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Lesson 4 – Delta Trade Setups
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Disclaimer
This presentation is for educational and informational purposes only and should not be 

considered a solicitation to buy or sell a futures contract or make any other type of investment 

decision. Futures trading contains substantial risk and is not for every investor. An investor could 

potentially lose all or more than the initial investment. Risk capital is money that can be lost 

without jeopardizing ones financial security or life style. Only risk capital should be used for 

trading and only those with sufficient risk capital should consider trading. Past performance is 

not necessarily indicative of future results.

CFTC Rules 4.41 - Hypothetical or Simulated performance results have certain limitations, 

unlike an actual performance record, simulated results do not represent actual trading. Also, 

since the trades have not been executed, the results may have under-or-over compensated for 

the impact, if any, of certain market factors, such as lack of liquidity. Simulated trading programs 

in general are also subject to the fact that they are designed with the benefit of hindsight. No 

representation is being made that any account will or is likely to achieve profit or losses similar 

to those shown.
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By now you should understand the importance of the 
different delta numbers and the different types of chart 
types so now we can move on to the good part –
putting it all together to find trade setups.
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I am going to explain 7 order flow delta trade setups so 
that you can learn them and apply them in your own 
trading.
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Setups
1. Delta Surge
2. Delta Divergence
3. Delta Flips
4. Delta Transition
5. Delta Tails
6. Delta Bulges
7. Delta Reversal
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I am a big believer that you need more than one trade 
setup to trade successfully, that doesn’t mean that you 
need dozens. Just use the ones that fit your trading style 
and is easy and comfortable for you.
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Delta Surge
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Delta Surge – Occurs when delta gets stronger (in either 
a positive or negative sense) over several bars. 

Indicates accumulation or distribution is occurring.

Look for the delta surge around market turning points 
or periods of consolidation.
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Delta Surge is a specific pattern in the delta. It consists 
of 4 bars.

For a delta surge buy it starts with a negative delta in 
bar 1, then positive delta bar 2, then greater positive 
delta in bar 3 than bar 2, finally greater positive delta in 
bar 4 than bar 3.
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Delta Surge Buy
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Delta Surge Buy
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Delta Surge Buy
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For a delta surge sell it starts with a positive delta in bar 
1, then negative delta bar 2, then greater negative delta 
in bar 3 than bar 2, finally greater negative delta in bar 4 
than bar 3.
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Delta Surge Sell
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Delta Surge Sell
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Delta Surge Sell
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Delta Surge Sell
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I have found delta surge works best when coming out of 
an area of sideways activity.

Think of the current market state. Take trades in 
context.
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Delta Divergence
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Delta Divergence – A delta divergence sell occurs when 
a new or equal high is made with negative delta. A delta 
divergence buy occurs when a new or equal low is made 
with positive delta.

https://libraryoftrader.com


Delta Divergence
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Delta Divergence
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Delta Divergence
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Delta Divergence
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Delta Divergence – Is not restricted to highs of day or 
lows of day, but can also be used for swing trading. 
Intermediate highs or low. Look for delta divergences at 
swing highs and swing lows.
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Delta Divergence
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Delta Divergence
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Delta Flip
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Delta Flip – A delta flip occurs the market is 
experiencing a sharp change in perception of value and 
of direction.

The market went from all sellers to all buyers in two 
bars or all buyers to all sellers also in the period of two 
bars.
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Delta Flips – A delta flip buy occurs when one bar has 0 
Max Delta and closes near its Min Delta value and the 
next bar is the opposite, it has a 0 Min Delta and closes 
near its Max Delta value.

A delta flip sells occurs when one bar has 0 Min Delta 
and closes near its Max Delta value and then next bar 
has 0 Max Delta and closes near its Min Delta Value.
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Delta Flips
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Delta Flips
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Delta Flips
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Delta Flips
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Delta Flips

https://libraryoftrader.com


With a delta flip you can have an intervening bar. A bar 
in between the negative bar and the positive bar.

https://libraryoftrader.com


Delta Flips
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Delta Flips
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Delta Transition
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Delta Transition – A delta transition occurs as the 
market is transitioning from supply to demand or 
demand to supply.
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With the delta transition you are analyzing the delta 
over several bars, in context to the market. When you 
reach a swing high or a swing low or high of day or low 
of day.
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For a sell, what you are looking for is a rising market but 
the delta is getting weaker on the way up then the 
market turns and starts to sell off on negative delta 
numbers.

For a buy, what you are looking for is a declining market 
but the delta is getting weaker on the way down then 
the market turns and starts to rally on positive delta 
numbers.
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Basically what I am looking for in a SELL is a winding 
down of aggressive buying (strong positive delta) then a 
bar of mixed delta (small delta, either positive or 
negative) then a bar of strong aggressive selling (strong 
negative delta).
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Delta Transition
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Delta Transition
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What I am looking for in a BUY is a winding down of 
aggressive selling (strong negative delta) then a bar of 
mixed delta (small delta, either positive or negative) 
then a bar of strong aggressive buying (strong positive 
delta).
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Delta Transition
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Delta Transition
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Delta Transition
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Delta Tails
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Delta Tails – Appear when looking at Delta Footprint 
charts. For a sell, it is a positive delta at the top of a 
down bar with the rest of the bar exhibiting negative 
delta. For a buy it is negative delta at the bottom of a 
bar with the rest of the bar exhibiting positive delta.
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Delta Tails – A buying tail is caused when there is all 
positive delta on the way up of an up bar except for the 
bottom of the bar where there was negative delta. A 
selling tail is caused when there is all negative delta on 
the way down of a down bar except for the top of the 
bar where there was a positive delta.
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Delta Tails
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Delta Tails
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Delta Tails
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Delta Tails
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Delta Tails
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Delta Tails
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Delta Tails
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Delta Bulges
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Delta Bulges – Occur in a bar when analyzing the delta 
footprint, when there is a big delta volume at a price 
level, or bunched in a few prices, in a bar. Similar to 
what I refer to as oversized imbalances. Often times it 
will show up in an imbalance, but it doesn’t have to.

What is indicates is support or resistance. 
So have to take it in context.
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Delta Bulges – You need to use a delta footprint chart.

A buying bulge appears when there is a greater than 
average (like 2x-3x greater) negative delta near the 
bottom of an up bar.

A selling bulge appears when there is a greater than 
average (live 2x-3x greater) positive delta near the top 
of a down bar.

https://libraryoftrader.com


Some days there might not be any delta  bulges. So 
don’t try to read into the market something that isn’t 
there.
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Delta Bulges
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Delta Bulges
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Can appear in a move as the market tries to pull back or 
retrace a move.
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Delta Bulges
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Delta Bulges
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Delta Bulges
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Delta Reversal
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Delta Reversal – A single bar set up. Identify a swing 
high or swing low. Internal delta changes from strong in 
one direction to closing strong in the opposite direction.

A Delta Reversal Buy bar exhibits strong negative delta 
early in the bar formation, but finishes with a strong 
positive delta.

A Delta Reversal Sell bar exhibits strong positive delta 
early, but finishes with strong negative delta.
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Delta Reversal
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Delta Reversal
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The key to a Delta Reversal is both the max delta and 
min delta have to be strong. It is easy to take one strong 
delta and one not so strong and think it is a reversal. Its 
both.
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Delta Reversal – Not strong

https://libraryoftrader.com


Delta Reversal – Not strong
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Delta Reversal - borderline
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The goal of trading is developing a method of trading 
that is consistent with how you trade. I presented 7 
different order flow delta trade setups. My goal is to get 
you thinking and find your own ways of using delta 
either by using these setups or modifying them for your 
own trading.
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Separate yourself from the rest of 
the crowd.
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This ends lesson 4. In lesson 5, I will recap the different 
pieces of delta and how you can start using it in your 
trading.
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