary car shoppers
some relief after several years
of having to shell out sums
near or even above the sticker
price. The stronger promo-
tions have helped boost over-
all U.S. vehicles sales.
Industrywide U.S. sales rose

by about 7% in December, ac-
cording to a J.D. Power fore-
cast. Most automakers are
scheduled to report their lat-
est sales tallies Friday.
“There are good deals to be

had out there,” said Geoffrey
Pohanka, a Maryland-based
dealer who sells Chevrolet,
Jeep, Nissan and other
brands.
For the year, U.S. vehicle

PleaseturntopageB2

BY RYAN FELTON

President-elect Donald
Trump wants U.S. oil produc-
ers to rekindle their once-
frenzied drilling, but the
country’s shale patch has
changed since his first admin-
istration.
Wildcatters are mostly

gone, replaced by more-disci-
plined oil giants. Wall Street
has helped instill that disci-
pline, pushing oil companies
to focus more on producing
cash for investors. Mean-
while, production in most U.S.
crude regions is set to decline
as fields mature and sweet
spots dwindle.
What this means is that

the oil patch is unlikely to
register the kind of breakneck
growth it recorded in
Trump’s first term, when
daily crude production shot
up from about nine million
barrels to roughly 13 million.
“We’re not going to have

the explosive growth that
we’ve seen,” said Richard
Dealy, who oversees Exxon
Mobil’s Permian operations.
Earlier this year, Exxon ac-
quired rival Pioneer and its
vast production for $60 bil-
lion. The company said ear-
lier in December it aims to
roughly double its production
in the Permian Basin to about
2.3 million barrels of oil
equivalent a day by 2030.
The changes are reshaping

the Permian Basin of West
Texas and New Mexico, the
largest oil field in the U.S. A
decade ago, 30 companies
produced about one-third of
the crude there. As of July,
Exxon, Diamondback Energy
and Occidental Petroleum
cranked out a similar share of
the basin’s output.
A telltale sign of shale’s

ripening is the fates of rap-
idly disappearing wildcatters,
who ignited the shale boom
by deploying new drilling
techniques and hydraulic
fracturing. These companies,
many of them privately held,
retained a penchant for fran-
tic drilling even after their
publicly traded peers reined
in spending and started re-
turning cash to investors.
When crude prices re-

bounded from the pandemic
depths, private outfits such
as Endeavor Energy Re-
sources were among the first
to slowly step up production.
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Three of the largest U.S. oil producers have taken over some of the best
acreage in the Permian Basin.
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Aging U.S. Shale Impedes Trump’s Oil Plans
Wall Street is optimistic

that a buoyant stock market,
declining interest rates and
Donald Trump’s lighter-regu-
lation agenda will prompt a
dealmaking rebound in 2025.
But jitters remain thanks to
the president-elect’s unpre-
dictability.
Deal volume has been

muted for the past few years
following record volumes
coming out of the pandemic.
While total global deal volume
is up roughly 12% in 2024
through Dec. 26 compared
with the same period in 2023,
the number of transactions is
lower and volume remains
well below the 2021 high, ac-
cording to Dealogic data.
Dealmakers were encour-

aged when Trump in Decem-
ber picked Andrew Ferguson,
the Republican Federal Trade
Commission member, to suc-
ceed FTC Chair Lina Khan.
Ferguson and Republicans are
expected to dismantle Khan’s
guidelines that gave the
agency new legal powers to
try to block deals.
Still, Jay Novak, global co-

head of corporate finance at
investment bank Houlihan
Lokey, said it remains to be
seen exactly where the new
Trump’s administration’s anti-
trust policy will land.
“Sentiment is certainly

more positive. People don’t re-
ally know the answer, but
they’re more positive about
the direction,” he said.
The year featured a handful

of blockbuster tie-ups, includ-
ing Capital One’s $35 billion
agreement to buy Discover Fi-
nancial Services and Mars’s
roughly $30 billion deal for
the maker of Cheez-It, Kel-
lanova. But the pace of sizable
deals, especially in typically
busy sectors such as technol-
ogy and healthcare, has been
noticeably slower.
Both Ferguson and Trump’s

administration are expected to
keep the pressure on large
technology companies. That
could include such giants as
Apple and Meta Platforms,
which have shied away from
deals while under increased
regulatory scrutiny.
Declining interest rates and

frothy markets should help
bring corporate CEOs and pri-
vate-equity firms, which drive
a large portion of merger ac-
tivity, back to the table. Lower
rates make it more affordable
to finance deals with debt
while rising stock prices em-
bolden corporate chiefs to use

PleaseturntopageB2

tives to argue that consumers
should be able to buy cable
channels a la carte instead of
being forced to buy large bun-
dles, an idea that is still re-
sisted by entertainment gi-
ants. He took on major media
companies in a landmark legal
battle that ultimately legalized
the cloud-based digital video
recorder, an innovation now
used by a host of online TV
services.
Cablevision in recent years

sold or spun off its media in-
vestments, including MSG,
AMC and Clearview Cinemas,
as the operator refocused on
its core cable business.
Dolan for years toyed with

the idea of selling the cable
business itself, including to
the neighboring New York op-
erator Time Warner Cable. But
he always stepped back from
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BY SHALINI RAMACHANDRAN

Pioneer in Cable Television
Started HBO, AMC Networks

Automaker Discounts
Give Car Sales a Lift

Charles Dolan in 1980.
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INSIDE

Wall Street investors en-
tered each of the past two
years brimming with opti-
mism about U.S. Treasurys
and other types of high-qual-
ity debt. Each time, they were
disappointed.
Now, they are far more

guarded. In recent weeks,
money managers have been

dumping Treasurys, while
savers have been rushing out
of longer-term bond funds.
All that selling has pushed

Treasury yields to the upper
end of their two-year range.
Still, investors remain wor-
ried that a tough environment
for bonds could get even
worse if President-elect Don-
ald Trump pursues inflation-
ary policies such as new tar-

iffs. Many are debating
whether hiding out in short-
term T-bills could again be
the smarter play.
“Cash is yielding 4-plus

percent,” said Ed Al-Hussainy,
global interest-rate strategist
at Columbia Threadneedle In-
vestments. “That’s a pretty
tough bogey to beat.”
Such doubts represent a

big shift on Wall Street.

Just a few years ago, bonds
were enjoying a decadeslong
bull run and investors hardly
feared higher rates. They gen-
erally assumed rates couldn’t
rise much above zero without
triggering a recession.
When the Federal Reserve

raised rates aggressively in
2022, most investors still be-
lieved it was only a passing
phase. Through 2023, they

consistently bet on a quicker
and sharper turn to lower
rates than the Fed itself was
forecasting.
Now, though, more inves-

tors have come to believe that
the economy can handle
higher rates and that infla-
tion will persist as a threat.
Starting in November, in-

vestors were ahead of the Fed
PleaseturntopageB9
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Hopes for a Bond Recovery Fade

 U.S. crude stockpiles fall
more than forecast.......... B3

BUSINESS NEWS
Japanese owner of Jim
Beam prepares for
tariff wars with new
administration. B3

HEARD ON THE
STREET

Next year could be a
big one for nation’s
largest banks. B10
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S Charles Dolan, a pioneer of

the cable-television industry
who launched Home Box Of-
fice and AMC networks, has
died at age 98.
Dolan was the founder of

Cablevision Systems, which
over four de-
cades grew
into a leading
pay-TV opera-
tor in the New
York metropol-
itan area. Over

the course of his career, his
holdings in media included
AMC Networks, whose name-
sake channel aired “Mad Men”
and “Breaking Bad”; Madison
Square Garden Co., including
the famous venue and owner-
ship of the New York Knicks
and New York Rangers; Radio
City Music Hall; and the news-

OBITUARY
CHARLES
DOLAN
1926-2024
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‘Mufasa: The Lion King’ was second to ‘Sonic the Hedgehog 3.’
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EstimatedBox-OfficeFigures, ThroughSunday
Sales, InMillions

Film Distributor Weekend* Cumulative % Change

1. Sonic theHedgehog3 Paramount $38 $137.6 -37

2. Mufasa:TheLionKing Disney $37.1 $113.5 5

3. Nosferatu Focus
Features $21.2 $40.3 --

4. Wicked Universal $19.5 $424.2 37
5. Moana2 Disney $18.2 $394.6 38
*Friday, Saturday andSunday inNorthAmerican theaters Source: Comscore

customers because the pent-
up demand from several years
of vehicle shortages has
largely been filled, analysts
say. Many car owners also
face elevated interest rates,
repair bills and insurance
premiums.
New-vehicle prices are ex-

pected to continue easing in
2025, a benefit to car shop-
pers but a potential profit hit
for automakers. Morgan Stan-
ley analysts predict car buyers
on average will pay 2% to 3%
less for new wheels in the
coming year.
The discounts should con-

tinue to flow because of im-
proved vehicle availability.
There were about 2.7 million
vehicles on U.S. dealer lots or
en route to stores at the end of
December, up 17% from a year
earlier, according to research
firm Wards Intelligence.
Supply is uneven across

manufacturers, though, and
some carmakers are still oper-
ating with thin inventory,

meaning consumers loyal to a
particular brand may not get
the sweetest deal. Toyota’s in-
ventory remains tight, and the
Japanese car brand has dis-
counted less than rivals, ac-
cording to Cox Automotive.
Electric-vehicle shoppers

have the best shot at finding a
good offer right now, particu-
larly for those willing to lease
a vehicle instead of buying it
outright.
EV sales leader Tesla re-

cently sweetened its offers, in-
cluding 0% financing on the
Model 3 sedan and Model Y
SUV and leases for $299 a
month.
In November, consumers fi-

nanced the purchase of an
electric Kia EV6 with an aver-
age monthly payment of $816,
according to Edmunds’ data. A
lease, meanwhile, went for
$471 a month on average.
“Our message to consumers

is: If you want an EV, now is
the time to buy,” Pohanka
said.

Electric-vehicle sales leader Tesla recently sweetened its offers to customers, including 0% financing on some of its models.
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Meanwhile, pressure has
continued to rise on private-
equity firms to sell long-held
assets and reinvest newly
raised funds to
generate re-
turns for impa-
tient investors.
“If private

equity could af-
ford to wait to
sell assets, they
did,” said Mah-
vesh Qureshi, a
corporate fi-
nance partner
at law firm Ho-
gan Lovells. “Those dynamics
have shifted.”
Still, dealmakers are still

trying to parse Trump’s likely

moves. He has pledged to im-
pose 25% tariffs on products
coming into the U.S. from
Mexico and Canada. He has

also threatened
to impose an
additional 10%
levy on prod-
ucts from
China.
But Trump’s

pick for Trea-
sury secretary,
Scott Bessent,
has suggested
that tariffs are
a negotiating

tool. Before he was selected,
Bessent told investors that the
“tariff gun will always be
loaded and on the table but

rarely discharged.”
If steep tariffs do come to

fruition, they could encourage
foreign companies to acquire
businesses in the U.S. as a way
of circumventing the levies.
They could just as well force
American importers to pass
on the added costs to consum-
ers, making it harder for the
Fed to lower rates, some bank-
ers caution.
The levies could also dent

companies’ bottom lines by
raising costs, making deals
less attractive and stymieing
demand. Despite the uncer-
tainty, bankers report a
mounting backlog of deals
that could happen under the
right conditions.

their shares as currency to
fund deals.
“Financing markets are way

open such that you can do
jumbo deals again,” said Dom-
inic Lester, Jefferies’s head of
investment banking for Eu-
rope, the Middle East and Af-
rica.
In mid-December, the Fed-

eral Reserve reduced interest
rates for the third time in
2024, while signaling another
two cuts in the year ahead. If
the Fed moves fall short of in-
vestor expectations, it could
trigger stock-market volatility.
That risks weighing on M&A
by making it harder for buyers
and sellers to agree on price.
The S&P 500 index has

gained roughly 25% so far in
2024.
The $13 billion deal be-

tween advertising giants Om-
nicom Group and Interpublic
Group headlined a flurry of
announcements since the elec-
tion, which some interpreted
as a sign that activity is al-
ready heating up. Omnicom
took advantage of the elevated
level of its share price to fund
its deal with only stock.
Dialogue with companies

globally on possible big deals
is up meaningfully, suggesting
potential growth of 10% to 15%
in activity in 2025, said Mark
Sorrell, co-head of global M&A
at Goldman Sachs.

ContinuedfrompageB1

New Hopes
For Deals
In 2025

Declining rates
and frothy
marketsmay
help bring deals
to the table.

Trump rang the opening bell at the New York Stock Exchange earlier this month.
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kept monthly payments ele-
vated relative to prepandemic
levels. Also, a dwindling num-
ber of smaller, cheaper cars
for entry-level buyers has
curbed overall sales.
Average discounts are cur-

rently about 8% of the sticker
price, according to research
firm Cox Automotive, up
sharply from recent years but
still below the 10% industry
prepandemic norm.
The affordability problem is

one of several factors clouding
the outlook for the car indus-
try heading into the new year,
despite the steady pace of ve-
hicle sales and a stable eco-
nomic picture.
Lighter-than-expected de-

mand for electric vehicles has
prompted automakers to back-
track on some plans to open
EV-related factories and roll
out battery-powered models.
Meanwhile, President-elect

Donald Trump’s administration
has floated the possibility of
steep tariffs on all products im-

ported from
Mexico and
Canada, threat-
ening a major
import pipeline
for the indus-
try.
Mexico has

emerged in re-
cent years as a
bigger source
of lower-priced
U.S. models.

Mary Barra, General Motors’
chief executive, in December
said that Trump’s proposed
tariffs could have a “very sub-
stantial impact” on the car-
maker.
Some automakers have laid

off workers in recent months,
including GM and Stellantis,
whose CEO abruptly resigned
in early December.
Carmakers will need to

work harder in 2025 to attract

sales are expected to rise 3%,
to about 16 million vehicles
sold, decelerating from 12%
growth in 2023. Industry fore-
casters expect sales to edge
slightly higher again next
year.
“The current business is

solid from a historical per-
spective,” Tom Donnelly, chief
executive of Mazda’s North
American operations, said of
the auto industry. “I mean,
years ago, 15 million, we’d be
high-fiving.”
Pressures on carmakers are

building though, Donnelly
said, citing tightening tail-
pipe-emissions regulations
and the need to
invest in elec-
tric cars.
“You’re try-

ing to balance
the decent en-
vironment that
the industry is
in with this
once-in-a-cen-
tury transition
that the indus-
try is having to
undergo,” he said.
The U.S. car market hasn’t

returned to the 17-million-ve-
hicle annual sales mark that
held steady for several years
before the pandemic disrup-
tions. Analysts and car execu-
tives say that is partly be-
cause many shoppers remain
priced out of the market, de-
spite the recent return of pro-
motions and discounts.
Higher interest rates have

ContinuedfrompageB1

Discounts
Give Lift to
Car Sales

Supply is
uneven and

some carmakers
have thin
inventory.

Hedgehog, LionFight forTopSpot

Since then, public companies
have gobbled up many of
these private firms, including
Endeavor, which Diamond-
back bought for $26 billion
this year.

More megadeals
Private firms today run

about 25% of rigs in the
Permian, down from roughly
50% in January 2022, said
Rob Wilson, an analyst with
energy analytics firm East
Daley Analytics. This decline
means far fewer companies
are willing—or able—to dial
up supply when prices creep
higher.
Despite a flurry of mergers

in the past year and a half,
shale remains
far less concen-
trated than the
auto or airline
industries, and
investors be-
lieve that it
will see more
megadeals.
“As it con-

solidates fur-
ther, it be-
comes a giant
factory,” Chris Atherton, chief
executive of EnergyNet, a
marketplace for oil-and-gas
assets, said of the Permian.
After rebounding from the

pandemic-induced bust, drill-
ers pushed U.S. production to
a record of over 13 million
barrels a day under President
Biden. Though oil prices re-
main high enough for many
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producers to make a profit,
drillers are running into geo-
logic limits that will constrain
further growth—barring any
technological breakthrough—
keeping drilling rigs idle.
Operators also are wres-

tling with limited capacity
from the power grid to sup-
port their electricity-inten-
sive activity, and struggling
to dispose of the huge
amounts of wastewater they
produce alongside crude.
Other basins that powered

the shale revolution have ei-
ther seen declining output or
are set to roll over, according
to analysts at JPMorgan
Chase. This includes the Ea-
gle Ford Shale in Texas, the
Williston Basin in North Da-
kota and the DJ Basin in Col-
orado.

Production growth
JPMorgan estimates that

U.S. crude-oil production will
grow by 3.6% between now
and the end of the decade to
reach about 13.5 million bar-
rels a day. That compares

with a roughly
13.4% increase
in output since
2022.
Instead of

a d d i t i o n a l
drilling, com-
panies are fo-
cused on
squeezing more
oil out of what
remains.
“We’ve been

drilling 300 wells a year here
for, you know, eight years. We
better get better at what we
do,” Diamondback President
Kaes Van’t Hof said.
The industry’s rising pro-

ductivity means that compa-
nies can do more with fewer
employees. Many executives
expect the industry to con-
tract further.

Old Shale
Is Problem
For Trump

The oil patch is
unlikely to log
the growth seen
in Trump’s
first term.

Scan this code for a podcast on making the
right investing choices to ensure that you
won’t outlast your nest egg. WSJ reporter
Anne Tergesen explains how to budget for
your retirement lifestyle.
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MoneyMoves for the New Year:
Gearing Up for Retirement
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U.S. crude-oil inventories
fell more than expected the
week before last and product
stocks were mixed as refiner-
ies raised their capacity use,
according to data released Fri-
day by the U.S. Energy Infor-
mation Administration.
Commercial crude-oil

stockpiles excluding the Stra-
tegic Petroleum Reserve fell
by 4.2 million barrels to 416.8
million barrels in the week
ended Dec. 20 and were about
5% below the five-year aver-
age for the time of year, the
EIA said.
Analysts surveyed by The

Wall Street Journal had pre-
dicted crude stockpiles would
fall by 1.1 million barrels.

TOKYO—The Japanese
maker of Jim Beam bourbon
whiskey is preparing for a ris-
ing risk of global trade wars by
stockpiling in Europe, consider-
ing importing more U.K. scotch
into the region and changing
its sales focus in the U.S.
That, Suntory says, could

shield it from the worst effects
of higher tariffs in Europe in
coming months and potential
retaliatory reactions in some of
the company’s key markets
around the world.
“Tit-for-tat could happen

even among allies,” Chief Exec-
utive Takeshi Niinami said. “We
are confident to a certain ex-
tent that we can solve tariff-re-
lated issues by using our global
supply portfolio and a wide
range of sourcing options.”
In Europe, he said, Suntory

has been stockpiling American
whiskey to protect itself from
pending tariffs in the region,
and is looking to sell more
scotch imported from the U.K.,
which faces fewer tariff bur-
dens across the economic bloc.
The company’s U.S.-made

bourbon whiskey is set to be
hit with 50% tariffs in Europe
next year under a long-sus-
pended measure that was origi-
nally imposed by the European
Union in response to U.S. tariffs
on steel and aluminum levied
by the first Trump administra-
tion. A suspension of the tariffs
expires at the end of March.
In the U.S., meanwhile, Sun-

tory is looking to sell more of
its locally made bourbon whis-
key. “It will become important
to focus on selling more Ameri-
can whiskey in America,” Nii-
nami said.
Niinami, who has helmed

the Japanese drinks giant for a
decade since shortly after its
nearly $14 billion acquisition of
the Jim Beam maker, described
the maneuvers as part of brac-
ing for a potential showdown
between the U.S. and its trad-
ing partners that could see pu-
nitive tariffs slapped on the
goods that it ships to markets
worldwide. He mused that
President-elect Donald Trump
conceivably could add tariffs on
EU imports before Europe’s
50% whiskey tariffs come into
effect.
Trump said in a recent so-

cial-media post that unless Eu-
rope makes up for its trade
deficit with the U.S. by buying
more American oil and gas, it
will be “tariffs all the way.”
Suntory also is grappling

with persistently high inflation
that Niinami said is changing
consumption in key markets.
He thinks inflation has already
sapped the appetite of Ameri-
can consumers, especially in
the lower middle class.
In Japan, too, where high

U.S. rates tend to depreciate
the yen against the dollar and
make imports more expensive,
higher prices are making cus-
tomers more selective, he said.
“They make a certain amount
of spending for special occa-
sions, but there has been a ten-
dency toward modest spending
on normal days,” he said.
The yen has recently weak-

ened to near 158.10 against the
dollar, its weakest in five
months, as Japan’s central-
bank governor expressed con-
cern about future U.S. eco-
nomic policy and local wage
trends, dimming hopes of an
imminent interest-rate hike.
Inflation has been above the

BOJ’s target of 2% for over two
years, while real wages have
struggled to rise. “The Bank of
Japan has definitely fallen be-
hind the curve already,” Nii-
nami said.
Niinami has said he plans to

raise the pay of Suntory work-
ers by about 7% at annual ne-
gotiations next year. The com-
pany gave 7% increases for its

Japan-based employees in 2023
and 2024.
Niinami, a member of the

government’s economic coun-
cil, said that with the Japanese
economy entering a new phase
of inflation and rising interest
rates, Japanese companies
should focus more on improv-
ing their profitability. If they
fail to catch up, that could
prompt more consolidations
and restructuring in corporate
Japan or put them under pres-
sure from foreign activists, he
said.
Seven & i’s case is a sym-

bolic example, said Niinami,
who is also a former head of
Japan’s convenience-store
chain Lawson. The fact that the
Japanese owner of 7-Eleven is
mulling a buyout offer from
Canada’s Alimentation Couche
Tard shows a change in Japa-
nese companies’ attitude from
a time when they would have
flatly said no to such a pro-
posal, he said. “The tide is
turning significantly from the
deflationary period,” he said.

BYMEGUMI FUJIKAWA

Suntory Preps for Tariff Wars
Ahead of Trump’s Second Term
Japanese company’s
U.S.-made bourbon
set be hit with 50%
tariffs in Europe

Suntory also is grappling with high inflation that is changing consumption in key markets.
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corporate associates needed
to support the go-forward
footprint,” Big Lots said Fri-
day.
When it filed for bank-

ruptcy, Big Lots said it was
hurt by macroeconomic fac-
tors including inflation, with
core customers reducing dis-
cretionary spending on home
and seasonal products.
The company named pri-

vate-equity firm Nexus Capi-
tal Management as its pro-
posed stalking-horse bidder
and secured commitments for
$707.5 million in debtor-in-
possession financing.
Gordon Brothers, in a joint

venture with Hilco Con-
sumer—Retail and Tiger Capi-
tal Group, began closing sales
at all 869 Big Lots locations
after Big Lots said Dec. 19
that it didn’t expect to com-
plete its sale to Nexus. It said
it would still pursue a going-
concern transaction with
Nexus or another party.

Big Lots, which filed for
bankruptcy in September,
said it reached an agreement
with Gordon Brothers Retail
Partners that would keep
hundreds of stores open and
save thousands of jobs.
The Columbus, Ohio-based

discount retail chain said the
transaction will enable the
transfer of assets to other re-
tailers and companies.
Variety Wholesalers, with

more than 400 stores under
brands such as Roses, Max-
way, and Bill’s Dollar Stores,
intends to buy between 200
and 400 Big Lots stores and
up to two distribution cen-
ters. It plans to use the Big
Lots brand for the acquired
stores.
“In addition, Variety

Wholesalers may employ Big
Lots associates at the ac-
quired stores and distribution
centers, as well as certain

BY JOSH BECKERMAN

Big Lots Inks Deal
To Avoid Closures

Oil held in the SPR in-
creased by 260,000 barrels to
393.3 million barrels. Oil
stocks at Cushing, Okla., the
Nymex delivery hub, were
down by 320,000 barrels at
22.7 million barrels.
The EIA estimated U.S.

crude-oil production at 13.6
million barrels a day, off by
19,000 barrels a day from the
previous week. Crude imports
fell by 178,000 barrels a day to
6.5 million barrels a day and
exports were down by 1.2 mil-
lion barrels a day to 3.7 mil-
lion barrels a day.
Refineries ran at 92.5% of

capacity, up from 91.8% the
previous week. Refinery runs
were forecast to slip by 0.3
percentage point in the Jour-
nal survey.

BY ANTHONYHARRUP

U.S. Crude Stockpiles
Fall More Than Forecast
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U.S. regulators and law-
makers are proposing new
rules to protect hospitals from
cyberattacks in 2025 after a
bruising year of hacks and
software outages, but small
healthcare providers worry
they can’t afford to comply.
Many smaller providers say

they are already fighting
against hackers every day, and
losing. “It’s a constant battle.
We do better, they improvise,
we have to learn again,” said
Todd Blum, chief executive of
ENT & Allergy Associates of
Florida, a group of about 100
ear, nose and throat doctors
and other medical profession-
als.
A bipartisan bill proposed

in the Senate in November
would require the Department
of Health and Human Services
to overhaul its own cybersecu-
rity processes, and develop in-
cident-response plans for cy-
berattacks.

The bill also would add
stricter cybersecurity require-
ments to the Health Insurance
Portability and Accountability
Act, including mandates for
multifactor authentication and
regular audits. It says the
agency must provide guidance
for rural medical providers,
and grants, where appropriate,
to strengthen cyber defenses.
Separately, HHS submitted

HIPAA updates in October, in-
cluding new requirements for
protecting electronic health
information, to the White
House for review. With ap-
proval from the Biden admin-
istration, the agency expects
to issue proposed rules in De-
cember, for public review.
Cyberattacks have taken

down some of the largest
healthcare systems in the U.S.
over the past 12 months, in-
cluding one in May on Ascen-
sion Health Alliance, which
operates around 140 hospitals
in 19 states and the District of
Columbia. Other significant
attacks includes a January
hack at Ann & Robert H. Lurie
Children’s Hospital of Chicago,
which took half the year to re-
cover, and a breach at Cedars-
Sinai Medical Center in Los
Angeles.
The incidents forced facili-

ties to divert patients else-
where, delay procedures and
run up even longer-than-usual
waits in emergency rooms.
Staff often had to revert to
manual procedures after los-
ing access to electronic health
records, sometimes resulting
in months of work to reupload
data when IT systems finally
came back online.
As of mid-December, 567

data-security incidents had

been reported to HHS in 2024,
cumulatively exposing the
health information of nearly
170 million people. Healthcare
was the third-most-targeted
sector in 2023, behind profes-
sional services and retail, ac-
cording to an annual threat
report from International
Business Machines.
A February ransomware at-

tack against UnitedHealth
Group-owned Change Health-
care spurred lawmakers to
propose stricter cybersecurity
laws for the industry. Change,
which handles insurance
claims and prescriptions for a
swath of U.S. healthcare or-
ganizations, was forced to dis-
able its software after the at-
tack. For months, health
providers couldn’t transmit
claims. Some took in no reve-
nue, forcing owners to rely on
lines of credit, personal sav-
ings or emergency loans from
UnitedHealth to stay afloat.
Hackers also stole a trove

of patient data, affecting 1 in 3
U.S. residents, according to
UnitedHealth.
Health executives say pro-

viders want to better protect
themselves and patients, but
sometimes struggle to find the
resources.
“We need to be more pre-

pared as an industry, and I

think with these major inci-
dents, people are taking it a
lot more seriously,” said Mi-
chael Mainiero, chief digital
and information officer at
Long Island, N.Y.-based Catho-
lic Health, which operates
more than 80 hospitals and
clinics.
Mainiero deployed dozens

of staff to drive out to facili-
ties and physically reset ma-
chines during July’s Crowd-
Strike outage, when a faulty
software update downed
about 8.5 million Microsoft
Windows systems worldwide,
including in healthcare. The
incident, along with the
Change Healthcare attack,
prompted him to run drills to
find his organization’s weak
points, he said.
“I think any hospitals doing

this right now, you could say
they have complete redun-
dancy in their data center, but
I guarantee there are three or
four things that aren’t redun-
dant, or could be taken out
from a single point of failure,”
he said.
A lack of technical re-

sources at small organizations
means the advice, tools and
other assistance provided by
the federal government are
relatively meaningless.
Smaller clinics and specialized

providers don’t know where to
start and often can’t qualify
for basic cyber insurance pol-
icies.
“There is no chief informa-

tion security officer, there is
no chief technology officer.
You’re lucky if you have a di-
rector of IT in most of even
what we would consider large
practices,” said Joe Goldstein,
founder and president of Opti-
mized Computer Solutions, a
Cape Coral, Fla.-based man-
aged-services provider spe-
cializing in technology and se-
curity services for the
healthcare sector.
Ransomware is a threat, but

so is relatively small-scale on-
line criminality that doesn’t
grab headlines. Meredith Hirsh,
chief executive of the Hirsh
Center for Arthritis and Sports
Medicine, a Delray Beach, Fla.-
based rheumatology clinic, said
around a year and a half ago, a
criminal posing as one of her
physicians emailed human re-
sources and asked to change
her payroll details. Hirsh had to
cover the wages the doctor lost
during the incident and said
further fraud attempts have in-
creased.
“Never in a million years

did I think this would happen
to us. Now, I get them all the
time,” she said.

BY JAMES RUNDLE

Cyberattacks have taken down some of the largest U.S.
healthcare systems over the past 12 months, including a
breach at Cedars-Sinai Medical Center in Los Angeles.

Health Providers Face Stiffer Cyber Rules
Small firms worry
they can’t afford to
comply; breaches
hurt even the largest
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Security incidents reported in 2024 by healthcare groups

Source: U.S. Department of Health and Human Services
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briefly focused on then dis-
carded, and at the risks from
tariffs and overstimulating a
hot economy.
The risks have come back

into focus, with the S&P
equal-weight and Russell
2000 index of smaller com-
panies—which suffer more
from higher rates—both giv-
ing up all their postelection
gains. Even bitcoin has fallen
back below $100,000, though
it remains enormously
higher on hopes that anti-
crypto regulations will be
ditched.

M y biggest mistake
this year was think-
ing that the summer

selloff marked a switch of
market narrative. I thought
investors were moving from
worrying about overheating
to thinking again about re-
cession, and the story would
last given some weak eco-
nomic data. But a monster
half-percentage-point rate
cut by the Fed combined
with upward revisions to the
data to calm everyone down.
In the end, the selloff merely
cleared out some of the ex-
cess speculation, especially
in the weak-yen trade.
Still, at least I wasn’t

taken in by the bears’ belief
that the 10-year Treasury
yield once again being
higher than the two-year
yield presaged imminent re-
cession. Recession might
happen, but the Fed wasn’t
cutting rates because it
thought we were on the cusp
of one. This is the usual rea-
son such a “disinversion” of
the yield curve happens.
The big lesson for the

outlook now is to remember
that a big drop in stocks can
be purely temporary when
driven by sentiment and po-
sitioning. Back in 2020, I got
this right. But in the sum-
mer I thought the drop was

about fundamentals; it
turned out to be mostly the
unwind of a crowded trade.

T he plunge in share
prices shortly before
Christmas could be ei-

ther fundamentals or crowd-
ing. Investors were wildly
optimistic both about AI and
American exceptionalism.
Next year might give us an-
swers on both. Will AI be
able to overcome hallucina-
tions and high energy re-
quirements to deliver profit-
able, useful applications that
boost productivity? Will the
U.S. economy maintain its
extraordinary lead?
My guess continues to be

that AI hype has run ahead
of reality, but the scale of re-
search spending means
breakthroughs are plausible,
if unpredictable. My worries
about the economy focus on
the risk of a trade war and
the danger that growth has
been a mere figment of huge
government deficits. Both
depend in large part on
whether Trump does what
he said. If he both starts a
trade war and, with the help
of billionaire Elon Musk,
cuts spending so much that
the deficit falls, a sharp
slowdown would be in the
cards next year.

Kenrich Partners missed out on a sharp rally in Nvidia shares.
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of us?
For the first half of the

year, though, the Fed was
keeping rates higher than
the markets expected, and
that held back the market—
as long as you ignore the
biggest stocks. The equal-
weighted S&P 500 was up
just 4% by the end of June,
exactly the same as the
(normally weighted) MSCI
index of the rest of the
world. Meanwhile, the ordi-
nary S&P, where the top 10
stocks now account for more
than one-third of the weight,

was up 14%.
AI didn’t start out the

year as a bubble, but it was
the growing excitement
about it that drove those big
stocks to such outperfor-
mance that they lifted the
entire market.
Trump’s big win drove

great excitement in stocks
and bitcoin, as investors fo-
cused on his plans to cut
taxes and reduce regula-
tions. I looked both at the
inconsistency in what
counted as a Trump trade,
as stocks and sectors were

lation that Toh heaped upon
his investors. (The letter was
unsigned, but an employee at
the fund confirmed Toh was
the author. He declined,
through this employee, to
comment further.)
“I pretty much missed all

the major themes in the last
two years,” Toh wrote. “I was
hopelessly out of sync with
the market, buying when I
should be selling and selling
when I should be buying. We
got whipsawed several times
this year even as we got some
facts correct.”
Some investments in artifi-

cial intelligence and video-
streaming companies did well
in November. But he explained
how Asian companies were
caught off guard by President-
elect Trump’s plans to place
tariffs on imports from Mex-
ico, where many of them as-
semble AI servers.
Then, he told a story about

questioning one of his young
software engineers’ personal
holdings, and why he owned a
single stock.
“After consulting him for

his reasons, which were not

much, I told him that we did
not invest in the U.S. markets
and that Nvidia did not fit any
of the criterion based on our
value way of looking at com-
panies,” Toh wrote. Shares of
Nvidia—which makes graphics
processing unit chips that are
integral to AI software—have
soared in 2024, putting its
market value above $3 trillion.
The software engineer’s

only other holding is bitcoin.
In response, Toh started min-
ing ether, which hasn’t risen
as stratospherically as the
original cryptocurrency.
“I learned from that epi-

sode that sometimes the best
investments are precisely the
ones you cannot explain and
probably made no sense. It
also told me I am getting too
old,” he wrote.
Toh isn’t a well-known

name in capital markets, but
he has been in the investing
business for nearly 40 years.
According to an archived bio
on his company’s website, he
founded Kenrich in 1998 after
working at Morgan Stanley
Asset Management in Singa-
pore.
It isn’t clear from the letter

what dragged on the fund’s
portfolio. The second-largest
holding by the end of Novem-
ber was Taiwan Semiconduc-
tor Manufacturing, which has
roughly doubled so far in
2024. Its two other largest
holdings were Naver, the
South Korean owner of a
search engine, and Sunny Op-
tical Technology, a lens sup-
plier for Chinese smartphones.
Neither had fallen as much as
the broader portfolio by the
end of the month.
Toh informed his investors

that the fund was shutting
down by the end of 2024. As
of the end of November, about
one-third of its assets were al-
ready in cash.
It wasn’t clear if Kenrich as

a whole was closing, or just
the Ocular fund, which started
in 2018.
After distributing the re-

mainder of the capital, Toh
said he planned to take a year
to rest and “change the way I
look at things.”

In early December, Richard
Toh, the chief executive and
investment officer for Singa-
pore-based hedge-fund firm
Kenrich Partners, sent a four-
page letter to investors.
The news was bad.
Kenrich’s Ocular Asia fund,

which managed around $50
million, lost 7.9% in November.
The bigger picture was
worse—it had lost 35.4% so far
in 2024. By comparison, its
benchmark of Asian stocks
outside Japan was up 8.6% for
the year.
For a page and a half, Toh

discussed tariffs, investments
and missed opportunities
while weaving in mentions of
Donald Trump, Elon Musk and
Taylor Swift. Then he got to
the point.
“I have come to the realiza-

tion that I am not good at
what I am doing but I guess
some of you may have sensed
that already,” he wrote. “I am
sorry I have let you down.”
Hedge funds come and go,

but few have done so with the
kind of pathos and self-flagel-

BY KEVIN T. DUGAN

An Investor’s Mea Culpa
For Misreading the Market

STREETWISE |By JamesMackintosh

What I Got Right—and Didn’t—in 2024

I
started out the year
arguing that there is
no bubble in artificial-
intelligence stocks. I’ve
ended it concerned

about froth after anything
AI-related soared in price
and the market as a whole
reached dizzying heights.
The easiest excuse for a

columnist is that yesterday’s
articles are, as Brits say, to-
day’s fish-and-chip wrappers.
But smart investors keep a
diary of why they bought or
sold so they can avoid ratio-
nalizing the outcome later.
And writers, too, should
learn from their mistakes.
This year markets cared

about three things: the
booming economy and infla-
tion, artificial intelligence
and Donald Trump’s re-elec-
tion. Streetwise had a fairly
simple take on each.
The economy was too

strong, which meant the Fed-
eral Reserve was likely to
have to keep rates higher than
expected. As the year went
on, the economy stayed far
stronger than expected; third-
quarter growth was raised to
3.1% at an annual rate.
Then the Fed at its De-

cember meeting finally ac-
knowledged that the strong
economy meant core infla-
tion—excluding volatile food
and energy—would be
higher next year than it
started out forecasting for
this year. Stocks plummeted.

A s it turned out, I was
wrong. True, 2024
core inflation came in

higher than the median Fed
policymaker predicted at the
end of 2023. True, the econ-
omy grew almost twice as
fast as predicted. Yet, con-
trary to what I expected, the
Fed cut rates more than it
predicted at the outset of
the year. My excuse: If the
Fed itself doesn’t understand
what economists call its “re-
action function,” what
chance is there for the rest
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Jerome Powell’s Fed cut rates more than it forecast this year.
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Quitting smoking
was hard.
Screening for lung
cancer is easy.

Get SavedByTheScan.org
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but early detection could save your life.
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For military veteran caregivers,
caregiving often starts earlier in life
and lasts longer. To better care for

your loved one, you must also
care for yourself.

Get a FREE military veterans caregiving guide at

aarp.org/caregiving
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AWeek in the Life of theDJIA
A look at how the Dow Jones Industrial Average component stocks
did in the past week and howmuch each moved the index. The DJIA
gained 151.95 points, or 0.35%, on the week. A $1 change in the price
of any DJIA stock = 6.15-point change in the average. To date, a
$1,000 investment on Dec. 31 in each current DJIA stock component
would have returned $37,565, or a gain of 25.22%, on the $30,000
investment, including reinvested dividends.

TheWeek’sAction
Pct Stock price Point chg $1,000 Invested(year-end '23)
chg (%) change in average* Company Symbol Close $1,000

1.97 9.86 60.61 UnitedHealthGroup UNH $509.99 $984
1.90 3.37 20.71 Boeing BA 180.72 693
1.86 1.09 6.70 Cisco CSCO 59.61 1,218
1.78 10.08 61.96 GoldmanSachs GS 576.18 1,530
1.71 2.31 14.20 NVIDIA NVDA 137.01 2,767

1.68 1.65 10.14 Merck&Co MRK 99.70 940
1.50 3.57 21.94 JPMorganChase JPM 241.17 1,451
0.87 1.47 9.04 Procter&Gamble PG 169.53 1,186
0.81 1.15 7.07 Chevron CVX 144.00 1,007
0.80 2.40 14.75 AmericanExpress AXP 301.05 1,626

0.70 0.90 5.53 3M MMM 130.18 1,473
0.52 1.19 7.31 Honeywell HON 229.51 1,118
0.43 1.10 6.76 Apple AAPL 255.59 1,334
0.40 0.58 3.57 Johnson&Johnson JNJ 145.05 955
0.32 0.94 5.78 McDonald’s MCD 293.62 1,014

0.30 0.95 5.84 Visa V 318.66 1,233
0.27 0.65 4.00 Travelers TRV 241.41 1,290
0.07 0.26 1.60 HomeDepot HD 392.86 1,161
–0.03 –0.01 –0.06 Verizon VZ 39.92 1,130
–0.16 –0.10 –0.61 Coca-Cola KO 62.45 1,092

–0.26 –0.58 –3.57 IBM IBM 222.78 1,411
–0.28 –0.73 –4.49 Amgen AMGN 262.65 940
–0.32 –1.18 –7.25 Caterpillar CAT 364.86 1,254
–0.43 –0.48 –2.95 WaltDisney DIS 111.55 1,247
–0.52 –1.17 –7.19 Amazon.com AMZN 223.75 1,473

–0.63 –2.18 –13.40 Sherwin-Williams SHW 343.29 1,110
–0.63 –0.58 –3.57 Walmart WMT 91.66 1,765
–0.68 –0.52 –3.20 NIKE NKE 76.42 716
–1.39 –6.07 –37.31 Microsoft MSFT 430.53 1,153
–1.51 –5.20 –31.96 Salesforce CRM 338.45 1,294

*Based onComposite price. DJIA is calculated on primary-market price.
Source: DowJonesMarketData; FactSet.

New to the Market

PublicOfferings of Stock

IPOs in theU.S.Market
None expected thisweek

LockupExpirations
Below, companieswhose officers and other insiderswill becomeeligible
to sell shares in their newly public companies for the first time. Such
sales canmove the stock’s price.

Lockup Offer Offer amt Through Lockup
expiration Issue date Symbol price($) ($mil.) Friday (%) provision

March 29Sept. 30, ’24ZJK Industrial ZJK 5.00 7.2 77.8 180 days

March 30Oct. 2, ’24 WellchangeHoldings WCT 4.00 8.7 –72.3 180 days

Sources: LSEGData andAnalytics; DowJonesMarketData

IPOScorecard
Performance of IPOs,most-recent listed first

%ChgFrom %ChgFrom
Company SYMBOL Friday's Offer 1st-day Company SYMBOL Friday3s Offer 1st-day
IPOdate/Offer price close ($) price close IPOdate/Offer price close ($) price close

ParkHaBiological Technology 4.07 1.8 ... RomanDBDRAcquisition II 9.94 –0.6 –0.1
PHHDec. 27/$4.00 DRDBUDec. 13/$10.00

Health in 5.46 36.5 7.1 ServiceTitan 108.39 52.7 7.3
HITDec. 23/$4.00 TTANDec. 12/$71.00

RangeCapital Acquisition 10.05 0.5 0.5 JacksonAcquisition II 10.04 0.4 0.2
RANGUDec. 20/$10.00 JACS.UTDec. 10/$10.00

Youxin Technology 3.30 –26.7 –16.5 Linkers Industries 2.73 –31.8 –37.0
YAASDec. 20/$4.50 LNKSDec. 5/$4.00

LeishenEnergyHolding 4.76 19.0 9.4 ShepherdAveCapital Acquisition 10.02 0.2 0.3
LSEDec. 19/$4.00 SPHAUDec. 5/$10.00

NewCentury Logistics 2.02 –49.5 –20.5 zSpace 13.20 164.0 –40.0
NCEWDec. 18/$4.00 ZSPCDec. 5/$5.00

YSX 2.70 –32.5 –37.4 TaviaAcquisition 10.04 0.4 0.5
YSXTDec. 18/$4.00 TAVIUDec. 4/$10.00

Anteris TechGlobal 5.61 –6.5 0.2 Jupiter Neurosciences 11.02 175.5 100.7
AVRDec. 13/$6.00 JUNSDec. 3/$4.00

Moutain LakeAcquisition 10.02 0.2 0.2 Brazil Potash 8.15 –45.7 –39.7
MLACUDec. 13/$10.00 GRONov. 27/$15.00

NetClass Technology 5.40 8.0 8.0 BrilliA 3.99 –0.2 –0.2
NTCLDec. 13/$5.00 BRIANov. 27/$4.00

Sources: DowJonesMarketData; FactSet

Public andPrivateBorrowing
Treasurys
Monday, December 30 Thursday, January 2

Auction of 13 and 26week bills; Auction of 4, 8 and 17week bills;
announced onDecember 26; settles on January 2announced onDecember 31; settles on January 7

Treasury yield curve
Yield to maturity of current bills,
notes and bonds
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Forex Race
Yen, euro vs. dollar; dollar vs.
major U.S. trading partners
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Sources: TradewebFTSEU.S. Treasury Close; Tullett Prebon; DowJonesMarketData

CorporateBorrowingRates andYields
Spread +/- Treasurys,

Yield (%) in basis pts, 52-wkRange Total Return
Bond total return index Last Wkago Last Low High 52-wk 3-yr

U.S. Treasury, Bloomberg 4.520 4.460 -0.07 -2.98
U.S. Treasury Long, Bloomberg 4.900 4.810 -8.01 -12.15
Aggregate, Bloomberg 4.960 4.900 32 32 45 0.62 -2.50
Fixed-RateMBS, Bloomberg 5.320 5.250 42 37 56 0.47 -2.23
HighYield 100, ICEBofA 6.742 6.691 223 191 319 6.881 2.893
MuniMaster, ICEBofA 3.507 3.509 0 -6 9 0.765 -0.533
EMBIGlobal, J.P.Morgan 7.644 7.598 297 270 379 5.681 -0.754

Sources: J.P.Morgan; S&PDowJones Indices; Bloomberg Fixed Income Indices; ICEBofA

ConsumerRates andReturns to Investor
U.S. consumer rates
A consumer rate against its
benchmark over the past year
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t

Money market
account yields

t

Federal-funds
target rate

Selected rates
MoneyMarket/SavingsAccts

Bankrate.comavg†: 0.42%
MyBankingDirect 4.65%
Westbury, NY 516-683-4100

PrimisBank 4.70%
Tappahannock, VA 833-477-4647

BrioDirect 4.75%
Montebello, NY 877-369-2746

NorthernBankDirect 4.75%
Woburn,MA 844-348-8996

Quontic Bank 4.75%
NewYork, NY 800-908-6600

Yield/Rate (%) 52-WeekRange (%) 3-yr chg
Interest rate Last (l)Week ago Low 0 2 4 6 8 High (pct pts)

Federal-funds rate target 4.25-4.50 4.25-4.50 4.25 l 5.50 4.25
Prime rate* 7.50 7.50 7.50 l 8.50 4.25
SOFR 4.53 4.30 4.30 l 5.40 4.48
Moneymarket, annual yield 0.42 0.42 0.41 l 0.52 0.35
Five-year CD, annual yield 2.85 2.86 2.80 l 2.89 2.43
30-yearmortgage, fixed† 7.36 7.37 6.69 l 7.72 4.13
15-yearmortgage, fixed† 6.72 6.62 6.02 l 7.11 4.19
Jumbomortgages, $766,550-plus† 7.40 7.44 6.78 l 7.79 4.15
Five-year adjmortgage (ARM)† 6.48 6.45 5.88 l 6.78 3.63
New-car loan, 48-month 7.27 7.27 7.18 l 7.94 3.85
Bankrate.com rates based on survey of over 4,800 online banks. *Base rate posted by 70% of the nation's largest
banks.† Excludes closing costs.

Sources: FactSet; Dow JonesMarket Data; Bankrate.com

S&P 500 Index
5970.84 s39.99, or 0.67% last week
High, low, open and close for each of
the past 52 weeks

Year agoLast

Trailing P/E ratio *
P/E estimate *
Dividend yield *
All-time high

25.17 21.87
21.93 21.57
1.26 1.47

6090.27, 12/06/24
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65-day moving average

200-day moving average

Nasdaq Composite

s 149.43, or 0.76%
last week
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International Stock Indexes
LatestWeek 52-WeekRange YTD

Region/Country Index Close % chg Low Close High % chg

World MSCIACWI 851.62 0.88 712.11 • 873.73 17.1
MSCIACWI ex-USA 327.79 1.44 303.36 • 357.36 3.5
MSCIWorld 3755.36 0.86 3114.12 • 3855.07 18.5
MSCIEmergingMarkets 1082.87 0.99 958.39 • 1187.97 5.8

Americas MSCIACAmericas 2244.67 0.57 1780.25 • 2299.62 23.8
Canada S&P/TSXComp 24796.40 0.80 20584.97 • 25691.80 18.3
LatinAmer. MSCIEMLatinAmerica 1862.81 –2.46 1862.81 • 2662.81 –30.0
Brazil Bovespa 120269.31 –1.50 119137.86 • 137343.96 –10.4
Chile S&P IPSA 3611.00 –0.03 3265.99 • 3714.61 4.1
Mexico S&P/BMV IPC 49290.58 –0.60 49254.47 • 58711.87 –14.1

EMEA STOXXEurope600 507.18 0.99 467.71 • 528.08 5.9
STOXXEurope50 4305.59 1.29 4033.40 • 4577.60 5.2

Eurozone EuroSTOXX 505.10 0.78 462.34 • 527.81 6.5
EuroSTOXX50 4898.88 0.75 4403.08 • 5100.90 8.3

Austria ATX 3630.48 1.14 3327.04 • 3775.49 5.7
Belgium Bel-20 4264.22 1.19 3552.84 • 4333.65 15.0
France CAC40 7355.37 1.11 7130.04 • 8239.99 –2.5
Germany DAX 19984.32 0.50 16431.69 • 20426.27 19.3
Greece AthexComposite 1457.38 0.34 1293.14 • 1502.79 12.7
Israel TelAviv 2379.76 0.65 1805.50 • 2402.75 27.6
Italy FTSEMIB 34160.97 1.17 30077 • 35410 12.6
Netherlands AEX 879.70 0.49 771.43 • 944.91 11.8
Norway OsloBorsAll-Share 1642.61 2.05 1440.55 • 1690.58 8.1
Portugal PSI 20 6373.50 1.54 6055.53 • 6971.10 –0.4
SouthAfrica FTSE/JSEAll-Share 84736.18 0.16 71693.09 • 87643.65 10.2
Spain IBEX35 11531.60 0.56 9858.3 • 12118.7 14.2
Sweden OMXStockholm 957.24 0.72 859.65 • 1019.81 6.0
Switzerland SwissMarket 11589.34 1.80 11091.58 • 12451.48 4.1
U.K. FTSE 100 8149.78 0.81 7446.29 • 8445.80 5.4

Asia-Pacific MSCIACAsiaPacific 182.96 2.09 161.74 • 197.3 8.0
Australia S&P/ASX200 8261.80 2.42 7346.5 • 8495.2 8.8
China Shanghai Composite 3400.14 0.95 2702.19 • 3489.78 14.3
HongKong HangSeng 20090.46 1.87 14961.18 • 23099.78 17.9
India BSESensex 78699.07 0.84 70370.55 • 85836.12 8.9
Japan NIKKEI 225 40281.16 4.08 31458.42 • 42224.02 20.4
Malaysia FTSEBursaMalaysiaKLCI 1628.14 2.31 1453.10 • 1678.80 11.9
Singapore Straits Times 3771.63 1.39 3107.10 • 3822.68 16.4
SouthKorea KOSPI 2404.77 0.03 2360.58 • 2891.35 –9.4
Taiwan TAIEX 23275.68 3.40 17161.79 • 24390.03 29.8

Source: FactSet; DowJonesMarketData

MajorU.S. Stock-Market Indexes
LatestWeek 52-Week % chg

High Low Close Net chg % chg Low Close (l) High %chg YTD 3-yr. ann.
DowJones

Industrial Average 43373.98 42516.87 42992.21 151.95 0.35 37266.67 • 45014.04 14.1 14.1 5.8
TransportationAvg 16155.43 15784.30 16030.66 138.67 0.87 14781.56 • 17754.38 0.8 0.8 -0.7
UtilityAverage 994.56 973.91 987.26 0.94 0.10 829.38 • 1079.88 12.0 12.0 0.9
Total StockMarket 60037.10 58599.86 59257.74 337.48 0.57 46849.48 • 60836.59 24.0 24.0 6.6
Barron's 400 1276.96 1249.46 1262.41 2.59 0.21 1039.19 • 1356.99 17.7 17.7 4.5

NasdaqStockMarket

NasdaqComposite 20070.08 19504.68 19722.03 149.43 0.76 14510.30 • 20173.89 31.4 31.4 7.5
Nasdaq-100 21837.70 21224.27 21473.01 183.86 0.86 16282.01 • 22096.66 27.6 27.6 9.0

S&P

500 Index 6049.75 5902.57 5970.84 39.99 0.67 4688.68 • 6090.27 25.2 25.2 7.6
MidCap400 3172.27 3104.83 3138.61 14.33 0.46 2691.79 • 3390.26 12.8 12.8 3.5
SmallCap600 1437.32 1404.15 1416.54 -0.35 -0.02 1241.62 • 1544.66 7.5 7.5 0.2

Other Indexes

Russell 2000 2281.83 2219.42 2244.59 2.22 0.10 1913.17 • 2442.03 10.7 10.7 -0.2
NYSEComposite 19387.38 19009.57 19238.48 119.04 0.62 16522.83 • 20272.04 14.2 14.2 3.9
Value Line 621.31 608.85 615.04 1.75 0.29 566.64 • 656.04 3.6 3.6 -2.9
NYSEArcaBiotech 5827.95 5693.30 5788.67 60.67 1.06 4861.76 • 6154.34 6.8 6.8 1.2
NYSEArcaPharma 950.11 928.89 943.16 14.27 1.54 910.13 • 1140.17 3.6 3.6 4.5
KBWBank 129.83 126.20 128.46 1.25 0.98 91.80 • 138.78 33.8 33.8 -1.1
PHLX§Gold/Silver 140.92 137.27 138.82 -0.40 -0.29 102.94 • 175.74 10.4 10.4 2.0
PHLX§Oil Service 71.29 68.70 70.54 1.656 2.40 68.88 • 95.25 -15.9 -15.9 9.4
PHLX§Semiconductor 5207.37 5013.75 5122.97 158.06 3.18 3908.85 • 5904.54 22.7 22.7 8.2
CboeVolatility 20.02 14.27 15.95 -2.41 -13.13 11.86 • 38.57 28.1 28.1 -3.4

§NasdaqPHLX Sources: FactSet; DowJonesMarketData

BenchmarkYields andRatesBenchmarkYields andRates

MARKETS DIGEST

Dow Jones Industrial Average
42992.21 s151.95, or 0.35% last week
High, low, open and close for each of
the past 52 weeks

Year agoLast

Trailing P/E ratio
P/E estimate *
Dividend yield
All-time high

27.02 27.26
22.12 20.80
1.89 1.95

45014.04, 12/04/24
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Current divisor 0.16268413125742

Bars measure the point change from Monday's open

t
t

Week's high

Week's low

Monday's open

Friday's close Monday's open

Friday's close
DOWN UP

Primary
market t

t Composite

65-day
moving average

200-day moving average

NYSE weekly volume, in billions of shares

0
12
24
36
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*Weekly P/E data based on as-reported earnings from Birinyi Associates Inc.; †Based on Nasdaq-100 Index

Scan this code
Get real-time U.S. stock quotes and track
most-active stocks, new highs/lows, mutual
funds and ETFs..
Available free at WSJMarkets.com

Go to WSJMarkets.com for free
access to real-time market data.

Commodities and
Currencies

LastWeek YTD
Close Net chg %Chg % chg

DJCommodity 1011.60 6.06 0.60 5.62
FTSE/CCCRB Index 291.52 -0.68 -0.23 10.50

Crude oil,$per barrel 70.60 1.14 1.64 -1.47

Natural gas,$/MMBtu 3.514 -0.234 -6.24 39.78
Gold,$per troy oz. 2617.20 -11.50 -0.44 26.90

U.S. Dollar Index 108.01 0.39 0.36 6.54

WSJDollar Index 102.44 0.36 0.36 6.90

Euro, per dollar 0.9590 0.0002 0.02 5.85

Yen, per dollar 157.84 1.43 0.91 11.92
U.K. pound, in dollars 1.26 0.0006 0.05 -1.23

52-Week
Low Close(l) High %Chg

DJCommodity 936.12 l 1079.94 5.62
FTSE/CCCRB Index 261.65 l 300.23 10.50
Crude oil,$per barrel 65.75 l 86.91 -1.47
Natural gas,$/MMBtu 1.575 l 3.946 39.78
Gold,$per troy oz. 1990.30 l 2788.50 26.90

U.S. Dollar Index 100.38 l 108.41 6.59
WSJDollar Index 95.31 l 102.56 6.90
Euro, per dollar 0.8934 l 0.9657 5.85
Yen, per dollar 140.61 l 161.70 11.92
U.K. pound, in dollars 1.23 l 1.34 -1.23

©2024 Dow Jones & Co, Inc. All rights reserved. 6DJ9245
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First Eagle CrdtOppsA2 23.06 NA NA 10.4
First Eagle CrdtOpps I 22.96 NA NA 11.2
First Trust Private Cr;A NA NA NA 9.7
First Trust Private Cr;I NA NA NA 10.1
Franklin BSPPvt Cr:A 10.91 NA NA 8.3
Franklin BSPPvt Cr:Adv 10.93 NA NA 8.8
FSCredit Income;A NA NA NA 7.9
FSCredit Income;I NA NA NA 8.1
FSCredit Income;T NA NA NA 7.6
FSCredit Income;U NA NA NA 7.4
FSCredit Income;U-2 NA NA NA 7.4
KKRCREDITOPPTY;D NA NA NA 9.2
KKRCREDITOPPTY;I NA NA NA 9.5
KKRCREDITOPPTY;T NA NA NA 8.7
KKRCREDITOPPTY;U NA NA NA 8.7
MASPECIALTYCREDIT IN;S 25.26 NA NA NS
NIAGARA INCOMEOPPORTNTS NA NA NA NS
Palmer SquareOpp Inc 17.83 NA NA 8.9
World IncomeFunds
BlueBayDestra Itl E:A 21.78 NA NA 7.3
BlueBayDestra Itl E:I 21.80 NA NA 7.5
BlueBayDestra Itl E:L 21.77 NA NA 7.0
BlueBayDestra Itl E:T 21.65 NA NA 6.8
BOOSTER INCOMEOPPTYS 10.05 NA NA NS
Calamos-AksiaACI:A 10.78 NA NA 8.4
Calamos-AksiaACI:C 10.77 NA NA 7.6
Calamos-AksiaACI:I 10.79 NA NA 8.6
Calamos-AksiaACI:M 10.77 NA NA 7.9
Carlyle Tact Pvt Cred:A NA NA NA 9.4
Carlyle Tact Pvt Cred:I NA NA NA 9.8
Carlyle Tact Pvt Cred:L NA NA NA 9.2
Carlyle Tact Pvt Cred:M NA NA NA 9.2
Carlyle Tact Pvt Cred:N NA NA NA 9.95
Carlyle Tact Pvt Cred:U NA NA NA 9.2
Carlyle Tact Pvt Cred:Y NA NA NA 9.3
FidMSCr;A NA NA NA 6.0
FidMSCr;C NA NA NA 5.3
FidMSCr;I NA NA NA 6.2
FidMSCr;L NA NA NA 5.7
JacksonCredit Opps:I 10.32 NA NA NS
LordAbbett CredOpps Fd 8.92 NA NA 9.1
LordAbbett CredOpps Fd 8.92 NA NA 9.8
LordAbbett CrdOp:U 8.93 NA NA 9.1
OaktreeDvsfd Income;D 9.13 NA NA 8.5
PIMCOFlexible EM I;Inst NA NA NA 8.3
NationalMuni BondFunds
Ecofin Tax-ExemptPrv Cr 8.44 NA NA 2.5
LindCapPtMunCred Inc 8.83 NA NA 6.6
LordAbbettMuniOpps:A 10.08 NA NA NS
LordAbbettMuniOpps:I 10.08 NA NA NS
NuveenEnHYMuni Bd:A1 7.71 NA NA 4.9
NuveenEnHYMuni Bd:A2 7.72 NA NA 5.1
NuveenEnHYMuni Bd:I 7.71 NA NA 5.5
NYLIMacKayMu IO;A1 10.08 NA NA NS
NYLIMacKayMu IO;A2 10.08 NA NA NS
NYLIMacKayMu IO;A3 10.08 NA NA NS
NYLIMacKayMu IO;I 10.08 NA NA NS
PIMCOFlexMun Inc;A-3 NA NA NA 3.5
PIMCOFlexMun Inc:A1 NA NA NA 3.7
PIMCOFlexMun Inc;A2 NA NA NA 3.7
PIMCOFlexMun Inc;Inst NA NA NA 4.2
ROCKEFELLERMUNIOPPS;I 19.87 NA NA NS
Single StateMuni Bond
PIMCOCAFMI;A-1 10.15 NA NA 2.7
PIMCOCAFMI;Inst 10.15 NA NA 3.2

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

InvDYCrOpp:A 11.06 NA NA 11.0
InvDYCrOpp:R6 11.07 NA NA 11.4
InvDYCrOpp:Y 11.07 NA NA 11.3
InvescoSr LoanA 5.75 NA NA 9.4
InvescoSr LoanC 5.76 NA NA 8.6
InvescoSr Loan IB 5.75 NA NA 9.6
InvescoSr Loan IC 5.75 NA NA 9.5
InvescoSr LoanY 5.75 NA NA 9.6
LordAbbett FRHi Inc:A 10.08 NA NA 9.9
LordAbbett FRHi Inc:I 10.08 NA NA 10.4
Monachil Credit Income:I 10.05 NA NA 9.9
NomuraAlt Inc;I 10.02 NA NA 10.8
OctagonXAI CLO Inc;A 25.31 NA NA NS
OctagonXAI CLO Inc;I 25.32 NA NA NS
OFSCredit Company OCCI NA 7.07 NA 19.2
PCPCAAMAI;I 10.03 NA NA NS
PRINCIPALPRIVATECR I;A 10.36 NA NA NS
PRINCIPALPRIVATECR I;Y 10.40 NA NA NS
PRINCIPALPRVTCR I;INS 10.39 NA NA NS
SEIAlternative Income:F 10.28 NA NA 7.8
SEIAlternative Income:Y 10.28 NA NA 8.1
VoyaEnhancedSec Inc:A 10.11 NA NA NS
VoyaEnhancedSec Inc:C 10.11 NA NA NS
VoyaEnhancedSec Inc:I 10.11 NA NA NS
YieldstreetAlt Inc NA NA NA 7.9
HighYieldBondFunds
ABCarVal Credit Opp;Adv 9.91 NA NA NS
ABCarVal Credit Opp;A 9.90 NA NA NS
ABCarVal Credit Opp;C 9.90 NA NA NS
ABCarVal Credit Opp;U 9.90 NA NA NS
Opprtnstc Crdt Intrvl;I NA NA NA 9.4
PIMCOFlexible Cr I;A-1 NA NA NA 10.3
PIMCOFlexible Cr I;A-2 NA NA NA 10.3
PIMCOFlexible Cr I;A-3 NA NA NA 10.1
PIMCOFlexible Cr I;A-4 NA NA NA 10.1
PIMCOFlexible Cr I;Inst NA NA NA 10.8
PolenCredit Opps;Inst 9.79 NA NA 9.8
OtherDomestic TaxableBondFunds
AFAPrivate Credit;Fndr 9.74 NA NA 7.6
AFAPrivate Credit;Inst 9.75 NA NA 7.6
Alternative Credit Inc:A NA NA NA 7.1
Alternative Credit Inc:C NA NA NA 6.4
Alternative Credit Inc:I NA NA NA 7.4
Alternative Credit Inc:L NA NA NA 6.9
Alternative Credit Inc:W NA NA NA 7.2
AMGPantheonCrdt Soln;I 10.45 NA NA NS
AMGPantheonCrdt Soln;S 10.54 NA NA NS
Angel OakStr Crdt:FI NA NA NA 7.3
Angel OakStr Crdt:Inst NA NA NA 7.3
BRCredit Strat;A 8.54 NA NA 8.5
BRCredit Strat;Inst 8.51 NA NA 9.2
BRCredit Strat;J 8.52 NA NA NS
BRCredit Strat;U 8.52 NA NA 8.5
BRCredit Strat;W 8.54 NA NA 8.5
CIONAresDvsfd Crdt;A NA NA NA 8.9
CIONAresDvsfd Crdt;C NA NA NA 8.1
CIONAresDvsfd Crdt;I NA NA NA 9.1
CIONAresDvsfd Crdt;L NA NA NA 8.6
CIONAresDvsfd Crdt;U NA NA NA 8.4
CIONAresDvsfd Crdt:U2 NA NA NA 8.4
CIONAresDvsfd Crdt;W NA NA NA 8.6
CNRSelect Strategies 15.52 NA NA 0.0
DiamondHill Sec Cr;R 10.11 NA NA NS
First Eagle CrdtOppsA 23.10 NA NA 10.6

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

Friday

Energy
Coal,C.Aplc.,12500Btu,1.2SO2-r,w 75.250
Coal,PwdrRvrBsn,8800Btu,0.8SO2-r,w 14.200

Metals
Gold, per troy oz
Engelhard industrial 2618.00
Handy&Harmanbase n.a.
Handy&Harman fabricated n.a.
LBMAGold PriceAM *n.a.
LBMAGold Price PM *n.a.
Krugerrand,wholesale-e 2724.05
Maple Leaf-e 2750.24
AmericanEagle-e 2750.24
Mexican peso-e 3166.07
Austria crown-e 2570.42
Austria phil-e 2750.24
Silver, troy oz.
Engelhard industrial 29.5000
Handy&Harmanbase n.a.
Handy&Harman fabricated n.a.
LBMAspot price *n.a.
(U.S.$ equivalent) *n.a.
Coins,wholesale $1,000 face-a 22557
Othermetals
LBMAPlatinumPrice PM *n.a.
LBMAPalladiumPrice PM *n.a.
Platinum,Engelhard industrial 930.0
Palladium,Engelhard industrial 930.0

Friday

Aluminum, LME, $ permetric ton *n.a.
Copper,Comex spot 4.0625
IronOre, 62%FeCFRChina-s *n.a.
Steel, HRCUSA, FOBMidwestMill-s *n.a.
Battery/EVmetals
BMI LithiumCarbonate, EXWChina, =99.5%-v,w 10400
BMI LithiumHydroxide, EXWChina, =56.5% -v,w 9350
BMICobalt sulphate, EXWChina, >20.5% -v,w 3528
BMINickel Sulphate, EXWChina, >22%-v,m 3512
BMI FlakeGraphite, FOBChina, -100Mesh, 94-95% -v,m 435

Fibers andTextiles
Burlap,10-oz,40-inchNYyd-n,w 0.8500
Cotton,1 1/16 std lw-mdMphs-u 0.6639
Cotlook 'A' Index-t *n.a.
Hides,hvy native steers piece fob-u n.a.
Wool,64s,staple,Terr del-u,w n.a.

Grains andFeeds
Bran,wheatmiddlings, KC-u,w n.a.
Corn,No. 2 yellow,Cent IL-bp,u 4.2800
Corn gluten feed,Midwest-u,w n.a.
Corn glutenmeal,Midwest-u,w n.a.
Cottonseedmeal-u,w n.a.
Hominy feed,Cent IL-u,w n.a.
Meat-bonemeal,50%proMnpls-u,w n.a.
Oats,No.2milling,Mnpls-u 3.9300
Rice, LongGrainMilled, No. 2AR-u,w n.a.
SoybeanMeal,Cent IL,rail,ton48%-u,w n.a.
Soybeans,No.1 yllw IL-bp,u 9.5800
Wheat,Spring14%-proMnpls-u 8.0025

Friday

Wheat,No.2 soft red,St.Louis-u 5.5750
Wheat -Hard - KC (USDA) $ per bu-u 5.5450
Wheat,No.1softwhite,Portld,OR-u 5.9750

Food
Beef,carcass equiv. index
choice 1-3,600-900 lbs.-u 302.78
select 1-3,600-900 lbs.-u 271.94
Broilers, National compwtd. avg.-u,w 1.3400
Butter,AAChicago-d 2.5750
Cheddar cheese,bbl,Chicago-d 176.75
Cheddar cheese,blk,Chicago-d 187.25
Milk,Nonfat dry,Chicago lb.-d 138.75
Coffee,Brazilian,Comp-y 3.2501
Coffee,Colombian, NY-y 3.4083
Eggs,largewhite,Chicago-u 5.5050
Flour,hardwinter KC-p 14.15
Hams,17-20 lbs,Mid-US fob-u 1.14
Hogs,Iowa-So.Minnesota-u 83.32
Pork bellies,12-14 lbMidUS-u 1.5908
Pork loins,13-19 lbMidUS-u 0.9630
Steers,Tex.-Okla. Choice-u 190.00
Steers,feeder,Okla. City-u,w n.a.

Fats andOils
Degummed corn oil, crudewtd. avg.-u,w n.a.
Grease,choicewhite,Chicago-h 0.4000
Lard,Chicago-u n.a.
Soybean oil,crude;Centl IL-u,w n.a.
Tallow,bleach;Chicago-h 0.4275
Tallow,edible,Chicago-u n.a.

KEY TO CODES: A=ask; B=bid; BP=country elevator bids to producers; C=corrected; D=CME; E=Manfra,Tordella & Brookes; H=American Commodities Brokerage Co;
K=bi-weekly;M=monthly; N=nominal; n.a.=not quoted or not available; P=Sosland Publishing; R=SNL Energy; S=Platts-TSI; T=Cotlook Limited; U=USDA; V=Benchmark
Mineral Intelligence;W=weekly; Y=International Coffee Organization; Z=not quoted. *Data as of 12/26

Source: Dow JonesMarket Data

Insider-TradingSpotlight
Trading by ‘insiders’ of a corporation, such as a company’s CEO, vice president or director, potentially conveys
new information about the prospects of a company. Insiders are required to report large trades to theSEC
within twobusiness days. Here’s a look at the biggest individual trades by insiders, based on data received by
LSEGData andAnalytics onDecember 27, and year-to-date stock performance of the company
KEY: B: beneficial owner ofmore than 10%of a security class CB: chairman CEO: chief executive officer CFO: chief financial officer
CO: chief operating officer D: director DO: director and beneficial owner GC: general counsel H: officer, director and beneficial owner
I: indirect transaction filed through a trust, insider spouse,minor child or other O: officer OD: officer and director P: presidentUT:
unknown VP: vice president Excludes pure options transactions

Biggestweekly individual trades
Based on reports filedwith regulators this pastweek

No. of shrs in Price range ($) $Value
Date(s) Company Symbol Insider Title trans (000s) in transaction (000s) Close ($) Ytd (%)

Buyers
Dec. 23 Progyny PGNY P. Anevski CEO 210 14.48 3,034 16.90 -54.5
Dec. 26 D. Schlanger OD 150 14.68 2,202
Dec. 20-23 AgreeRealty ADC J. Rakolta D 30 70.07-70.33 2,127 70.30 11.7

Dec. 23-24 Globalstar GSAT J.Monroe DOI 1,000 1.93-1.96 1,944 2.15 10.8
Dec. 20 J.Monroe DOI 500 1.97 985
Dec. 19 J.Monroe DOI 500 1.89 944
Dec. 19 RumbleON RMBL M.Cohen DI 349 4.18 1,460 5.48 -32.7

Dec. 20 CCC Intelligent SolutionsHoldings CCCS N.DeCrescenzo D 100 12.16 1,216 11.95 4.9

Dec. 19 Ardelyx ARDX D.Mott D 213 4.67 997 5.21 -16.0

Dec. 19-23 CartesianTherapeutics RNAC T. Springer DO 52 17.39-19.00 965 19.79 -4.3

Dec. 18-20 CVRPartners UAN C. Icahn BI 12 73.99-74.55 860 75.25 14.9

Dec. 17 Biglari Holdings BH.A S. Biglari CEOI 0.6 1250.34 853 1268.32 59.8

Dec. 24 HWH International HWH H. Chan DOI 1,300 .45 585 0.64 -93.8

Dec. 23 Arthur J. Gallagher AJG P. Gallagher CO 1 284.14 317 286.54 27.4

Dec. 23 LambWestonHoldings LW W. Jurgensen D 5 63.27 316 67.00 -38.0

Dec. 19-23 Liberty LatinAmerica LILA B. Paddick D 50 6.12-6.20 308 6.41 -12.3

Dec. 23 VentyxBiosciences VTYX S. Gujrathi DI 130 2.31 301 2.38 -3.6

Dec. 20 Greif GEF.B B. Rose D 4 70.20 246 68.61 3.9

Sellers
Dec. 18-20 Salesforce CRM G.Morfit DI 1,016 340.55-346.11 349,994 338.45 28.6
Dec. 18 M. Benioff CEO 317 336.16-354.45 109,964
Dec. 23 S. Tallapragada P 174 337.75-342.25 59,099
Dec. 18 nCino NCNO J. Horing DI 4,474 35.75 159,956 34.43 2.4

Dec. 18 EVgo EVGO D.Nanus DI 23,000 5.00 115,000 4.20 17.3

Dec. 18 Intuit INTU S. Cook ODI 74 648.26-674.88 48,976 638.57 2.2

Dec. 18-20 Freshworks FRSH R.MathruboothamOD 2,500 15.33-16.50 39,051 15.94 -32.1

Dec. 19 MetaPlatforms META M.Zuckerberg CEOI 33 600.68-610.36 19,801 599.81 69.5

Dec. 20 Okta OKTA T.Mckinnon CEO 233 80.86-82.79 19,180 81.64 -9.8

Dec. 18-20 Cloudflare NET M.Prince CEOI 157 107.81-117.07 17,476 110.61 32.8

Dec. 18 Workday WDAY D.Duffield BI 57 269.38-279.50 15,693 266.24 -3.6
Dec. 23 D. Duffield BI 56 264.67-270.87 14,879
Dec. 18-19 LibertyBroadband LBRDK G.Maffei CEO 162 77.33-80.91 12,813 75.96 -5.7

Dec. 23 CarMax KMX W.Nash CEO 121 82.85-83.43 10,031 83.77 9.2

Dec. 23 NexstarMediaGroup NXST P. Sook CEO 53 157.41 8,312 159.14 1.5

Dec. 18-20 RevolveGroup RVLV M.Karanikolas CEOI 215 33.28-36.86 7,329 33.58 102.5
Dec. 18-20 M.Mente CEOI 215 33.28-36.86 7,329
Dec. 18 TempusAI TEM E. Lefkofsky CEOI 188 37.34-39.38 7,045 35.12 n.a.

* Half the transactionswere indirect **Twoday transaction
p - Pink Sheets

InsiderBuying and selling by sector
Based on actual transaction dates in reports received this pastweek

Sector Buying Selling Sector Buying Selling

Basic Industries 675,816 11,574,216 Finance 3,654,437 38,914,225
Capital Goods 191,824 30,204,696 Health care 8,533,979 51,533,572
Consumer durables 364,320 1,362,545 Public Utilities 30,239 12,387,850
Consumer non-durables 400,560 2,188,235 Technology 1,982,252 198,286,174
Consumer services 4,207,394 46,282,060 Transportation 2,186,735 1,391,200
Energy 242,366 2,414,407

Sources: LSEGData andAnalytics; DowJonesMarketData

CashPrices Friday, December 27, 2024
These prices reflect buying and selling of a variety of actual or “physical” commodities in themarketplace—separate
from the futures price on an exchange,which reflectswhat the commoditymight beworth in futuremonths.

| wsj.com/market-data/commodities

Borrowing Benchmarks | wsj.com/market-data/bonds/benchmarks

MoneyRates December 27, 2024

Key annual interest rates paid to borrowor lendmoney inU.S. and internationalmarkets. Rates beloware a
guide to general levels but don’t always represent actual transactions.

Inflation
Nov. index ChgFrom (%)

level Oct. '24 Nov. '23

U.S. consumer price index
All items 315.493 –0.05 2.7
Core 321.947 0.06 3.3

International rates

Week 52-Week
Latest ago High Low

Prime rates
U.S. 7.50 7.50 8.50 7.50
Canada 5.45 5.45 7.20 5.45
Japan 1.625 1.625 1.625 1.475

PolicyRates
Euro zone 3.15 3.15 4.50 3.15
Switzerland 1.00 1.00 2.25 1.00

Notes ondata:
U.S. prime rate is the base rate on corporate loans posted by at least 70%of the 10 largestU.S. banks,
and is effectiveDecember 19, 2024. Other prime rates aren’t directly comparable; lending practices
varywidely by location; Discount rate is effectiveDecember 19, 2024.SecuredOvernight Financing
Rate is as ofDecember 26, 2024. DTCCGCFRepo Index is Depository Trust&Clearing Corp.'s
weighted average for overnight trades in applicable CUSIPs. Value traded is in billions ofU.S. dollars.
Federal-funds rates are Tullett Prebon rates as of 5:30 p.m. ET.
Sources: Federal Reserve; Bureau of Labor Statistics; DTCC; FactSet;
Tullett Prebon Information, Ltd.

Britain 4.75 4.75 5.25 4.75
Australia 4.35 4.35 4.35 4.35

Overnight repurchase
U.S. 4.30 4.37 5.48 4.25

U.S. government rates

Discount
4.50 4.50 5.50 4.50

Federal funds
Effective rate 4.3300 4.3300 5.3400 4.3300
High 4.5500 4.5500 5.6500 4.5500
Low 4.3100 4.3000 5.3300 4.3000
Bid 4.3200 4.3200 5.3300 4.3200
Offer 4.3700 4.3300 5.3600 4.3300

Treasury bill auction
4weeks 4.260 4.230 5.325 4.230

Week —52-WEEK—
Latest ago High Low

13weeks 4.240 4.250 5.260 4.240
26weeks 4.170 4.160 5.170 4.160

Other short-term rates

Week 52-Week
Latest ago high low

Callmoney
6.25 6.25 7.25 6.25

Commercial paper (AA financial)
90days 4.37 4.39 5.39 4.37

SecuredOvernight FinancingRate
4.53 4.30 5.40 4.30

Value 52-Week
Latest Traded High Low

DTCCGCFRepo Index
Treasury 4.439 74.100 5.504 4.346
MBS 4.607 59.560 5.618 4.353

Weekly survey
Latest Week ago Year ago

FreddieMac
30-year fixed 6.85 6.72 6.61
15-year fixed 6.00 5.92 5.93

Week —52-WEEK—
Latest ago High Low

General Equity Funds
AdamsDiversified Eq Inc ADX 22.97 20.50 -10.8 30.2
Central Secs CET 55.29 45.85 -17.1 31.3
CohenStrsCEOppFd FOF 12.03 12.66 +5.2 23.6
EVTxAdvDivIncm EVT 26.01 24.07 -7.5 17.4
GabelliDiv&IncTr GDV NA 24.35 NA 19.1
Gabelli Equity Tr GAB NA 5.37 NA 18.1
GeneralAmer GAM 58.44 51.42 -12.0 40.3
JHancockTaxAdvDiv HTD 24.03 22.08 -8.1 26.0
LibertyAll-Star Equity USA 7.03 7.00 -0.4 21.7
LibertyAll-StarGrowth ASG 6.20 5.75 -7.3 18.9
RoyceMicro-CapTr RMT 10.99 9.74 -11.4 13.8
RoyceValue Trust RVT 17.08 15.79 -7.6 17.8
Source Capital SOR 46.34 45.41 -2.0 19.2
Special Opportunities SPE NA 14.55 NA 33.7
Sprott Focus Trust FUND 8.36 7.29 -12.8 -1.8
SRHTotal Return STEW 20.69 16.00 -22.7 19.7
Tri-Continental TY 35.75 31.72 -11.3 29.0
SpecializedEquity Funds
abrdnGlb PremProp AWP 3.93 3.94 +0.3 13.4
abrdnGlobal Infra Inc ASGI 19.32 18.14 -6.1 12.8
AdamsNatural Resources PEO 24.02 21.44 -10.7 12.0
ASAGold&PrecMet Ltd ASA 22.52 20.15 -10.5 33.9
BREnhC&I CII 21.71 20.30 -6.5 13.8
BlackRock Energy&Res BGR 13.58 12.56 -7.5 7.6
BlackRock EqEnhDiv BDJ 9.07 8.38 -7.6 18.2
BlackRock EnhGlbl Div BOE 12.16 10.88 -10.5 17.9
BlackRock Enh Intl Div BGY 5.94 5.34 -10.1 9.2
BlackRock ESGCapAll T ECAT 17.72 16.86 -4.9 23.3
BlackRockHlth Sci Term BMEZ 16.62 14.66 -11.8 11.5
BlackRockHlth Sciences BME 41.63 38.32 -8.0 0.9
BlackRock Innov&GroTerm BIGZ 8.50 7.50 -11.8 14.2
BlackRockRes&Comm BCX 9.57 8.58 -10.3 3.6
BlackRockSci&TechTerm BSTZ 23.50 21.28 -9.4 41.2
BlackRockSci&TechTrust BST 40.29 37.02 -8.1 19.4
BlackRockUtl Inf &Pwr BUI 22.78 23.12 +1.5 13.1
CLEARBRIDGEENGYMDSOPP EMO NA 45.86 NA 42.2
ChnStrInfr UTF 23.85 23.77 -0.3 21.1
Cohen&SteersQualInc RQI 12.77 12.24 -4.2 8.0
CohenStrsReal Est and I RLTY 15.90 14.85 -6.6 15.9
Cohen&Steers TotRet RFI 11.58 11.65 +0.6 7.4
CohenStrsREITPrefInc RNP 20.98 21.01 +0.1 12.6
Columbia Sel PrmTechGr STK 32.49 32.29 -0.6 19.0
DNPSelect Income DNP 8.77 9.00 +2.6 15.6
Duff&PhUti&Infra Inc Fd DPG 12.78 11.82 -7.5 38.9
EtnVncEqtyInc EOI NA 21.26 NA 38.9
EtnVncEqtyIncoII EOS NA 24.22 NA 40.2
EVRskMnDvsEqInc ETJ 9.84 9.35 -5.0 30.0
ETnVncTxMgdBuyWrtInc ETB 15.78 15.10 -4.3 27.0
EtnVncTxMgdBuyWrtOpp ETV 15.16 14.48 -4.5 28.2
EvTxMnDvsEqInc ETY NA 15.04 NA 33.9
EtnVncTxMgdGlbB ETW 9.40 8.44 -10.2 19.3
EVTxMnGblDvEqInc EXG NA 8.24 NA 17.0
First Tr EnhancedEq FFA 21.41 20.53 -4.1 20.3
Gabelli Healthcare GRX NA 9.70 NA 10.2
GabUtility GUT NA 5.17 NA 16.8
GAMCOGlGold&NatRes GGN NA 3.84 NA 10.8
JHanFinl Opptys BTO 35.12 35.57 +1.3 28.5
Neuberger BrmnEnrgy I&I NML 9.57 8.60 -10.1 36.9
NeubergerNxtGenConn NBXG 14.92 12.96 -13.1 30.7
NubrgrRlEstSec NRO 3.58 3.45 -3.6 20.4
NuvDow30DynOverwrite DIAX 16.88 15.19 -10.0 17.4
NuvCorEqAlpha JCE 15.70 15.68 -0.1 26.1
NuveenNasdaq 100DynOv QQQX 29.92 27.07 -9.5 25.7
NuvReal Est JRS 8.98 8.53 -5.0 18.3
NuvS&P500DynOvFd SPXX 18.68 17.62 -5.7 26.1
NuvSP500BuyIncFd BXMX 15.38 13.96 -9.2 17.0
ReavesUtilityIncome UTG 31.98 31.84 -0.4 28.0
Tortoise Enrgy Infra Crp TYG NA 41.64 NA 58.6
Ecofin S&S Impact Term TEAF NA 11.94 NA 11.6
VDivInt&PremStr NFJ 14.11 12.71 -9.9 10.6
VArt Int&TechOpps AIO NA 25.08 NA 57.2
Income&PreferredStockFunds
Dividend and Income BXSY 19.80 NA NA NA
CalamosStratTot CSQ 18.40 18.01 -2.1 29.5
CohenStrsLtdDurPref&Inc LDP 21.88 20.25 -7.4 18.8
CohenStrsSelPref&Income PSF 21.47 19.63 -8.6 12.0
CohenStrsTaxAvPreSecs&I PTA 20.77 19.12 -7.9 15.2
FirstTrIntDurPref&Inc FPF 19.33 17.93 -7.2 19.4
JHanPrefInc HPI 16.23 16.45 +1.4 13.2
JHPrefIncII HPF 16.07 16.33 +1.6 13.4
HnckJPfdInco III HPS 14.46 14.81 +2.4 14.7
JHanPrm PDT 13.15 12.50 -4.9 27.4
LMPCapInco SCD NA 17.27 NA 34.4
NuveenPref & IncOpp JPC 7.96 7.85 -1.4 27.4
NuveenPref Sec& IncOp JPI 19.86 19.51 -1.8 14.9

Listed are the 300 largest closed-end funds as
measured by assets. Closed-end funds sell a limited
number of shares and invest the proceeds in securities.
Unlike open-end funds, closed-ends generally do not
buy their shares back from investors who wish to cash
in their holdings. Instead, fund shares trade on a stock
exchange. NA signifies that the information is not
available or not applicable. NS signifies funds not in
existence for the entire period. 12 month yield is
computed by dividing income dividends paid (during
the previous 12 months for periods ending at month-
end or during the previous 52 weeks for periods
ending at any time other than month-end) by the
latest month-end market price adjusted for capital
gains distributions. Depending on the fund category,
either 12-month yield or total return is listed.

Source: LSEG

Friday, December 27, 2024
52wk

Prem Ttl
Fund (SYM) NAV Close /Disc Ret

PIMCOCorp& IncOppty PTY NA 14.30 NA 9.6
PIMCOCorp& Inc Strat PCN 11.87 13.42 +13.1 9.6
PIMCOHilnco PHK NA 4.89 NA 11.4
PIMCO IncmStrFd PFL NA 8.32 NA 11.4
PIMCO IncmStrFd II PFN NA 7.44 NA 11.4
PutnamMas Int PIM 3.40 3.23 -5.0 8.0
PutnamPrem Inc PPT 3.76 3.51 -6.6 8.7
WesternAssetDvsfd Inc WDI NA 14.24 NA 11.7
WesternAsset Inf-Lk Inc WIA NA 7.98 NA 7.2
WesternAsset Inf-LkO&I WIW NA 8.21 NA 8.3
World IncomeFunds
abrdnAP IncFd FAX 16.94 15.07 -11.0 12.4
MSEmMktDomDebt EDD 4.98 4.39 -11.8 9.6
PIMCOAccess Income PAXS 15.31 15.40 +0.6 10.6
PIMCODynamic Inc Strat PDX 26.94 26.45 -1.8 5.1
PIMCODynamic Income PDI NA 18.44 NA 13.8
PIMCODynamic IncOpp PDO NA 13.29 NA 11.2
PIMCOStratg Inc RCS 4.41 7.42 +68.3 7.8
TempltnGlbl Inc SABA NA 8.80 NA NE
TempletonEm Inc TEI 5.67 5.13 -9.5 10.6
WstAstEmergDebt EMD NA 9.59 NA 10.1
WesternAssetGl CrDOp GDO NA 11.14 NA 11.5
NationalMuni BondFunds
AllBerNatlMunInc AFB 12.41 10.82 -12.8 3.5
BlckRk InvQMun BKN 12.57 11.07 -11.9 5.5
BlackRockMuni 2030Tgt BTT 23.76 20.43 -14.0 2.6
BlackRockMuni BFK 11.14 9.79 -12.1 5.7
BlackRockMuni II BLE 11.74 10.38 -11.6 5.6
BlckRkMuni IncQly BYM 12.26 10.71 -12.6 5.4
BRMuniAssets Fd MUA 11.53 11.16 -3.2 5.4
BRMHQly 2 MUE 11.29 10.02 -11.2 5.1
BRMuniHoldngs MHD 13.15 11.60 -11.8 5.1
BRMuniVest Fd MVF 7.80 7.04 -9.7 4.9
BRMuniVest 2 MVT 12.01 10.43 -13.2 5.4
BRMuniYield Fd MYD 11.72 10.42 -11.1 5.5
BRMuniYieldQlty MQY 12.75 11.50 -9.8 5.4
BRMuniYldQlty2 MQT 11.24 9.89 -12.0 5.5
BRMuniYldQly 3 MYI 12.15 11.12 -8.5 5.7
BNYMellonMuni Bd Infra DMB 11.93 10.27 -13.9 3.2
BNYMellonStrMuni Bond DSM 6.66 5.75 -13.7 3.5
BNYMellonStratMuni LEO 6.98 5.98 -14.3 3.5
DWSMuni Inc KTF 9.92 9.48 -4.4 6.0
EVMuniBd EIM 11.09 10.26 -7.5 5.3
EVMuniIncm EVN 11.12 10.01 -10.0 5.2
EVNatMuniOpp EOT 18.29 16.47 -10.0 4.4
InvAdvMuIncTrII VKI 9.51 8.61 -9.5 5.8
InvescoMuniOp OIA 6.31 5.86 -7.1 5.1
InvescoMuOppTr VMO 10.62 9.52 -10.4 5.8
InvescoMuTr VKQ 10.66 9.54 -10.5 5.8
InvescoQual Inc IQI 10.71 9.61 -10.3 5.9
InvTrInvGrMu VGM 10.98 9.82 -10.6 5.8
InvescoValMunInc IIM 13.08 11.71 -10.5 5.9
NeubrgrBrm NBH 11.76 10.25 -12.8 4.9
NuveenAMT-FrMuVal NUW 15.07 13.49 -10.5 3.7
NuveenAMT-FrQltyMun I NEA 12.20 11.12 -8.9 6.0
NuveenAMT-FrMuCI NVG 13.35 12.11 -9.3 6.0
NuveenDynMuniOpp NDMO 10.90 9.99 -8.3 6.8
NuveenMuCrdtOpps NMCO 11.59 10.52 -9.2 6.1
NuvMuni Credit Income NZF 13.28 12.12 -8.7 6.1
NuvMuniHiIncOpp NMZ 10.99 10.74 -2.3 5.7
NuveenMuni Val NUV 9.25 8.53 -7.8 3.9
NuveenQualityMuni Inc NAD 12.66 11.57 -8.6 6.0
NuveenSel TF NXP 14.43 14.89 +3.2 4.0
NYLIMacKayDTMuniOpp MMD 16.62 14.79 -11.0 4.4
PIMCOMuniInc PMF 9.14 8.94 -2.2 5.2
PIMCOMuniIncII PML 8.51 8.05 -5.4 5.3
PimcoMuni III PMX 7.83 7.26 -7.3 4.9
PioneerHilncAdv MAV NA 8.47 NA 4.2
PionrMuniHiIncOppty MIO NA 11.95 NA 4.6
PioneerMunHiIcm MHI NA 9.30 NA 4.1
PutnamMgd Inc PMM 6.73 6.02 -10.5 4.4
PutnamMuniOpp PMO 11.34 10.04 -11.5 3.8
RiverNorth FlxMu Inc II RFMZ 15.25 13.42 -12.0 7.3
RiverNorthMgdDurMun I RMM NA 14.48 NA 6.9
WesternAssetMgdMuni MMU NA 10.11 NA 5.7
Single StateMuni Bond
BlackRock CAMun BFZ 12.52 11.17 -10.8 5.6
BRMHCAQly Fd Inc MUC 12.23 10.55 -13.7 5.2
BRMHNJQly MUJ 12.70 11.01 -13.3 5.0
BRMHNYQly MHN 11.63 10.31 -11.3 4.9
BRMuniYldMIQly MIY 12.68 11.09 -12.5 4.7
BRMuniYldNYQly MYN 11.26 10.02 -11.0 5.1
BRMuniYld PAQly MPA 12.73 11.33 -11.0 5.5
BlackRockNYMun BNY 11.59 10.20 -12.0 4.9
EVCAMuniBd EVM 10.12 9.22 -8.9 4.9
EatonVanceNYMuni Bd ENX 10.46 9.58 -8.4 4.8
InvCaValMuIncTr VCV 10.97 10.70 -2.5 5.6
InvPAValMuIncTr VPV 11.45 10.28 -10.2 5.1
InvTrInvGrNYMu VTN 11.61 10.50 -9.6 5.4
NuveenCAAMT-FQualMI NKX 12.79 12.56 -1.8 5.7
NuveenCAVal NCA 9.27 8.40 -9.4 3.9
NuveenCAQtyMuInc NAC 12.29 11.17 -9.1 6.1
NuvNJQualMuni Inc NXJ 13.14 11.94 -9.1 5.6
NuveenNYAMT/FrQualMI NRK 11.54 10.37 -10.1 6.1
NuveenNYVal NNY 8.93 7.98 -10.6 4.0
NuveenNYQualMuni Inc NAN 12.07 11.16 -7.5 6.0
NuveenPAQualMuni Inc NQP 12.79 11.12 -13.1 5.8
NuveenVAQltyMun Inc NPV 12.08 12.86 +6.5 5.0
PIMCOCA PCQ 10.24 8.98 -12.3 4.4
PIMCOCAMuniII PCK 6.54 5.69 -13.0 4.3
PimcoCAMuni III PZC 7.56 6.75 -10.7 4.9

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

NuveenVarRate P&I NPFD 20.00 18.41 -8.0 24.7
TCWStrat Income TSI NA 4.97 NA 12.3
Convertible Sec's. Funds
AdvntCnvrtbl&IncFd AVK 12.26 11.80 -3.8 16.6
CalamosConvHi CHY 10.65 12.17 +14.3 17.6
CalmosConvOp CHI 10.06 12.03 +19.6 28.8
HiIncBd PCF 7.10 6.46 -9.0 12.6
VConv& Inc NCV NA 3.50 NA 17.2
VConv& Inc II NCZ NA 3.15 NA 19.1
VDiv Inc&Conv ACV NA 22.39 NA 18.0
VEqty&Conv Inc NIE NA 24.54 NA 27.9
WorldEquity Funds
abrdnEmgMkts Eq Inc AEF 6.12 5.34 -12.7 10.4
abrdnGlbl DynDiv AGD 11.04 10.03 -9.1 17.7
abrdnTotDynDiv AOD 9.56 8.62 -9.8 17.4
AllspringGl DivOppty EOD 5.57 4.92 -11.7 24.5
BlackRock CapAlloc Term BCAT 16.49 15.34 -7.0 20.8
CalamosGloDynInc CHW 7.71 6.89 -10.6 29.5
EVTxAdvGlbDivInc ETG NA 18.45 NA 16.8
EtnVncTxAdvOpp ETO 27.57 25.52 -7.4 16.7
HighlandGlobal Alloc HGLB 11.92 6.89 -42.2 -0.3
India Fund IFN 18.41 15.91 -13.6 -1.0
JapanSmaller Cap JOF 9.41 7.60 -19.2 4.2
LazardGlbTotRetInc LGI 17.81 16.21 -9.0 16.0
Mexico MXF 17.15 13.62 -20.6 -24.7
MSChinaShrFd CAF 15.64 12.52 -19.9 0.8
MS India IIF 30.62 25.46 -16.9 42.7
NuveenMulti-Asset Inc NMAI 13.22 12.05 -8.9 11.7
NuveenRl Asst Inc&Gro JRI 13.14 12.15 -7.5 16.4
NYLI CBREGlbl InfMegT MEGI 14.14 12.15 -14.1 4.9
TempletonDragon TDF 10.42 8.65 -17.0 7.4
TempletonEmMkt EMF 14.25 11.95 -16.2 9.5

U.S.MortgageBondFunds
BlckRk Income BKT 11.75 11.47 -2.4 8.7
InvestmentGradeBondFunds
Angel Oak FS Inc Trm FINS NA 12.88 NA 10.2
BlRck CoreBond BHK 10.26 10.46 +1.9 7.9
BRCredit Alloc Inc BTZ 11.25 10.42 -7.4 9.1
Insight Select Income INSI 17.35 16.67 -3.9 4.5
InvescoBond VBF 16.14 15.36 -4.8 5.4
JHan Income JHS 11.88 11.17 -5.9 4.0
MFS Intmdt MIN 2.77 2.62 -5.4 0.0
WestnAsst IGDefOppTr IGI NA 16.20 NA 5.0
LoanParticipationFunds
BRDebt Strategy DSU 10.62 10.81 +1.8 10.9
BRF/R Inc Str FRA 12.89 14.05 +9.0 10.6
BlackRock FloatngRt Inc BGT 12.56 12.96 +3.2 11.0
Blackstone Lng-ShCr Inc BGX NA 12.68 NA 9.6
BSSFR2027T BSL NA 14.46 NA 9.3
BSStCr 2027Tm BGB NA 12.23 NA 9.1
Eagle Point Credit ECC NA 8.82 NA 18.4
Eagle Point Income EIC NA 15.41 NA 15.3
EtnVncFltRteInc EFT 13.18 13.27 +0.7 10.5
EVSenFlRtTr EFR 12.89 12.95 +0.5 10.6
FT/Sr FltgRte Inc 2 FCT 10.85 10.46 -3.6 11.1
HighlandOppty& Income HFRO 12.78 5.16 -59.6 8.5
InvDYCrOpp:AX VTA 11.06 NA NA NA
InvSnrIncTr VVR 3.94 3.93 -0.3 13.0
NuveenCredit Strat Inc JQC 5.87 5.74 -2.2 11.0
NuvFloatRateIncFd JFR 9.21 8.92 -3.1 11.1
HighYieldBondFunds
abrdn Inc Credit Str ACP 6.44 6.05 -6.1 18.6
AllianceBernGlHiIncm AWF 11.34 10.61 -6.4 7.3
Allspring IncomeOppty EAD 7.36 6.85 -6.9 8.8
BaringsGlb SDHYBd BGH 15.89 15.36 -3.3 9.3
BRCorporateHY HYT 9.66 9.72 +0.6 9.4
BlackRock LtdDur Inc BLW 14.02 14.08 +0.4 9.2
BNYMellonHi Yield Str DHF 2.73 2.58 -5.5 7.6
Brookfield Real Asst Inc RA 14.62 13.29 -9.1 9.8
CrSuisHighYld DHY 2.19 2.17 -0.9 8.4
DoubleLine Inc Sol DSL 12.45 12.46 +0.1 10.3
DoubleLineYldOpps DLY 16.00 15.91 -0.6 8.9
First TrustHYOpp:2027 FTHY 15.25 14.53 -4.7 10.4
FranklinUniv FT 8.11 7.27 -10.4 6.5
KKR IncomeOpportunities KIO NA 13.20 NA 10.8
NeubHgYldStrt NHS 7.73 7.61 -1.6 13.8
NewAmerHi Inc HYB 8.27 8.16 -1.3 5.8
NuveenGlobal High Inc JGH 13.84 12.76 -7.8 9.3
PGIMGlobal HighYield GHY 13.03 12.42 -4.7 9.9
PGIMHighYield Bond ISD 13.86 13.74 -0.9 9.0
PGIMShDurHi YldOpp SDHY 17.48 16.11 -7.8 7.7
PioneerHilncm PHT NA 7.71 NA 8.3
WstAstHIF II HIX NA 4.23 NA 13.2
WesternAssetHi IncOpp HIO NA 3.94 NA 10.7
WesternAssetHi YldDO HYI NA 11.75 NA 9.3
OtherDomestic TaxableBondFunds
AllspringMulti-Sector ERC 9.77 8.95 -8.4 8.6
AresDynamic CrdtAlloc ARDC NA 15.05 NA 9.1
BlackRockMlt-Sctr Inc BIT 14.49 14.26 -1.6 10.1
BlackRock TaxMuni Bd BBN 17.05 15.90 -6.7 6.5
DoubleLine:Oppor Crdt Fd DBL 15.33 15.38 +0.3 8.5
EVLmtDurIncm EVV NA 9.90 NA 9.3
Franklin LtdDur Income FTF 6.93 6.45 -6.9 11.0
FSCredit Opportunities FSCO NA NA NA 10.4
JHan Investors JHI 14.59 13.77 -5.6 7.0
MFSCharter MCR 6.73 6.17 -8.3 0.0
NuvCorePlusImpact NPCT 11.60 10.48 -9.7 10.9
NuveenTaxableMuni Inc NBB 16.02 15.00 -6.4 6.2
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Fund (SYM) NAV Close /Disc Ret
General Equity Funds
Alternative Strategies:I 14.77 NA NA -1.1
First TrustHdgStrat;A 11.03 NA NA 9.6
First TrustHdgStr;I 11.08 NA NA 10.4
SpecializedEquity Funds
AccordantODCE Index;A 9.27 NA NA -2.2
AccordantODCE Index;I 9.30 NA NA -2.1
AccordantODCE Index;Y 9.30 NA NA -2.1
ARKVenture 29.93 NA NA 7.7
ArrowMark Financial Corp BANX NA 21.17 NA NA
CASCADEPRIVATECAP;I 16.70 NA NA 33.3
CBREGlbRlEst IGR 5.09 4.97 -2.4 -6.6
CIMRA&CA 21.76 NA NA -1.3
CIMRA&CC 21.01 NA NA -2.1
CIMRA&C I 22.00 NA NA -1.2
CIMRA&CL 21.49 NA NA -1.6
Connetic Venture CA;I 10.06 NA NA NS
ForumRE Income;Founders 9.75 NA NA 13.3
ForumRE Income;I 9.75 NA NA 13.2
ForumRE Income;K 9.73 NA NA NS
GSReal EstDiv Inc:A 8.22 NA NA -5.3
GSReal EstDiv Inc:C 8.21 NA NA -5.9
GSReal EstDiv Inc:I 8.70 NA NA -4.9
GSReal EstDiv Inc:L 8.23 NA NA -5.5
GSReal EstDiv Inc:P 8.71 NA NA -4.9
GSReal EstDiv Inc:W 8.39 NA NA -5.2
HMLTNLNPRIV INFRA;I NA NA NA NS
HMLTNLNPRIV INFRA;R NA NA NA NS
HMLTNLNPRIV INFRA;Y NA NA NA NS
JACKSONREALASSETS;I 10.38 NA NA NS
MEKETA INFRSTRCTR;I 26.31 NA NA NS
MEKETA INFRSTRCTR;III 26.31 NA NA NS
NexPointRlEstStrat;A 16.16 NA NA -0.2
NexPointRlEstStrat;C 16.37 NA NA -0.9
NexPointRlEstStrat;Z 16.39 NA NA 0.0
PENDERREALESTATECR;A 10.02 NA NA NS
PENDERREALESTATECR;I1 10.02 NA NA 8.2
PENDERREALESTATECR;I2 10.02 NA NA 8.4
PIMCOFLEXIBLEREI;F 10.47 NA NA NS
PIMCOFlexible REI;Inst 10.47 NA NA 7.7
Principal Real AsstA 25.50 NA NA 2.0
Principal Real Asst Ins 25.64 NA NA 2.3
Principal Real Asst Y 25.94 NA NA 2.5
RedwoodRl Est;I 25.19 NA NA 8.0
ThePrivate Shares;A 41.77 NA NA 10.1
ThePrivate Shares;I 42.54 NA NA 10.4
ThePrivate Shares;L 41.02 NA NA 9.9
ThirdlineReal EstateI 10.09 NA NA 5.4
USQCoreReal Estate:I 22.18 NA NA -4.2
USQCoreReal Estate:L 22.27 NA NA -4.2
Versus CapRE:I 24.57 NA NA -0.8
Versus Capital Real Asst 27.89 NA NA 3.2
Wildermuth:I 3.55 NA NA -59.2
Income&PreferredStockFunds
Calamos L/SEqty andDI CPZ 17.12 15.06 -12.0 7.8
Denali Strctr Rtrn Strat NA NA NA NS
Flat RockOpportunity 18.91 NA NA 13.6
LordAbbett SpecSit I:A 9.34 NA NA 9.5
LordAbbett SpecSit I:I 9.34 NA NA 10.2
VariantAltrntv Inc:Inst 27.72 NA NA 4.8
Variant Impact;Instl 28.46 NA NA 6.5
Versus Capital Infra Inc 10.10 NA NA NS
Convertible Sec's. Funds
CalmosDynConv and Inc CCD 19.30 24.66 +27.8 10.7
WorldEquity Funds
BEACONPOINTEMLT-ALT;I NA NA NA NS
CalamosGlbTotRet CGO 11.78 11.53 -2.1 24.8
Cantor Fitzgerald SI:A 12.09 NA NA 17.8
Cantor Fitzgerald SI:C 11.91 NA NA 16.9
Cantor Fitzgerald SI:I 12.12 NA NA 18.1
CANTORFITZGERALD INFR;S 12.20 NA NA NS
Sweater Cashmere 22.49 NA NA 6.1
Primark Priv Eq Inv:I 14.37 NA NA 18.2
Thornburg Inc BldrOpps TBLD 18.42 16.50 -10.4 8.9
VirtusTotalRetFd ZTR NA 5.87 NA NA

U.S.MortgageBondFunds
ArcaUSTreasury NA NA NA 0.0
CATALYSTSTRAT INCOPPS NA NA NA NS
Ellington IncOpp:A 9.27 NA NA 11.7
Ellington IncOpp:M 9.13 NA NA 12.3
LoanParticipationFunds
1WSCredit Income;A2 NA NA NA 8.3
1WSCredit Income;Inst NA NA NA 8.1
ApolloDiversified Cd:A NA NA NA 8.7
ApolloDiversified Cd:C NA NA NA 8.0
ApolloDiversified Cd:F NA NA NA 10.8
ApolloDiversified Cd:I NA NA NA 9.0
ApolloDiversified Cd:L NA NA NA 8.5
ApolloDiversified Cd:M NA NA NA 8.3
AxonicAlternative I;A NA NA NA 8.9
AxonicAlternative I Ins NA NA NA 8.9
BluerockHI Inst Crd:A NA NA NA 15.7
BluerockHI Inst Crd:C NA NA NA 15.7
BluerockHI Inst Crd:F NA NA NA 15.7
BluerockHI Inst Crd:I NA NA NA 15.7
BNYMAlcntr GlbMSCr Fd 88.11 NA NA NA
CliffwaterClFd;I 10.61 NA NA 11.0
CliffwaterElFd;I NA NA NA 10.9
CNRStrategic Credit 6.78 NA NA 22.9
Floating-RateOpps;A 10.24 NA NA NS
Floating-RateOpps;I 10.23 NA NA 10.1
Floating-RateOpps;U 10.24 NA NA NS
Equalize CommunityDev 9.33 NA NA 3.7
FedProj&TrFinanceTendr 10.19 NA NA 6.9
Flat Rock Core Income 20.52 NA NA 9.95
Flat Rock Enhanced Inc 21.67 NA NA 11.4

Prem12Mo
Fund (SYM) NAV Close /Disc Yld

CLOSED-END FUNDS

Currencies
U.S.-dollar foreign-exchange rates in lateNewYork trading

US$vs,
Fri YTD chg

Country/currency inUS$ perUS$ (%)

Americas
Argentina peso .00101028.8391 27.3
Brazil real .1613 6.1988 27.7
Canada dollar .6938 1.4414 8.8
Chile peso .001007 993.11 13.5
Colombiapeso .000227 4407.00 13.7
EcuadorUSdollar 1 1 unch
Mexico peso .0492 20.3292 19.8
Uruguay peso .02280 43.8650 12.3
Asia-Pacific

Australiadollar .6218 1.6082 9.6
China yuan .1370 7.2988 2.6
HongKong dollar .1288 7.7626 –0.6
India rupee .01171 85.388 2.6
Indonesia rupiah .0000618 16186 5.2
Japan yen .006335 157.84 11.9
Kazakhstan tenge .001910 523.48 15.0
Macau pataca .1250 8.0000 –0.7
Malaysia ringgit .2236 4.4715 –2.7
NewZealand dollar .5632 1.7756 12.2
Pakistan rupee .00359 278.392 –1.0
Philippines peso .0173 57.918 4.5
Singapore dollar .7360 1.3587 3.0
SouthKoreawon .0006785 1473.80 13.8
Sri Lanka rupee .0034185 292.53 –9.7
Taiwan dollar .03047 32.824 6.9

US$vs,
Fri YTD chg

Country/currency inUS$ perUS$ (%)

Thailand baht .02936 34.060 –0.9
Vietnam dong .00003929 25455 4.9
Europe
CzechRep. koruna .04136 24.176 8.0
Denmark krone .1398 7.1528 5.6
Euro area euro 1.0428 .9590 5.8
Hungary forint .002539 393.79 13.4
Iceland krona .007214 138.62 1.9
Norway krone .0881 11.3562 11.6
Poland zloty .2441 4.0960 4.1
Sweden krona .0909 11.0007 8.9
Switzerland franc 1.1088 .9019 7.2
Turkey lira .0285 35.0722 19.0
Ukraine hryvnia .0238 42.0500 10.2
UK pound 1.2576 .7952 1.2
Middle East/Africa
Bahrain dinar 2.6508 .3773 0.1
Egypt pound .0197 50.8700 64.5
Israel shekel .2715 3.6836 2.2
Kuwait dinar 3.2444 .3082 0.3
Oman sul rial 2.5973 .3850 0.01
Qatar rial .2743 3.645 0.1
SaudiArabia riyal .2663 3.7548 0.1
SouthAfrica rand .0535 18.6938 2.2

Close Net Chg %Chg YTD%Chg

WSJDollar Index102.44 –0.04–0.04 6.90

Sources: Tullett Prebon, DowJonesMarketData
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WeeklyDemand, 000sbarrels per day
Expected Previous Year 4-week 5-year

Current change week ago avg avg

Total petroleum
product 21,831 ... 20,820 21,415 20,694 18,667

Finished

motor gasoline 9,008 ... 8,927 9,168 8,871 7,843
Kerosene-type

jet fuel 1,817 ... 1,711 1,898 1,745 1,374
Distillates 4,253 ... 4,498 3,977 3,900 3,102
Residual fuel oil 213 ... 335 67 271 372
Propane/propylene 1,734 ... 1,281 1,397 1,381 ...
Other oils 4,807 ... 4,067 4,908 4,528 ...

Natural gas storage
Billions of cubic feet; weekly totals

250

1250

2250

3250

4250

J
2024

F M A M J J A S O N D

t

Natural gas,
lower 48 states

t

Five-year average
for each week

Note: Expected changes are provided byDowJonesNewswires' survey of analysts. Previous and average inventory data are inmillions.
Sources: FactSet; DowJonesMarketData; U.S. Energy InformationAdministration; DowJonesNewswires

Macro & Market Economics
Watching theGauges: U.S. Supply andDemand
Inventories, imports and demand for theweek endedDecember 20. Current figures are in thousands of barrels
or thousands of gallons per day, except natural-gas figures,which are in billions of cubic feet. Natural-gas
import and demanddata are availablemonthly only.

Inventories,000sbarrels Imports,000sbarrels per day
Expected Previous Year 4-week 5-year Expected Previous Year 4-week 5-year

Current change week ago avg avg Current change week ago avg avg

Crude oil and
petroleumprod 1,220,473 ... 1,233 1,244 1,232 1,254 8,003 ... 8,650 8,157 8,238 7,952
Crude oil
excludingSPR 416,779 -1,100 421 437 421 437 6,471 ... 6,649 6,276 6,599 6,118
Gasoline 223,667 ... 222 226 220 237 657 ... 755 521 597 530
Finished gasoline 16,833 -800 16 16 16 20 192 ... 57 99 107 68
Reformulated 24 ... 0 0 0 0 0 ... 0 0 0 0
Conventional 16,809 ... 16 16 16 20 192 ... 57 99 107 68
Blend. components 206,834 ... 206 210 204 217 464 ... 698 422 489 462

Natural gas (bcf) 3,529 ... 4 3 4 3 ... ... ... ... ... …

Kerosene-type
jet fuel 40,707 ... 41 38 41 38 51 ... 75 177 90 113
Distillates 116,461 200 118 116 119 134 180 ... 164 238 154 216
Heating oil 5,753 ... 6 7 6 8 7 ... 1 0 3 9
Diesel 110,708 ... 112 109 113 63 173 ... 163 238 151 206
Residual fuel oil 25,663 ... 24 26 24 28 136 ... 128 51 127 134
Other oils 288,527 ... 294 294 293 281 383 ... 701 781 537 701

Net crude, petroleum
products, incl. SPR 1,613,783 ... 1,626 1,598 1,625 1,773 -2,375 ... -3,310 -2,969 -2,792 -1,201

THE TICKER |MARKET EVENTS COMING THIS WEEK

FreddieMacMortgage
Survey

Previousweekly averages

30-year fixed 6.85%
15-year fixed 6.00%

Friday

ISMmfg. index
Nov., previous 48.4
Dec., expected 48.1

FINANCE & MARKETS

pushed the yield on the
benchmark 10-year U.S. Trea-
sury note up to 4.619% as of
Friday, according to
Tradeweb. That was up from
4.192% at the end of Novem-
ber and 3.860% at the end of
2023.
Rising yields create their

own headwinds for the econ-
omy because Treasury yields
set a floor on an array of bor-
rowing costs. Their recent up-
tick has already driven aver-
age 30-year mortgage rates
back up near 7%, extending a
deep slump in home buying.
Pressure on bonds also can

squeeze riskier assets. Stock
valuations are currently lofty
by most measures, but partic-
ularly so when weighed
against the risk-free return
investors can get by holding a
10-year Treasury note to ma-
turity.
Historically, that has

meant that stocks have strug-
gled to outperform bonds
over the next 10 years, ac-
cording to data compiled by
the economist Robert Shiller.
Investors should own “at

least as many bonds in your
portfolio as you normally
would, and maybe even more
if you are sort of setting this
and forgetting it for a very
long period of time,” said
Nick of NewEdge Wealth.
“Bonds are offering you more
value than the broad equity
market is.”
Still, many others are hesi-

tant. The 10-year yield could
easily climb above 5% if
Trump adds to inflation by
raising tariffs and can’t curb
increases in the supply of
Treasurys by reducing the
budget deficit, said Yung-Yu
Ma, chief investment officer
at BMO Wealth Management.
In hindsight, it is the low-

rate world of the 2010s that
is starting to look as though
it was “a complete bubble”
for bonds, he added.

in betting that the central
bank would reduce rates just
twice next year, rather than
the four times officials sig-
naled in September. When
most Fed officials also fore-
cast two cuts in their Dec. 18
economic projections, traders
immediately stepped up bets
that the central bank would
cut once, or not at all.
Those wagers have taken a

toll on bond returns.
As of Dec. 26, an ICE BofA

index of U.S. Treasurys was
poised to deliver worse re-
turns than T-bills for the
fourth straight year, having
returned 0.4% compared with
T-bills’ 5.2%. The widely
tracked Bloomberg U.S. Ag-
gregate Index, which includes
investment-grade corporate
bonds and mortgage-backed
securities as well as Trea-
surys, has returned 1.1%, after
barely outperforming T-bills
in 2023 and falling short the
previous two years.
In the past, bonds would

usually follow a bad year with
a good year. That hasn’t hap-
pened recently, prompting
“this reluctance to deal with
the asset class,” said Brian
Nick, head of portfolio strat-
egy at NewEdge Wealth.
Investors have pulled $5.3

billion out of BlackRock’s
iShares 20+ Year Treasury
Bond ETF this month, accord-
ing to FactSet. If that number
holds to the end of December,
it would be the largest
monthly outflow in the fund’s
22-year history.
Tumbling bond prices

ContinuedfrompageB1

Hopes for
Bond Rally
Are Fading
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Sources: Tradeweb FTSE closes (10-yr. Treasury yield); LSEG (market rate forecast); Federal
Reserve (Fed rate forecast); ICE (excess returns vs. T-bills)
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U.S. Treasurys† excess
returns vs. T-bills

*Market reflects January '26 fed-funds futures. Fed reflects median of officials' forecasts.
†U.S. Treasurys exclude inflation-linked debt and T-bills.

Monday
Chicago PMI
Nov., previous 40.2
Dec., expected 42.2

Tuesday
The bondmarket closes early at
2p.m. ET but stockswill have a full
year-end session

Nomajor events are
scheduled

Wednesday
U.S. stock and bondmarkets are
closed forNewYear’sDay

Thursday
Construction spending
Oct., previous up 0.4%
Nov., expected up 0.3%
EIA status report
Previous change in stocks in
millions of barrels

Crude oil down 4.2
Gasoline up 1.6
Distillates down 1.7

EIA report: natural gas
Previous change in stocks in
billions of cubic feet

down 93
Initial jobless claims
Previous 219,000
Expected 225,000

* FactSet Estimates earnings-per-share estimates don’t include extraordinary items (Losses in parentheses)
u Adjusted for stock split

Note: Forecasts are from Dow Jones weekly survey of economists

the years. Like other pay-TV
distributors, Cablevision en-
dured its share of regulatory
scrutiny and a series of high-
profile standoffs with pro-
gramming partners that an-
gered some consumers.
The Dolan family attempted

to return Cablevision to pri-
vate ownership in 2005 and
2007, but investors shunned
the move. Dolan also invested
hundreds of millions of dollars
in an unprofitable satellite-
television venture called
Voom. That set off a family
and boardroom drama in the
mid-2000s that pitted him
against several Cablevision
board members and his son
James Dolan, who was chief
executive of Cablevision at the
time.

Charles Dolan later said,
“Jim and other board mem-
bers were concerned about
the financial health of the
company, so they said, ‘Let’s
kill it before it kills us,’ and I
was on board with that.”
Into his 80s, Dolan stayed

deeply involved in his busi-
nesses, according to people
close to him. He experimented
with creating a high-speed
wireless internet solution and
sought out paths for AMC’s
global expansion, one of the
people said.
Dolan and his wife, who

died last year, had six chil-
dren. He is survived by his
children, 19 grandchildren and
five great-grandchildren.

—Lillian Rizzo
contributed to this article.

such a move.
“If I had a nickel for every

time we met with Chuck start-
ing in the late ’80s till the
time I left in 2007, I could buy
a lot of candy bars,” said Rich-
ard Parsons, who oversaw
Time Warner before it spun
off Time Warner Cable. Par-
sons died last week.
Dolan ultimately did let go

of his crown jewel in 2016, at
the age of 89, when a rich of-
fer came in from a newcomer:
Altice, the European telecom-
munications group controlled
by the French billionaire Pat-
rick Drahi.
The offer allowed the Dolan

family a path for a lucrative
exit when it was getting in-
creasingly difficult for Cable-
vision to grow in the satu-
rated cable market.
Dolan was born in Cleve-

land on Oct. 16, 1926. Innova-
tion ran deep in the family.
His father was an entrepre-
neur and inventor who sold
patents to the auto industry,
while his uncle created indus-
trial products.
The cable-industry pioneer

John Malone once said, after a
deal with AMC, that one of
Dolan’s strengths was his
“creative genetics.”
Dolan’s first foray into the

media business came as a
teenager, when he pitched
photos and a column about
the Boy Scouts to the Cleve-
land Press newspaper.
That transformed into a

regular drama program for lo-
cal radio stations.
After their wedding in 1950,

Dolan and his wife, Helen,
spent their honeymoon on a
cross-country road trip trying
to promote a sports-radio pro-
gram venture, which ulti-
mately failed.
The couple’s interest in me-

dia brought them to New York
in the early 1950s for a job at
Telenews, a syndicated news-
film service for television.
One of his earliest business

ventures was Teleguide, a ser-
vice that delivered visitor in-
formation to New York City
through a cable connection. In
those days, cable television
was still a nascent business
focused on delivering TV sig-
nals to rural communities that
were outside the reach of
community antennas.
A breakthrough moment for

Dolan came in his discovery
that coaxial cable—which be-
came the building block for
early cable systems—could de-
liver better TV signals to New
York hotels than the rooftop
antennas sandwiched in the
midst of the Manhattan sky-
line.
Dolan’s next venture was

Sterling Manhattan Cable, the
country’s first big-city cable
operator.
He secured rights to wire

lower Manhattan in 1964 from
the city’s Board of Estimate,

ContinuedfrompageB1
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Dies at 98
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Data on initial jobless claims is scheduled on Thursday. A North Carolina jobs fair last month.
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but the company was slow to
grow.
Early on, Dolan turned to

deep-pocketed investors in-
cluding Time Inc. and William
Lear of Lear Jet for financial
support.
Hoping to lure subscribers,

Dolan struck a deal with Mad-
ison Square Garden four years
later for the exclusive rights
to air National Basketball As-
sociation and National Hockey
League playoff games involv-
ing the New York Knicks and
New York Rangers, respec-
tively.
It was the first of many

programming deals to come.
Another big step came in

1971, when Dolan hashed out
plans for what he described as
“the Macy’s of television,” a
commercial-free channel for
movies and sports that later
evolved to become HBO.
Time-Life took control of

HBO several years later. Now
owned by Warner Bros. Dis-
covery, it is still one of the
most lucrative pay-TV chan-
nels.
In 1973, Dolan launched Ca-

blevision, which was pieced
together through the acquisi-
tion of cable systems on Long
Island.
He went on to invest in lo-

cal cable systems and TV pro-
gramming. In 1976, Dolan
launched a regional sports
network, SportsChannel, and
four years later founded Rain-
bow Media Holdings, which
gave birth to big TV brands
including AMC, Bravo and the
Independent Film Channel.
He took Cablevision public

in 1986 but retained a control-
ling interest in the company
along with his family.
In 1997, Cablevision took

full control of Madison Square
Garden, the home of the
Knicks and Rangers, when it
bought ITT’s controlling stake.
That allowed Cablevision to
demand high carriage rates
over the years for MSG Net-
work, a lucrative regional
sports network that aired the
teams’ games.
Dolan faced setbacks over

Above, Dolan rings the New
York Stock Exchange’s
opening bell in 1999. Right,
Dolan seen in 1979.

Scan this code for a ‘Money Moves for the
New Year’ podcast with Aqua Richards of
Atlanta, who aims to pay off $10,000 in
credit-card debt and boost her credit score
by more than 100 points in 2025.
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Listen to a Podcast: How to Pay Debt
And Boost Your Credit Score
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Top global banks have taken off
in recent years, but ascents can be
bumpy. In 2025, they might get to
relax while on cruise speed.
The Federal Reserve recently

signaled that interest rates might
be cut only twice in the year ahead
as a result of stickier-than-expected
inflation, prompting stocks gener-
ally to sell off. But rates being “less
high for longer” is actually great
news for banks, and the latest sign
that 2025 might be a good year for
almost all of the many business
lines that comprise large universal
lenders.
This hasn’t been the case in re-

cent times, even when financial
firms overall were doing really
well. In 2022, the big rebound in
global trade that followed produc-
tion stoppages during the depths of
the pandemic resulted in a surge in
sales for such transaction-focused
intermediaries as Citigroup, HSBC
Holdings and BNP Paribas. Desks
that trade fixed income, currencies
and commodities, or FICC, saw cli-
ent flows balloon as Russia’s full-
scale invasion of Ukraine and the
start of the rate-tightening cycle
sparked a sudden demand to hedge
rates, foreign exchange and energy
prices around the world. The likes
of JPMorgan Chase and Deutsche
Bank benefited greatly.
But adverse monetary and geo-

economic conditions caused under-
writing fees to collapse, as compa-
nies all simultaneously held off on
issuing equity and debt.
Then came 2023. Large-bank

revenue jumped once again, this
time mostly driven by an 11% in-
crease in net interest margins, Visi-
ble Alpha data shows. After a de-
cade and a half, the industry was
finally getting to benefit from a
larger spread between what it was
able to charge borrowers and pay
to depositors. Yet at the same time,
dealmaking tumbled because of
high borrowing costs and height-

ened economic and geopolitical un-
certainty.
Some of the lopsidedness has

persisted this past year, mostly be-
cause central banks have lowered
rates again. That resulted in a fall
in net interest income that has hit
revenue in commercial and wealth-
management arms, but also trans-
action banking, which does a lot of
cash management for firms. Trad-
ers of government bonds and other
rate-related products have had a
tepid year. And, overall, revenue

growth has slowed.
Nevertheless, 2024 is when the

market truly rewarded bank stocks.
The banking subcomponents of the
S&P 500 and the Stoxx Europe 600
have returned 35% and 32%, respec-
tively, compared with 25% and 6%
for the broader indexes.
This underscores the importance

that today’s investors attribute to
getting predictable, well-diversified
returns from their banks, rather
than having another year with one-
quarter of revenue coming from

FICC.
Indeed, this past year was still

one of normalization. Mergers and
initial public offerings bounced
back a bit, and many corporate
treasurers had to refinance their
debt to avoid a coming wall of bond
maturities. And, even if investors
eschewed government debt, they
gobbled up the kinds of fixed-in-
come products that offered a
spread over it, such as corporate
bonds, in an attempt to lock in high
yields for the long run.

This is a good omen for the year
ahead.
For the first time since 2021, all

of the divisions of the world’s top
banks except FICC trading are fore-
cast to expand revenue, according
to a median of analyst estimates
compiled by Visible Alpha. Even
that dark spot might end up bright-
ening: As of early December, yields
on three-month Treasury bills have
been trading below those of 10-year
paper for the first time since 2022,
which might soon trigger renewed
enthusiasm for fixed income.
Regardless, steeper yield curves

will almost certainly be good for
banks, serving to widen net interest
margins.
To be sure, officials easing bor-

rowing costs by less than previ-
ously expected could hit consumers
and cause trouble for some com-
mercial real-estate loans. The Euro-
pean economy in particular is quite
weak. Still, the impact is likely to
be small. Default rates remain low.
Crucially, 2025 looks likely to be

the year in which the advisory
business gathers momentum after a
tentative comeback.
Private-equity firms are being

pressured to start exiting their in-
vestments after years of waiting it
out. While sponsors have been
coming up with new delaying tac-
tics, such as rolling over assets into
“continuation funds,” the manage-
ment-consulting firm Bain esti-
mated that 46% of companies
owned by private-equity funds
were held for four years or longer
by the end of 2023, which was the
highest level since 2012.
If, on top of this, the Trump ad-

ministration eases regulatory scru-
tiny both on the financial sector
and on mergers, banks will enjoy
yet another tailwind, with Goldman
Sachs probably coming out on top.
Banks might finally be firing on

all cylinders.
—Jon Sindreu

For Big Banks, 2025 Could Be Great Year
After a few bumpy years of both successes and setbacks, lenders might finally be firing on all cylinders

Annual revenue of top banks*,
contribution to annual growth
by source

Top global banks‡, net interest
income
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